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FIRST THINGS FIRST WE WANTED TO

This entire process would not be possible without all your
guidance, insight and endless support. You have not only served
diligently on this committee but have been with us on the journey

all along the way. Whether it has been long and sometimes
challenging public workshops, late night Balboa Park Committee
meetings, or the constant encouragement within the community,

you have been there and for that we are eternally grateful.
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Over 10 Committee and Public
Forum Meetings in the last 2 Years

Over the course of the last two years RSM Design has
worked with the Balboa Park Conservancy and various
committees, boards, departments and members of the
community to develop a new signage and wayfinding
masterplan for Balboa Park.
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01 Summary of the Process Meetings & Outreach

Signage Inventory & Analysis
Wednesday February 7th, 2016

Working with the Balboa Park Conservancy, RSM Design performed an extensive
analysis and documentation of existing signage throughout the park. It was then
documented in a digital catalog along with observations of design and general
circulation or wayfinding to and throughout the park.

Balboa Park Stakeholders Meeting
Thursday November 10th, 2016

RSM Design presented to the Balboa Park Stakeholders on the importance of good
wayfinding and along with analysis and observations of the existing signage throughout
the park. During this 2 hour presentation there was interactive table discussions and
feedback on how to improve the Parks Signage.

Signage & Wayfinding Steering Committee Meeting Workshop & Site Tour
Thursday October 12th, 2017

Signage & Wayfinding Steering Committee Meeting Concept Design Review
Moday January 8th, 2018

City of San Diego Historical Resource Board
Wednesday February 7th, 2018

RSM Design met with the Historical Resource Board to show the various concepts and
design evolutions proposed for the Signage and Wayfinding throughout Balboa Park,
receiving very positive feedback and minimal comments.

Balboa Park Committee Meeting
Thursday March 1st, 2018

East, West and Central Workshop Meetings
Thursday June 7th, 2018

Color Mockups and Public Feedback
September 28th - October 31st, 2018
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01 Summary of the Process Meetings & Outreach

SIGNAGE & WAYFINDING STEERING COMMITTEE

DESIGN WORKSHOPS AND REVIEW

The signage & wayfinding steering committee met over a year ago to tour the site, define districts, point out key nodes, and review potential design
palettes/ Not only was it beneficial to understand the process of how things happen within the park but also see and hear about other initiative that
have been developed such as the new branding and mapping for directories.

Mountain Dunes
Colf Course
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Itis a long and lengthy process that
will need to be reviewed by multiple

committees, groups, and organizations.
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01 Summary of the Process

MOVING THIS FORWARD

RSM Design and The Balboa Park Conservancy met with the City of San Diego and The Parks
Department to learn more about the process and steps necessary to implement any changes to the

Park’s signage / precise plan. Here is what we discovered.

02

After going through all these groups,
community meetings, and City
approvals the proposed signage may
still be denied.

03

We are able to make slight changes to
the current precise plan master signage
without the long process of proposing a

signage overhaul.

Meetings & Outreach

04

Signs that are not currently included in

the Master Sign Plan maybe added to

the precise plan through amendments
and updates.
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01 Summary of the Process Design Strategy

DESIGN STRATEGY

EVOLUTION

NOT REVOLUTION

The design strategy for the wayfinding and signage throughout Balboa Park is to be an evolution of the
existing rather than a complete overhaul. Through proven principles of design and strategic wayfinding
techniques, the signage can still conform to the current standards but be updated and enhanced to
reflect the needs of today.

RSM Design has proposed 8 different subtle but impactful modifications that will help to communicate
and reinforce the character and essence of Balboa Park. Not only will this strategy be more cost
effective, but will also allow for real and immediate change throughout the site and beyond.
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