San Ysidro Community Plan Update
Community Workshops!

CHARRETTE AGENDA

Date and Time: Monday, October 4, 2010
Tuesday, October 5, 2010
Wednesday, October 13, 2010

Location: Willow Elementary - Multipurpose Room

226 Willow Rd., San Ysidro

DAY 1 - October 4, 2010

DAY 1MORNING (10AM-Noon)

Walk Audit to gather input

(Refer to Map)

Meet at Casa Familiar Civic and Recreation Center, 212 West Park Avenue (at Hall Ave.), San

Ysidro

DAY 1EVENING (6-8PM)

1. Charrette Introduction
e Timeline
e Purpose
e Where we are today

2. Photo inventory - neighborhoods and commercial centers

3. Review of existing conditions and current projects

e Demographics
e Land use / Redevelopment
e Opportunities & constraints
e Mobility
e Environmental setting
e Economics
e Opportunity Sites

o Beyer Park
Border Crossing
Pilot Village
Intermodal Transportation Center
Library Locations

o O O O O

4. ldea generating exercise (stations)
e Pilot Village
e Border Commercial
e Mobility and transit
e Community at large

Las Americas Shopping Center Expansion

5-10 mins

10 mins

20-30 mins

1 hr
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5. Review results

DAY 2 - October 5, 2010 (6-8 PM)

1. Charrette Introduction 10 mins
e Timeline
e Purpose
e Where we are today
2. Key Objectives 10-15 mins
3. Community input and ideas to date 10-15 mins
4. ldea feedback exercise (stations) 1 hr
e Pilot village
e Border Commercial
e Mobility
e Community at large
5. Review results 10-15 mins
DAY 3 - October 13,2010 (6-8 PM)
1. Charrette Summary
2. Review preliminary concepts
3. Gather input on concepts
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