THE CitYy oF SAN DiEGO

HUMAN RELATIONS COMMISSION
Special Meeting - Planning Retreat

Agenda
DATE: Saturday, February 20, 2016
TIME: 1:00 p.m. to 5:00 p.m.
PLACE: Jewish Family Service’s Joan & Irwin Jacobs Campus, conference room

8788 Balboa Avenue, San Diego

1:00 p.m. WELCOME
Roll Call
Non-Agenda Public Comment
Opening Comments

2:00 p.m. PRESENTATION
Overview of Neighborhood Services Branch Tactical Plan
David Graham, Deputy Chief Operating Officer

2:30 p.m. BREAK

3:00 p.m. DISCUSSION AND ACTION
Prioritizing areas of focus for 2016 Commission work
Action planning
Procedures for developing Commission statements on current issues

5:00 p.m. ADJOURN

Next Regular Commission Meeting will be March 16,2016
Santa Fe Room, Balboa Park Club, 2144 Pan American Road West, San Diego

For further information contact: = Danell Scarborough, Executive Director (619) 236-6420

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a
speaker form and give it to the Commission's Executive Director before the Commission hears the agenda item. You will be called
when the item is heard. Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large
number of people wish to speak on the same item, comments may be limited to a set period of time per item.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda at
the beginning of the meeting. Complete a speaker form and give it to the Commission's Executive Director. California's open
meeting laws don’t permit the Commission to discuss or take any action on the matter at today's meeting. Atits discretion, the
Commission may refer the matter to staff or committee. Individual comments are limited to three minutes per speaker. At the
discretion of the Chair, if a large number of people wish to speak on the same topic, comments may be limited to a set period of
time.



