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o 2018 Stormwater Audit Documented Historic Underfunding

R .

Audit Recommendation #5

1. Develop a long-term funding
strategy

2. Due January 2021

Audit Recommendation #6
1. Develop funding mechanism

2. Conduct surveys and stakeholder
outreach and engagement

Due January 2022



Clean Waterways and Flood-safe Communities

=, Support a Thriving San Diego
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o The Stormwater Team Provides Essential Services
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P The Challenges We Face
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v The Result of Underfunding Stormwater

¢ <1% are funded

* Average Annual Unbudgeted
Emergencies = ~$25M/year

=,

Sarlieg it TOTAL KNOWN
River watershed LOCATIONS CITYWIDE

i o LOs Penasguitos O

Watershed

(3
¥
5 LA
L s

5an DiegoO
River
Watershed
' 7 Structure Degradation
Location

_ SR
\ Al 49 ciicorainage
A 13 one "

0

a

5an Diego Bay
Watershed

_.-'"' -
e -.;J-.-[—-u:_...t__ - 1«2-, Visit the Think Blue 5an Diego

" % "":.--'!1 m‘;' N website to learn more:
R e, N »  www.thinkblue.org
! * ﬁ L

]
ﬁ'-‘kn BV

sandiego.gov



Consequences Ahead Due to Continued Underfunding

claims and
litiga tion



Resources Needed
to Deliver Essential Services

Current Budget =

$500 $48.5M

¢ ~$50M/yr from
General Fund

« ~$5.7M/yr from
Stormwater Fee
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Current Funding Options are Limited

%, W
Nk ® Storm Drain Fee,

Parking Meter $5,700,000

g il SWD is currently

supported by General
Fund and allocations have

General Fund, decreased while funding
$34,846,439

TransNet Fund ,
$1,000,000

TOT Revenue

Fund , $1,000,000 needs have increased
Parking
Citations,
$5,250,000
Stormwater Stormwater fees difficult

Enforcement and
Fines, $125,000

to raise due to limitations
of Proposition 218




Funding Strategy Approach

v Identify opportunities to reduce the
funding gap

“'” il - 13 .,.u&tﬁ%?éml,ajn'---m:-mmuf.:nn-uj?-fa -::-*_g v Identify efficiencies/innovations to
| reduce funding needs

v' Evaluate funding options

v Benchmark other jurisdictions

v Engage stakeholders

v Prioritize funding options

v" Develop plan to pursue funding

options



Maximizing All Available Resources
Doesn’t Close the Gap

Potential additional funding from

$600 1 existing sources: $3.8 M per year.
« (Baseline FY21 Funding + $3.8 =
$500 ~$52.3 M total funding per year

from existing sources)

Even maximizing existing
‘ sources, outstanding average
funding gap is still $221.5 M per
year through FY2040.

Annual Cost ($M-2020)
4
o
o

BOTTOM LINE: long-term,
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Benchmarking other jurisdictions
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*Washington DC includes a $2.67 per Equivalent Residential Unit (ERU) Stormwater Fee (recovers MS4 costs) plus a $20.94 per ERU Clean Rivers Impervious Area Charge (recovers a portion of Combined Sewer costs)
**San Francisco Public Utilities Commission is a combined system and charges a stormwater component separately where the customer does not get charged for sewer or water, e.g. vacant lots or parking lots.
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MAKING

Important Considerations for
the Work Ahead

- Fee/Tax Methodology

- Exemptions
COMPELLING

COMMUNICATIONS . Reductionslbiscounts

(low income, vacant

@ ‘. land, etc.)
STAKEHOLDER
SUPPORT

 Credits & Rebates

°  Sunset clause
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Stormwater in Action

—_— Maximize and Accelerate Efficiencies and Innovations
»&w
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v’ Efficiencies:

v" Additional pipe repair crew
v’ Street sweeping route optimization

v Innovation

v' Develop/implement analytical tools
v" Integrated Planning Framework

v" Alternative Compliance Program

v’ Stormwater Harvesting




Stormwater in Action
=, Maximize existing funding/financing, grants and loans
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v Maximize existing funding options with a focus on
cost recovery for SWD revenue-generating options

v Maximize financing opportunities, including loans

v Continue to identify and apply for grants

&
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. Stormwater in Action

== Pursue development of a long-term, dedicated funding mechanism
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Start :. Initial | Refined Fi“?' Develop Final
Funding Funding o Funding F"“dl.“g Draft ey
Expenditure Expenditure . Expenditure Expenditure Ballot Ballot
Plan r Plan .:'I : Plan Plan Mensure MEHE“'E
%
Input: Input: Input:
Stakeholder Stakeholder Stakeholder
Engagement and Engagement and Engagement and
Resident Surveys Resident Surveys Resident Surveys
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Creating a Vision of the Future

v Provide essential services to
protect and maintain the safety,
livability, and sustainability of
San Diego’'s diverse communities
and environment

v Transition from reactive to
proactive and innovative

v Align with and strengthen San
Diego’s efforts towards equity
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Requested Actions
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Recommend approval by Council of Funding Strategy Audit
Response (to Recommendation #5)

Recommend approval by Council through a resolution for
SWD to proceed with funding strategy development
(Recommendation #6), with presentation in July 2021 on:

« Expenditure plan and funding mechanism

« Stakeholder outreach and public surveys
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