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OPPORTUNITY ZONES: AGENDA

1. Opportunity Zones in San Diego
2. Brief Opportunity Zone Overview
3. Federal Government Opportunity Zone Activity
4. Opportunity Zone Industry Updates
5. Opportunity Zone Housing Transactions
6. Qualified Opportunity Funds
7. HUD Opportunity Zone Resources
8. Other Opportunity Zone Federal Resources
9. Q&A



OPPORTUNITY ZONES: SAN DIEGO COUNTY

San Diego County
• 47 Opportunity Zone Census Tracts
• Located in the following 6 Cities
▪ Chula Vista -3 
▪ El Cajon - 5
▪ Escondido - 1
▪ National City - 2
▪ San Diego - 36
▪ Vista – 1

Note that Census Tracts can Cross City boundaries 
(1 OZ Census Tract is in both Chula Vista and San Diego)



SAN DIEGO PROMISE ZONE

• San Diego County has 47 Opportunity Zone 
Census Tracts

• City of San Diego has 36 Opportunity Zone 
Census Tracts in City Limits

• San Diego Promise Zone has 19 Census Tracts

• All 19 San Diego Promise Zone Census Tracts 
are OZ Census Tracts 



OPPORTUNITY ZONES: SAN DIEGO
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OPPORTUNITY ZONES: BENEFITS
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OPPORTUNITY ZONES: BIDEN-HARRIS ADMINISTRATION
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OPPORTUNITY ZONES: BIDEN-HARRIS ADMINISTRATION

Congress/Treasury

Congress/Treasury

Federal Agencies



OPPORTUNITY ZONES: COUNCIL OF DEVELOPMENT FINANCE AGENCIES
Reforming Opportunity Zones: Invest in Our Communities 
(Top Priority)

• Create a fund that allocates flexible capital to states to help them build capacity 
and support local economic activity in zones that are not automatically 
generating investor interest.

• Continue to support Opportunity Zone policy at the highest levels of the 
administration and strengthen the federal delivery system of support to zones. 
Providing clear and consistent support to zones through a coordinated federal 
approach across agencies will help communities be able to identify all of the 
resources that are needed to attract investment. 

• Evaluate the extension of investor deadlines to allow a larger and more diverse 
pool of investors to receive the full value of their OZ investment. 

• Evaluate the need for additional investor reporting requirements to help state 
and local governments better understand where investment is flowing and 
analyze when transfer of OZ assets could occur in the future. 

• Evaluate how 2020 census numbers change the demographic and economic data 
of zones and whether states should be given the opportunity to select new 
qualified zones.
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OPPORTUNITY ZONES: BIDEN-HARRIS ADMINISTRATION

Reforming Opportunity Zones

Incentivizing Opportunity Funds to partner with non-profit or 
community-oriented organizations, and jointly produce a 
community-benefit plan for each investment, with a focus on 
creating jobs for low-income residents and otherwise providing a 
direct financial impact to households within the Opportunity 
Zones.

• Which agency is going to assist with partnering with non-profits?
• Which agency is going to help build capacity for producing a 

community-benefit plan?
• Which agency is going to work with funds to focus on creating jobs for 

low-income residents?
• Which agency is going to otherwise ensure investments providing a 

direct financial impact to households?

Reforming Opportunity Zones: Invest in Our Communities

Continue to support Opportunity Zone policy at the highest levels of the 
administration and strengthen the federal delivery system of support to 
zones. Providing clear and consistent support to zones through a 
coordinated federal approach across agencies will help communities be 
able to identify all of the resources that are needed to attract investment. 

• When will the highest levels of the administration show support for Opportunity 
Zone policy?

• What is the model for the administration to strengthen the federal delivery 
system of support to zones?

• Which “council” or which federal agency will provide the clear and consistent 
support to zones? 

• Which federal agency will coordinate the federal approach across agencies to 
help communities identify resources to attract investment?



GAO OPPORTUNITY ZONE REPORT



OPPORTUNITY ZONES ECONOMIC INNOVATION GROUP

The GAO report includes the following five noteworthy findings:

1. The OZ incentive supported at least $29 billion in new equity investment throughout the country through 2019.
2. The 2018 designation process clearly succeeded in targeting high-need communities nationwide.
3. States overwhelmingly have a positive or “wait and see” view of the policy, with positive responses 

outnumbering outright negative by a 20 to 1 margin.
4. Firms surveyed indicate that, for the most part, the OZ incentive is driving investment that would not have 

otherwise occurred within targeted communities.
5. The IRS needs to step up its efforts to evaluate and address potential compliance challenges.



WAYS & MEANS COMMITTEE OPPORTUNITY ZONES HEARING

November 16, 2021
The Ways & Means Committee held an open hearing on the topic of the 
Opportunity Zone program.
"Nobody wants to cut this program off,” said U.S. Rep. Bill Pascrell, a New Jersey Democrat who chairs the House 
Ways and Means Oversight Subcommittee. “I don’t think it’s going to continue to exist the way it is. And I don’t 
think that’s a Democratic or Republican conclusion.”

December 20, 2021
Ways and Means Committee Letter Asks Treasury to Refine OZs to Better 
Help Disadvantaged Communities
Nine Democrats on the U.S. House of Representatives’ Ways and Means Subcommittee on Oversight sent a letter asking the U.S. 
Department of the Treasury to consider three ways to boost the benefits of the Opportunity Zones (OZ) incentive in helping 
communities in need:

1. Implementing a rigorous certification process for OZ funds,

2. Allocating a dedicated agency staff to oversee OZs, and

3. Requiring transaction reporting separate from tax forms. 
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OPPORTUNITY ZONES INDUSTRY RECOMMENDATIONS
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Private Qualified Opportunity Fund 
Investments

Private QOF Investments

Private Investments
Philanthropic, private industry and 

non-profits investing in Opportunity Zones

Public Investments
Public investments from the Federal, 

state and local government in 
Opportunity Zones 

8,764 OZ CENSUS 
TRACTS

WHITE HOUSE OPPORTUNITY AND REVITALIZATION COUNCIL: BEST PRACTICES REPORT

OPPORTUNITY ZONES ECOSYSTEM
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OPPORTUNITY ZONES: FUNDS

Novogradac data as of September 30, 2021



OPPORTUNITY ZONES: FUNDS

Novogradac data as June 30, 2021
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Novogradac data as of June 30, 2021



OPPORTUNITY ZONES: FUNDS

Novogradac data as of June 30, 2021
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Novogradac data as of June 30, 2021



OPPORTUNITY ZONES: FUNDS

https://opportunitydb.com/funds/ 

https://opportunitydb.com/funds/


OPPORTUNITY ZONES: FUNDS

https://www.ncsha.org/resource/opportunity-zone-fund-directory/ 

https://www.ncsha.org/resource/opportunity-zone-fund-directory/


COMMUNITY DEVELOPMENT / COMMUNITYWEALTH BUILDING
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COMMUNITY DEVELOPMENT (OLD SYSTEM) COMMUNITY WEALTH BUILDING (NEW SYSTEM)

Chases one-size-fits-all programs and dollars from 
Washington and Wall Street

Uncovers the community’s own competitive assets and 
grows them

Lacks focus on neighborhood economies, failing to 
counteract the hollowing-out of commercial corridors

Enhances local business demand and prevents the parasitic 
economy

Builds low-income housing in disadvantaged communities, 
creating affordable rental units

Strengthens neighborhood nodes into mixed-income areas, 
creating enough wealth for people to own their homes and 

companies

Promotes home-ownership as primary policy incentive Expands networks for entrepreneurs to combat systemic 
racism and disinvestment

Follows a two-pocket capital apparatus largely financed by a 
mix of debt and subsidy

Creates access to one-pocket capital with a blended capital 
stack

Lacks ability to swiftly identify and dispose of public and 
non-profit owned land

Integrates civic assets into a framework that will create 
wealth for its citizens

Undercapitalizes compartmentalized, small-scale public and 
civic organizations and nonprofits

Supports holistic, next-generation public, private, and civic 
institutions, that are largely local

“Towards A New System of Community Wealth” / Nowak Metro Finance Lab, BluePrintLocal, Accelerator for America
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OPPORTUNITY ZONES TRANSACTIONS
• Flagstaff, Arizona: AspireFund, a QOF, raised more than $1 million to fund the purchase and development of nine affordable, 

attractive, energy-efficient homes, all priced to sell below $290,000 or rent for under $1,600 known as Kachina Village 
Affordable Housing.

• Mesa, Arizona: Real estate investment and development firm GTIS Partners has broken ground on a single-family, 
build-to-rent community in Mesa (Single-Family Community in Cadence at Gateway) located within a 400-acre 
master-planned development. Believed to be the first qualified Opportunity Zone investment in a single-family rental 
community, the project is focusing on sustainability through energy-efficient construction elements and will include 197 
rental homes that offer residents walkable access to commercial services and amenities.

• Phoenix, Arizona: Phoenix-based developers Merit Partners are set to redevelop a former cement plant that has been vacant 
for decades into an industrial “employment center” (Merit Partners Industrial Employment Center) with the potential to 
create 1,000 new jobs. The $111 million-dollar project will use OZ capital to construct seven industrial building totaling 
896,400 square feet located across the 83-acre property.

• Phoenix, Arizona: The Greater Cleveland Partnership launched a $50M real-estate investment fund to spur private 
investment in Opportunity Zones in Cuyahoga County. The fund was launched by Cleveland Development Advisors and they 
invested in the Medical Behavioral Hospital of Phoenix. 



OPPORTUNITY ZONES TRANSACTIONS (CONT.)
• Fresno, California: The landmark 7-story Hotel Fresno building, vacant since 1983, will be converted into apartments offered 

at mixed income levels for 79 families, with retail and community event space located on the ground floor. The $26M 
renovation will help revitalize downtown Fresno while preserving a historic 1912 hotel.

• Madera, California: Central Valley-based Heart Ridge Farms has created an Opportunity Fund to allow for investment in its 
growing nut farming and processing business.

• San Jose, California: Delmas @ Downtown West will be the first senior community built in downtown San Jose in 35 years. 
The $45 million senior housing facility will include 52 assisted living and 32 memory care units as part of a master planned 
development centered around the city's central transit hub, Diridon Station. The project will use funds from Urban Catalyst's 
Senior Living Fund, a $250M Opportunity Fund focused on the Bay Area.

• Vallejo, California: The Nimitz Group is positioned to acquire a total of 827 acres of land on Mare Island from the City of 
Vallejo. The Group's vision includes thousands of new housing units, more than 1,000 businesses, restoration of historic 
buildings, and bike and pedestrian pathways.



• Anchorage, Alaska: Local Anchorage developer JL Properties will undertake the $16M construction of a four-story Aloft hotel, 
which aims to bolster Alaska's tourism economy.

• Redmond, Oregon: RevOZ Capital and Alpha Wave Investors, LLC have partnered to invest in the historic development of an 
eco-friendly, 49-room hotel with 13,000 sq. ft. of street front retail and a restaurant.

• Twin Falls, Idaho: 2nd Ave Market will be the first food hall in the state of Idaho, and the first Opportunity Zone investment to 
open for business in the state. The developers said the site's OZ designation was a determining factor in their decision to 
repurpose the property, which will bring the Twin Falls community together around an open space with a variety of vendors, 
including local brewers, bakers, and pit masters.

• Twin Falls, Idaho: The Twin Falls Urban Renewal Agency purchased the vacant and underutilized Idaho Youth Ranch building, 
located within an Opportunity Zone. It will be replaced by a new six-story building that will bring 42 apartments and increased 
density to downtown Twin Falls, with the second floor of the property being office space and the ground floor being retail.

• Twin Falls, Idaho: An old clinic and hospital on Shoshone Street is planned to become a charter school. The project will also 
include two apartment complexes, built next door where there are currently parking lots. In addition to the charter school, 
the refurbished old clinic building will likely house a daycare as well.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)



• Bellingham, Washington: Supported by Verte OZ, NAVF Logistics will establish a network of free trade zones and facilities in 
rural Washington state operated by federally recognized Native American Tribes, creating trading opportunities for tribal 
nations and local businesses alike.

• Lynwood, Washington: A new OZ project within the Lynwood “City Center” District will include 359 multifamily units and 
feature approximately 10,000 square feet of ground-level retail. The transited-oriented development will participate in 
Lynnwood's Multifamily Tax Exemption program, which requires 20% of the units to be dedicated as workforce housing.

• Pasco, Washington: Eaty Gourmet LLC plans to develop a $52M culinary and entertainment center that will include a food 
and wine hall, a boutique hotel, culinary education center, and waterfront courtyard plaza, all in an Opportunity Zone.

• Seattle, Washington: Nitze-Stagen and Spectrum Development Solutions are redeveloping the Canton Lofts building into a 
multifamily workforce residential project affordable to those making 80% AMI, which will also contain 2,400 sq ft. of retail 
space.

• Tukwila, Washington: Sortis will invest $59M through its Opportunity Zone fund into a mixed-income 400-unit senior housing 
facility that will be the third-largest senior living development in Washington upon completion, encompassing 403 apartment 
units exclusively for seniors, six live/work units, approximately 32,000 sq. ft. of commercial/retail space, a community center, 
a central outdoor plaza and a new King County public library campus.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)



• Davenport, Iowa: This mixed-use in-fill development, Urbane 210,  will bring desirable workforce housing options to this 
mid-sized city's recovering downtown.

• Des Moines, Iowa: Drake University announced plans to sell land adjacent to its Des Moines campus, portions of which are 
designated Opportunity Zones. The proposed development, valued at more than $63M has plans to develop apartments, 
townhomes, commercial space, and a parking garage.

• Dubuque, Iowa: Port of Dubuque is a mixed-use development project that adheres to smart growth principles. Its historic 
brick facade integrates history into this key component of the city's long-term master plan to drive greater utilization of the 
port district and revitalize downtown through residential density. The project will include a mix of housing options.

• Mason City, Iowa: A local developer aims to contribute to Mason City's River City Renaissance Project by converting a 
city-owned riverfront parking lot into workforce housing. The parking lot, currently serving as Southbridge Mall's overflow lot, 
will be redeveloped into a living complex composed of 115 apartments and 20 townhomes, amplifying the city's renaissance 
initiatives.

• Sioux City, Iowa: Urbane 1220 is a mixed-use in-fill development will transform a vacant lot on the periphery of downtown 
into 56 residential rental units housing and roughly 6,600 SF of commercial space.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)



• Helfin, Alabama: Carillon Oaks is a $12M project by Lathan & Coleman, LLC that plans to repurpose a historic high school into 
an assisted living and memory care community. Along with Opportunity Zone funding, various state, local, and historic 
preservation investments helped make the deal possible.

• Selma, Alabama: The Woodforest CEI-Boulos Opportunity Fund made a $2 million equity investment in the redevelopment of 
the historic, long-shuttered St. James Hotel in Selma, Alabama. The St. James Hotel, the only hotel in downtown Selma, will 
support the city's growing civil rights tourism industry and create 45 permanent jobs with training, health insurance and other 
benefits, 42 which will be accessible to people with low incomes.

• Tuscaloosa, Alabama: As the first project of the HBCU Opportunity Fund, a 100-room hotel that will employ 20 to 25 full time 
employees is planned near Stillman's College campus. Stillman has additional plans to develop a hospitality management 
program for students working at the hotel.

• Jacksonville, Florida: Atlanta-based Columbia Ventures will transform Jacksonville's Union Terminal Warehouse into 200 
affordable apartment units. Built in 1914, the redevelopment of the building has the potential to be catalytic for East 
Jacksonville. The project is using a mix of funding sources, including money from LISC and OZ equity.

• Miami, Florida: Three Round Towers in Miami, FL, is the site of a new $106 million, 383-unit new affordable housing 
construction and renovation project. The investment utilizes OZ capital, the Low Income Housing Tax Credit, and HUD's HOME 
program and is the largest affordable housing project to employ OZ capital as of August 2020.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)



• Anderson, South Carolina: Anderson County will see the construction of 100 new "worker homes"--smaller than the average 
house but larger than so-called tiny homes--on a 77-acre plot. The innovative project is piloting new building models to 
alleviate a shortage of affordable housing options for entry-level workers. Units will not rent for more than 30 percent of 
target workers' incomes, the benchmark for affordability.

• Early Branch, South Carolina: Considered to be one of the largest known investments into an OZ, the new Agriculture 
Technology Campus in Hampton County, SC, is a $314 million dollar project that will employ over 1,500 people in the 
cultivation, packing, and shipping of produce using cutting-edge Controlled Environment Agriculture. The campus will be a 
joint development of finance group GEM Opportunity Fund and a trio of food and packaging firms and is expected to be in 
operation in 2022.

• Greer, South Carolina: This adaptive re-use project will see the old Greer Mill building converted into apartments into 120 
apartments. The project will benefit from a combination of Opportunity Zone funds, state and federal historic tax credits, 
state textile credits, and potentially the new market tax credit program.

• Savannah, South Carolina: Approximately 215 residential units will be developed on a site formerly owned by the City of 
Savannah, which includes a historic structure that housed the Catholic Diocese of Savannah.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)



• Seneca, South Carolina: The M Peters group has announced a $60 million capital investment on the Newry Mill site in Seneca, 
SC. The development will feature the construction of 197 multi-family units, a locally-sourced grocery store, and an event 
venue as well as the restoration of the historic former mill building and general store. The project will also focus on 
rehabilitating the surrounding wildlife habitat and establishing a public greenspace.

• Kodak, Tennessee: Walker & Dunlop will finance Vita Management Group with $21M in Opportunity Zones investment funds 
to build 192 market-rate apartments, along with the help of a HUD 221(d)(4) loan.

• Lewisburg, Tennessee: The substantial rehabilitation of Lewisburg Summit Apartments, which cater to the elderly and 
disabled, is being financed by Opportunity Zone capital alongside LIHTC and Tennessee Housing Authority funds.

OPPORTUNITY ZONES TRANSACTIONS (CONT.)
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OPPORTUNITY ZONES: ENTERPRISE



OPPORTUNITY ZONES TERM SHEETS



OPPORTUNITY ZONES: NATIONAL EQUITY FUND



OPPORTUNITY ZONES: LISC

https://www.lisc.org/opportunity-zones/ 

https://www.lisc.org/opportunity-zones/


OPPORTUNITY ZONE FUND

Black Impact Fund is a family of real estate 
funds with a double bottom line strategy 
focused on investing in Black and brown 
communities in major urban markets. 

Its founders have a proven track record 
leveraging data-driven social impact 
strategies to deliver superior financial 
returns. 

Black Impact Fund's unique structure aligns 
an Opportunity Zone fund, a 
non-Opportunity Zone fund, and the 
nonprofit Black Impact Community Fund 
designed to ensure community members 
participate in the gains created. 



OPPORTUNITY ZONE FUND
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SoLA Impact

https://www.solabeehive.com/

https://www.solabeehive.com/


OPPORTUNITY ZONES TRANSACTIONS: EQUITY
• Mosaic is a minority-led real estate developer committed to 

sustainable development that creates positive change, and 
engages women and minority owned businesses during 
construction, leasing and operations. 

• Sharswood Ridge is a 200,000 square foot mixed-use 
development located in a severely distressed USDA-designated 
Food Desert adjacent to the Philadelphia Housing Authority 
headquarters. Twenty of the 98 mixed-income apartments 
will be reserved for extremely low-income residents through 
Project-Based Vouchers issued by the Housing Authority. 
Mosaic has secured and is targeting commercial tenants that 
meet the needs of OZ residents, including a grocery store, 
urgent care provider, bank branch, and restaurant. 

• Mosaic worked with crowdfunding platform Small Change to 
establish a side-car fund for local residents interested in 
making small dollar equity investments in the projects. While 
these investments are not eligible for the OZ benefit, it offers 
an opportunity for residents to earn a return as the asset 
appreciate



OPPORTUNITY ZONES TRANSACTIONS: SOCIAL DETERMINANTS OF HEALTH
The Fund was formed to improve the quality of care and reduce 
unnecessary health care expenditures for our most vulnerable 
patients through advanced technology, locally-curated social services 
providers, and innovative financing to address Social Determinants of 
Health (SDOH). They provide the human, financial, and technical 
connections to help people achieve their highest level of health and 
independence by making it easier to seek and use social 
support. Nightingale is accelerating the health care industry’s ability to 
deploy SDOH benefits through a curated network of specialized 
vendors, and by leveraging the innovative financing mechanisms of 
Opportunity Zones, to catalyze a new marketplace of social service 
providers. 

• Address Social Determinants of Health
• Invest in the Underserved
• Build a Marketplace
• Advance Technology

Invested in Edenbridge Health, an eldercare company with mission of 
allowing frail seniors in underserved communities to lead, connected, 
meaningful lives in-home and community-based settings. 

Invested in Sonavi Labs, an AI Software and auscultation medical 
devices platform that is affordable, user-friendly, and accessible for all 
levels of education and socio-economic status. 



OPPORTUNITY ZONES TRANSACTIONS: FREE SOLAR FOR NON-PROFITS
Norfolk Solar, LLC started from the Norfolk Solar Qualified Opportunity Zone Fund — 
which successfully launched in January 2019. Through a private family investment, 
nearly $750,000 was invested in solar projects within opportunity zones, throughout 
Hampton Roads. The success of the project led the founder Ruth McElroy Amundsen, 
and fund manager Alden Cleanthes, to create Norfolk Solar, LLC. With this we are 
continuing to bring investors to the solar markets in Virginia. Through our 
pre-qualification process, we have identified over $100 million in possible solar 
projects just in Hampton Roads! Some of our dream projects would be Norfolk State 
University, Old Dominion University, Virginia Beach Convention Center and many local 
businesses, community centers, and churches.

Norfolk Solar gives businesses and non-profits within qualified Opportunity Zones the 
ability to receive free solar installation. They believe that low-income communities 
and communities of color bear a disproportionately larger utility bill than wealthier 
families.  And this study shows how communities of color disproportionately miss 
out on the benefits of rooftop solar.  To help solve this, they created and deployed the 
Norfolk Solar Qualified Opportunity Zone Fund; and are continuing this work through 
Norfolk Solar, LLC. 

They help investors locate, identify, vet and deploy solar on businesses and 
non-profits within qualified Opportunity Zones across the state of Virginia.  Any 
business or non-profit within the designated Qualified Opportunity Zones 
(see map) is eligible to apply for free solar with them

• Over 1100 solar panels installed
• Over 390 kW of solar installed in QOZs
• Over 500 MWh annual new solar energy production 
• Over 350 metric tons of CO2 emission avoided annually

https://www.citylab.com/environment/2019/01/solar-panel-pv-black-hispanic-environmental-justice-equality/581506/
http://vedp.maps.arcgis.com/apps/webappviewer/index.html?id=bf7c530d8e0240c6a911a4b40fb0a357


OPPORTUNITY ZONES TRANSACTIONS

South Bend-based Hoosier Solar Holdings 
LLC has announced plans to develop 
multiple solar and battery storage 
projects across many of Indiana's Qualified 
Opportunity Zones.

Hoosier Solar says the projects are currently 
in active development and many of them 
are expected to be operational by 2023.

The company says it plans to use an 
Indiana-based workforce, as well as finished 
equipment and raw materials from 
Indiana-based suppliers for the projects.



OPPORTUNITY ZONES TRANSACTIONS

Hollywood actor Michael Keaton, best known for his portrayal of 
Batman in two blockbuster films, has entered a partnership with 
Nexii Building Solutions Inc. (Nexii) to develop the company's new 
green construction manufacturing plant in Pittsburgh. 

The Canadian-based green construction technology company's 
second U.S. facility also will be the first built entirely from Nexiite, 
Nexii's proprietary and sustainable concrete alternative. The 
composite creates sustainable buildings that are cost-efficient, use 
less energy and are resilient in the face of climate change. Nexii's 
products are precision manufactured off-site and rapidly 
assembled on-site, reducing build times and construction costs.

Trinity Sustainable Solutions is working with Pittsburgh Regional 
Alliance (PRA), a 10-county economic development organization, 
to find sites located within federally designated Opportunity 
Zones and other under-invested communities where this initiative 
could have an impact.



OPPORTUNITY ZONES

“The primary focus of our developments are in Opportunity Zones,” says 
Majesty. 

“The goal is to be profitable, energy-efficient, and solve a global crisis; we 
have a new and exciting way to advance the real estate industry like no other 
company.” 

EGH and its products are actively aligned with the United Nations 
Sustainable Development Goal 11: Sustainable Cities and Communities.



OPPORTUNITY ZONES TRANSACTIONS: BIDEN ADMINISTRATION PRIORITIES
The fund's mission is to create and develop 
state-of-the-art affordable and sustainable 
container housing. For millions located in 
economically distressed communities and 
designated opportunity zones across the country in 
order to help build back our nation's communities 
that need it most. While utilizing the radical tax 
breaks and incentives for investors provided by 
Qualified Opportunity Zone Funds.

Evo Homes are significantly durable with 
sustainable efficiency. The frame for our 
structures is certified steel containers. With a 
lifespan of 25+ years and very minimal maintenance.

Evo-lutionizing sustainable and affordable 
container living. The Fund seeks to develop energy 
efficient workforce housing in Qualified Opportunity 
Zones by repurposing storage containers as the 
market size is expected to reach $73 Billion by 
2025.

https://finance.yahoo.com/news/evo-opportunity-fund-llc-launches-193000835.html
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Blending

Braiding Sequencing



OPPORTUNITY ZONES TOOLKIT VOLUME 1 AND 2
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OPPORTUNITY ZONE ROADMAP TO READINESS
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OZTOOLKIT VOLUME 2: A GUIDE TO LOCAL BEST PRACTICES AND CASE STUDIES

66

TABLE OF CONTENTS

• ABOUT THE TOOLKIT
▪ Primary Audience
▪ Tips to Look for in the Toolkit
▪ Key Policy Areas
▪ Navigating the Toolkit

• OPPORTUNITY ZONES BACKGROUND
▪ The Designations
▪ The Tax Benefit
▪ The White House Opportunity and Revitalization Council
▪ The Potential for Transformative Impact

• STRATEGIES FOR PROMOTING LOCAL ECONOMIC 
DEVELOPMENT WITHIN OPPORTUNITY ZONES
▪ Introduction
▪ Understand the Current Environment
▪ Align Place-Based Assets and Resources
▪ Establish Policy Tools and Incentives
▪ Partner with Aligned Organizations
▪ Measure the Impact

• KEY TAKEAWAYS AND ADDITIONAL RESOURCES

https://opportunityzones.hud.gov/sites/opportunityzones.hud.gov/files/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf


USING HOME & HOUSING TRUST FUNDS WITHIN OPPORTUNITY ZONES

67
https://www.hudexchange.info/resources/using-home-htf-funds-within-opportunity-zones/about-this-guidebook/ 

https://www.hudexchange.info/resources/using-home-htf-funds-within-opportunity-zones/about-this-guidebook/


OZ TOOLKIT VOLUME 2: GUIDE TO LOCAL BEST PRACTICES AND CASE STUDIES
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https://opportunityzones.hud.gov/sites/opportunityzones.hud.gov/files/documents/Opportunity_Zones_Phase2_Community_Toolkit.pdf


HUD DEPARTMENTAL OPPORTUNITY ZONE WEBINARS



HUD DEPARTMENTAL OPPORTUNITY ZONE WEBINARS
HUD Opportunity Zone Webinar Series: 
HUD hosted a three-day webinar series focused 
on HUD’s Opportunity Zone Toolkits referenced 
above. Here are the links to the recordings, 
materials, and resources from these events.

o Understand the Current Environment and 
Align Place-Based Assets

o Establish Policy Tools and Incentives, 
Develop Partnerships, and Measure 
Impact

o Develop Your OZ Action Plan to Build or 
Strengthen Your Local OZ Ecosystem

https://www.hudexchange.info/trainings/courses/oz-webinar-series-understand-the-current-environment-and-align-place-based-assets/3866/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-understand-the-current-environment-and-align-place-based-assets/3866/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-establish-policy-tools-and-incentives-develop-partnerships-and-measure-impacts/3867/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-establish-policy-tools-and-incentives-develop-partnerships-and-measure-impacts/3867/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-establish-policy-tools-and-incentives-develop-partnerships-and-measure-impacts/3867/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-develop-your-oz-action-plan-to-build-or-strengthen-your-local-oz-ecosystem/3868/
https://www.hudexchange.info/trainings/courses/oz-webinar-series-develop-your-oz-action-plan-to-build-or-strengthen-your-local-oz-ecosystem/3868/


HUD FPM OPPORTUNITY ZONES UPCOMING EVENTS
HUD OPPORTUNITY ZONES ROUNDTABLES

o West Coast Event
▪ Resources and Slide Decks, including contact 

information of panelists
▪ Recordings and Transcripts: Day 1 and Day 2

o Midwest Event
▪ Resources and Slide Decks, including contact 

information of panelists
▪ Recordings and Transcripts: Day 1 and Day 2

o Southeast Event
▪ Resources and Slide Decks, including contact 

information of panelists
▪ Recordings and Transcripts: Day 1 and Day 2

Led by HUD’s Office of Community Planning and Development 
(CPD) with Enterprise Community Partners for grantees along 
with HUD’s Office of Field Policy and Management (FPM)

https://enterprisecommunity.app.box.com/s/8a7s2ntsqg8xdj5gm5w1t47h72knpq7u
https://enterprisecommunity.app.box.com/s/8a7s2ntsqg8xdj5gm5w1t47h72knpq7u
https://enterprisecommunity.zoom.us/rec/share/efrL7zrR3pfduTRgYorzWGlvk4yKge-OD0NyfvcnIxPSjRQ5uq4kvlL_3IpaYCLM.Buw8deWiAoJgvKba
https://enterprisecommunity.zoom.us/rec/play/rhW70ZEvI4P04P5jZL0P1hHi4VCyAHdaTA-uLbNFl8dIqsJMr5wwTZt1qjBYjl-xHVlNZWu1QvivCDJK.-Vpr0icdBONnppFx?continueMode=true&_x_zm_rtaid=nsGZBW0LSwGX2JFkLROxCQ.1629223907561.858c99ef00a7da5bf7fb48f42b9b2cbd&_x_zm_rhtaid=496
https://enterprisecommunity.app.box.com/s/a0ttze8m8s3o2nrrhf16xsxbixfq1l3r
https://enterprisecommunity.app.box.com/s/a0ttze8m8s3o2nrrhf16xsxbixfq1l3r
https://enterprisecommunity.zoom.us/rec/share/ZQWtGrYUsVEfmHlGjFxf8ma6DPHsZH6_JLspQB9TyoYMH-f1Ud_GVPJTEY356am9.J8Qlvz-mDoUJj8nn
https://enterprisecommunity.zoom.us/rec/share/ZQWtGrYUsVEfmHlGjFxf8ma6DPHsZH6_JLspQB9TyoYMH-f1Ud_GVPJTEY356am9.J8Qlvz-mDoUJj8nn
https://enterprisecommunity.box.com/s/a0ttze8m8s3o2nrrhf16xsxbixfq1l3r
https://enterprisecommunity.box.com/s/a0ttze8m8s3o2nrrhf16xsxbixfq1l3r
https://enterprisecommunity.zoom.us/rec/share/_KcTfkJD4rUfagLuzGxyNYdCRW1uHtUYDWCQ7uqF-kFspU9GLrr_ZmlmHF4vZwqa.z_vgndqC4I6jzy3L
https://enterprisecommunity.zoom.us/rec/share/hVH3ZPYjftMsVYKWVCdErQ-ahAI4kfgMaJQHXqddTWWQlZIkeMdUM-E9AAmHzxam.CLmcR2pmr-NW0CAV


HUD FPM OPPORTUNITY ZONES UPCOMING EVENTS

We invite you to attend HUD’s Office of Native American Programs 
Opportunity Zones Webinar Series on 

January 20, 2022
10 am PST / 1 pm EST

The webinar discussed:

• Background of Opportunity Zones in Tribal communities
• Tribal developments in Opportunity Zones
• Beneficiaries of developments in Opportunity Zones
• Funding mechanisms that complement a Qualified Opportunity Fund
• Parameters and key steps to maximizing funding resources

Opportunity Zones 101 (February 20, 2020)
Power Point and Recorded Webinar
 
Opportunity Zones 102 (May 19, 2021)
Power Point and Recording along with an Info Sheet

https://www.hud.gov/sites/dfiles/PIH/documents/OpportunityZones%20Webinar1%20Final%20.2.12.20.pdf
https://www.youtube.com/watch?v=BCqO9Bmb-_w&feature=youtu.be
https://www.hud.gov/sites/dfiles/PIH/documents/Opportunity_Zones_Webinar_2_PPT.pdf
https://youtu.be/SIHyq7wI1CE
https://www.hud.gov/sites/dfiles/PIH/documents/OpportunityZones_Webinar-2_Info_Sheet.pdf
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HUD GRANTS WITH OPPORTUNITY ZONE PREFERENCE

Authority to Accept Unsolicited Proposals for Research Partnerships Notice
Choice Neighborhoods Implementation Grant Program
Choice Neighborhoods Planning Grants
Community Development Block Grant Mitigation Grantees
Community Development Block Grant Program for Indian Tribes and Alaska Native Villages
Comprehensive Housing Counseling Grant Program
Comprehensive Housing Counseling Grant Program / Supplemental
Education and Outreach Initiative (EOI) – Tester Training
Fair Housing Initiatives Program – Education and Outreach
Fair Housing Initiatives Program – Education and Outreach Initiative (COVID-19)
Fair Housing Initiatives Program – Fair Housing Organization Initiative 
Fair Housing Initiatives Program – Private Enforcement Initiative
Healthy Homes and Weatherization Cooperative Demonstration
Healthy Homes Production Grant Program for Tribal Housing
HOPE VI Main Street Grant Program
Housing-Related Hazards Capital Fund Program
Indian Housing Block Grant (IHBG) Program-Competitive Grants
Jobs Plus Initiative
Lead-Based Paint Capital Fund Program (LBPCF)
Lead Hazard Reduction Grant Program
Older Adults Home Modification Grant Program
Project Rental Assistance Program of Section 811 Supportive Housing for Persons with Disabilities
Resident Opportunity & Self-Sufficiency Program
Rural Capacity Building for Community Development and Affordable Housing Grants (RCB)
Section 202 Supportive Housing for the Elderly Program
Section 4 Capacity Building for Community Development and Affordable Housing Grants
Section 811 Supportive Housing for Persons with Disabilities (Capital Advance)
Self-Help Homeownership Opportunity Program
Veterans Housing Rehabilitation and Modification Pilot Program

HUD has 29 Different 
Unique Grants that have 

offered Opportunity 
Zone Benefits
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HUD PROGRAMS WITH OPPORTUNITY ZONE PREFERENCE
• CARES Act for Community Development Block Grant Program Coronavirus Response Grants Notice
• CDBG-CV Program: Economic Development Quick Guide

• Distressed Cities Technical Assistance
• Guidance on Using Community Planning and Development Program (CPD) Funds in Opportunity Zones
• Guidance on Submitting Consolidated Plans and Annual Action Plans
• Incentives for FHA Mortgage Insurance for Properties Located in Opportunity Zones (Multifamily)
• Incentives for FHA Mortgage Insurance for Properties Located in Opportunity Zones (Residential Care / Nursing Homes)
• Manufactured Home Construction and Safety Standards
• Multifamily Accelerated Processing (MAP) Guide
• Multifamily Assisted & Section 8 Database
• Neighborhood Stabilization Program
• Office of Housing "New Pilot”
• OpportunityZones.gov Website
• Opportunity Zone Grant Certification Form
• Opportunity Zone Toolkit Volume 1
• Opportunity Zone Toolkit Volume 2
• Procurement Pilot
• Recovery Housing Program
• Rental Assistance Demonstration – Final Implementation, Revision 4
• Request for Information - Opportunity Zones
• Section 203(k) Limited Program
• Section 220 (Mortgage Insurance for Rental Housing

Others
• FAQ Document on Rental Assistance Demonstration (RAD) Rent Increases in Opportunity Zones



HUD CPD AND OPPORTUNITY ZONES

1. Guidance on Submitting Consolidated Plans and Annual Action Plans for Fiscal Year (FY) 2021: Expires 8/16/21

2. Guidance Using HUD’s Community Planning and Development Program (CPD) Funds in Opportunity Zones: 
Expires 6/23/21

3. Neighborhood Revitalization Strategy Areas (NRSAs) in the Community Development Block Grant (CDBG) 
Entitlement Program: Remains in effect until amended, suspended, or rescinded.

4. NRSA and Opportunity Zone Guidance / HUD Notice: CPD Docket No. FR-6170-N-01 / Posted on 9/12/19

5. Neighborhood Revitalization Strategy Area Webinar and Checklist for HUD Grantees on December 15, 2020 / 
Slides / Transcript: Includes overview of NRSA and Opportunity Zones Guidance

6. Leveraging Section 108 with OZ Financing HUD Webinar: Date and Time TBD

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-02cpdn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/20-06cpdn.pdf
https://www.hud.gov/sites/documents/16-16CPDN.PDF
https://www.hud.gov/sites/documents/16-16CPDN.PDF
https://www.federalregister.gov/documents/2019/09/12/2019-19708/notice-of-neighborhood-stabilization-program-changes-to-closeout-requirements-related-to-program
https://www.hudexchange.info/trainings/courses/nrsa-webinar-and-checklist-for-hud-grantees/
https://files.hudexchange.info/course-content/nrsa-webinar-and-checklist-for-hud-grantees/NRSA-Webinar-and-Checklist-for-HUD-Grantees-Slides.pdf
https://files.hudexchange.info/course-content/nrsa-webinar-and-checklist-for-hud-grantees/NRSA-Webinar-and-Checklist-for-HUD-Grantees-Transcript.pdf
https://www.hudexchange.info/news/section-108-loan-guarantee-program-webinar-series/
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HUD OPPORTUNITY ZONE RESEARCH



OPPORTUNITY ZONE RESOURCES TO ATTRACT CAPITAL: PUBLIC RESOURCES

79



OPPORTUNITY ZONE RESOURCES TO ATTRACT CAPITAL: PUBLIC RESOURCES

80



OPPORTUNITY ZONE RESOURCES TO ATTRACT CAPITAL: PUBLIC RESOURCES

81



OPPORTUNITY ZONE RESOURCES TO ATTRACT CAPITAL: PUBLIC RESOURCES

82



OPPORTUNITY ZONE RESOURCES TO ATTRACT CAPITAL: PUBLIC RESOURCES

83



OPPORTUNITY ZONES: EPA COMMUNITY PROSPECTUS

The purpose of a Community Prospectus is to share a compelling story about 
your community’s potential that attracts sustainable and equitable 
investment from all sectors to create thriving communities for all.



OPPORTUNITY ZONES: EPA RESOURCES



Erich Yost
Senior Community Planning and Development Specialist
U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Office of the DAS for Economic Development
Phone: 213.534.2644
Email: erich.m.yost@hud.gov

PRESENTER
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