Human Relations

SD/J Commission

HRC Retreat 2017

February 4, 2017

Jewish Family Services
8804 Balboa Ave, San Diego, CA 92123

1:00 - 4:00 pm

Agenda
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1:15

1:45

2:45

3:15

3:45
4:00

4:15

Introduction by Chair Joel Trambley, Incoming Chair Steph Groce, Executive Director
Public Comment
Convening Question for HRC Retreat: How do we serve San Diego?

Discussion 1: Building on priority issues from 2016
What worked, what didn’t?

Discussion 2: A Two Year Workplan 2017 — 2019
Strategy / Tactics / Targets / Baseline / Progress / Capital

Discussion 3: Qutreach in Community
Neighborhoods / Town Councils / Civic Engagement / Presentation Resources

Discussion 4: Governance & Organization
Time / Place / Powers / Reorg of Commissions / Roles and Responsibilities

Summary Framework of a Two Year Work Plan
Open Discussion

Adjourn

For further information contact:
Dr. Joel Day, Executive Director, Human Relations Commission

(619) 236-6420 or dayj@sandiego.gov



Human Relations
SD/J Commission

Public Comment on an Agenda Item: If you wish to address the Board on an item on today's agenda,
please complete a speaker form and give it to the Board’s Executive Director before the Board hears the
agenda item. You will be called when the item is heard. Individual's comments are limited to two
minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the
same item, comments may be limited to a set period of time per item.

Public Comment on Matters Not on the Agenda: You may address the Board on any matter not listed
on today's agenda at the beginning of the meeting. Complete a speaker form and give it to the Board’s
Executive Director. California's open meeting laws don’t permit the Board to discuss or take any action
on the matter at today's meeting. At its discretion, the Board may refer the matter to staff or
committee. Individual comments are limited to two minutes per speaker. At the discretion of the Chair,
if a large number of people wish to speak on the same topic, comments may be limited to a set period of
time.

Alternative Format: This agenda may be requested in alternative format, (Braille, large print, CD), or a
sign language/oral interpreter may be requested for the meeting by calling the office at least five (5)
working days prior to the meeting.



