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Downtown Community Planning Council San Diego
Meeting Agenda of the

Downtown Community Planning Council (“Downtown Planning”)

Board of Directors Meeting
June 21st, 2023, 5:30PM

12th Floor Committee Room, City Hall, 202 C Street, San Diego, CA, 92101

Twitter | Instagram | TikTok

You can email public comments to chair@downtownplanningsd.org, please write “PUBLIC COMMENT” in the subject line

Call to Order - 5:30 pm
A. Roll Call & Minutes Approval

Non-Agenda Public Comment - 5:32 pm

Public comment will be limited to 1-minute per person if there are many speakers present. Maximum of 8
non-agenda public comment speakers at this time, additional speakers can speak after the Chair’s Report.

Community Reports - 5:40 pm

A. DSD'’s Urban Division, Mayor’s Office, Councilmember Whitburn’s Office,
Assemblymember Boerner’s Office, Senator Atkins’ Office, Supervisor Vargas’

Office, Downtown Partnership.

Administrative Items - 5:55 pm
A. Motto: “Planning a vibrant Downtown San Diego for all.”
B. Development Impact Fees Priorities List - Update
C. Change the name of the “Pre-Design” to “Design Review”
D. Capital Improvement Program Priorities List - Update

Committee Reports - 6:05 pm
A. Pre-Design / Design Review - Chloé Lauer
1. Cedar Street Apartments: Coastal Development Permit
2. Two America Plaza: Recheck Required
3. 639 Kettner: Coastal Development Permit

B. Public Spaces - Manny Rodriguez - 6:35 pm
1. Gallagher Square / Park at the Park Revamp

2. Waterfront Park Active Recreation Renovations
3. Balboa Park Committee - Chris Eddy

C. Health, Sanitation, & Dignity - Terry Mcleary - 6:45 pm
1. County Grand Jury Report: Endorse Recommendations
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2. City newly-added 13 Public Restrooms

D. Communications - Brennan Doyle - 6:55 pm
1. Social Media Status Report

E. Chair’s Report - Manny Rodriguez - 7:00 pm
1. Advisory Seat for Port of SD

Community Planners Committee Update - Bob Link

DCPC Appointment Process Information

DCPC Representative at Downtown Parking Management Group
CEQA Appeals

Activating BOSA's 10th & G Surface Parking Lot

ook own

Adjournment - 7:10 pm
A. Next Meeting: July 19th, 5:30PM, City Hall 12th Floor Committee Room

pp. 1149

pR. 120

pp. 121-122
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DRAFT Meeting Minutes of the

Downtown Community Planning Council
Wednesday, MAY 17, 2023, 5:30 PM

In-person at San Diego City Hall, 12th floor Conference Room,
Civic Center Plaza, San Diego, CA 92101

Due to scheduled City maintenance, online viewing & commenting was not available.

I. Callto Order: 5:35 p.m.
A. Roll Call & Approval of March Minutes.

1. Present: Manny Rodriguez (Chair), Chloé Lauer (Vice Chair), Bob Link
(Secretary), Nima Bahrami, Brendan Bargmann, Chris Eddy, Greg
Helmer, Terry McCleary, Jean Paul Schwarz, and Nancy Wilson-Ramon

2. Absent: Dan Wery, Emmett Cahill, Tyler Winslow, Craig Russell, Edward
Kaen, and Aldo de Dominicis Rotondi

3. QUORUM: 10/16 members in good standing are present. There are
three vacancies: Marina & Columbia Business seats and Gaslamp
Resident seat.

4. April Minutes approved without any objections. McCleary, Bahrami
abstained due to absence from the April meeting.

Il. Serving as a Communications Link

A. Invited Representatives from Elected Officials and local Organizations: Mayor
Gloria, Councilmember Whitburn, Development Services Department - Urban
Division, Assembly Member Tasha Boerner, Senator Toni Atkins, Downtown
San Diego Partnership.

B. Present with comments:
a. Emily Bonner (Whitburn):
i. Budget meeting 5/18 2:00pm, Hybrid
ii. Selected Safe Sleeping Sites are 20" & B, “O” Lot
iii. Unsafe camping ordinance at city council on June 13th.
b. Margaret Doyle (Boerner)
i. CA Budget review in process
ii. SB411 (Open Meetings) is on way to Assembly

iii. AB557 (Teleconferencing). Boerner voted yes, on way to
Senate

iv. AB648 (Common Interest Development) Boerner voted yes, is
at Senate

c. Kohta Zaiser (Mayor Gloria) re May budget revisions
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Vi.

Vii.

viii.

Streetlight repair contract awarded externally with permission
of City Unions. Start anticipated soon. Streetlight funding is at
DSD for permitting. Repairs will include protective shielding to
reduce historical damages. Partners include selected City
Electricians, Contractor, and Clean & Safe.

Pay Increases in Budgeted for Council
Unsafe Camping is on City Council Tuesday June 13" meeting

Safe sleeping sites is considered to be a companion bill to
Unsafe Camping Ordinance as a comprehensive shelter plan,
initial budget $5M

Projected capacity B&20™ — 136 tents, ready in July, O lot 300
tents, projected fall 2023 ready as shelter site

Dozens of other sites under consideration include Sports
Arena, Inspiration Point.

Housing Action 2.0 to be head by Planning on June 1%,
followed by LUH

Question Responses:

1. (Manny) Montgomery Airport and Sports Arena are
outside CD3 and intended to be pursued following a
model based on initial successes for non-Emergency
circumstances. CALTRANS is responsible for camping
along freeways. County has committed to being more
participative Downtown. More porta potties are
committed for Downtown (County).

2. (JP) Cedar Street is not projected to be a safe camping
site; fencing will be provided to provide privacy and
minimize exposure to neighbors. Downtown Porta Potty
locations will be on web / kiosks.|

3. (Wilson-Ramon) SDPD is committed and confident to
enforcement. Plan is that with incentives and resources
SDPD will not accept “no”. Will protect students
walking through overpasses.

4. (Bahrami) City is committed to perimeter security
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ix. Kohta in closing — Plan includes improvements in power
washing (Clean & Safe), trash removal. City remains
concerned with objections. Is asking for support.

lll. Action Items
A. Live Entertainment CUP for 815 5th Avenue
1. Marco Polo Cortes presents on behalf of the business owner
a. 11 am - 1:45 am - hours of operation

Amplified music indoors only, doors closed
No residences to either side or above the location
Liquor license imposes constraints: ABC Conditions
50/50 Rule food/beverage
8 am - 12 pm curfew for use of outside space
1 security officer for every 50 patrons
Acoustical study complete.

i. Complies with Community Plan
2. Motion to approve by

a. ____ second.

b. Link votes against, everyone else in favor.

B. New DCPC Domain & Email Addresses
1. Chair proposes email & domain ending in “DowntownPlanningSD.org’
2. Rodriguez motion to adopt email.
a. Wilson-Ramon second.
b. Unanimous approval.

S@ "o ao00C

C. Downtown Community Plan Update Committee Appointments
1. No volunteers. No action taken.

IV. Informational Items
A. Proposed Comments and Amendments to Downtown Community Plan

1. East Village Education Corridor - Link

a. Schools in the East Village, community leaders, and
representatives from the City and County in talks to formalize
an education corridor in the East Village.

b. Discussion to expand the Education Corridor from Barrio
Logan to Roosevelt Middle.

c. Gary Smith recommended prioritizing safe routes to school as
a potential Grant Program. Also highlighted that school
crosswalks should be yellow.

2. Neighborhood centers from the community plan have not been
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successful - Lauer

B. Civic Center Revitalization - Manny Rodriguez
1. Kohta Zaiser highlighted there are 6 blocks in the revitalization effort
including City Operations Bldg, City Hall. The Surplus Land Act requires
25% be set aside for affordable housing.

2. NOA was issued in May 2023 for JULY 1, 2023 responses. Bidders were
at expo 6/5/2023.

3. Civic Theater is included in the 6 block parcel. Question is whether to
repair or replace. City recognizes economic impact in jobs and income.
Schools prioritized the use of theater.

4. City planning long term lease of the 5 (not theater) blocks as an income
opportunity. This is recognized as the first effort at revitalization.

V. Reports

A. Communications Committee - Brennan Doyle
1. Created instagram and TikTok accounts (@downtownplanningsd)

2. ldeas for content in the works.
B. Pre-Design Committee - Chloé Lauer

1. Next meeting will be reviewing a townhouse in the Marina, an apartment
building in Little Italy, and a hotel in the Core Columbia District.

C. Public Spaces Committee - Manny Rodriguez
1. Balboa Park Committee Representative - Chris Eddy

a. Balboa Park redesign near completion

b. b. Casa del Prado modernization /historic implications pending
consultant review

Twilight Concerts anticipated summer 2023

Botanical Garden Completion Early 2024

Auto Museum Exterior scheduled for June completion

f. Lawn Bowling refurbishment complete

®© Qo0

2. East Village Green and Children's Park Progress
a. East Village green to open Spring 2025, Children’s Park this July.
D. Chairperson’s Report
1. Homelessness
a. Already discussed by the Councilmember and Mayor
representatives.
2. 8th & Market

a. Notice of availability soon to go out for surplus land that failed to
become a Ritz-Carlton.
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VI. Board Members: Urgent / Non-Agenda Comments

A. JP re CHARG (Cortez Hill) — focused on input to community plans, Park & Market
Portland Loo — looked clean. Wilson Ramon commented on preference for process
orientation, not line item review.

B. Council Pres (Elo-Rivera) is considering sponsoring State Legislation to charge for toilet
use — status unknown.

C. Gary Smith highlighted 4 opportunities to submit budget recommendations

a.
b.

NOV 2025 — Fisical Facility Financing Plan

NOV 2023 — CIP, Capital Improvement Program, City Attny is poc. Community
Planning Advisory Board

Clean & Safe

Parking District

VIl. Adjournment. Next Meeting on June 21st, 5:30PM.
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Public Facilities Financing Plan (PFFP)

The Downtown PFFP determines what our Development Impact Fees (DIF) are spent on. The
last update was in 2014. The structure of how DIF funds are spent has been significantly
modified by City Council and Downtown will have a considerably smaller DIF fund pool. The
Planning Department will conduct outreach to determine a new PFFP and DCPC can help by
identifying priorities. Below is the 2014 PFFP, you can find a high-resolution version of the PFFP
document here: https://www.sandiego.gov/planning/facilities-planning/plans/downtown

THE CITY OF SAN DIEGO

Downtown Community

Public Facilities Financing Plan and
Development Impact Fee
Fiscal Year 2015

Planning Department, Facilities Financing Program. This information will be made available in
alternative formats upon request. To request a financing plan in an alternative format, call the Facilities
Financing Program at (619) 533-3670. To view this document online, visit the City of San Diego website
at: http:/'www sandiego_gov/facilitiesfinancing/plans/index shiml
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Downtown Community Map
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Mayvor
Eevin Faulconer

City Council

Sherri Lightner, Council President Pro Tem, Council District 1
Ed Harris, Council District 2

Todd Glona, Council President, Council Distrct 3

Myrtle Cole Council District 4

Mark Kersey, Council District 5

Lore Zapf, Council Distnct &

Scott Sherman, Council District 7

David Alvarez, Council District &

Marts Emerald, Councal District 9

City Attorney
Jan Goldsmmth, City Attomey

Inga Lintvedt, Deputy City Attorney

Planning Department

Ball Fulton, Dhrector

Tom Tomhinson, Assistant Director

Scott Mercer, Supervising Management Analyst
Megan Sheffield, Senior Management Analyst
Ciloria Hensley, Principal Engineering Aide
Elena Molina, Admimistrative Aide

Downtown Community Planning Council

Core Columbia Little Italy

Judith Meeks Luke ¥inci

Scott Morgan Laura Garrett, DCPC Chair

Judy Radke Michael Rosenbaum

East Village Gasla arter

Pablo Collin Bill Keller

Vince Larson Harold Clayton

Claudia Escala

Kyle Peterson Horton

Bill Reynolds Kimberly Brewer
Debbic Carrigan

Marina

Cynthia Blair Cortez Hill

David Priver Lindsay King

[ana Clark [Dan Wery

Jessica Cometa James Lawson

Commumity Org. - Civie
Pat Stark
Sal Giametta

Commumnity Org. - Chantable
Monica Ball
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FY 2015 Downtown Community FFFP

Chapter 1: Introduction

Authority
The General Plan for the City of San Diego was updated on March 10, 2008 by Resolution No,
303473; and new guidelines included the division of the City into two planning designations:
Proposition A Lands and Urbanized Lands.  Urbanized Lands include the developing
communities, the central portion of San Diego and the remaining older sections of the City. The
Downtown community is designated as an Urbanized Lands area.

Previous, Current and Foture Public Facilities Financing Flan Updates
This Fiscal Year 2015 Downtown Public Faciliies Financing Plan (Financing Plan) supersedes
the Fiscal Year 2005 Centre City Financing Plan (adopted by Resolution No. B-300011). Ths
Financing Plan is an update that reflects changes in the rote and amount of anticipated
development, and changes in Development Impact Fee contributions to CIP projects. The City
Council may amend this Financing Plan in the future to add, delete, substitute or modify a
particular anticipated project to take into consideration unforeseen circumstances.

The community planning area 15 “Downtown”, previously “Centre City™.  Throughout this
Financing Plan, the community is referred to as the Downtown Community.

Purpose and Scope of Report
The Downtown Commumiy totals approximately 1450 acres, and 15 generally bound by
Interstate 5 (1-5) to the north and east, and San Diego Bay to the south and west, as shown in
Figure 1, located on the inside front cover.

The Downtown Community Plan {Community Plan) is a comprehensive policy guide for the
physical development of the community. The Financing Plan identifies public facilities that are
anticipated over the next 21 years when full community development (buildout) is expected, and
serves to establish a financing strategy for the provision of those facilities, and to establish a
Development Impact Fee for new development.

Development Forecast and Analysis
Through FY 2013, the Downtown Community has approximately 23,059 residential units. Based
on 20010 Census data and construction activity thereafter, the FY 2013 population is estimated to
be 39,430 residents. At buildout, the Community Plan anticipates a total of 53,100 residential
dwelling unmits. Based on San Diego Association of Government (SANDAG) FY 2030 forecast of
person-per-nccupied household ratio of 1.71, at buildout the population is estimated at 90,801
residents,

At buildout, the Community Plan further anticipates non-residential development will imclude:
22,028 000 square feet (SF) of office use; 6,070,000 SF retail/'commercial use; and 10,770,000 SF
hotel use (17,950 rooms); for a total of approximately 38 868,000 SF.  An analysis of present and
projected development, and using the Community Plan as a guide, indicates that by the year 2035
approccimately 30,041 additional residential dwelling units will be constructed, and the downtown
population will increase by approximately 51,371 residents.
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FY 2015 Downtown Community PFFP

Chapter 2: Existing Public Facilities and Future Needs

Transportation
The Downtown Community is served by a convenient grid-style street system, three freeways,
numerous trolley stations, Grevhound Bus Station, Santa Fe Train Depot terminal, bicycle routes,
and multiple bus routes that connect passengers to trolley, bus and train termimals.

Transportation facihity projects included i this Financing Plan include street, transit, bicyele and
pedestrian improvements, promenades and below grade parking structures under public facilities.

Park and Recreation
The Downtown Community is served by approoumately 80 acres of parks and open space within
the community boundary. It is anticipated that an additional 50 acres will be developed during
the life of the Community Plan. In addition, the community is directly adjacent toa 1,200 acre
regional park (Balboa Park including the San Diego Zoo), and the San Diego Bay.

The City of San Diego General Plan (General Plan) Park Guidelines include 2.8 acres of usable
parkland per 100D residents, and include ehgilibity critema for  population-based  park
equivalencies which allow community park acreage credit for recreational facilities that are
within or adjacent to residential development, as well as various other non-traditional park types.
Park equivalencies within a community are to be evaluated as part of the preparation of an
anticipated San Dego Parks Master Plan, or at the time of community plan update or amendment,
or commumty-specific parks master plan. As the Downtown Community 1s vertical in nature, has
limited remaining vacant land, and is adjacent to both the San Diego Bay and Balboa Park, it 15
anticipated that when a Parks Master Plan (or park planning guideline regarding implementation
of park eguivalencies) 15 completed, the Downtown Community and Financing Plans may be
amended in regard to the requirements and provision of parks and recreational facilities.

Park and recreation facility projects included in this Financing Plan include new parks and
improvements to existing parks; waterfront esplanade; freeway lids with park facilines and open
space areas; construction of a swimming pool and recreational facilities.

Fire-Rescue
Fire protection for the Downtown Community 15 provided by two stations within the community
boundary and three stations located in adjacent communities. Community locations and areas
served include:

= Mool 1222 First Ave. 101; 92101 Downtown, Civie Core Centre

# Mo 3 725 W. Kalmia 5¢; 92103 Uptown, Morth of Little Italy Neighborhood

» MNoo4 404 Eighth Ave.; 92101 Downtown, East Village Ballpark Neighborhood
« Mo 7 944 Cesar E. Chaver; 92113 Barmo Logan, South of Convention Center

* Mol 945 25" §t; 92102 Grolden Hill Community, East of East Village

Fire-Recue facility projects included in this Financing Plan include the addition of two new fire
stations, one within the East Village Neighborhood (north of Broadway between 13® and 14")
and the other in the Pacific Highway cormdor (east of Pacific Highway on Cedar Street).

Police and Library
The Downtown Community is served by the San Diego Police Department’s Central Division,
located at 2501 Impenal Avenue; and Police headguarters is located downtown at 1401
Broadway. Mo additional Police facility projects are included in this Financing Plan.

2
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The Downtown Commumnity 15 served by the new Central Library at 330 Park Boulevard. No
additional Library facility projects are included in this Financing Plan.

Timing and Cost of Facilities
The public facilities which may be financed by Downtown DIF funds are shown on the Project
Summary Table beginming on page 7. DIF also funds admimistrabive costs associated with the
development, implementation and operation of the DIF program. Project categonies mclude
Transportation, Park and Recreation, and Fire-Rescue. Detailed descrniptions of projects can be
found on individual project sheets beginning on page 9.

This Financing Plan update includes an analysis, by each of the sponsoring City departments, of
project costs for cach anticipated public facility project.  Since needed facilitics are dircctly
related to the growth rate of the community, construction schedules are contingent upon actual
development within the community. Therefore, any slowdown in community development will
require a modification to the schedule for providing anticipated public facilities.

Chapter 3: Development Impact Fee Calculation

The amount of DIF imposed on new development is based on the extent or degree to which each
type of development generates a demand for various pubhe facibifies.  For example, all
development generates vehicular traffic and demand for fire-rescue services, and thus, on an
equitable basis, should share i the cost of transportation and fire projects.  Residential
development also generates demand for park and recreation faciliies.  Mon-residential
development in the Downtown area also generates a demand for park and recreation facilities.

For each identified project, the portion of the project cost that 15 eligible to recerve DIF funding 15
determined (DIF-eligible). By facility type, the DIF-eligible amounts are totaled, and along with
an 8 percent charge to cover City administrative cost, make up the DIF fee component.  Thas
administrative cost covers a proportionate cost of the overall Facilities Financing Program, and
personnel time spent on the administration of the Downtown DIF program by City staff including
those outside of the Facilities Financing Program.

Transportation Component of DIF

Both residential and non-residential development generates demand for transportation facilities.
Transportation facilities are dictated by traffic volume. Residenbial development impact fees are
hase on an Average Daily Trp (ADT) rate of 4 ADTs per multi-family residential unit, consistent
with the San Diego Land Development Code Trip Generation Manual’s Table 5 Centre City
Cumulative Trip Generation Rates. Non-residential development impact fees are based on gross
building area (GEA) and the number of ADTs generated by the development. The ADT rate
applied to each bulding permit fee caleulation will be that as hsted in the most current version of
the Trip Generation Manual Table 5 in effect on the date of bullding permit issuance.

At buildout, the community is anticipated to generate 1,546,470 ADTs. The FY 2015 DIF basis
fior Trmsp:mahon projects 15 496,598, 3‘?6 m:lu.dlm! 4% administrative costs. This cost,
divided by 1,546,470 ADTs, results in transportation DIF of $1,284 per residential unit and $32]
per ADT generated by non-residential development.

Park and Recreation Component of DIF
Both residential and non-residential development gencrates a demand for park and recreation
facihibes. MNon-residential development impact fees are based on an average cost per 1,000 5F of
gross building area.  Residential impact fees are based on an average cost per dwelling unit. For

3
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purposes of fee caleulation, all development is counted in terms of Equivalent Dwelling Units
(EDUs).  Ome residential dwelling wmit equals one EDU, and at buildout the community 15
anticipated o have 53,100 dwelling umts, or 53,100 EDUs. At bwldout the commumty 15
anticipated to have 38868000 5F of non-residential development, and using a standard
equivalency factor of 34 (the Park and Recreation equivalency between 1 dwellng unit and
1,000 SF of non-residential development), non-residential development is anticipated to have
13,215 EDUs. Therefore, for calculation of the Park and Recreation component of the DIF fee,
the total mumber of commumity EDUs at buildoat 1s 66,315,

The FY 2015 DIF basis for Park and Recreation projects is $354,602,026, mcluding 8%
administrative costs. This cost, divided by 66,315 EDUs results in a park and recreation DIF of
£5,347 per residential unit and 51 818 per 1,000 5F of non-residential development.

Fire-Rescue Component of DIF

Both residential and non-residential development generates a demand for fire-rescoe facilibes.
Mon-residential development impact fees are based on an average cost per 1,000 5F of gross
building area. Kesidential impact fees are based on an average cost per dwelling unit.  For
purposes of fee caleulation, all development is counted in terms of Equivalent Dwelling Units
(EDUs). One residential unit (unit) equals one EDU, and at buildout the community is
anticipated to have 53 100 units, or 53,100 EDUs. At buildout the commumity 1s anticipated to
have 38,868,000 S5F of non-residential development, and using a standard eguivalency factor of .7
(the fire-rescue equivalency between 1 dwelling wnit and 1,000 SF of non-residential
development), non-residential development is anticipated to have 27,208 EDUs. For caleulation
of the Fire-Rescue component of the DIF fiee, the total number of community EDUs at buildout 15
R0, 308,

The FY 2015 DIF basis for Fire-Rescue projects 15 $91,197, 119, ncluding 8% adminisirative
costs.  This cost, divided by 80,308 EDUs results in a fire-rescue DIF of $1,136 per residential
unit and £795 per 1,000 5F of non-residential development.

DIF Fee Schedule
By combining facility-specific impact fee components, a DIF Fee Schedule 15 created. For
residential development, the FY 2015 DIF is 37,767 per residential unit* For non-residential
development the FY 2015 DIF is 52,613 per 1,000 5F and 2321 per ADT.* The actual dollar
amount due for an mdividual building permit will be based on the DIF Fee Schedule and Top
Generation Manual in effect on the date of building permit 1ssuance.

The FY 2015 DIF Fee Schedule s shown in Table format below and on the inside back cover.

Table I  IMF Fee Schedule®

FY 2015 DIF Fee Schedule*
Res. Development MNon-residential Development
Per Dwelling Unit Per 1000 SF Per ADT
Transportation 31,284 0 31
Park & Recreation £5.347 S1.EIE Si
Fire-Rescue 51,136 §795 S0
Total 37.767 51613 5311

*The FY 2015 DIF Fee Schedule will go into effect on July 1, 2015.



Click here to go back to top

FY 2015 Downtown Community FFFP

Annual Increase

City Council Ordinance Mumber O-20100, passed October 11, 2011, amended Municipal Code
provisions relating to the collection of public facilities fees. Specifically, Chapter 14, Article 2,
Dvvision & provides for automatic annual increases to the DIF Fee Schedule to ocour every July
1", Section 142.0640(b) states: “unless otherwise specified in the applicable Resolution(s)
establishing the Development Impact Fees, the amount of the Development Impact Fee shall be
increased, starting on July 1, 2010, and on each July 1" thereafier, based on the one-year change
{from March to March) in the Construction Cost Index for Los Angeles as published monthly in
the Engineening Mew-Record.  Increases to Development Impact Fees consistent with the
Construction Cost Index in Los Angeles shall be automatic and shall not require further action of
the City Couneil ™

For informational purposes, table 2 shows the CCl for reporting year's 2010 through 2013, and
the applied annual increase to the subsequent FY's DIF Fee Schedule.

Table 2 Percent Annual Increase

| Reporting Year | cel | FY Increase
| 2010 | 9770 | 0%

| 2011 [ 10035 | 272%

| 2012 T | 2.48%

[ 2013 [ 102 [ 0%

Collection and Expenditure of Impact Fees
Payment of DMF 15 required at time of building permit issuance. At time of DIF calculation, with
proof of type and amount of prior land use, and/or provision of demolition permit or demolition
sheet within a permit submittal package, DIF credit for previous wse (andor demolished
structures on the same parcel) may be applied towards the calculation of impact fees charged on
the new use and/or new building structure.

DMF revenue is used for projects identified in the Financing Plan, up to the amount listed on each
project sheet.  Expenditure of DMF revenue may not exceed a project’s DIF basis without further
City Council action. A specific project’s DIF basis (DIF-eligible amount of total project cost),
can be identified on its CIP project sheet. For current and future projects, without further City
Council action the DIF-eligible amount may increase with the CCL

Because less than half of the anbcipated developmentredevelopment in the Downtown
Community Planning area has already occurred (43% of residential development and 44% of non-
residential development), DIF funds collected will contribute a significant portion of the cost of
the public facilities included in this Financing Plan. The remaining portion of costs will have to
be provided through funding mechanisms other than DIF.

Chapter 4: Financing Strategies

Policy PF-A-3 (Public Facilities, Services and Safety Element) of the City of San Diego General
Plan calls for the City to maintain an effective facilities financing program to ensure that impact
of new development 15 mitigated through appropnate fees identified in Financing Plans; to ensure
new development pays its proportional fur-share of public facilities costs; to ensure FBAs and
DMFs are wpdated frequently and evalvated penodically to ensure financing plans  are

5
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representative of current project costs and facility needs; and to include in the Financing Plans a
wvariety of facilities to effectively and efficiently meet the needs of diverse communities.

Development impacts public facilities and services, including the water supply and distnbutions
system, sanitary sewer system, fire-rescue facilities, streets, parks and open space.  Anticipated
public facility projects that benefit a population larger than the local/adjacent development can be
financed by using alternative methods.

The City of San Diego has a vaniety of potential funding sources for financing public facilities,
which will be provided in part by developers as part of the subdivision process. Potential
methods for financing public facilities are ncluded in the Glossary of the Adopted Budget
{Volume I: Budget Owerview and Scheduled), which 1s available online at:

httpefweww sandiego.sovifin/annual/index shiml

Chapter 5: Public Facilities Project Summary and Project Pages

The Project Summary Table 15 found on Table 3, starting on page 7. The projects hsted i the
Project Summary Table are subject to revision in conjunction with council adoption of the Annual
Capital Improvement Program (CIP) Budget Depending on prionties and availability of
resources, substantial changes to these projects are possible from year to year.

Individual project sheets are shown on pages 9-25. On individual project sheets, project costs are
broken down by several factors. Current and future project sheets include a schedule table. In the
table, amounts in rows titled “ENF Scheduled ™ andior “Unidentified (DIF)™ are amounts that are
DMF-ehgible and included in the DIF Basis. In addition, those amounts are, or may be, scheduled
for expenditure. Because of the uncertain timing associated with future DIF revenues, anticipated
firture revenue cannot be defimitively scheduled until it is received.

Amounts wentified as “Unidentified Other™ are amounts that do not have an identified funding
source, are not DIF-eligible, and are not included in the DIF Basis.
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Table 3  Project Summary Table
(Page | of 2)
Transpariation Facility Projects Stalus Fy DIF (1) DIF {2) Other Total
I-1 9 |Local Tramsportstion Improvesments Curnent Ongoing 755,137 £349 419,343 30 5250,174.479
I3 10 [Local Transit Improvements Fusiure TBED il 0 S 3000, O DO, 5 3000 O M0,
[-3 | 10 |Ahematve Transponation Modalities Future TBD S| & 100, CHk 0 &0 5 1000, EDNE )
I-4 | 11 |Dovmbown Promensdes Fusture TED L SO0, (. (0N S0 S0, N (M
T-5 11 |&th Avenee Bridge Promenade el S8 Sl $2 415 000 S0 £2 415 040
T-6 | 12 |Aceessibality Compliance - Transponation Facilites Curenl Orgoing SET3 08 £ 750,000 S0 S1,423 806
[-7 | 13 |Below-Grade Parkine Structures Curret TED £ 515 B0 00| S0 £15,200. 400
Transportation Sublotal: 51429032 558,384,742 S 3000, 0 (00, 5759813774
DIF Elygible CIF 459 813,77
% Adminials Cast: £36 78S, 102
DIF Basis for Transportation Projects 496 508 876
Park and Hecreation Facility Projects Stalus Fy IMF (1) DIF {2} Oiher Total
-1 15 [Children's Park Improvemenis Current 3-8 43,672,900 ] 43,672,400
P2 | 15 |51 Joseph's Park Curnent 2013 $24, 143 800 S0 £24, 143 800,
P3 16 |Fost Oifice Square Currel $5.074.650) £2.325 (00 47,390,650
P4 | 16 |Amics Park Improvements Curnent 1,620,600 30 $1,630 600
P-5 | 17 |Civie Square Future £36 915480 S0 £36,915 480
P | 1T [Pantivia Park Improverments Fusture S0 52 625 (N
BT | 18 [Navy Broadway Park Fuiure S0 58, 7759000
P-8 18 [Morth Central Squane Fusture S 10,454 B50) 1] £10.454 850
P | 1% |East Village Green General Development Plan Curfenl S 250,000 S0 S 250,000
P10 [ 1% [Fast Village Green Park Development Fuiure 454, 753,510 &0 £54,733 510
P-11 2 [Dewniown Recreation Center and Poal el S16, 741,200, 1] £16,741, 200
P-12 [ 20 [North Embarcaderns Esplanade Future LT £47, 250,000 £47, 250,000
P-13 | 21 |Downiown Park Acguisition and Development Fuiure 05 008 319 ] 05 D98 319
P-14 | 21 [Freeway Lids - Open Space and Park Facilities Future £67 S00,000 S324, 400,000 5300 DI (W0
P-15 | 22 |Accessibality Compliance - Park and Recreation Facilities Future Drepoing & Tk 00| 0 L7000
Park and Recrestion Subtotal: S328, 335,200 £375,975. 000 702,310,209
DIF El 328 335 209
B% Admmi 52626681

DIF Basis for Park and Recreation Projects:

DIF (1) DIF eligible & included in DIF basis; funds expended and'or anticipated for appropriation.
DIF {2} Costs are DIF eligible & included in DIF hasis; however project/revenue timing uncertain and appropriations not definitively scheduled at time of PFFP update.

£354 602,026
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(Page 2 of 2)
Facility Projects
Staion No. 1 Improvemenls Future TBD [0 1, 5040, 000 &) £1, 500 (W0
Fire Statson Mo. 2 (Bavside) Curel M15-17 1] L0 B33 S5 A0 £33 833 SR
Fire Staion No. 3 Improvemenis Fuiure TED [1] 150 000 &) L350, D0
Fire Staton No. 4 Future IBLY [1] 24, 747,303 S0 24,747,303
East Villaee Fire Station Fusture TBED [1] £37 637 856 A0 L7637 856
Fire Staion No. T Future Ish 1] $7, 383,036/ 47383 036 £14, 766,071
Fire-Hescue Sulstotal: SR 41777 STIE3 030/ SO1.824.813)
S84 441,777
B Adr $6, 755342
DIF Basis for Transportation Projects: 91,197,119
Summary
IMF i1y IDIF {2y hher Tastal
Tramponation Progects! £1.429.032 S458 184 T4 S 3000, CHM D STS9.813.77
Park and Hecreation Projects: &0 L3238 335200 S373,075.000] ST02,310,209)
Fire-Rescue Projecs S0 S84 441,777 47,383 036 01,834 813
Toal: S1.429.032 SETLI61.7TIR S6R1ISEN36 S1.553.948. 796

[MF Eligible Project Cost
DIF Eligible Adminisiration (8%):

SET2 500, Tal
£60 807,261

Total [MF Basia

S042 308,021

DIF (1) DIF eligible & included in DIF basis; funds expended and/or anticipated for appropriation.
DIF (2} Costs are DIF elj

ible & included in DIF hasis; however project/revenue timing uncertain and appropriations not definitively scheduled at time of PFFP update.



Click here to go back to top

Department:

Description:

FY 2015 Downtown Community PFFP

CITY OF SAN DIEGO
FACILITIES FINANCING PROGEAM

Local Transportation Improvements Project: T-1
Engmeening and Capital Projects Council Destnet: 3
CIF/WBS #: Community Plan: Downtown

This project would provide for necessary improvements to local intersections, roadway
segments and freeway interchanges serving the Downtown community area. Proposed

future projects may mclude, but are not limited to: sidewalks and street restniping, pop outs,

signals, crossing improvements, roadway improvements, bike and pedestrian
improvements, freeway ramps, and ramp intersection Improvements

Completed projects:

CIFWES Title DIF Expeenclied
SI5480 Laural Street Widening (Pre-2001 ) 539 159
G212 Traffic Signals { 1998-2004 ) 537324
622622 Traffic Signals { Pre-2001) 564, TRS
GEI0FT Traffic Signal System (Pre-2001) 33,000
112760 Beach Street Underdrain $M,025
130720 Recon. of State Streel Dimain S000, 000
120730 16th Street Dran 8410575
S-0895 Cenlre city Pap-outs 559

$755,137

Justification: This project is consistent with the goals of the Downtown Community Plan and City's

Schedule:

Creneral Plan, and 15 needed to serve the community at buildout.

Projects will be scheduled indivadually.

Source Funding Exp. Cont. Appr. | FY 2015 | FY 2016 | 2007-2020
MF Expended™ 755,137 3755137 0 50 30 0
Unidentified (IDIF)| 5249 419,342 0 0 S0 30 S0
Total| 5250174 47%| 5755137 0 0 30 0|

* DIF expended on transportatson projects prsor to FY 2004
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FY 2015 Downtown Community PFFP

CITY OF 5AN DIEGO
FACILITIES FINANCING PROGEAM

Title: Local Transit Improvements Project: T-2
Department: Engineenng and Capital Projects Council Dhstnct: 3
CIP/WBS #: Community Plan: Downtown
Diescription: This project would provide for necessary improvements o local transit facilities serving
the Downtown community area.
Justification: Thes project is consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buldout.
Schedule: Projects will be scheduled indrvidually.
Source Fuming Exp. Cont. Appr. | FY 2015 | FY 20016 | Z017-2020
Unadientified {Onber) | S300,000, 000 i &0 &0 S0 S|
Tatal| S300,(4,000 1] 0 &0 50| S0
Title: Alternative Transportation Modalities Project: T-3
Department: Engineenng and Capital Projects Council Dhstnict: 3
CIP/WBS #: Community Plan: Downtown
Description: This project would provide for the design and construction of facilities necessary to
enhance alternative transportation modalities in the Downtown community area. Proposed
future projects mav mclude, but are not limited to: bicyele lanes, green pavements, cyele
tracks, bicycle racks, bicyele storage facilities, traffic calming measures, and other traffic
and transit-related improvements and amenities which promote and improve bicyele use
and safety, overall vehieular traffic circulation and flow, and pedestrian safety
Justification: This project is consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buildout.
Schedule: Projects will be scheduled mdrvidually.
Source Fumding Exp. Cont. Appr. | FY 2015 | FY 2006 | Z007-2020
Unadentified (DIF)| 5100,00,000 k2l 0 0 50| S0
Total| S 100,000 i &0 &0 S0 S0
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FY 2015 Downtown Commumty PFFP

CITY OF SAN DIECGLY
FACILITIES FINANCING PROGEAM

Department:

Description:

Justification:

Schedule:

Downtown Promenades Project: T-4

Engineering and Capital Projects Council strict: 3
CIFWBS #: Community Plan: Downtown

This project would provide for the future design and construction of open space linkages
throughout the Downtown community area. (Open space linkages are pedestrian-friendly
routes between recreational and open space areas, as well a cultural/leisure opportunities
and activities, and are designed to promote alternative transportation modalities and
provide downtown residents with walk-able links to all local open space and recreational
facilities.

This project is consistent with the goals of the Downtown Community Plan and City’s
(reneral Plan, and 15 needed to serve the community at buldout.

Projects will be scheduled imdividually.

Source Funding Exp Conl Appe. | FY 2015 FY 2006 201 7-2020

Unsdlentabied (IXMF) 550,000 (sy 30 0| 0 30 0|

TOTAL] 550,000 (< 30 0 0 0 S0

Department:

Description:

Justification:

Schedule:

Gth Avenue Bridge Fromenade Project: T-5

Engineering and Capital Projects Council strict: 3
CIF/WBS = Community Plan: Downtown

This project would provide for improvements to the éth Avenue Bridge and northward o
Elm Street to enhance the pedestrian connection to Balboa Park from Coniez Hill.
Included in the project cost estimate 15 a Master Plan and Feasibility Study, project design
and consiruction.

This project is consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buildout.

FY 2015-201%.

Source Funding Exp CoaL Appe. | FY 2015 FY 2006 201 7-2020

Unslentabied (DIF) 2415 000 0 0 0 0 S0

Total 2415000 30 0 o 30 0
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FY 2015 Downtown Community PFFP

CITY OF 3AN DNECG(
FACILITIES FINANCING PROGRAM

Title: Accessibility Compliance - Transportation Facilities

Department: Dhsabality Services
CIPWBS # Multple

Project: T-6

Council Dhstnet: 3
Community Plan: Downtown

Deescription:  This project would provide funding for American Disabilities Act { ADA) barmier removal
and disability related citizens complamis at all Downtown area City transportation facilities.

Completed Projects:
CIPWHS
S24608
524622
524673

Tatle

Remove Arch. Barners (Pre-2001)
Remove Arch Barners (Pre=-2001)
Réemove Arch. Barmers (Pre-2001)

Future Projects may include, but are not limited to:

Accessible Pedestrian Si1gnals:

Hawthom & Incha
Hawthom & Ketiner
Hawthom & Columbia
Wesl Cirape & Columbia
West Girape & India
Wt Girape & Kettner

Accessible Pedestrian Signals with Cur Ramps:

15t and Broadway
2ol and Brosdwaay
3rd and Broadway
dth and Broadway

IMF Expencded

35T
511,000
59,0

364571

Cost Extimae

315,000
320,000
529,000
321,000
320,000
520,000

137,284
107,776
107,263
£122,000

600,121

Justification: This project is consistent with Section 504 of the Rehabilitation Act of 1973 and Title 11 of
the Amencans with Disabilities Act {ADA); the goals of the Downtown Community Plan
and City’s General Plan; and 15 needed to serve the community at buildout.

Schedule: Projects will be scheduled individually.

Source Fundang Exp Conl. Appr. FY 20135 FY 2016 2001 7-2020
IMF Scheduled 673 206 $64,573 0 3609323 0 L]
Umdentified {INF) 750,000 0 0 0 S0 0
Total 51,423 596 364,573 0 5609323 S0 0




Click here to go back to top

Departmeni:

Description:

Justification:

Schedule:

FY 2015 Downtown Community PFFP

CITY OF 8AN DIECC
FACILITIES FINANCING PROGERAM

Below-Cirade Parking Structures Project: T-T
Enginecning and Capatal Projects Council Destrict: 3
CIF/WBS #: Community Plan: Downtown

This project would provide for the future design and construction of below-grade parking
structures at locations to include, but not limited to, 5t. Joseph's Park ( Beech and Ash
Streets, and 3rd and 4th Avenues), Civic Square (B and C Streets, and Union and Front
Streets), and East Village Green Park (F and G Strects, and 13th and 15th Streets).

This project is consistent with the goals of the Downtown Community Flan and City's
Greneral Plan, and 15 needed to serve the community at buildout.

Projects will be scheduled individually.

Source|  Funeing Exp. Comt. Appr. | FY 2015 FYy Mil6 | 2017-2020
Unslentalied (DMF)) 515,500 400 1] 50 50 50 30
TOTAL| 515 500400 50 50 S0 50 S0

24



Click here to go back to top
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CITY OF SAN DIECGO
FACILITIES FINANCING PROGEAM
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FY 2015 Downtown Community PFFP

CITY OF AN DIEGO
FACILITIES FINANCING PROGEAM

Title: Children's Park Improvements Project: P-1
Department: Engincenng and Capaial Projects Council Distrnict: 3
CIF/'WBS #: Community Plan: Downtown
Description: This project provides for improvements to this existing 1.4 acre park, located at 101 1sland
Avenue, to meet the needs of an increasing downtown population and to expand the use of
the park. Park improvements may include, but are not hmited to: a children's play area
with equipment, a restroom buildmg, and interactive watcr feature
Justification: This project 15 consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the commumnity at buldout.
Schedule: FY 2012-2016.
Saurce Funding Exp Comt. Appr| FY 2015 FY 2016 20172020
Unsdentfied (IMF)| 53,672 %00 S0 5 30 0 0
Total] %3672 900 S0 S 50 0 0
Title: 5t Joseph's Park Project: P-2
Department: Engineening and Capital Projects Council Dhstnct: 3
CIF/'WBS #: Community Plan: Downtown
Description: This project provides for the acquisiion, design and construction of a 1.38 acre park,
bounded by Beech and Ash Streets, and 3rd and 4th Avenues, in the Cortez Hill Distnct.
Park amenities may include, but are not limited to: a public open space area (lawn) for
active recreation and public gathenng, a recreation center with public pool, children's play
equipment, north-south linear park, vendor space and securnity hghting. {Below-grade
parking 15 included m Transportaton Project Mo. T-7.)
Justification: This project 1= consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the commumity at buldout.
Schedule: FY 20013-2025.
Saurce Fundhing Exp Comt. Appr|  FY 2015 FY 2016 20172020
Unslemtafied (DF)| 524,143 B0 1] 5 A0 0 0
Total] 324,143 BH 30 3 30 0 k1]
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FY 2015 Downtown Community PFFP

CITY OF SAN DIEGO
FACILITIES FINANCING PROGRAM

Title: Post (Office Square Project: P-3
Department: Engincening and Capital Projects Council Distnct: 3
CIF/'WBS #: Community Plan: Downtown
Description: This project would provide for the acquisibion, design and construction of a 0.46 acre
park, bounded by Sth and 9th Avenues, F Street, and the histonc post office structure on E
Street, in the East Village District. The proposed park wall be designed constructed
incorporating the National Register of Historic Post Office Facades, and may include, but
15 not limited to, a public open space plaza, public art, and seating. It 15 anticipated that
the park will be mantained in perpeturty by an adjacent developer.
Justification: This project 1s consistent with the goals of the Downtown Community Plan and City's
CGreneral Plan, and 15 needed to serve the community at buildout.
Schedule: FY 20013-2025.
Saource Funding Exp. Conl. Appr. | FY 2005 | FY 20016 | 2017-2020
Unsdentrfied ([MF)| 55,074 650 0 30 0 30| 50|
Develaper| £2 325 000 0 50 £0 50 50
Total] 87399 &50 &0 30 £ 50 S0
Title: Amici Park Improvements Project: P-4
Department: Engineenng and Capital Projects Council Distnct: 3
CIF/'WBS #: Community Plan: Downtown
Description: This project would provide for improvements to this existing 2.8 acre park, located at 350
and 250 West Date Street m the Little ltaly Distnct, to meet the necds of an increasing
downtown population and to expand the use of the park. Park improvements may include,
but are not limited to: satety hghting, a restroom building, and upgrades to the childrens
play arcas and paths of travel to comply with the Americans with Disabality Act
Justification: This project 1= consistent with the goals of the Downtown Community Plan and City's
Creneral Plan.
Schedule: FY 20013-2030.
Source Funding Exp. Conl. Appr FY 205 | FY 2016 2017-2020
Unsdlentafied (IMF)| 81,629 600 0 50 L0 30| 50|
Total] 51,629 600 0 30 0 30| S0
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CITY OF 5AN DIECG(
FACILITIES FINAMCIMNG PROCGEAM

Department:

Description:

Schedule:

Justification:

Civic Square Project: P-3

Engineering and Capital Projects Council District: 3
CIPWHS # Community Plan: Downtown

This project would provide for the acquisition, design and construction of a 1.38 acre
park, bounded by B and  Streets, and Union and Front Streets, in the Civie/Core
District. Park amenities may include, but are not limited to, hardscape and sofiscape,
flexible public open grounds to support a variety of events and unstructured recreational
and lewsure activities, public art, a children's play area, shaded seating area, security
highting, and a restroom/vendor structure. {Below-grade parking 1s included in
Transportation Project Mo. T-7.)

This progect 15 consistent with the goals of the Downtown Communaity Plan and City's
Gieneral Plan, and 15 needed to serve the community at buildout.

FY 2017-2025.

Source|  Funding Exp Coml. Appr. | FY 2015 FY 0l6 | 2017-2020

Umdenhifsed (DIF)| 536915 480 50 30 30 L1l 0

total] 536,915 480 0 30 30 0 30

Department:

Description:

Justification:

Schedule:

Pantoja Park Improvements Froject: P-b

Engineening and Capital Projects Council District: 3
CIPWHS # Community Plan: Downtown

This project would provide for improvements to this existing 3.0 acre park, located on G
Sireet and India Street, to meet the needs of an increasing downtown population and to
expand the use of the park. Park mprovements may include, but are not imited to:
restrooms, a children's play area with equipment, and ADA upgrades to paths of travel
and benches/tables.

This project is consistent with the goals of the Downtown Community Plan and City's
(ieneral Plan, and 15 needed to serve the community at buildout.

FY 2020-2025.

Sowrce| Funding Exp Coml. Appr.| FY 2015 FY 016 | 2017.2020

Umdentified (DIF)| 52,625 (4 0 30 30 0 30

Taotal| 52,625 (M) 0 30| 30| 20 30|
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CITY OF 5AN DIECGO
FACILITIES FINAMCIMNG PROCGEAM

Department:

Description:

Justification:

Schedule:

MNavy Broadway Park Project: P-7

Engineening and Capatal Projects Council District: 3
CIF/'WBS #: Community Plan: Downtown

This project would provide for the acquisition, design and construction of a 1.9 acre park,
located on the corner of Broadway and Harbor Dnive, 1n the Columbia District, to be
developed as part of the redevelopment of the 1.5, Navy property along Harbor Drive.
Park amenities may include, but are not limited to: public open space areas, seatimg,
restrooms, wallkways, landscaping, public art and security lightimg

This project is consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buildout.

FY 2020-2025, dependent upon the Mavy's development schedule.

Source|  Funding Exp Conl Appr FY 35 FY 2016 201 T 2020

Unidentified (DIF)| 38,775 200 0 S0 0| 30| 30

Tatal| 3B7755900 0 0 0 0 0

Department:

Description:

Justification:

Schedule:

Morth Central Square Project: P-§

Engineening and Capatal Projects Council Dhstnct: 3
CIF/WBS #: Community Plan: Downtown

This project would provide for the acquisiiion, design and constructson of a 0.69 acre park,
bounded by C Street, Sth and %th Avenues, and adjacent to a proposed mixed-use high nse
to the Morth, in the East Village District. It 15 antscipated that the park will be maintained
n perpeiuity by the adjacent developer. Park amemties may include, but are not limited to:
public open space areas, public art, accommodations for special events such as art shows,
twilight movie showings and small concerts, kiosks, and security lighting.

This project 1s consistent with the goals of the Downtown Community Plan and City's
Greneral Plan, and 15 needed to serve the community at buildout.

FY 2021-2025.

Soarce|  Funding Exp Conl Appr FY 35 FY 2016 201 72020

Unidentified (IXF)| 510,454 850 0 S i 50 30

Tatal| 510,454 850 0 S0 0 30| 30
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CITY OF SAN DIECY
FACILITIES FINANCIMNG PROCGEAM

Department:

Description:

Justification:

Schedule:

East Village Green General Development Plan r9

Engincenng and Capital Projects Council strict: 3
CIPWBS & Community Plan: Downtown

This project would provide for an East ¥illage Green Park General Development Plan,

for an approximately 4.13 acre park in eastern downtown. (See project P-10 for specific
location. )

This project is consistent with the goals of the Downtown Community Plan and City's
CGieneral Plan, and 15 needed to serve the community at baildout.

FY 2012-16.

Source Funding Exp Cont. Appr. | FY 2015 | FY 20006 | 2007-3020

Umidentified {IMF) S250,000 50 s L1 L1 50

Total 5I50,000 50 S0 20 0 30|

Title:
Department:

Description:

Justification:

Schedule:

East Village Green Park Development P-10
Engineenng and Capital Projects Council strict: 3
CIPWBS & Community Plan: Downtown

This project provides for the acquisition and development of an approximate 4.13 acre
park in eastern downtown, bounded by F and (G Streets, and 13th and 15th Streets, in two
blocks: a standard city block (200° x 300F; aka West Block) and a superblock (404" x 300°;
aka East Block) separated by 14th Street. Specific park features will be determined
through a GDP process (see project P-9) mcluding public input, and may include, but are
not limited to: open lwan areas, informal amphitheater, vendor area(s), off-leash dog
park, 1 7,000 square foot recreation center with public pool, public art, outdoor seating,
shade trees, gardens and trellises, and children's play areas including a tot ot | Below-
orade parking 1s included in Transportation Proiect Mo, T-7.1

This project is consistent with the goals of the Downtown Community Plan and City's
General Plan, and 15 needed to serve the community at buildout.

West Block parcels have been fully acquired; East Block parcels partially acguired.
Construction may be phased as funding becomes available.

Source Funding Exp Cont. Appr. | FY 2015 | FY 2006 | 2007-3020

Umdentibied (INF)| 554,753 510 50 S L1l L1l 0

Total] 554,753,510 0 S L1l L2l 50
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FY 2015 Downtown Community PFFP

CITY OF SAN DIEGO
FACILITIES FINAMCING PROGRAM

Title: Downatown Recreation Center and Pool Project: P-11
Department: Engineering and Capital Projects Council hstrict: 3
CIFWBS #: Community Plan; Downtown
Deseription:  This project would provide for a recreational facility and pool within a public park or
private property, secured by public assess easements and/or long term joint-use agreements.
Justification: This project is consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buldout
Schedule: FY 20013-2025.
Source|  Funeing Exp Conl. Appr. | FY 2013 FY 216 2017-2020
Unsdemabied (IXMF)| 516,741 200 S0 50 S0 k11 S0
Total] 516,741 200 0 30 Sl S S0
Title: Morth Embarcadero Esplanade Project: P-12
AKA North Embarcadero Visionary Plan (NEVF)
Department: Engmeering and Capatal Projects Council strict: 3
CIPWBS #: Community Plan: Downtown
Description: The project provides for the design and construction of 11.8 acres of waterfront esplanade
and park improvements between B and Hawthom Streets on Port Dhistnct-owned property.
Justification: This project 1s consistent with the goals of the Downtown Community Plan and City's
(reneral Plan, and 15 needed to serve the community at buldout
Schedule: Phase | construction began in FY 2013, Future phases will occur as funding becomes
availakhle:
Source|  Funeing Exp Conl. Appr. | FY 2013 FY 216 2017-2020
Unsdentabied (Other)| 547,250,000 S0 50 S0 k11 S0
Total] 547250000 20 30 B0 S 30|

20
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CITY OF SAN DIEGO
FACILITIES FINANCING PROGEAM

Department:

Description:

Justification:

Schedule:

Downtown Park Acguisition and Development P-13

Engineenng and Capatal Projects Council hstrict: 3
CIFWES # Community Plan: Downtown

This project would provide fundimg for the acquisition, design and construction of up to
5.7 acres of public open space and park facilities throughout the Downtown Community to
mchude, but not limited to, mini-parks, pocket parks and plazas. This project includes

opportunities for parks which the public could access through, for instance, rights-of-ways,

joint-use agrecments, public/private access agreements, or direct land purchases from
developers.

This project 15 consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the community at buildout.

Specitic projects will be scheduled individually.

Source Funding Exp Conl. Appr.| FY M5 | FY 2006 | 20017-2020

Umidentifsed {DIF) 395 (%8 319 50 0 30| 30| S0

Lokl 305098119 0 0 0 30 0

Department:

Description:

Justification:

Funding:

Schedule:

Freeway Lids - Open Space and Park Facilities Praject: P-14

Engineenng and Capatal Projects Council hstrict: 3
CIFWEBS = Community Plan: Downtown

This project would provide for the design and construction of eight lids of up to 11.2 acres
of open space and park facilities located over Interstate 5 (bndge structures). The
proposed East Village lids would be located from mid-block between G and Market
Streets to mid-block between Island and 1 Streets. The proposed Cortez hds would be
located between Second and Eighth Avenues.

This project 15 consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 1s needed to serve the community at buldout.

For purposes of this financing plan, the DIF ehible portion of project cost {identified
below ) represents 50% of the cost of two freeway lids { East Village and Cortez)y,  As the
projects are designed and finalized cost estimates are submitted, project-specific DIF
eligibility wall be re-evaluated.

Specitic projects will be scheduled individually.

Source Funding Exp Cont. Appr.| FY XM5 | FY 2006 | 20072020

Limdentified {DIF) Z67 500,000 0 0 0 30 0
Unsdentified ((nber)®| 5324 400,000 0 Ll 50 30 S0

Towal| 5391 906,000 0 0 kL) 30 0
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FY 2015 Downtown Community PFFP

CITY OF SAN DIEGO
FACILITIES FINANCING PROGRAM

Title: Accessibility Compliance - Park and Recreation Facilities Project: P-15

Department: Disability Services Council Dnstrict: 3
CIF/WBS #: Community Plan; Downtown

Description: This project will provide funding for Amencan Disabiliies Act (ADA) bamier removal and
disabality-related citizens complaints at all Downtown area publie park and recreation
facilities. Future projects may include, but are not limited to

William Heath Davis House (410 Island Ave.) 350,000

Justification: This project is consistent with Section 504 of the Rehabilitation Act of 1973 and Title 11 of
the Amencans with Disabilities Act (ADA); the goals of the Downtown Community Plan

and City's (reneral Plan; and 15 needed to serve the community at buldout.

Schedule: Propects will be scheduled indrvidually.

Spurce|  Fumdmg Exp Cont. Appr. | FY 2013 FY & 2017-20240
Unidentified (DIF) 5700, () S0 kL 30 50 kL
Tatal S700, () 0 0 30 L1 0

2
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CITY OF SAN DIEGO
FACILITIES FINANCING PROGEAM

Department:

Description:

Justification:

Schedule:

Fire Station No. 1 Improvements Froject: F-1

Fire-Rescue Department Council hstnct: 3
CIFWBS & 330930 & 5-(M786 Commumnity Plan: Downtown

This project would provide for additional capacity at Fire Statson #1, located at 1222 First
Avenue. Improvements will include the installation of an HY AC system, new dormitories,
asbestos removal, and relocation of crew during asbestos removal at Fire Station #1

This station was built in 1971, Improvements are necessary to support the staff and
cquipment necessary o serve increased density in the Downtown community area and to
meet the City standard of providing 7:30 minute emergency response to the community.
This project 1s consistent with the goals of the Downtown Community Plan and City's
Creneral Plan, and 15 needed to serve the commumnity at buldout

Phase | {remodeling) 1s complete. Diesign and construction of Phase 11 {funding reflected
below) will be scheduled as funding is identified.

Source Fumdmg Exp. Conl Appr.| FY 20015 | FY 2006 | 2017-2020

Unidentibied {DHF ) 51,500,000 0 0 0 0 S0

Total 1,500,000 S L1l 0 =i S0

Department:

Description:

Justification:

Schedule:

Fire Station Mo. I (Bayside) Project: F-1

Fire-Rescue Department Council District: 3 & 8
CIFWBS #: Community Plans: Downtown

This project would provide for a new 25 292 square foot fire station including below grade
parking, to be located east of Pacific Highway on Cedar Strect. The project will include
land acquisition, design, construction, furmshings, equipment and trucks as needed.

A new fire station s necded at this location to meet the demand of increasing density in the
Dovwntown area, and to meet the City standard of providing 7:30 minute emergency
response to the community. This project 1s consistent with the poals of the Downtown
Community Plan and City's General Plan, and 15 needed to serve the community at
buildout.

Land acquired in 2006, Design at 95% in FY 2013, and construction estimated FY 2001 5-
2017 (as funds are available).

Source Furmdmg Exp. Conl Appe.| FY 2015 | FY 2006 | 2017-2020

Unmidentibied {DIF)) £22 B33 582 =l L1l 0 =0 S0

Total DIF Ehligible 522 B23 582 S L1l 0 =l 0

34



Click here to go back to top

FY 2015 Downtown Commumty PFFP

CITY OF SAN DIEGO
FACILITIES FINANCING PROGEAM

Department:

Description:

Justification:

Schedule:

Fire Station Mo. 3 Improvements Project: F-3

Fire-Rescue Department Council Dhstnict: 3
WBS#: Commurity Plans: Downtown & Uptown

This project would provide for addittonal capacity at Fire Station #3, located at 721 West
Kalma Strect im Little Italy. Improvements include the installation of an HYAC system, a
kitchen expansion, new dormitories, and a roof replacement.

This station was built in 1977, Improvements are necessary to support the staff and
equipment necessary to serve increased density in the Downtown community area and to
meet the City standard of providing 7:30 minute emergency response to the community.
Included in C1P project B-13157 is a roof replacement, which is not DIF eligible, nor
included in the below cost estimate.  Although the station 15 physically located in the
Uptown area, a majonty of service calls are wathin the Downtown area. This project 15
consistent with the goals of the Downtown Community Plan and City's General Plan, and
15 needed to serve the community at buildout.

Design and construction will be scheduled as funds become available.  The amount listed
below does not include the cost of a roof replacement, which is not DIF ehigble.

Source Fundmg Exp Cont. Appr.| FY 2015 | FY 2006 | Z017-2020

Unidentified {HF) 5150 (aHy 0 0 0 0 S0

Total 5150, (sHy 0 30 S0 0 S0

Title:
Department:

Description:

Justification:

Schedule:

Fire Station Mo. 4 Project: F-4

Fire-Rescue Department Council Dhstnict: 3
CIPWES & Community Plans: Downtown

This project would provide for a new replacement Fire Station #4 with additional capacity,
within 1-3 blocks of the current location at Hth and 1 Streets. The project may include
land acquisition, demaolition, design, constructson, furmishings, equipment and trucks as
necded.

A larger station 15 required o suppaort the staff and equipment necessary to respond to
serve increased density in the Downtown community area and to meet the City standard of
proveding 7:30 minute emergency response to the community. This project 1s consistent
with the goals of the Downtown Community Plan and City's General Plan, and is needed
to serve the community at buildout.

Design and construction will be scheduled as funds become available.

Source Fundmg Exp Cont. Appr.| FY 2015 | FY 2006 | Z017-2020

Umnigdentified (DIF) 524,747,303 0 0 0 =0 s

Total 524 747,303 0 0 0| p2 S0

24
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CITY OF SAN DIECH)
FACILITIES FINANCIMNG PROGEAM

Department:

Description:

Justification:

Schedule:

East Village Fire Station Project: F-3

Fire-Rescue Department Council Distnct: 3
CIPWES & Community Plan; Downtown

This project would provide for a new 25 300 square foot fire station includimg below grade
parking, to be located north of Broadway between 13th and 14th Streets. The project will
include land acquisition, design, construction, furmishings, equpment and trucks as needed.
The project will be implemented as part of 8 mixed-use development that includes
affordable housing.

A new fire station 15 needed at this location to meet the demand of increasing density in the
Downtown area, and to meet the City standard of providing 7-30 mmute emergency
response to the commumty. This project 15 consistent with the goals of the Downtown
Community Plan and City's Creneral Plan, and 15 needed to serve the community at

Land was acquired in 2067. Design and construction will be scheduled as funds are
available.

Baurce Funding Exp Cont Appr. | FY 2015 | FY 2016 | 2017-2020

Unsdenbfied (DIF)| 527 837 B26 1] 0 S =0 0

Tatal DIF Elsgshle| 527 837 B56 0 0 S =l 0

Title:
Department:

Description:

Justification:

Schedule:

Fire Station Mo, 7 Project: F-b

Fire-Rescue Department Council Distnct: 3
CIPWES & Community Plans: Downtown

This project would provide for expanded capacity at Fire Station No. 7, located in Barmo
Logan at %44 Cesar El Chavez Parkway. The project will include the demolition of the
existing 3,645 square foot fire station, and the design and construction of & new 10,000
square foot fire station on the same site. The project may include land acquisition,
demolition, design, construction, furmishings, equipment and trucks as needed.

A larger station 15 required to support the staff and equipment necessary to respond to
emergencies in the surrounding areas. This new station 15 anticipated to respond to
emergencies in both the Bamo Logan and Downtown commumities. This project s
consistent with the goals of the Downtown Commumity Plan and City's General Plan, and 15
needed to serve the community at buildout.

Design and construction will be scheduled as funds become available.

Saurce Funding Exp Cont Appr. | FY 2015 | FY 2006 | 2017-2020

Unsdenbafied (MF) 7 383 036 0 0 0 0 0
Unsdentafied ((her) 57 381 036

Total 514, T66,071 0 0 0 S0 S0
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CITY OF SAN DIEGO
FACILITIES FINANCING PROGRAM
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FY 2015 Downtown Community FFFP

Appendix 1:  Unit Pricing for Transportation Projects

Earthwork:
Excavation
Fill
Imported Backfill
Clearmg & Grubbing

Surface lmprovements:
Remove Curb & Gutter
Remove Sidewalk
Remove Pavement
Grind Overlay
AC Leveling Course
4" AC
13.5" Cement Treated Base (CTB)
Curb & Gutter Type G
Curb Ramps
Sidewalk
Drniveways
Median Curb Type B2

Drainage:
Storm Drain Pipe (187)
Storm Drain Inlet (Type B)

Traffic:
Mew Traffic Signal
Mew Street Light
Relocate Street Light

Landscaping:
Landzcaping

Miscellaneous:
Retamning Wall
Guard Rail
Concrete Median Barner
Great Crash Cushion

Linit Price Guidelings *

§75 per Cubic Yard

$40 per Cubic Yard

515 aton

$.35 - £.85 Square Foot (minimum 5%
of construction subtotal )

$10 per Linear Foot
%3 per Linear Foot
§3 per Linear Foot
$3.50 per Square Foot
$120 per Ton

594 a ton

$34 per Cubic Yard
$30 per Linear Foot
$5,000 Each

§6 per Square Foot
%10 per Sguare Foot
520 per Linear Foot

$125 per Linear Foot
§7.000 Exch

§275,000 Each
$8.000 Each
§2,000 Each

$22 Per Square Foot

$35 Per Square Foot

§45 Per Linear Foot

%25 - 535 per Linear Foot
£35,000 - 540,000 Each

* Unir Price Cmidelines are based on information compiled from bid item data from recent CIF projects
ax of April 22, 2003, Unit prices are subject to change based on fluctuations in the economy and

costs af construction materials.
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FY 2015 Downtown Community PFFP
Appendix 2: Unit Pricing for Park and Recreation Projects

FACILITIES DESIGN AND CONSTRUCTION: "=

Agquatics Complex (Swimming Pool Development) '“ £6,339,000 per complex

Children’s Play Area — ADA Upgrade S74E,000 lump sum

Children’s Play Area — New £813,000 each

Comfort Station - ADA Upgrade £6035,000 each

Comfort Station = New

$%13,000 each

Park Site Development &

S74%,000 per acre

Parking Lot Expansion

£690,000 per Y% acre

Path of Travel - ADA Upgrade ' $974,000 lump sum

Picnic Shelter SIEE 000 each

Recreation Center = Expansion S660 per square foot

Recreation Center — New (17,000 s.f. building) £565 per square foot

Secunty Lighting £519,000 lump sum

Sports Field Lighting £605,000 per sports field

{1) Improvement costs are provided as a general summary estimate. Costs will vary according o specific site
requirements, and size and quantity of facilities needed, and should be determined on a case by case basis.
Individual project costs will vary based on the specific improvements incleded in the project, economy of scale,
quantity of improvements, efc.

{2) Cost estimates include construction administration and contingencies, project administration, design and
inspoction.

{3) Cost estimates are based on information compibed from bid item data from recent CIP projects as of April 22,
2013,

{4) Costs should be adjusted annually to reflect the Engineering Mews Record Construction Cost Index for Los
Angeles (OCH) rate change (from March-to-March). The above costs incorporate the 2011 (2.72%), 20012 (2.48%)
and 2013 (0.00%) CCI rate changes

{5) Aquatics Complex includes a standard 25-yard x 25-meter swimming pool; a pool house building with locker
rooms, restrooms, and administrative offices; and other recreational or therapeutic aquatic facilities.

{6) Park Site Development includes: Grading and drainage; irmgation; turf and landscaping; walkways; fencing;
security lighting; drinking fountains; benches; tables; trash receptacles; and identification signage.

{7) Path of travel upgrades are required when existing paths are inaccessible, and when existing inaccessible
facilitics are located along the paths of other facilitics that are being improved. This includes the path of ravel from
the site eniry point at the public night-of-way that is closest to public fransportation stops and designated accessible
parking arcas. Facilitics that may require upgrades include parking areas, sidewalks and curb ramps, sanitary
facilitics, drinking fountains, benches and tables, public telephones, signage, ete.

A-2
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Appendix 3: Downtown Community Planning Council
Project Priority List*

Priority Transportation Facility Projects Proj. #
1 Downtown Promenades -4
2 6th Avenue Bridee Promenade ]
3 Local Transportation Improvemenis I-1
4 Alternative Transportation Modalities I-3
5 Below-Grade Parking Structures -7
[i] Local Transit Improvements I-2
7 Accessibility Compliance - Transportation Facilities [-5

Priority Park and Recreation Facility Projects Proj. #
| East Village Green General Development Plan P-9
2 East Village Green Park Development P-10
3 Children's Park Improvements P-1
4 Downtown Park Acquisition and Development P-13
5 5t. Joseph's Park p-2
[] Post Office Square P-3
7 Amic Park Improvements P-4
8 MNorth Embarcadero Esplanade P-12
9 Civic Square P-5
1] Downtown Recreation Center and Pool P-11
11 Pantoja Park lmprovemenis P-&
12 North Central Sguare P-8
13 Mavy Broadway Park p-7
14 Accessibility Compliance - Park and Recreation Facilities P-15
15 Freeway Lids - Open Space and Park Facilities P-14

Priority Fire-Rescue Facility Projects Proj. #
| Fire Station No. 2 (Bayside) EF-2
2 East Village Fire Station EF-5
3 Fire Station No. 4 F-4
4 Fire Station No. | Improvements E-1
5 Fire Station No. 3 Improvements E-3
[i] Fire Station No. 7 F-i

*Provided for mformational purposes only.

A3
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Appendix 4: Council Resolution Approving PFFP and DIF

RESOLUTION NUMBER R- 3“9“ L0

DATE OF FINAL PASSAGE _ JUN 8§ 2014

(R-2014-760)

A RESOLUTION OF THE COUNCIL OF THE CITY OF

SAN DIEGO APPROVING THE FISCAL YEAR 2015
DOWNTOWN PUBLIC FACILITIES FINANCING PLAN AND
DEVELOPMENT IMPACT FEE SCHEDULE,

WHEREAB, the Council hes reviewed and éonsidered the methodology st forth in the
Fisna.lY::a.r 2015 Downtown I"I.]h]lﬂ- Fﬂ.c-iiahns Financing Plan m:-dD!.-w:lﬁpmm Impact Fes
Sﬂhﬁdujr: (EY 2015 Downtown Flnmch:lg Plan}, on file in the Office of the City C]mkns
Document No. RR- _lea_ﬂ_';r_’ﬂ_J Ncsw THEREFORE,

BE 1T RESOLVED, by the Council of the City of San Diego, as follows:

. TheFY 2015 bqwn_m Fﬁ:ma;ag Plan s approved,

2., That the Chief Financial Officer is ssthorized fo stablish and maify individu
Capital &E}umnmt Program project budgets o reflect the FY 2015 Downtown Financing Plan
provided funding is available for such action.

3. That effective July 1, 2015, all devélopment impact fees diao under the F‘f 2015
Downlown Fmanc:mg P'lan shall be those foes in effeet al the tine building p-an:lu.{tn areium.erd,
plus automatie annual increases in accnrdm.v.dﬁ San Diego Mu.mmpai Code seetion _

142, Mm;b}, effective July 1, 2018,

4, - Thatthe FY 2015 nwnmm annmngl’lm is incorporated by reference info this
Resolution s support end justification for satisfaction of findings required pursuant to the
Mitigation Fmﬁmt as sot ﬁ:l:rth in California Government Code section 66000 et seq., for
imposition of development impact fees. Specifically, it is determined and fouwsd that this
documentation: o .

S s

-PAGE 1 OOF 3-
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(R-2014-760)
Lo Tdentifies the purpose of the development impact fee, which is to m.m.m:l
that new development projects puy a share of the funding needed for comumunity serving
infrastructure necessary tl:r.w.‘.n'elnmv development;
b !dmﬁﬂcu the wee to which the development impact foe (s to be pot, The
* development impact fose will bo-ssed to finenco transportation, park end recreation, librery, and
fire-resoue facilities as set forth in the FY 2015 Downtown Financing Plan; .

6 DMW&WiumﬂH@m!nﬂhmﬂp between the
devalopment impact fer use and the type of development project on which the de-w-l-uﬁﬁm
impect fea is imposed, The development ‘impw.t Ews.will b used toplﬁvldn for a contribution
for community serving mﬂ*ammclu.r? needed o servé both mld's‘:m‘.inl and non-residential
development; and ' ' B

4 Dmmm there is a reasonable reletionship between the need for .
the puhblic fm'u{y and the type of development project on which the development impact foe is
mposéd, '

“(i)  Transportstion Projects: Both residential. development and N
residential development utilize the communlty's transportation system, }’1;11;:}“5 alreed projects,
“troffic signal fhterconneot sysm lﬁ.ndmep[ng. and mediat improvements s necessEry o
adequately serve the community,
(i) Park and Recreation Projects: Residentin] development utilizes the
_c;umrnmit:.r’:?_purk and rmﬁtion. facilities, and improvements are necessary based o the
projected poplulation at full anu.lmilj,r development to maintain existing levels of service, and to
achieve General Plan Bt.an.fia:ﬂu. .
(i) Library Projocts: Residential development uilizes the

community's librarles, end improvements are necessary based on the projected population st full

-PAGE 2 OF 3-
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(R-2014-760)
COMUITLINItY dmsl-’.lpmemj: to maintain existing levels of service, and 1o mlhiwe General Plan
standards,

(iv)  Fire-Rescue Projects: Residentiol and non-residential developoment
will be served by comtnunity Gre facilities, and additional facilities are necessary based Jmthe?

projectad population ot full community development, General Plan standards, and established

emergency response Hmes,

IBL:mm

52772014

Op Dept: Planning
Doc, Mo, 792529 2

I hereby certify thet the foregoing Resolution was pessed by the Council of the City of
San Diego, at this meeting of Jﬁl\l 1 1’ 2014 .

ELIZABETH 8. MALAND
City Cleck

Veloed:

(date) KEVIN L. FAULCONER, Mayor

-PAGE 3 OF 3-
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Passed by the Councll of The Clty of San Dlege en____JIY _'I_I,;Elm______,m_.by the following vole:

Coumeilmemhers Yeas Nays Mot Preagnt Reoused
Shesri Lightner s 0 a O O
Ed Harris /’ 0 # ] 0
Todd Glorin " i 0 ) 0
Myrile Cale ~_ B 0 I O
Mark Kersey P 0 [ O
Lerie Zapf P o - C O
Seott Sherman il 0 O O
Drvidt Alvarez ] A O |
Marti Emerald ] %] ] 0

Date of final pREsape JUN 25 200

(Plezse note: When a resolutlon i approved by the Mayor, the date of final passage Is the date the
approved resalution wiss returned to the Offies of the Clty Clerk.)

AUTHENTICATED BY:

[ eal)

Magor of The City of San Diego, Califormia.

Ciry Clerk of The City of San Diegn, Californiz.

4

By

Deputy

Dffice of the Clty Clerk, San Diege, Callfarria

Rasolufion Number R3090%0
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FY 2015

Downtown Community
Development Impact Fee Schedule®

FY 2015 Fee Schedule in effect through June 30, 2015:

Residential
Development MNon-residential Development
Per Dwelling Unii | Per 1MW SF Per ADT
Park & Recreation Component: £3.812 %1867 £0
Fire-Rescue Component: £549 %352 0
Total: $4.361 52,219 b1 ]

FY 2015 Fee Schedule in effect as of July 1, 2015*:

Residential
Development MNon-residential Development
Per Dwelling Unit Per LMW SF Per ADT
Transportation Component: £1,284 S0 £321
Park & Recreation Component: £5,347 %1818 S0
Fire-Rescue Component: £1.,136 795 £0
Total: 7,767 52.613 321

*The FY 2015 DIF Schedule rates will increase every July 1, beginning in FY 2016 (July
1, 2015). The amount of the increase is based on the one-year change (from March to
March) in the Construction Cost Index for Los Angeles as published monthly in the
Engineering News-Record.

45
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Cedar Street Apartments

Downtown-Discretionary Project:805 W. Cedar SDP/CDP
Cedar Street Apartments SDP/CDP - DOWNTOWN (Process 4) Site Development Permit and
Coastal Development Permit for the demolition of a historical resource (HRB No. 1451) and the
construction of a nine-story, 91-foot tall residential development with 110 dwelling units
(including 24 affordable units) on the 11,206 square foot site at 805 West Cedar Street in the
Little Italy neighborhood of the Downtown Community Plan area (Council District 3). The site is
located within the non-appealable area of the Coastal Overlay Zone

Below are the notes from the Pre-Design / Design Review committee:

Project Facts:

Proposed 9-story apartment building with 110 units (all micro studios), a
memorial for the Vulcan steam room and sauna that contributed to SD’s
LGBTQ+ community and AIDS education from 1974-2013.

24 units low income = 33.9% of BASE DENSITY and 22% of the total 110
units

6.23 FAR proposed; 8 FAR allowed
10 parking spaces; 22 bicycle spaces; 2 motorcycle spaces
Preliminary Historical Review and Planning reviews performed

Demolition Permits submitted for two buildings (805 Cedar and 1650
California)

Incentive bonus for providing affordable housing: increased height limit to
95’, max building base, street wall height, and demolition of existing
buildings.

Considering adding 2 more floors to increase unit count to 138, height to
105’, FAR to 7.48, affordable housing percentage of 17% (min. Required
for 2 incentive requests)

Discussion:

Bejan Aarfa presented the project details to the committee. The project
was generally well-received. The committee suggested considering
ground-floor retail as an amenity for the residents and to activate the street
level. The architect said they would bring this consideration to the owner.

The committee was supportive of the project adding two more floors and
28 additional units and await an update from the project team.

The committee recommends Downtown Planning SUPPORT this
project.
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High-Resolution Project Plan:
https://apps.sandiego.gov/directories/development-services/docs/Site%20Development%20Pla
ns%20PRJ-1064951.pdf
High-Resolution Photo Survey:
https://apps.sandiego.gov/directories/development-services/docs/Photographic%20Survey%20
FULL%20PRJ-1064951.pdf

PRJ-1064951

CEDAR STREET APARTMENTS == S|

805 W. CEDAR STREET & 1560 CALIFORNIA STREET SAN
DIEGO, CA. 92101

BLJAN
ARFAA
RRCAITECTS.
assoCiaTes

PROJECT LEGAL INFORMATION

SANDIEGD, CA

CEDAR STREET APARTMENTS

505 V. GEDAR & 1560 CALIFORNIA STREET

VICINITY MAP

ENT BUILOING WITH INGLUSIONARY HOUSING

prosEc

VULTIFAMILY APART

PREPARED BY:

[Revsons |
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SITE PHOTO A

PHOTOGRAPHIC SURVEY 805 W. CEDAR & 1560 CALIFORNIA ST.
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SITE PHOTO B

PHOTOGRAPHIC SURVEY 805 W. CEDAR & 1560 CALIFORNIA ST.

62



Click here to go back to top

SITE PHOTO C

PHOTOGRAPHIC SURVEY 805 W. CEDAR & 1560 CALIFORNIA ST.
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Two America Plaza

Downtown-Discretionary Project:1111/Ketther TWO AMERICA PLAZA TM -
DOWNTOWN (Process 4) Tentative Map (TM) to create one (1) commercial condominium and
48 residential condominiums for a 13-story mixed-use development previously approved under

CCDP/CCPDP/NUP No. 2018-58 on the 65,317-square-foot site at 1111 Kettner Boulevard in
the Columbia neighborhood of the Downtown Community Plan area (Council District 3).

Below are the notes from the Pre-Design / Design Review committee:

Project Facts:

The committee learned that this project has a long history. In 1999/2000,
One America Plaza was built, and Two America Plaza was slated to
follow shortly thereafter. Four floors of underground parking were built to
service both buildings, and the existing parking structure extends under
Two America Plaza. However, economic conditions changed; the second
tower wasn’t built; and the project has been delayed over 20 years. Over
the years, many proposals have been made and not realized. Developers
have attempted to change the zoning from Hotel to Residential, with no
success. At one point, the site was slated for the Central Library. At
another point it was to become a public park.

In addition to the four levels of parking already underground, there is also
a pre-existing foundation, and this currently proposed plan utilizes the
foundation and column grid. It would be too costly to remove the
foundation and start over, so there are many constraints. In a way, this
project is sustainable in that it works with what is existing instead of
tearing it down and starting over.

The project consists of 300 hotel rooms on 9 floors and 48 ‘hotel condos’
on the 3 floors above the regular hotel rooms. This project will have the
1st level of the parking garage dedicated to it, consisting of 173 spaces. If
there is need for additional parking, hotel guests can pay for parking in
the other levels of the parking garage.

Discussion:

Angelica Fernandez, client representative, and her colleague were there
to present. They filled us in on the project’s background (above) and
details (above). We asked about the project’s sustainable feature
(whether it’s a ‘green building’), and Angelica promised to send that info.

We also suggested consulting the city’s mobility plan and other plans so
that the project can anticipate any planned infrastructure improvements,
such as new bike lanes, and plan/design the public realm accordingly. We
also suggested two bulb-outs be added at Kettner Street and B and just
north of the entrance to the parking garage on Kettner to align with the
extent of the sidewalk west at Santa Fe Depot. The additional bulb outs
will improve safety and enhance the pedestrian experience.

Angelica informed us that all street trees will be retained and if any are
damaged during construction, they will be replaced.

The committee recommends Downtown Planning SUPPORT this project.
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High-Resolution Project Plan:

https://apps.sandiego.gov/directories/development-services/docs/Tentative%20Map%20PRJ-10

76060.pdf
High-Resolution Photo Survey:

https://apps.sandiego.gov/directories/development-services/docs/Photoaraphic%20Survey%20

PRJ-1076060%20221104121606.pdf
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639 Kettner

Downtown-Discretionary Project:639/Kettner
639 Kettner CDP - DOWNTOWN (Process 2) Coastal Development Permit for the demolition of
the 1,149 square-foot building and the construction of six-story, mixed-use building containing
one residential dwelling unit and approximately 753 square feet of ground floor commercial
space on the 1,159 square-foot site at 639 Kettner Boulevard on the east side of Kettner
Boulevard between West G Street and West Harbor Drive in the Marina neighborhood of the
Downtown Community Plan area (Council District 3).

Below are the notes from the Pre-Design / Design Review committee:
Project Facts:

The project team was not in attendance and provided answers to the committee’s
questions over email.

The project aims to remove an existing 1-story commercial building and replace it
with a 6-story mixed use building consisting of a ground floor commercial space
with a 4-story single family townhouse and roof deck above. Each floor plate is
over 1,100 square feet.

Discussion:
The design review committee asked whether multi-family had been considered.
From the architect:

e “The zoning ordinance allows mixed use and requires a commercial
component at ground level, we are not requesting any variances, and are
not aware that one would be needed for the project as proposed.”

e “There are no provisions that | know of that limits multi-family on a 1,000
SF lot; however, per sections 1006.3.3 of the 2022 California Building
Code if the building where to be multifamily we would be required 2 exits
per floor, so 2 stairways would be required, and they would have to be
approximately 25 feet away from each other which would negatively
impact the amount of usable square footage at each floor due to the
triangular shape of the lot. The Building code does make an exception for
R-3 Occupancies (single family) and allows just one to exist as proposed.”

The committee recommends the owner and design team consider
multi-family and a creative design that could accommodate a second
stairwell (perhaps an exterior one could be an option?). Given the state’s
housing crisis and the project’s location adjacent to a trolley stop, it’s an
excellent opportunity for multi-family infill in a transit-oriented area. This will
stem climate change and provide much needed housing to our city.

The committee also suggests that the owner and design team review AB 835
- the Single Stair Reform Bill and consider asking the city whether the
project could be a test case for this proposed bill.

The committee recommends Downtown Planning SUPPORT this project
WITH RESERVATIONS.


https://abundanthousingla.org/ahla-endorses-asm-lees-single-stair-reform-bill/
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High-Resolution Project Plan:
https://apps.sandiego.gov/directories/development-services/docs/Site%20Development%20Pla
ns%20PRJ-1078254.pdf
High-Resolution Photo Survey:
https://apps.sandiego.gov/directories/development-services/docs/Photographic%20Survey%20(
COMBINED)%20PRJ-1078254%20221201195144.pdf
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Gallagher Square / Park at the Park Revamp

Link to article:

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-
makeover-of-petco-parks-gallagher-square

6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune

= The San Dicgo Union-Tribune & Q

BUSINESS

Padres are planning a $20M makeover of Petco Park’s
Gallagher Square

The San Diego Padres will remodel Gallagher Square at the end of the 2023 baseball season. The organization is planning to
make $20 million worth of changes, including installing an all-new viewing deck with a concession stand, in time for the
20th anniversary season of Petco Park. (Courtesy, Larimer Design Architecture and GroundLevel Landscape Architecture)

Remodel of the area formerly known as the Park at the Park is
planned for the offseason and will overhaul the 2.7-acre site that
currently includes a large grassy hill, kid's ball field and
playground.

https://www.sandi iniontribune.com/busil ory/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 1/8

)


https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square
https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square
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6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune
BY JENNIFER VAN GROVE

MAY 28, 2023 5 AM PT

FOR SUBSCRIBERS

With the 20th anniversary of Petco Park’s inaugural season on the horizon, the San
Diego Padres are working on a $20 million redo of the community park, game-day
destination and concert venue known as Gallagher Square just beyond the ballpark’s

outfield walls.

The plan, unveiled Sunday, calls for a complete overhaul to the 2.7-acre recreation

area that today includes a large grassy hill, a ball field for kids and a playground.

This story is for subscribers

We offer subscribers exclusive access to our best
journalism.
Thank you for your support.

The Gallagher Square remodel, which is slated to get underway following the 2023
season, will relocate an upgraded kid’s ball field to the northwest corner of the site.
The change allows for an enlarged — and potentially more comfortable — concrete
gathering area and sloped turf seating section that will face an all-new video board on
the back of the batter’s eye. An elevated platform, showcasing more prominently the
Tony Gwynn statue, will be installed on top of the hill and include a viewing deck,

tables and a concession stand.

Also planned are a decked-out playground and open play area, an off-leash dog park,
bathrooms, temporary pickleball courts, native plants and an expanded entry gate at
Ninth and J Street.

If all goes according to the plan, the area formerly known as the Park at the Park, will
reopen in time for the 2024 baseball season, Erik Greupner, who is the Padres CEO,
told the Union-Tribune in an exclusive interview.

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 2/8
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6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune
“Our plan is to bring new and improved community amenities to Gallagher Square to
help commemorate the 20-year milestone. And in addition to expanding the
amenities, we're also incorporating a more sustainable design,” Greupner said. “And
all of it is built upon our continued promise to deliver more than a ballpark, which
was the original campaign promise for Petco Park, by continuing to invest into East

Village through economic development and job creation.”

Opened in 2004 and the result of the 1998 voter-approved Ballpark District
ordinance, Petco Park is the product of a partnership between the city of San Diego
and the Padres organization. The city owns the land and the stadium, and the Padres
manage the ballpark property. The parties share non-baseball revenue in a 70-30
split, with the city pocketing the lesser share of revenue from events and concerts. For
the fiscal year 2023, which ends in June, San Diego’s share of non-baseball event

revenue is $3.8 million, according to financial information shared by the city.

A rendering of the remodeled Gallagher Square shows an aerial view of the 2.7-acre park space. The Padres will relocate
an upgraded kid'’s ball field to the back left corner. The change allows for an enlarged — and potentially more
comfortable — hardscaped viewing and sloped turf seating area that will face an all-new video board on the back of the
batter's eye. (Courtesy, Larimer Design Architecture and GroundLevel Landscape Architecture)

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 3/8
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6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune
The ballpark’s upcoming birthday presented the Padres with an opportunity to
reimagine a space that has remained largely unchanged for 19 years, save for the

addition of a Sycuan-branded concert stage in 2019.

Baseball fans and parkgoers will either embrace or balk at the most noticeable shift,
which is to the hilly area opposite the outfield. The grass hill, often a popular
destination for families or general-admission ticket buyers, is being replaced with
artificial turf, in part to save water but also to cut costs associated with constantly
replacing the sod. The slope is also being refashioned into more of an amphitheater-

style seating area, providing better viewing of the Sycuan stage or video board.

Atop the hill, people can perch on a deck, being called the Tony Gwynn Terrace, that
looks out to the field, as well as to the kids’ play areas. The terrace, Greupner said,
introduces a new viewing platform for fans who purchase the lower-cost Gallagher
Square tickets, which are priced dynamically and considered standing-room-only
tickets. The deck doubles as a comfortable picnic area for community members

outside of game days, he said.

Here parkgoers will also find the Tony Gwynn statue, which will intentionally face the
Trevor Hoffman statue and create the effect of the famous closer pitching to the
batting-title legend. The two statues are also visually connected with an extended

walkway that the Padres are tentatively calling “The Stitch.”

“It’s kind of an iconic feature of this renovation,” Greupner said. “So you can now see
along that stitch, and you have the direct alignment where Trevor will actually be
pitching to Tony, which engendered a lively debate within our front office as to
whether Trevor could strike Tony out with his changeup or (whether) Tony would get
a hit.”

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 4/8



Click here to go back to top 9 1

6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune

A rendering of the new kid’s playground at Gallagher Square. The baseball-themed playground features a 35-foot bat at
the center of a diamond-shaped structure, several slides, various climbing apparatuses and a bat forest. (Courtesy,
Larimer Design Architecture and GroundLevel Landscape Architecture)

The Padres have also engineered more diversions for its youngest fans. Today’s dated
playground will be replaced by a baseball-themed playground with a 35-foot baseball
bat at the core of a diamond-shaped attraction. The playground will also include
spiral slides at different heights, dangling rings, a bat forest and a tunnel where kids

can crawl below a raised mound.

A fenced-in community dog park is directly opposite the playground, and a more
open play area with slides and large baseballs leads from the playground to the kids’
ball field.

Gallagher Square’s redo represents a marked change from today’s park setting and
seems to be geared around not only improving the fan experience but also building
on the success of the park’s part-time role as a concert venue that can host up to

10,000 people. Since the introduction of the Sycuan stage, the Padres have booked

musical acts big and small, including Jimmy Eat World, Wu-Tang Clan and The

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 5/8
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6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune
Dream Eaters. Darius Rucker and Weezer are scheduled to play the Gallagher Square

venue in the summer.

A rendering of the open play area at Gallagher Square shows a turf area where kids can roll down a sloped hill, two
slides and supersized baseballs. The play area is meant to connect the playground to the relocated kid’s ball field.
(Courtesy, Larimer Design Architecture and GroundLevel Landscape Architecture)

Total revenue for Gallagher Square events and concerts was nearly $3 million in

calendar year 2022, according to information provided by the Padres.

Greupner said the organization will be employing state-of-the-art technology to
improve the sound experience and lessen the impact of noise emanating from the

stage and into the neighborhood.

“The plan will be to put up some delay towers on the back side of the park that will
have directional speakers,” he said. “So instead of what is currently all the sound
being pushed out from the front of the stage — there will still be sound from the front
of the stage but there will be sound coming from the back of the park for a true

surround sound experience.”

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 6/8
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6/2/23, 4:33 PM Padres are planning a $20M makeover of Petco Park's Gallagher Square - The San Diego Union-Tribune

The Padres are funding the entirety of the Gallagher Square improvements.

7]

The Padres are moving an improved version of the kid's play ball field to the northwest corner of Gallagher Square at
Petco Park. (Courtesy, Larimer Design Architecture and GroundLevel Landscape Architecture)

“That’s really a continuation of over $100 million that we’ve put in in (capital
expenditure) improvements and maintenance of the ballpark over the first 20 years
of the ballpark,” Greupner said. “We think that continued investment into the
ballpark, in this case focused on Gallagher Square, will benefit the community, bring
more visitors downtown, particularly during the offseason, attract more residents to

the area and ultimately create additional jobs.”

Greupner said the organization is currently going through the permitting process

with the city, and that additional approvals are not required.

“We are incredibly thankful to the San Diego Padres for their ongoing investment in
San Diego, and their dedication to both their fans and the community at large,” San
Diego Mayor Todd Gloria said in a statement. “The Gallagher Square renovation will

further activate and invigorate the East Village, and I will be working closely with the

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square 7/8
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Padres to help ensure these exciting new amenities are ready for the community to

enjoy in time for the 20th Anniversary of Petco Park.”

Known as Outfield Park in contracts, Gallagher Square is part of the ballpark
property managed by the Padres. The organization is also bound by the terms of a
Covenants, Conditions and Restrictions agreement, or CC&Rs, with adjacent parcel
owners, which share common area maintenance costs. The Padres, however, aren’t
required to get the approval of the owners association for park improvements, the
contract states. The Padres also believe that the Gallagher Square project falls within
the scope of what was analyzed in the original 1999 ballpark environmental impact

report, and thus not subject to additional environmental review.

@ Jennifer Van Grove

https://www.sandiegouniontribune.com/business/story/2023-05-28/padres-are-planning-a-20m-makeover-of-petco-parks-gallagher-square
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Waterfront Park Active Recreation

Link to County website:
https://www.sdparks.org/content/sdparks/en/AboutUs/Plans/ParksimprovementPlan.html#waterf
ront

Waterfront Park Active Recreation (coming late 2023)

The San Diego County Board of Supervisors directed the Department of Parks and Recreation to
assess and develop active recreation opportunities for the northeast corner of Waterfront
Park and surrounding areas. DPR hosted public meetings in January and October of 2020, April
2021 and January 2022 to collect feedback from residents and park users.

Data was summarized and used to develop a final concept plan. The project will renovate
portions of the garden to create space for the active recreation amenities that will include
basketball and pickleball courts, off-leash dog zone, exercise stations, t-ball field, walkways,
pollinator garden and enhanced vegetation. View the project FAQ _document for additional
information.

The project is fully funded, and DPR received approval from both the Board of Supervisors and the
California Coastal Commission to proceed with the construction phase of the project - once pre-
work to improve piping beneath the area has been completed by the County’s Department of
General Services in spring of 2023. The area has been temporarily fenced off as a safety measure,
while large machinery is in operation. Construction on the active recreation area is anticipated to
start summer 2023, with completion by the end of the year.

For more information, please contact Park Project Manager Amy Hoffman at
or 619-695-6003.


https://www.sdparks.org/content/sdparks/en/AboutUs/Plans/ParksImprovementPlan.html#waterfront
https://www.sdparks.org/content/sdparks/en/AboutUs/Plans/ParksImprovementPlan.html#waterfront
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County Grand Jury Report on Restrooms

Below are the findings & recommendations from the Jury on public restrooms in Downtown.
You can find a high-resolution version here:

https://www.sandiegocounty.gov/content/dam/sdc/grandjury/reports/2022-2023/Downtown%20P
ublic%20Restrooms.pdf

DOWNTOWN AREA PUBLIC RESTROOMS IN THE CITY

OF SAN DIEGO
Stop Kicking the Can Down the Road

SUMMARY

The 2022/2023 San Diego County Grand Jury (GJI) recommends that during fiscal year 2023-
2024 the City of San Diego (City) finalize a plan, with benchmarks and budget, for adequate
public restrooms in the downtown and contiguous areas (Figure 1). A lack of accessible, safe,
and well-maintained restrooms, with accompanying hand-sanitation access, provides an
environment that discounts the importance of dignified access to such services, increases the
likelihood of human waste being found in public spaces, and has been a factor in the spread of
infectious disease.

The City prides itself on being America’s Finest City and was recently selected as the co-host of
the 2024 World Design Organization’s World Design City celebration. In keeping with the
City’s forward-thinking posture, it’s important to incorporate innovations and fundamental
planning principles to assure residents, visitors, and the downtown workforce have access to
clean and safe public restroom facilities.

Since 2003, four GJs have highlighted problems with adequacy of downtown restrooms. The
2022-2023 GIJ found that the City has no comprehensive plan to establish, maintain and fund
public restrooms. The need for safe and well-maintained public restrooms is especially acute in
the downtown San Diego area. The lack of such facilities downtown and in contiguous areas not
only affects persons experiencing homelessness in the City, but visitors, residents, and workers
as well.

The Mayor of the City of San Diego has set a goal of having a public restroom within a five-
minute walk of anywhere downtown. While this may initially seem reasonable, further reflection
raises questions including how the metric was determined, how many stalls are needed within
that five-minute walk, and who assessed how far different people can walk in five-minutes. The
G is mindful that empaneling a group to look at any issue can be perceived as delaying “action”.

However, in the case of public restrooms it appears resolution of the longstanding, inadequate
status quo will require input, and possibly resources, from a variety of governmental and non-
governmental entities that are knowledgeable and interested in developing timely and achievable
zoals.

The County of San Diego (County) and the San Diego Unified Port District (Port) maintain
several public restrooms in the City’s downtown area and are integral partners in designing
solutions and bringing innovative ideas to the forefront. The GJ is recommending that the City
develop a comprehensive and benchmarked plan to fund construction, security, and maintenance
of existing and additional public restrooms, and perform an economic analysis of the resources
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currently allocated. Planning and implementation should be in collaboration with the County
and the Port, but also include business owners in affected communities, academia, community
planning groups, advocates for persons experiencing homelessness and other relevant partners.

As part of the plan, the City should:
Develop permanent publu: restrooms with hand-washing access in strategically
determined locations in the Downtown, East Village, and contiguous Balboa Park areas
(Figure 1).

* Require public and privately developed spaces to have permanent restrooms in
accordance with City Policy 800-07" and existing community plans®, and not permit
developers to waive siting of restrooms nor pass maintenance responsibility of these
facilities to tenants or the public.

* Create innovative signage and wayfinding (i.e., web-based, cell phone accessible, QR
code enabled) systems in English and Spanish indicating locations and up-to-date hours
of operation of public restrooms.

* Ensure restroom-related costs are incorporated into future budgets and expenditures are
identifiable as a line item in City and partners” financial documents.

» Identify best practices in other U.S. cities including siting, security, financing, staffing
and maintenance and incorporate those in the City’s planning effort.

Figure 1: Downtown San Diego and contiguous Balboa Park areas

ICauncil Policy PUBLIC RESTROOM FACILITIES, City of San Diego, Sep 8, 1986, cpd 800-07.pdf (sandiego.gov]
25an Diego Downtown Community Plan, Centre City Dvipt Corp, April 2006,

https://www.sandiego.gov/sites/default/files/downtown-comunity-plan-all-1. pdf
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INTRODUCTION

Despite recommendations of Grand Juries in 2003-2004%, 2004-2005%, 2009-2010°, and 2014-
2015° and some attempts by the City of San Diego to address the adequacy of public restrooms,
a person walking through the downtown area can still be confronted by the unmistakable sight
and odor of human waste. Finding an open and well-maintained public restroom remains
difficult in many parts of downtown and surrounding areas, especially in evening hours.

Other large cities have tackled this issue and have clearly acknowledged how it affects a variety
of residents and visitors. The 2022 report from Washington, D.C, Public Restroom Facilities
Installation and Promotion Working Group Recommendations, noted, *.. .often when a resident
is running errands or commuting or when a resident experiencing homelessness, pregnant
person, or a tourist is in need of a restroom, the only viable option may be a restroom in a
business and the person may need to patronize the business in order to use its restroom.™’

The lack of restrooms remains a sanitation issue that has been cited as a health hazard, most
pointedly during the 2021 shigella and the 2017 hepatitis A outbreaks in San Diego. The 2017
hepatitis A outbreak took 20 lives and sickened hundreds and more recently. hepatitis A again
caused concerns in San Diego.* During the 2017 outbreak, the County of San Diego noted , “In
the U.S.. person to person transmission through the fecal-oral route is the primary means of
HAV transmission...common source outbreaks and sporadic cases can also occur from exposure
to fecally contaminated food or water™.” Moreover, the inadequacy of public restrooms is not in
keeping with the image of San Diego as America’s Finest City, nor with the HOME wvalues
espoused by San Diego’s 2024 World Design City organizers of Human-centered, Open,
Multidisciplinary/Multicultural and Experimental '’

The cost of siting new facilities, maintaining and providing security for new and existing public
restrooms is a critical and difficult issue, since many other less contentious infrastructure
priorities, such as pothole repair and road safety, compete for resources. However, it is also

* America’s Finest City is Not Always America’s Cleanest City, 2003-2004 San Diego County Grand Jury,
hitps:/www.sandie gocounty. pov/erandjury/reports/ 20032004/ AmericasFinestCity. pdf

* Automatic Public Toilets in the City of San Diego, 2004-20035 San Diego County Grand Jury,
AntomatedPublic Toilets doc (live.com)

* Homeless in San Diego, 2009-2010 San Diego County Grand Jury, 10_73aattachment? pdf (sandiepo.gov)

" The Ongoing Need for Downtown Public Restrooms, 2014-2015 San Diego County Grand Jury,
TheOngoingNeedforDowntownPublic Restrooms. pdf (sandiegocounty. gov)

" Public Restroom Facilities Installation and Promotion Working Group Recommendations, Washington D.C. Public
Restrooms Working Group, February 2022 RC24-0171-Introduction. pdf (decouncil. gov)

" CAHAN San Diego, Health Advisory: Increase in Hepatitis A Virus Infection including Persons Experiencing
Homelessness in San Diego: Feb 10, 2023;

https:/iwww sandiegocounty. gov/content/'dam/sde/hhsa/programs/phs/cahan/ communications_documents/02-10-
23 pdf

¥ CAHAN San Diego, Hepatitis A virus outbreak associated with homelessness, drug use in San Diego County:
March 10, 2017:

https:/‘www.sandie gocounty. gov/content/dam/sde/hhsa/programs/phs/cahan/communications_documents/03-10-

17.pdf
" San Diego-Tijuana World Design Capital 2024, World Design Organization, Mov 2021, hitps:‘home2(24 com
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important to identify the resources already being spent by the City and its partners, for additional
street and sidewalk cleaning, enforcing public “soiling” infractions, and maintenance of the
existing but inadequate restroom facilities. Less direct but of critical importance, the costs of
disease transmission should also be accounted for as well as the costs to human dignity. Finally,
the reputational costs to San Diego as a tourist destination should be part of any calculation.
Downtown commercial entities and residents, report that business owners are often challenged
by requests to use their restrooms and would generally be supportive of addressing the issue in a
thoughtful and comprehensive manner. Some *quick wins” could be implemented like assuring
the City’s online map'! of restrooms and handwashing stations is up to date to reduce the
challenge for residents and visitors to find open, clean, and secure public restrooms in the
downtown and surrounding areas, especially in evening hours.

Current solutions from the City rely on assertions that the problem will mostly fix itself by
solving homelessness and temporizing through the vague goal of having a public restroom
within a five-minute walk from anywhere downtown.'> These “solutions™ are reasonable as
political-speak, but are not plans based on a needs assessment, timelines, economic analyses, and
user input. The GJ is not suggesting a blue-ribhon panel to study the issue for years, nor a
consultant to write an attractive report, but rather a focused workgroup made up of action-
oriented governmental and non-governmental entities charged with developing time-specific
steps and achievable goals. The GJ acknowledges, and heard throughout its investigation, that
negative public opinion drives governmental leaders to tread lightly on this issue. But the time
has come for our government officials, who are vocally and progressively at the forefront of
quality-of-life issues in our region, to bring the same aggressive attention to the public restroom
issue. The City of San Diego is called upon to provide the leadership required to foster
partnerships, critical thinking, and data-informed solutions for this most basic of human needs.

METHODOLOGY
Members of the Grand Jury conducted 13 interviews from various public agencies and
community partners.

Members of the Grand Jury reviewed:
* Reports from San Diego State University’s Project for Sanitation Justice
s Reports from City of San Diego on complaints and service requests re: public restrooms
« Citations for Municipal Code 56.55"

" Handwashing Stations, Restrooms, and Public Libraries, City of San Diego,
https://webmaps. sandiego. sov/portal/apps/webappviewer/index. html "id=dc8bd 749784 fe SR326b2 1 71 c4bel
12 San Diego 5till Can’t Solve Its Public Restroom Problem, Voice of San Diego, Bella Ross, Nov 23,2021, San Diego Still
Can’t Solve Its Public Restroom Problem | Voice of San Diepo and Gloria: *Quit Acting a Fool” So the City Can Get
More Public Toilets, Lisa Halverstadt, Oct 11, 2022, Gloria: *Quit Acting a Fool® So the City Can Get More Public Toilets |
Voice of San Diego
¥ San Diego Municipal Code Chapter S5: Public Safety, Morals and Welfare, 56.55 Urinating/Defecating in Public

. . ¢

Prohibited, Jan 22, 1952 htips://docs. sandiego. govimunicode/MuniCodeChapter(3/Chis Art06Division(.
“No person shall urinate of defecate in or upon any street, sidewall, alley, plara, park, beach, public building or publicly maintained facility, or in

4
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s Letters to the City from University of California at San Diego and community groups re:
public restrooms

s Grand Jury Reports: 2003-2004: America's Finest City is Not Always America’s Cleanest
Ciry; 2004-2005: Automatic Public Toilets in the City of San Diego; 2009-2010:
Homeless in San Diego; 2014-2015: The Ongoing Need for Downtown Public Restrooms

* City Council meetings, where the topic of public restrooms was discussed including:

Response to GJ report “14- 15 (Sep 22, 2015)"* and GJ report follow-up by the Public

Safety and Livable Communities Committee (Mar 8, 2017)", Tailgate Park development

vote (Apr 19, 2022)'® and Horton Plaza development vote (Dec 6, 2022)'7

Media items from the Voice of San Diego, San Diego Union Tribune, and NBC

City website that includes information on public restrooms

Selected downtown restroom facilities to assess their condition and hours of operation

On-line information from other cities re: public restrooms, including San Francisco,

California, Washington DC, and Sydney, Australia

DISCUSSION

Previous Grand Jury Reports on Public Restrooms

1 - The 2003-2004 Grand Jury report, America's Finest City is Not Always America's Cleanest
City, focused on sidewalk cleaning, an issue related to public restrooms, and determined that
responsibility for maintaining clean downtown sidewalks was complex and recommended the
City, *Develop, implement, and enforce a solution to rid the downtown area of unclean and
unhealthy sidewalk conditions.”

The City responded that the municipal code made property owners responsible for maintaining
public walkways abutting their property. As a result, the San Diego Downtown Partnership’s

any place open to the public or exposed to public view. This section shall not apply 1o wrination or defecation which is done in any restroom or
other facility designed for the sanitary disposal of human waste.”

" Item 330: Proposed Response to Grand Jury Report: “The Ongoing Need for Downtown Public Restrooms™,
Council of the City of San Diego, Sep 22, 2015. Minutes of the Council of the City of San Diego for the Regular
Meeting of Tuesday, September 22, 2015; City of San Diego;

https://sandiego. hylandeloud. com/21 1 agendaonlinecouncil/documents/viewdocument’ - minutes - 9-22-15 and
Resolution Number R-309993; approving the city council’s response to the 2014-2015 San Diego Grand Jury report
titled “The Ongoing Meed for Downtown Public Restrooms, City of San Diego, Sep 22, 2015,
https:/fwww_sandiego.gov/sites/default/files/1 4- 15. downtownpublicrestrooms (.pdf

" ltem 4: Report from the Office of the Assistant Chief Operating Officer and Civic San Diego regarding STATUS
UPDATE TO THE GRAND JURY REPORT: "THE ONGOING NEED FOR DOWNTOWN PUBLIC
RESTROOMS", City of San Diego Public Safety and Livable Neighborhoods Committee Meeting, Mar 8, 2017
Public Safety & Livable Neighborhoods (granicus.com)

1 ltem 334: East Village Quarter { Tailgate Park) Disposition and Development Agreement - Padres Development
Team, San Diego City Council meeting, Apr 18, 2022, https:/www.sandiego. gov/blog/people 6 E2%R0%099s-
business-%E2%80493-april-18-2022

17 ltem $503: Resolution Authorizing Execution of Lease and Related Agreement with SCP Park Services for City-
Owned Property Commonly Known as Horton Plaza Urban Park in Downtown San Diego, San Diego City Council
meeting, Dec 6, 2022, hitps:/'www.sandiego.gov/blog/people®s E2%80M499s-business- % E2 % 801403 -december-6-
20232
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Downtown Property and Business Improvement District’s (PBID) Clean and Safe Program was
formed to *accept responsibility for the cleanliness of the sidewalk areas.” The PBID can
increase assessments on property owners if additional clean-up services are needed. The City
noted $95,000 per vear was provided to PBID for clean-up work, but the City would take a more
active role going forward in monitoring complaints about sidewalk waste and helping to respond
to “emergency situations™,

However, PBID responded they were “operating in a very restricted environment and finding it
difficult to adequately perform sidewalk cleaning” and cited “the lack of public restrooms to
accommodate the homeless population.. .and inadequate enforcement of San Diego Municipal
Code 56.55..." as some of the issues. PBID also felt it was “unreasonable to place the sole
burden of removing these conditions on property owners™ and concluded by saying “a task force
should be established...”

2 - The 2004-2005 Grand Jury report, Automatic Public Toilets (APTs) in the City of San Diego,
explored the issue of APTs, their financing in other US cities and recommended exploring
revenue generating signage options to provide additional public restrooms. The City responded
that in 1998, it had issued a Request for Proposals for APTs in the downtown area with costs to
be paid through advertising revenue, but the project was never implemented. The City rejected
the GJ recommendation to grant a variance from its Sign Code Ordinance for encased, discreet
ads within APTs noting that “advertising in the public-right-of-way is in direct conflict with the
City's Sign Code Ordinance.”. There was no offer to pursue an amendment to the Code.'®

The City agreed with the GI finding that additional public restroom facilities were needed but
determined that providing more public restrooms in the downtown area would not be
implemented due to the financial challenges (e.g., APT cost up to $2350,000 for procurement and
installation with annual operating costs of $65,000).

The City’s Corporate Sponsorship Office also assessed interest among corporate leaders to help
fund such a project and found that businesses interested in sponsoring City projects were not
keen on the idea of associating their brand with toilets. The response concluded by saying “If the
resources are available in the future, the City will revisit the idea to invest in additional public
restrooms in the downtown area.” The City noted it had established Council Policy 800-07 (Sept
1986)", entitled "Public Restroom Facilities" requiring certain City facilities to have public
restrooms and encouraging other public and private entities to provide such facilities to meet the
need for public restrooms. The response did not clarify how many additional public restrooms
had been sited in such facilities in the 19 years since the adoption of Council Policy 800-07.

" Response to the San Diego County Grand Jury 2004-2005 Report entitled “*Automatic Public Toilets in the City of
San Diego™, San Diego City Manager P. Lamont Ewell, August 31, 2003, citvsandiego04-03 responsed. pdf
(sandiegocounty.govy

¥ Council Policy, PUBLIC RESTROOM FACILITIES, 800-07, City of San Diego, Sep 8, 1986, cpd_800-07. pdf

(sandiego.gov)
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3 — The 2009-2010 Grand Jury report, Homeless in San Diego, noted the continuing problem of
unsanitary street conditions from human urine and feces in the downtown area and again called
for additional permanent public toilets in City-owned parks and properties, and suggested
funding mechanisms. The report acknowledged PBID s Clean and Safe program, but suggested
current efforts were insufficient and noted an outbreak of illness due to these conditions could be
a liability for the City.

After the report, the City encumbered $700,000 from the Centre City Development
Corporation’s FY2011 budget to develop a plan, research alternatives, and solicit public
comment. Spurred by the report, in 2013, the City empaneled the Downtown Public Restrooms
Task Force, a coalition of groups such as Civic San Diego, The Girl’s Think Tank (now Think
Dignity), East Village residents, and business owners, and mobilized $450.000 from the City for
restrooms™". These actions resulted in siting two Portland Loos”', a type of prefabricated toilet
unit connected to sewer and water services, by the end of 2014. However, by February 2016, the
San Diego Union Tribune reported that the Loo at 14™ and L was removed due to cost and
community complaints.”

4 - The 2014-2015 GJ report, The Ongoing Need for Downtown Public Restrooms, recounted the
continued inadequacy of public restrooms in downtown San Diego and recommended the City:

1) develop, fund and implement a plan to provide additional 24 hour accessible, safe and well-
maintained downtown public restrooms, 2) establish an adequate budget for the purpose, and 3)
establish a “way-finding™ system for the public to locate downtown public restrooms including
those operated by the County and the Port District.

Again, the City agreed additional restrooms were needed downtown but noted that many projects
competed for limited funding. The City indicated that the Downtown Community Plan had
“standards for providing public restrooms™ and there were mechanisms to look for opportunities
to site downtown restrooms on public sites. But there was no specific response to the
recommendation for the City to develop a public restroom plan.

The City’s response noted the addition of new restroom facilities in the previous few years: two
operated by the Port, one operated by the County, and one at Faultline Park operated through an
agreement with a private entity. The City noted that facilities at Horton Plaza Park, 13th and G
Streets, and at Tth Avenue and Market Street were planned, and future public projects at Park
and Market, 7th and Market, and East Village Green would incorporate public restrooms.

2 Should Public Toilets in Downtown San Diego Stay or Go, KPBS Evening Edition, Claire Trageser, July 28,
2015, Should Public Toilet In Downtown San Diego Stay Or Go? | KPPBS Public Media

I The Portland Loo, 2023, The Portland Loo - Designed by the city, for the city

* San Diego yanks problem Portland Loo, San Diego Union Tribune, David Garrick, Feb 5, 2016 San Diego vanks
problem Portland Loo - The San Diepo Union-Tribune {sandiegouniontribune. com)
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The City further cited it was working with private developers to locate public restrooms, and
cited, as an example, that a public restroom was to be sited in the Piazza Famiglia project in
Little Italy®. It was stated that funding for City-owned and operated public restrooms is
incorporated into the annual budget proposed by the Mayor and approved by the City Council
and those for City-owned but privately-operated downtown public restrooms, like Faultline Park
and Horton Plaza Park, are included in agreements with the private entity responsible for the
operation of the park and that changes to funding levels could be made through the annual
budget process or amendments to private agreements. There was no offer to do an economic
analysis to establish budget needs for current or future restroom infrastructure.

As to the recommendation to develop adequate “way-finding”, the City was non-responsive, only
noting that in March 2016 CivieSD completed a $1.9 million upgrade of the Downtown San
Diego Waytinding Signage Program. There was no indication that restroom locations were
included and there was no funding in Fiscal Year 2016 to install or maintain signage specifically
for public restrooms.

At the City’s Public Safety and Livable Neighborhoods Committee meeting on March &, 2017,
during discussion of the City's response to the 2014-2015 GJ report, the City’s Assistant Chief
Operating Officer reported the matter was considered closed unless the City wanted to add
specific funds and direction to his department to pursue further planning for public restrooms.

However, during public comment a business owner, whose lease required upkeep of the Faultline
Park restroom, stressed the inadequacy of the terms passed to his business from the original
developer and the impossibility of maintaining his business with current costs of restroom
upkeep. After other comments from the community, Council Member Chris Ward informally
asked the Independent Budget Analyst for *...what a proper budget would be to be able to
implement a more robust plan that addresses security and adequately provides sufficient
restroom facilities downtown.”** The GJ was unable to locate such an analysis during our
investigation.

Relevant City of San Diego Policies. Documents and Community Input

* In 1986, the City passed Council Policy 800-07 for siting public restrooms. The Policy
notes: “The continued development of San Diego into a major metropolitan center has
demonstrated the need for public restroom facilities throughout the City for use by all
citizens. Requiring specified City facilities to have public restroom facilities and
encouraging other public and private entities to provide such facilities will help meet the

% Piazza Famiglia was built in Little Italy by H G Fenton Company and opened in 201%. No public restrooms were installed
and none are ﬂ'u:ﬂ': i dnt: as per L]t_', website:
. I

H .‘:latus Update to the (Jmmi Jury Report: Dngnmg Need for Dc-wntawn Public restrooms, Item 4, Repc-rl from the
Office of the Assistant Chief Operating Officer and Civic San Diego, March 8, 2017.

Public Safety & Livable Neighborhoods (granicus.com)

* Council Policy, PUBLIC RESTROOM FACILITIES, 800-07, City of San Diego, Sep &, 1986, cpd £00-07.pdf
(sandiego.gov)
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need for public restrooms.” It further specifies that all City ... governmental office
facilities designed after the adoption of this Policy and exceeding 20,000 square feet in
size shall have public restroom facilities. . .accessible and publicly signed from the street
or building lot elevation level.” The Policy allows “the requirement shall be waived
if...such restroom facility is prohibited by unmitigable design constraints...or if... found
by the City Council to constitute a significant financial burden to the City...” The Policy
also advises “...the City Council to actively encourage all other public and private
entities within the City that have facilities which meet the criteria above to provide public
restroom facilities as described in this Council Policy.” The Policy gives responsibility to
the City Manager for City buildings and to the Planning Department for non-City projects
"to ensure implementation of this Policy™.

o Reqguirements are likely "waivable, meaning any development or construction
could've included something in their design projects that would allow them to not
tollow the requirement.” “It is unclear how City Police [800-07] is currently
being applied or enforced”. The Grand Jury requested a list of City and non-City
facilities where restrooms had been sited based on 800-07, but the list had no such
facilities.®

* The GI reviewed a list of 413 citations, from July 4, 2020 to July 24, 2022, for Municipal
Code 56.55, Urinating/Defecating in Public. Twenty-seven percent (113) were in the
downtown zip code 92101, These infractions may not always be prosecuted but can
result in fines or community service obligations.

» The City of San Diego’s FY2023 Strategic Plan®” includes the mission statement, “Every
day we serve our communities to make San Diego not just a fine city, but a great city™.
One of the five priority areas of tocus, Protect & Enrich Every Neighborhood offers that
“...every San Diegan should have access to a safe and secure environment, along with a
variety of core amenities that improve quality of life.” The plan also lays out four
operating principles, all with relevance to the public restroom issue: customer service,
engagement, equity, and transparency. For example, the customer service principle states,
“We value our residents, customers, and employees by designing solutions and services
that put people first.” And the transparency principle importantly notes, “We value
transparency by using data to make better-informed decisions...”.

« Many of the City’s public restrooms are in parks, including in the areas of focus for this
report. The City of San Diego’s Parks and Recreation Department has responsibility for
their development and maintenance in downtown and contiguous areas. In 2021, the
Department conducted public outreach to learn community views about the park

* The list showed recent City-wide restroom-related budget requests for items such as fixing stained countertops.
Only two listed items were for downtown restrooms: one from FY22 asking for $350,000 for more security for the
downtown library restrooms and one from FY23 requesting new security for the Gaslamp Square restroom.

" City of San Diego Strategic Plan 2022, page xvii, Copyright 2022-2023; Strategic Plan Dashboard | The City of

San Diego
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services.”™ Upgrades to existing public park restrooms was a top concern, cited by 96%
as being “very or somewhat important™ (Figure 2).

Figure 2: Parks and Park Facilities Survey results: Upgrades of highest importance to the public.
Upgrades to Parks and Park Facilities

UPGRADE Existing Public Restrooms
UPGRADE Existing Regional Parks

LIPGRADE Existing Public Parks

LUPGRADE Existing Beacheas and
Shaoreline Parks

LIPGRADE Security of Parks

m Very Important & Somewhat Important = Not Important

# The most recent San Diego Downtown Community Plan, adopted 16 years ago, mentions
restrooms twice.””. First in the context of parks and public spaces, 4.1-P-16 Public spaces
af half a city block or more in size should have well-maintained public restrooms, and
then in the human services facility section, 12.2-P-1 Reguire a plan to demonstrate
aperations, facilities, and protocels to avoid aff-site impacts from clients such as litier,
out-door toileting, camping and outdoor lines.

s Public comments about public restrooms in downtown parks that were provided at City
Council meetings were reviewed including those regarding Faultline Park on March 8,
2017, Tailgate Park on August 19, 2022, and Horton Plaza on December 6, 2022, In each
case, the public speakers expressed concern about the adequacy of new public restroom
siting, and existing restroom maintenance and security. (See footnotes on page 4,
Methodology). At the December 6 Council meeting, two community speakers noted that
past agreements with private developers to site and maintain public restrooms (i.e.,
Faultline Park and the Portland Loo) had proved inadequate to assure safe and accessible
facilities. They also voiced concern that the proposed restrooms would only be open
during “open park hours”, which apparently remained unspecified in the lease agreement.

s In October 2022, the Downtown Community Planning Council {(DCPC) sent a letter to
San Diego’s Mayor, City Council and Planning Department requesting “that the East
Village Quarter/Tailgate Park development incorporate welcoming, clean, and safe 24/7
gender neutral public toilets™.*® It was further noted that “...DCPC rejected the notion

*# Parks Master Plan, City of San Diego, Copyright 2022-2023; Parks Master Plan | City of San Diego Official
Website

* San Diego Downtown Community Plan, Centre City Development Corporation, Apr 2002, downtown-comunity-
plan-all-1.pdf (sandiego. gov)

*Downtown Community Planning Council (San Diego), Letter signed by DCPC Board of Directors, Oct 2022,
https://docs. google.com/document'd’ | CDISFahZ 1 jjo2 9t9)zzsOsvykr Tashrl jbWPK AL Sng/edit
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that public toilets within a “5-minute walk™ was a ‘reasonable accommodation’ that
exempted the development from including restrooms.”

Academic Studies Regarding Public Restrooms
San Diego State University launched the Project for Sanitation Justice (PSJ) in 2020 with the

goal of driving action towards more just and equitable decision-making around public restrooms
in San Diego County. The multi-disciplinary group is committed to providing data-informed
recommendations to strategically improve access to public restrooms across San Diego
County.?!

In December 2022, the group released another in their series of reports, this one focusing on the
public restroom situation in downtown San Diego.*> Among other findings, PSJ noted “...grimly
low levels of accessible public restroom facilities — especially overnight — that are crucial for
both public health and basic dignity. Our interviews with San Diegans experiencing
homelessness confirm the public health peril this poses to our community health: in the absence
of restrooms where and when they are needed, people practice open defecation. Of the
permanent public restroom facilities that do exist in Downtown San Diego, only 2 are available
24 hours a day, 7 days a week. and these are distanced a 30-minute walk apart."3?32

In December 2021, the University of California at San Diego (UCSD) Dean of the Division of
Extended Studies, wrote to Mayor Todd Gloria, the City Council, and City Attorney Mara Elliot
indicating that an existing Portland Loo located *...very near the University’s new downtown
educational cultural facility...” would “pose unnecessary and concerning risks"” to their
students.3?

The letter outlined that UCSD had acquired the property from a developer who, in 2016, had
entered into an agreement with the City as part of its development approval, to have a public
restroom on the site and “...fund its operation and maintenance for a period of 55 years.” While
objecting to having the restroom at its current location, UCSD noted, “The University engaged a
team of experts on homelessness from its Department of Urban Studies and Planning to explore
best practices implemented in other cities as well as areas within downtown San Diego...”
UCSD attached a copy of that Urban Studies report’® and noted they *remain available and
interested in engaging in further discussions™ on the restroom topic.

Other Cities

Several US cities have confronted the public restroom issue and there may be models that San
Diego could replicate or learn from. The Port of San Diego regularly trades ideas with other
cities and enhanced its asset allocation system based on these discussions. This has resulted ina
robust method of assigning costs, including restroom expenditures and staff time tracking.

*! The Project for Sanitation Justice, San Diego State University, Mar 2022, hups:/bathrooms.sdsu edu/

* Public Restroom Access in Downtown San Diego, Project for Sanitation Justice, Megan Welsh Carroll et al, Dec
2022, hitps://drive. goozle com/file/d 1 pnUDgiSUvN Tm TUvhbX Qhc TEM T xJm3 Vifview

3 Letter from UCSD Division of Extended Studies, Hugo 0. Villar, Dec %, 2021, UC-San-Diego 12-09-21 pdf
{voiceofsandiego.org)
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San Francisco's Pit Stop program, operated by that city’s Department of Public Works since
2014, was the most well-known by interviewees but had not been directly investigated by any.**
Pit Stop currently operates 33 public toilets, with on-site attendants, in 13 neighborhoods via
contracts with non-profit organizations.

Washington, D.C. convened a Public Restrooms Working Group to provide city leaders with the
tools to determine how to provide broader access to those in need of a safe and clean restroom.
The group met for a brief six months, June-November 2021 and included city departments,
public health officials, as well as community groups and private business representatives. Mayor
Muriel Bowser conveyed the final report to the D.C. City Council in May 2022. Their process,
including assessments of potential sites (Figure 3), could be a model for a similar effort in the
City of San Diego.™

Figure 3: Example of planning schematic from Washington D.C. report
- CHTTITT—GY ¥ /|

Pousibile location at 17" & Berning
Water and wewer tairly close

The only other city public restroom model evaluated was Sydney, Australia. Reasons for
specifically evaluating Sydney’s model or specific elements being considered for adoption were
not clarified, but several elements are intriguing, e.g., a wayfinding system, which allows public
input for updating maps (Figure 4)*°

*San Francisco Pitstop, City of San Francisco Public Works, Pit Stop Program (sfpublicworks wixsite.com)
3 Public Restroom Facilities Installation and Promotion Working Group Recommendations, Washington D.C.
Public Restrooms Working Group, February 2022 RC24-0171 -Introduction.pdf {decouncil.gov),

* Public Toilets, City of Sydney, Australia, Public toilets in Svdney - City of Svdney (nsw_gov.au)
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Figure 4: Example from the Australia National Public Toilet Map
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Current Status of Public Restrooms in Downtown San Diego

Mayor Todd Gloria “has set an initial goal to provide restrooms within in five-minute walk of all
areas downtown™" The GJ finds that the five-minute walk metric does not take into account a
variety of real-life factors since the built environment is not laid out in radial spokes nor does it
account for people with physical disabilities, medical conditions, or young children. It also does
not address how many individual toilets are needed per five-minute walk. City officials
acknowledged the five-minute goal was an attempt to balance an improvement in service level
with what was feasible to implement, and that five minutes was chosen because it seemed a
reasonable length of time for most people to walk when they needed a restroom. It was
understood that the metric probably was not adequate for everyone but would be an improvement
on the current situation.

Unfortunately, the five-minute goal has been used to avoid siting restrooms. In April 2022, the
Tailgate Park development team explained to the City Council why they did not need a public
restroom in the park (Figure 5) by showing a rendering of six restroom facilities within a five-
minute walk of the project. The relevant community plan specifies that restrooms should be
included in all parks of at least half a block in size.** When pressed on the issue by the Council
committee chair, the developers asserted that there are “lots of restroom opportunities in the

Gloria Wants Public Restrooms Within a Five-Minute Walk of Anywhere Downiown, Voice of San Diego, Lisa
Halverstadt, Voice of San Diego, Dec &, 2021, Gloria Wants Public Restrooms Within Five-Minute Walk of
Anvwhere Downtown | Voice of San Diego

* San Diego Downtown Community Plan, Centre City Development Corporation, Apr 2002, dowsitown-comiunity-
plan-all-1.pdf {sandiego.gov)
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area”.”® They failed to mention that one of the restrooms is in St Vincent de Paul’s and another is
a set of port-a-potties near St Vincent's, another is the downtown library which is closed on
Sundays, that the one in Faultline Park requires finding a guard to open, and the one near Petco is

generally open only during events.

Figure 5: From Tailgate Park Development Team presentation
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The GI found widespread agreement, among those interviewed, that there are not enough
restrooms in the downtown area and no interviewee considered the five-minute walk metric
adequate to guide restroom development. The City does not have a comprehensive plan for
siting, maintaining, and providing security for public restrooms. Interviewees felt a long-term
plan and investment strategy was needed and that their organizations would be interested in
helping the City to develop such a plan. However, most asserted that a short-term focus on
adequately maintaining and securing existing restrooms was also essential.

The lack of accessible public restrooms may be an esoteric or irrelevant issue to many San Diego
residents. But as noted in Figure 6, the issue can suddenly become important, if not urgent,
when one spends time in urban areas for reasons beyond a trip to a restaurant, entertainment
venue, or shopping excursion.*

* Item 334 - East Village Quarter (Tailgate Park) Disposition and Development Agreement - Padres Development
Team, Apr 18, 2022, EVQ City Council Presentation.pdf (hylandcloud.com)

' Cartoon, Steve Breen, San Diego Union Tribune; January 28, 2023,

https:/'www.sandiegouniontribune. com/opinion/steve-breen/zallery/steve-breens-recent-cartoons
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Figure 6: Jan ary 2023 cartoon from San Diego Union Tribune
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According to PSJ's December 2022 report*!, there are 22 permanent public restroom facilities in
downtown San Diego, six managed by the City of San Diego, 12 by the Port of San Diego, two
by the County of San Diego, and two by St Vincent de Paul. Only two 24/7 facilities (nine stall
total) were available, deemed “low by any standard™ for the estimated 1.500 unsheltered persons
and others needing facilities during nighttime hours according to one interviewee.

The City was responsive to some restroom related issues such as implementing a public
information campaign about sanitation during disease outbreaks and developing their restroom
website. A review of the City website showed the site to be easy to access and use, yet it shows
facilities that are not currently open, does not indicate which have specific requirements for
entry*?, fails to list hours of operation for most, does not delineate port-a-potties from permanent
restrooms, and fails to identify two existing sites.

The problem of poor restroom maintenance is often characterized as an inevitable result of too
many people relying on too few facilities. This results in inadequate maintenance which causes
closures and places even more pressure on the fewer open sites.  Unsheltered persons put
pressure on restroom facilities, but like any other resident they also value clean and safe
facilities. The PSJ December 2022 report contained interview results from homeless users of
downtown facilities, which highlighted “the limitations and challenges of existing public
restroom facilities™ and “emphasized the need for both more public restrooms as well as
improved cleanliness, safety... !

The GJ identified that holding private entities accountable for siting new restrooms, in
accordance with community plans and City policy, is difficult. The financial burden for

“Public Restroom Access in Downtown San Diego, Project for Sanitation Justice, Megan Welsh Carroll et al, Dec
2022, https://drive. sooele com/file/d I pnUDgiSUvNTmTUvEbX Qhe TEMW TxIm3Viiview

* Some facilities require users to leave belongings outside the restroom, call an attendant, spend ten minutes or less
in the stall, and other restrictions.
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maintenance seems to be a primary reason that private entities are not eager to have public
restrooms designed into their projects. Faultline Park is an example of how financial
responsibility for a public restroom, which was part of the development agreement, quickly
passed to a business tenant who became overwhelmed by maintenance duties and cost. There are
frequent complaints about the lack of access to this restroom prompting further investigation of
the site, which revealed that the current Faultline Park restroom is always locked and only
available by calling a posted number and waiting for a security guard. Although most public-
private partnerships have not proved to be a solution thus far, downtown residents and
business/advocacy groups believe there are models that could work and are willing to engage in
finding solutions.

Many existing restroom facilities are decades old, which adds to maintenance and security
issues. New designs, such as having outside sinks, self-contained permanent units not requiring
sewer access, and innovative ideas for frequently vandalized items such as soap dispensers and
toilet seats need to be researched and implemented as part of future planning. Similarly, new
maintenance technology, like drain macerators, should be explored for their utility in reducing
cost and reducing restroom downtime.

The use of portable restrooms (i.e., port-a-potties) is also a controversial issue. Business owners
and residents dislike having these placed near their locations, even during public health
emergencies, due to their ugliness and public perception. However, some government officials
consider permanent port-a-potties essential from a maintenance and security perspective in some
locales.

The GI investigation revealed that cost is a primary reason the public restroom issue has not been
comprehensively addressed. It was expressed that many other priority issues demand
government funds, that permanent public restrooms require continual and expensive
maintenance and security expenditures, and that new facilities are expensive to design and
construct. At the same time, this investigation revealed that that portable restroom rentals are a
significant current cost, that being reactive to the hepatitis and other public health outbreaks had
been extremely costly, and that older restroom facilities need replacement.

GJ investigation revealed that while lack of restrooms may not have been the originating event in
the 2017 hepatitis A or 2022 shigella outbreaks, it was a cause of continued spread. Some noted
that when the City and County came together to provide more restrooms and sanitation, among
other interventions, a downturn ensued in the number of cases and further loss of life (for
hepatitis A).

During this investigation the issue of vandalism and how to balance security with public access
was raised repeatedly. Vandalism and public misuse of restroom facilities (e.g., for illicit
activities) was cited as producing staff fatigue and demoralization, and as a main reason for
public pushback on adding new public restrooms. This issue has also led to limiting the hours
that some restrooms are open and adding key-required access to others. Perspectives on how to
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best provide security at restrooms varied from using armed security guards, to relying on
innovative design clements, to hiring persons with lived experience as restroom attendants.

Publicizing Available Restrooms in Downtown San Diego
Public restroom signage in the downtown area remains inadequate. This is a long-standing issue

and reasons for lack of progress are unclear. Downtown businesses support physical signage for
restrooms since they regularly receive public inquiries. Ideas like adding QR codes or other
restroom information to existing downtown wayfinding signs seem easily adoptable and adding
bathroom information to the signs would not be insurmountable. City municipal codes are
restrictive and complicate adding signage in public rights-of-way. However, downtown groups
expressed interest in developing improved physical signage if costs were offset and facilitated
through the approval process by the City. There are examples of excellent restroom signage in
tourist heavy areas like Seaport Village and in the City of Coronado, which could be used as
models beyond tourist-focused areas.

The City’s restroom website is a simple method to help individuals locate a public restroom
using their mobile device. The GJ found, however, that the site is not kept fully up to date.
Improving the accuracy and type of information on the website is a small matter but it would
require collaboration with the County, and other entities that have public restrooms, to assure
their most up to date information was also reflected.

Criminalization

Criminalization of basic human functions is another aspect of inadequate restroom availability.
In the City of San Diego, between July 2020 and July 2022, there were 413 citations for
Municipal Code 55.60 violations, 27% in the downtown area. The violations especially burden
unsheltered persons who can lose opportunities for sheltering and other services by having these
violations in their record. While not all incidents and violations would be addressed by adequate
restrooms, this could be an important factor.

Finding Solutions

Bringing together the many groups and agencies that have interest in the public restroom issue
would add value and perspective for the City. Community groups could assist with reaching out
to downtown businesses and residents to garner support for expanding public restroom capacity.

The Clean and Safe program is already a model for how a community group representing private
businesses can work with the City to affect enhancements of the downtown environment.
Academic institutions could help develop metrics, perform economic assessments, research
innovative designs, and explore public opinion. Advocates for unsheltered persons and
individuals with lived experience as an unsheltered person could provide perspectives on
effective restroom design, security considerations, and staffing. The County, Port, and the
Metropolitan Transit System could share their experience with cost tracking, infrastructure
resolrce acquisition, and design innovations.
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It was identified that the City, the County, and Port had previously partnered to create the City’s
interactive restroom map and could renew joint efforts to assure up-to-date information is
maintained. Importantly, the group could also work to mobilize resources from a variety of
sources including government, private business, and infrastructure grants. Currently, the City is
promoting state legislation to permit pay-toilets, banned for the past 50 years, to offset some of
the cost of public restrooms.** While not likely to be a part of a near-term solution, this type of
leadership is precisely what the GJ calls on the City of San Diego to undertake to creatively
address the persistent issue of inadequate public restrooms in America’s Finest City.

FACTS AND FINDINGS

Fact: Access to a restroom 1s a basic human need.

Fact: The local government agencies maintaining public restrooms in downtown San Diego are
the City of San Diego, the County of San Diego, and the Port of San Diego.

Fact: There are not enough public restrooms in the downtown San Diego area.
Fact: The cost of construction, security and maintenance of public restrooms are among the top
concerns of the City of San Diego, the County of San Diego, and the Port District of San Diego

when considering additional facilities.

Finding 01: Current restroom facilities in the downtown San Diego area are inadequate to
provide 24/7 public access.

Finding 02: There is no comprehensive plan for restroom siting or assuring best practices are
instituted for current and future restroom facilities in the downtown San Diego area.

Fact: Academic institutions, such as SDSU and UCSD, have capacity to engage with
government and to assist in development of data-driven plans for restrooms.

Fact: Downtown groups representing businesses, residents and economic development have
interest in working with government to develop workable plans for downtown public restrooms.

Fact: Advocacy groups for unsheltered populations have lived experience that add value to
planning for access to public restrooms.

** San Diego leaders looking to lift state ban on pay toilets, CBS & San Diego, Jan 23, 2023,
hitps:/fwww.chs® com/article/news/local san-diego-looking-to-lift-state-ban-on-pay-toilets/509-¢29edecd-60f4 -
4bed-bi19-¢5 103 6eehf1f
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Fact: The last effort to bring together a wide array of stakeholders on the issue of downtown
public restrooms was in 2013,

Finding 03: The City has not recently brought together partners including academia, private
business groups, community associations, or homeless individuals/advocates to explore solutions
for better access to public restrooms.

Fact: The 2009-2010 GJ report, Homeless in San Diego, warned of disease outbreaks due to lack
of adequate public restrooms,

Fact: Poor sanitation is linked to spread of several infectious pathogens and has been cited as
contributing to the hepatitis A and shigella outbreaks since the last Grand Jury report.

Fact: The hepatitis A outhreak in 2017 was a factor in the deaths of twenty people.

Fact: The hepatitis A outbreak cost over $12 million dollars and required ad hoc sanitation
equipment rental, enhanced environmental cleaning and other costs.

Finding 04: Adequate public restrooms may help mitigate outbreaks such as hepatitis A,
shigella, and COVID-19.

Fact: Access to convenient, safe, and well-maintained restrooms in the downtown area is
important to tourists, local visitors, persons experiencing homelessness, and families.

Fact: It is difficult to locate clean, open public restrooms in downtown San Diego due to the lack
of adequate signage.

Fact: The City's web-based information regarding public restrooms is not updated often enough
and does not contain enough information to reflect conditions in the field.

Finding 05: Open, clean, and secure public restrooms are hard to locate throughout the San
Diego downtown area.

Fact: The 2014-2015 GJ recommend, develop, fund and implement a plan for additional 24-hour
downtown public restrooms, establish and implement an adequate budget for safety and

maintenance, and to establish a way-finding system.

Finding 06: The City has encountered barriers in following its 1987 policy to site and encourage
public restrooms in specific types of facilities in the downtown area.

Fact: Private developers are not proactively siting, maintaining, and providing safe access to
24/7 public restrooms.
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Finding 07: City policies and agreements need to be followed and enforced to assure accessible
and adequate public restrooms.

Fact: There is no average cost per restroom available, since different public restroom facilities
have varying structures and services (i.e., security or not, city vs contract staff, maintenance
needs, private agreements).

Fact: City of San Diego restroom costs are hard to evaluate since expenditures are spread over
different line items and diftferent departments.

Finding 08: The City has not performed a comprehensive economic analysis on the costs of
constructing, securing, and maintaining public restrooms, which would include current costs
attributable to not having adequate restrooms (e.g., sidewalk cleaming, municipal code
enforcement)

RECOMMENDATIONS
The 2022/2023 San Diego County Grand Jury recommends that the Mayor of the City of
San Diego and the San Diego City Council:

23-32: In the first half of the 2023-2024 fiscal yvear, form a team of government
officials, to include the County of San Diego, the San Diego Unified Port
District, Metropolitan Transit System, as well as homeless services providers,
representatives of downtown residents and businesses, academic institutions,
and concerned members of the public to develop a comprehensive plan and
budget for siting, security, maintenance, and funding of permanent public
restrooms with hand-washing access in the downtown and contiguous areas

of the City of San Diego.

23-33: Develop a cost-tracking system for public restroom-related expenditures
including contracts, maintenance, City staffing, security, and capital outlays.

23-34: Include and enforce in all agreements with downtown and contiguous area
developers, directives in accordance with the relevant community plans and
City policies, including City Policy 800-07, for siting and the long-term
security and maintenance of public restrooms.

23-35: Study public restroom programs in other U.S. cities, and in other countries,
to provide best practices and lessons learned for San Diego planning and
implementation including adoption of new restroom design and innovative
technologies.

23-36: Develop or enhance physical signage to direct the public to available
restrooms which includes the following:
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23-37:

23-38:

23-39:

117

Standardizing signage elements throughout the downtown area via
collaboration with the County, Port, MTS and other relevant
partners.

Adding resources for sign development and maintenance in contracts
with partnering groups and working with them to facilitate approval
for new signs.

Enhance the City restroom/hand-washing wayfinding system to direct the
public to available restrooms, which includes the following:

Regularly updating the City’s restroom website information,
including days/hours of operation and points of contact for problems
with usage.

Assure access in at least English and Spanish.

Leverage existing wayfinding systems, e.g., MTS PRONTO
application.

Explore and create financial incentives or other innovative mechanisms for
business owners to make their restroom facilities available to all persons
upon request.

Explore mechanisms to fund public restroom infrastructure including
development impact fees.

REQUIREMENTS AND INSTRUCTIONS

The California Penal Code §933(c) requires any public agency which the Grand Jury has
reviewed, and about which it has issued a final report, to comment to the Presiding Judge of the
Superior Court on the findings and recommendations pertaining to matters under the control of
the agency. Such comment shall be made no later than 90 days after the Grand Jury publishes its
report (filed with the Clerk of the Court); except that in the case of a report containing findings
and recommendations pertaining to a department or agency headed by an elected County official
(e.g. District Attorney, Sherift, etc.), such comment shall be made wirhin 60 days to the
Presiding Judge with an information copy sent to the Board of Supervisors.

Furthermore, California Penal Code §933.05(a), (b), (c), details, as follows, the manner in which
such comment(s) are to be made:

(a) As to each grand jury finding, the responding person or entity shall indicate one of the

following:

(1) The respondent agrees with the finding

{2) The respondent disagrees wholly or partially with the finding, in which
case the response shall specify the portion of the finding that is
disputed and shall include an explanation of the reasons therefor.

(b) As to each grand jury recommendation, the responding person or entity shall report

one of the following actions:
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(1) The recommendation has been implemented, with a summary
regarding the implemented action.

{2) The recommendation has not yet been implemented, but will be
implemented in the future, with a time frame for implementation.

{3) The recommendation requires further analysis, with an explanation and
the scope and parameters of an analysis or study, and a time frame
for the matter to be prepared for discussion by the officer or head
of the agency or department being investigated or reviewed,
including the governing body of the public agency when
applicable. This time frame shall not exceed six months from the
date of publication of the grand jury report.

{4) The recommendation will not be implemented because it is not
warranted or is not reasonable, with an explanation therefor.

(c) If a finding or recommendation of the grand jury addresses budgetary or personnel
matters of a county agency or department headed by an elected officer, both the
agency or department head and the Board of Supervisors shall respond if
requested by the grand jury, but the response of the Board of Supervisors shall
address only those budgetary or personnel matters over which it has some
decision-making authority. The response of the elected agency or department
head shall address all aspects of the findings or recommendations affecting his or
her agency or department.

Comments to the Presiding Judge of the Superior Court in compliance with the Penal Code
§933.05 are required from the:

Responding Agency Recommendations Date
City of San Diego, Mayor 23-32 through 23-39 7/24/2023
City of San Diego. City Council 23-32 through 23-39 7/24/2023

22

2022/2023 SAN DIEGO COUNTY GRAND JURY REPORT (filed May 24, 2023)



Click here to go back to top 11 9

Increase in Public Restrooms & Cleaning Efforts

Source: Voice of San Diego Investigative Reporter Lisa Halverstadt
Public Restrooms added:

o 10™- west side of Broadway & C
« Park & Broadway

e E&F/TN&8N

« 15" &F

e 15" &K

o« 14" & Park

« 17" & Logan Ave

o 2. east side of Cedar & bridge
« W Grape & State

o 18" & Commercial

« 16™ & National Ave

» Island- between 19" & bridge/17™
e 10"&G

Increase in cleaning efforts:
On street sanitation, crews were already out five days per week cleaning entire block faces following encampment abatements. Three of the days
focused on Downtown, the other days may include areas beyond Downtown. Additionally, the City does spot treatments, responding to reports of

unsanitary conditions, and this has a 24-hour response time.

In response to the County's latest direction to increase sanitation efforts, the City has increased the frequency of cleaning to twice per week at
several corridors identified by the County based on their tracing of hepatitis A cases. These corridors amount to an additional 70 block faces.

Social Media Report
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Followers and Impressions gained from 5/17 to 6/12:

Instagram

- 114 Followers

- 1,144 Impressions
TikTok

- 10 Followers

- 315 Impressions
Twitter

- 18 Followers. Total: 480

- 11.4k Impressions

- 142 followers gained, Total: 604
- 12.8k Impressions

Notable figures who followed our instagram account:

Mayor Todd Gloria

County Chair Nora Vargas

Council President Sean Elo-Rivera

Councilmember Stephen Whitburn

Downtown San Diego Partnership CEO Betsy Brennan
SANDAG

City Center BID

CHARG

And many residents + local businesses.

Most popular post:

@ Downtown Planning

If you could do one thing for Downtown San Diego (planning wise), with

no push back, what would it be? Q

120

Dozens of people shared their visions for Downtown and many interacted with each

other’s thoughts.
This tweet garnered over 370 engagements.
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Activating BOSA’s 10th & G Surface Parking Lot

DCPC conditionally approved BOSA's conditional use permit for a temporary surface parking lot on 10th & G (the
empty lot behind Grocery Outlet) with a unanimous vote. The conditions included that BOSA must not oppose
activation on the site, must improve the physical infrastructure of the site, and will work with community groups to
activate the site. BOSA’s Director of Legal sent us a letter to affirm that commitment. DCPC'’s official statement to the
decision can be found on the next page.

. Bosa Development
California tel 619 702 0760
. 121 West Market Street fax 619 702 0763

San Diego CA 92101 thinkbosa.com

CUP APPLICATION FOR TEMPORARY PARKING LOT

Attn: Downtown Community Planning Council, San Diego

Manny and DCPC Team,

Thank you for taking the time to hear our presentation during the DCPC meeting last
week on Wednesday, wherein we presented our CUP Application to the City of San
Diego for a temporary surface parking lot on G Street between 10™ and 11" in East
Village that will operate for 2 years.

This letter is to articulate our commitment to activating the site (and ensuring our
property management or parking management company does not object or interfere
with any activation). We will have open lines of communication with the community and
community groups (e.g. EVA, EVRG, DSDP, DCPC, etc) and will work to inform them of
activation of the site. We also plan for site improvements to the site, including but not
limited to addressing lighting and neglected trash cans on the block, as well as adding
(as permissible) art to the surrounding utility boxes. We are also looking into the
feasibility of adding tree grates to neglected tree pits on the block. As we are still in the
early stages of this CUP Application, we anticipate having more details about activation
and site improvements in the coming months and will continue to keep DCPC apprised
as we have more information.

In the meantime, we thank you again for DCPC’s approval and support of our temporary

use. Should you have any questions along the way, please do not hesitate to reach out.

Ashley Chamberlayne
Director of Legal, Bosa Development

BRITISH COLUMBIA ALBERTA WASHINGTON CALIFORNIA
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Downtown Community Planning Council San Diego

Dear San Diego Development Services Department, Planning Department, and City Council,

The Downtown Community Planning Council (DCPC) is the City's official planning group for Downtown.
DCPC's board consists of locally-elected residents, businesses, and community organizations who advise
the City on land use in Downtown and weigh in on permits.

In March, DCPC unanimously voted to conditionally approve Bosa Development's conditional use permit
(CUP) for a temporary surface parking lot on the Southeast corner of 10th & G (PRJ-1078830).

The conditions were that Bosa Development (Bosa) commit to the following:
- Bosa will activate the site.
- Bosa's property and/or parking manager will not object to activation.
- Bosa commits to site improvements.
- Bosa will have open lines of communication with community groups (e.g., EVA, EVRG, DSDP,
DCPC, etc.) and work collaboratively with them to inform activation on the site.
- Bosa will have interim parking for 2 years only.

Bosa Development’s Director of Legal, Ashley Chamberlayne, sent DCPC a letter (on the next page) to
affirm that Bosa Development commits to the conditions save the condition regarding the 2-year limit.
DCPC understands the time limit for the surface parking lot will ultimately be decided by the City, and
whatever the limit may be Bosa Development will follow it.

We urge the Hearing Officer and relevant City Staff to conditionally approve the CUP as well, with the
conditions being the same as those outlined above by DCPC.

DCPC has previously voted to deny CUP approval for surface parking lots since they lower the quality of
life of urbanized centers. However, the area around 10th & G is not as developed or densely populated as
other areas in Downtown. Furthermore, this CUP would not involve the demolition of homes in order to
build the surface parking lot (as previous CUPs have). Lastly, we recognize the potential to activate the
site and recognize Bosa Development's willingness to be a community partner in this endeavor.

We thank City Staff for being a great partner in planning and developing Downtown San Diego. We
appreciate City Staff for always holding our decisions with great weight. Finally, we would like to thank
Bosa Development for being an active and collaborative member of our vibrant Downtown Community.

Warm Regards,

Emald

Manny Rodriguez
Executive Chairperson
Downtown Community Planning Council



