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E, Proposer's Implementation Plan 

Work Item (as listed in Specifications of RFP) 

Pra iect Administration 

o . The City is looking for o consultant who can devote a comm itted 
portion of his/her lime lo this project over o period of 24 month period . 
NOTE : CPCI anticipates that it will take approximately 24 months to 
reach the first public hear ing lo consider a formal recommendation on the 
Community Plan Update process. 

b. The Consultant shall manage any of his/her own staff or any necessary 
subconsultonls if app licab le and be the key point of contact for the City 
project manager regarding the public outreach component of the pion 
update process . 

c. The Consultant shall ploy on act ive role to mainta in the project 
schedule and budget as it relates lo the public outreach component of the 
plan update process. Regularly schedu led coordination and status 
meetings shall be held with City staff lo review the project status and 
budget, obtain requ ired City approval, make decisions and discuss issues 
that have the potential of adversely affecting the project budget, schedule, 
or product. The Consultant shall prepare meeting agendas in consultation 
with the City Project Manager, distribute agendas prior to meetings, 
arrange for appropriate participants lo attend, and distribute meeting 
notes for regular project status meet ings, project working group meetings, 
and public meetings. Meeting minutes shall be distributed within seven 
working days of the meeting end shall include the issues discussed, action 
items, and responsible parties. The Consultant shall use Microsoh Project, 
or equivalent sohwore to maintain an up-to-dote project schedule. 

d. The Consultant shall develop, mainta in, and provide to the City Project 
Manage r monthly progress memos as well as biweekly verbal updates 
that address the progress of work, public outreach schedule and budget, 
information/decisions required to maintain the project schedule and 
complete deliverables, problems encountered that may affect the 
schedule, budget, or work products, and anticipated work , action items, 
and review activities for the following month. 

e . The Consultant shall provide qua lity control of all products prior to 
submittal to the City, shall ensure that oil work is completed and 
deliverables provided on time according la the project schedule, and that 
all progress memos, agendas, and meeting minutes o re technically 
accurate. 

Sub-task (as listed in 
RFPl 

Role as Stated in 
Annendix 

Collaborate 

Collabo rate 

Collaborate - Maintain 
Project Schedule and 

Consultant Budget 

lead - Prepare Meeting 
Agendas and Minutes 

lead 

Collaborate 

Deliverable as Stated in Specifications 

The Consultant shall collobo role with the City Project 
Manager lo reline the droh commun ity pion upda te 
schedule as ii relates lo the public outreach 
component of the pion update process lo reAect the 
antic ipated 24 month processing schedu le ji.e . time 
anticipated to reach the first public hearing lo 
consider o formal recommenda tion on the Community 
Pion Upda te process! . 

Consultant shall part icipate in re gular community plan 
update coord ination meetings with City staff, lo be 
determined / schedu led by City Project Manage r. The 
Consultant shall update the schedu le on o bimonthly 
basis and provide it to the City Project Manager and 
other a ffected pa rties. The City Project Ma nager shall 
provide the Consultant with o droh community plan 
update/public outreach and involveme nt schedule . 

Implementation Steps 

Ms. Smith will be the des ignated Principal in Cha rge for this project with Mr . Strong as the 
lead Manag ing Associate who will suppor t her and be day to doy contac t for the City and 
Project Manage r. The rest of the Colla bora tive Services team will be ab le lo prov ide 
additional suppo rt on var ious work items as assig ned by the Principa l and Ma naging 
Associa te. 

In conjunction with Ms. Smith, Mr. Strong will manage o il sta ff and be the key poi nt of 
contact for the City Project Manage r. 

Collaborative Services will: 
Review ex isting neighborhood community plans and City of San Diego Genera l Plan . 
Attend kick-off mee ting with project team. 
Review project sta tus a nd b udge t with City. 
Esta blish process for obta ining informati on; editing , review & approvals ; and 
documentation of client o r community correspo ndence . 
Review ro les and responsibilit ies. 
Dra ft and revise project schedul e for pub lic outreach an d involvemen t as necessar y. 
Develop communicatio ns pion. 
Develop press & media pion. 
Droll a nd prepare meeting age ndas . 
Draft and prepare meet ing minutes. 

Consultant shall collabo rate with City Project Manager 
to develop and implement a med ia strategy for 
various phases of the Community update proc ess. Collaborat ive Serves will: 
Consultant as po rt a l a multi-disciplinary team Develop , maintain, and provide mon thly progress memos . 
dedicated to assisting City staff with the update, shall Be in contact and communicate with City Project Ma nage r regularly jot leas t bi-week lyl to 
interlace and collaborate with other technical p rovide updates on the prog ress of work , schedu le, budget or deci sions . 
consultants of the team to review, comprehend , and Maintain and de liver monthly prog ress memos ta document decisions mode. 
summarize analysis results in addi tion to stakeholder 
input so tha t they may be relayed in within publi c 
d iscussions to inform the updat e proces s. 

Collaborat ive Services will review documents for spelling , grammar , and accurac y. In 
ad dition, Co\labo rolive Services wi\l also review and collabo rate on the sectio ns mentioned 
in Append ix A, but not listed in Spe cifica tions: Commun ity Plan Upda te Elements , Three 
Alterna tive land Use Concept Plans , Economic an d Fisca l Ana lysis into la nd Use Scenari os, 
Urban Form Analysis and Moss ing Studies, Visual Prefere nce Survey, Public Fac ilities & 
Pork System Strategy including Phas ing and Financing Pion, M obility Analysis and Traffic 
Study, Rezon ing Program and Workshop , Public Financing Pion, and pub lication of 
mater ials and documen ts. 



E. Proposer's Implementation Plan 

Work Item (as listed in Specifications of RFP) 
Sub-task (as listed in Role as Stated in Deliverable as Stated in Specifications Implementat ion Steps 
RFPl Annendix 

Commun ity Outreach, Meeting Facilitation, and Public 
Partic ipation 

Colla bora tive Services will: 
Consultant shall ottend and pa rticipate in month ly Design involvemen t op tions for clien t cons iderat ion for co mmun ity ou treach a nd 

a. The selected Consultant must demonstrate strong meet ing facilitation sta keho lder meetings for each co mmunity planning involvement. Addit iona lly, Collabora tive Services will prepare and create project materia ls, 

skills and experience on projects of similar scape and size to the le ad area on issues, goal s, p riorities, elements and land such as ta lking po ints and frequen tly aske d que stions & answe rs, for the project team 

requirements and deliverables specif ied in this RFP. use plan . Consultant shall furnish mee ting age ndas membe rs to use as reference when inte rac ting with comm unity or media que stions. 

and minutes to city staff and stakeholders. Collaborative Services w ill deve lop meeting agendas and summaries of stakeholde r 
meetings and dis tribute to the project team . 

Consultant as part of a multi-disciplinary team Co llaborative Services will: 
de dica ted to assis ting City staff with the upda te, shall Identify and compile a databme of pub lic partic ipa nts a nd sta keholde rs. 

b. The selected Consultant shall work with various pub lic part icipants and interface and collaborate with oth e r technical Ident ify ways lo conduc t effective outreach for workshop par ticipation . 
stakeholders to identify land use issues and va lues that will guide the plan Collaborate consultants of the team to review , comprehend, and Identify lan d use issues and va lues through ex isting documents , adv isory groups, and public 
update process. summarize analysis results in addition to stakeholder workshops . 

input so that they may be relaye d in within public 
discussions to inform the upda te pro ce ss. 

Collaborative Services will: 
Consultant shall attend and pa rticipate in monthly Develop the structure of works hops and chorrette . 

c . The selected Consultant shall gather input from community meetings, stakeholder meetings for each community planning Select with the team the most effective way lo gather input form community meet ings. 

chorrettes, and workshops and synthesize the input ta inform the crea tion Cal lobaro te area an issues, goals , pr iori ties, elements and land Provide documentation for input gathe ring. 

of new plan gaals, objectives, recommendations, and plan alternatives. use pion. Consultant shall furnish meeting agendas Synthesize input by categorizing info by topic or prio rity. 
and minutes to city staff and stakeholders. Present summary of input lo the lea rn. 

Collaborative Services will: 
Educate and explain the proce ss for the community pion update the stakehol ders and 
public. 
Give the public on op portunity to provide input. 

d. The selected Consulta nt shall work to build con sensus among public Involve part icipants in suggesting ide as . 

participants and stakeholders regarding new pion gaols, objectives , Collaborate Facilitate discussions to solicit public input. 

recommendations, and plan alternatives . Help the works hop partic ipants a nd stakeho lder s prioritize ideas . 
Con tinue to inform ad visory g roups , stakeholders , pa rticipants , and the co mmunity the 
progress of the projec t. 
Demo nstra te how commun ity input was integrated in the final document. 

e. The selected Consultant shall be required to work with City staff at the Collaborative Services will: 

onset of the project to develop and refine the ou trea ch strategy and to Consultant shall participa te in regular community pla n Develop and reline outreach strategy to review with pro ject lea rn. 

prepa re a schedule lo implement the various phases and tasks for the Collabo rate update coordinat ion mee ting s with City staff, to be Prepare and adjust schedule to implement various ph ases and tasks for comm unity update 

community update process. The outreach strategy that the Consultant shall dete rmined/sc heduled by C ity Pro ject Manager. by coo rdinati ng with team membe rs. 

prepare , may include , but is nat limited to the following: 

Collabo ra tive Serv ices w ill: 
Explain the proc ess for the comm unity pla n update . 

Consultant shall conduct one (l) community wo rkshop Schedule dates for meetings with the group . 

1) Monthly Stakeholder to educate and introd uce stakeholde rs to the Draft a timeline . 

Advisory Group and Cluster Collabora te community plan ning update process for each Drott agendas. 

Updat e Advisory community planning area . The warkshap shall be up Drafl and develop wor king binder for these groups to keep meeting materia ls. 

lo four (4) haur s in length. Deve lop goa l for each mee ting. 
Discuss rales for community workshops. 
Attend these mee tings . 



E. Proposer's Imple mentation Plan 

Wo rk Item (as liste d in Specifications of RFP) Sub-ta sk ( as liste d in Role as State d in Delive ra ble as State d in Specifications Imp lementation Steps 
RFPl Annendix 

Collaborat ive Serv ices will: 
Draft a limeline of community involvement events . 
Dete rmine goa ls for eac h workshop. 
Develo p event design and layou t. 

Consu ltan t sha ll conduc t one 11) public works hop in Discuss and selec t with pro ject lea rn the bes t design a nd layout. 

Co llabo rate • Allend 
order lo esta blish commun ity issues an d ove rall vision Coo rd inate p roject learn respo nsibilities . 

21 Public Workshops • Public Meetings 
desired by the commun ity for each commun ity Coor d inate event log istics . 

minimum of six for each 
plann ing a rea . The wo rksho p shall be up la 14) four Caordinale even t not ifications . 

com munity p lanni ng are a lead · Meeting 
hours in length. The remaining four 14) wo rkshops Draft event ma te ria ls li.e .. lnvilalion , media ad or press re lease, agenda, project boa rds , 

Focililolion 
sha ll be top ica l, deali ng spec ifica lly on pion ele men ts foci sheets, etc.) 
an d /or re flect phases o f pion refinement , and shall be Translate even t materia ls lo Spanish . 
high ly interact ive and consensus-ba sed . Fac ilitate event . 

Photodocumen t event. 
Gat he r or doc ument pub lic input. 
Summar ize input . 

Co llabo ra tive Se rvices will: 
Draft a timeline of co mmunity involvemen t events . 
De term ine goals for charrette . 
Deve lop event design a nd layou t. 
Discuss an d select with project learn the best des ign and layo ut. 
Coo rdina te pro ject team responsib ilities . 

3) One 11) charrette p roce ss Consultant sha ll conduc t one [ l ) chor rette process for Coord ina te event logistics. 

jup to six days in length) for 
lead/Collabora te 

each commu nity planning area and collaborate with Coo rdina te event no tifica tions . 

each community p lan ning o the r technical consultants, as hired by the City. The Draft event materia ls !i.e .. invitation, media ad a r p ress release, agenda , project boards, 

area chorretle shall be up to 6 days in leng th. fact sheets, etc.) 
Faci lita te event. 
Pho todocumen t event. 
Gather or docu ment pu blic input. 
Summar ize input. 

Collabora tive Serv ices will: 
Draft a timeline for commun ity involvement even ts. 
Determine goals for meeting. 
Deve lop event des ign and layout. 
Discuss an d select with pro ject tea m the bes t de sign a nd layout. 

Consultant shall facilitate and conduct the meet ings . Coord ina te project team respon sibilities . 

4) Focus/working group 
lead 

The Cons ultant sha ll hove a minimum of 3 years Coord ina te event log istics. 

meetings exper ience in work ing with citize n and professiona l Coord ina te event no tifications. 
org a nizat ions with in the urba nized co mmun ities . Draft even t materials li.e .. invita tion, med ia ad o r p ress release, agend a , pro ject boards , 

fact sheets , etc .) 
Faci litate mee ting . 
Photodocume nl even t. 
Gather o r document public input. 

Collabo rative Services will: 
Draft a timel ine commun ity involveme nt eve nts. 
Determine if wa lk audi t is a separa te event or comb ined w ith a workshop. 
Dete rmine goals for mee ting . 
Devel op event des ign and layo ut. 
Determ ine walk ing route . 
Crea te walk ing audit map and checklist. 
Provide and a lterna tive wa y to do aud it for those who co n no t wa lk. 
Discuss and selec t with pro ject team the bes t de sign and layout . 

5) Wa lk audits Collaborate Coo rdina te project tea m res ponsib ilities. 
Coord inate even t log istics. 
Coord inate eve nt notificat ions. 
Draft even t ma te rials !i.e .. invitation, med ia ad or press re lease , agen da, pro ject boa rds , 
fac t shee ts, e tc.) 
Transla te event materials to Spanish. 
Faci lita te meeting. 
Photodocument even t. 
Ga ther or document pub lic input. 



E. Proposer's Implementation Plan 

Work Item (as listed in Specification s of RFP) 
Sub-task (as listed in Role as Stated in Deliverabl e as Stated in Specifications Implementation Steps 
RFPl Annendix 

Collaborat ive Services will: 
Determine goa l of surveys . 
Draft survey. 
Translate survey. 

Consulta nt sha ll co nduct one (1) community-wide Review survey wi th projec t team and advisory committees . 

6) Community surveys Co llabo ra te survey to iden tify issues and needs lor each Revise and secure approval. 
comm unity planning are a . Iden tify uses lor survey (hard a nd online version ) 

Distribute survey. 
Compi le results from survey. 

Co llabor a tive Services will: 

Co nsultant sha ll develop a nd prepare communi ty 
Ga ther information ta co nstruct presen tation from projec t team. 
Determ ine goa l of p resen tation . 

out reac h and public part icipa tion stra tegy with City Develop structure of presenta tion (whe re we've bee n, where we a re, where we are go ing ) 
7) Presen tations/updates to 

Collaborate 
staff. Da tes/times of the wor kshops will be scheduled Draft presen tat ion ma ter ials (handout, powerpa int, collatera l projec t ma te ria ls). 

publ ic officials in coordination with City Project Manage r to ac hieve Translate materia ls to Span ish. 
the greatest level of stakeholder and pub lic Revise presentatio n materia ls based on p roject team ed its. 
par ticipatio n. Be availab le to p rese nt w ith tea m on p rogress of pro ject. 

Collabo ra tive Services will: 
Make recommend a tions on the inlormat ion lor the website . 

The Consultant shall provide input la City staff on the following: l ) Pro j eel web site lead Draft text end gra ph ics for webs ite. 
Coord ina te with the City's web team . 

Colla bo ra tive Se rvices will : 
Gather informa tion to construct b rochure from p roject team. 
De term ine goal of bro chure . 
Identify uses for broch ures . 
Develop layout of brochure (project descript ion, process , community par ticipat ion 
oppo rtunities, and projec t contact) 

2) Project information 
Collaborate 

Dra ft brochur e . 

brochure Revise brochure based an project team edits. 
Fina lize and secu re appro val far production . 
Trans late b roch ure ta Span ish. 
Coo rdinate with p roduc tion vendo rs. 
Distribute broch ures. 
Post brochu re online. 

Collaborat ive Serv ices will: 
Ga ther information to cons truct news letter from project team . 
Determ ine goa l o f newslette r. 
Determine frequency of news lelter. 
Identify uses for newslette r . 
Develop layout of new sletter (projec t de scrip tion, process , comm un ity part ic ipat ion 

3) Regular pro ject 
oppor tunities, progre ss and project contact] 

lead Draft newsletter . 
newsle tters Revise newslett er based on project team ed its. 

Fina lize and secure app roval for p roduction. 
Transla te new slette r to Spanish. 
Coo rd ina te with produc tion ve ndo rs. 
Distribute newsletters. 
Post news letter online . 

Collabor ative Services will: 
Gather inlormation ta cons truct visua l disp lays from pro ject team . 
Dete rmine goal of d isplays 
Identify uses for d isplays. 
Deve lop layout of disp lays. 

4) Visual d isplays Co llaborate 
Draft disp lays o r determ ine wh ich pro ject team consu ltant is be tter suited lo draft d isplay . 
Revise disp lay based on project tea m edits. 
Finaliz e a nd secure a pproval lor production. 
Trans late displ ay ta Spanis h . 
Coord inate with produc tion vendo rs. 
Past disp lays online . 



E. Proposer's Implementation Plan 

Work Item (as listed in Specifications of RFP) Sub•task (as listed in Role as Stated in Deliverable as Stated in Specifications Implementation Steps 
RFPl Annendix 

Collaborative Services wi ll: 
Develop press and media opportunity ca lendar. 
Draft press releases. 

51 Medi a porlicipolion 
Review, finalize, and secure appro val on press release wi th project team. 

through interviews , public lead 
Pitch project progress to loca l press & medic . 
Schedule interviews wi th pro ject spokesperson. 

service announcemenls, etc. Communico le with the press & media regula rly lo provide them w ith project info and 
wo rkshop details . 
Coord inate w ith ad sections when appropria te. 

Consultonl shall foci li lote and conduct the meetings. 
f. The Consultant, together with the City of Son Diego, shall work with all The Consultonl shall hove a minimum of 3 years 
three 131 Stakeholder Advisory Committees and the Cluster Update experience in working with citizen and professional Coll oboro live Services will: 
Adviso ry Commillee, which lhe City of Son Diego will organize, and shall organizations within the urbanized communities. Explain the process for the community plan update. 
encourage extensive community inpul and involvement through pub lic Consultant shall conduct one (1) public workshop in Schedule dales for meetings wi th the group. 
workshops and inlormo lionol presentations. The Consultant shall facilitate order to establish community issues and overall vision Draft a limeline. 
and conduct lhe meetings. The Consultant shall hove a minimum of 3 le od/Calloboro le desired by the community fo r each community Draft agenda s. 
years experience in working with citizen and professional orgonizolions planning area. The wor kshop shall be up lo (41 lour Draft and develop work ing binder for grou p to keep meeting materials. 
within the urbanized communities. The process shall allow input from all hours in length Consultant shall conduct one ( 11 Develop goa l for each meeting. 
those affected by the update, reach out to those often under-represented charrette process for each community planning a rea Cond uct and loci lito le meetings. 
in the decision-making process, and provide feedback representative of and collabora te wi th other technical consultants, as Discuss roles for upcoming community workshops. 
the community al large. hired by the City. The cha rrette shall be up lo 6 days 

in length . 


