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Increasing Access to Affordable Housing Working Group
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1122 Broadway, San Diego, CA 92114

Jan. 11, 2018, 1-3 p.m.

Meeting Notes

In Attendance: Harder + Co, San Diego Promise Zone, AmeriCorps VISTA, MACC Project, Habitat for
Humanity, San Diego Housing Commission, San Diego Housing Federation, Civic San Diego.

Welcome and Introductions

Co-Chair Jeff Zinner (Civic San Diego) and Daisy Crompton (San Diego Housing Commission) called
meeting to order and led introductions.

Review of November 2017 Working Group Meeting

The work on the input for the logic models is complete. A review of the overall consistency will take
place. The work that has been done around the goal areas will be used to update the work plans.

Update on working logic model
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Input from working group is complete. We're now reviewing for consistency in language and
clarifying partnerships. We will disseminate to all Working Group members. We will post it to
San Diego Promise Zone website and review annually.

The group discussed the homeless population and brainstormed on how it can be included
in the strategic plan as a whole.

Among the group, there was a special focus on discussing preventive measures for
homelessness.

Community Survey
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Questions to consider while reviewing results: What did you hear in the findings related to
community assets and challenges? What do you see as potential opportunities for SDPZ
Partners? What is the most logical next step for SDPZ partners given the findings?

Infrastructure was pointed out as an interesting finding. Can the Get It Done app really help with
improving this? How can we encourage community participation?

Habitat for Humanity will only work with homeowners.

Bridge loans: is there a way? Opportunity to engage banks. New prevention/can we take from a
model (8% instead of 20%).

All-Partner Meeting Jan. 25, 2018




0 It will reorient attendees to San Diego Promise Zone, review accomplishments to date (logic
models, 10-year plan, indicators and collaborations) and be an interactive session to inform our

findings, build relationships, support priority issues, and network. It will also provide an MOU
update.

Updates

Next Steps and Closing
San Diego Housing Commission
Feb. 8, 2018, 1-3 p.m.



