
Encanto Neighborhood Community Planning Group (ENCPG) 
CIP Outreach Ad-Hoc Committee Meeting 

 
   Jacobs Center, 404 Euclid Avenue, San Diego, CA 92114, Community Room 

September 20, 2012, 6:00 p.m. – 8:00 p.m. 
                          Website: https://sites.google.com/site/encantoplanninggroup/ 
                                                    Contact Us by Email: encpg‐chair@att.net 
 

 

1. Call to order 
 
2. Designate committee chair, co-chair, and secretary 

 
3. Outreach Committee Objectives 

 
a) Develop an outreach strategy 
b) Meeting(s) and locations 
c) Provide training to community members on CIP’s 
d) Prioritize current un-funded but approved CIP projects 
e) Take in new CIP project ideas from community members 
f) Collect all data for delivery to the CPC 

 
4. Outreach strategy: Discussion/action 

 
5. Meeting(s) and locations: Discussion/action 

 
6. CIP Training presentation: Discussion/action 

 
7. Prioritizing of current CIP projects: Discussion/action 

 
8. New CIP project ideas: Discussion/action 

 
9. Collection and delivery of CIP data   

 
 

 
 
 


