
o. The City i, lool<ing for o consulianl who can devote o commillod 
po11ion of his/her limo lo thl, projeGI over o period al 24 month poriod. 
NOlE : CPCI ontlclpote, that II will toke opp,oxima1oly 2A monfa to 
<Boch the 11,., public hearing lo consider o formal 1ocommendotion an 
tho Community Pion Updole proceu. 

M, . Smilh will ~ 1M designated Prindpol k\ Chore- for thh project wi1h 1'1,. Srong as the 
load Managing Associate who wiU support he, and be doy lo day coniod lo, tne Ciry and 
Projeei Mo!lOger. Th,, reSI of the Coloborollve 5-vlcOl _,, con olso be ocee.,ible lo 
pw,,de additional wpport on various worl lleou NOlE , Hovr, lot th., ,ie,,, a,e >hown in 
Item b. 

b lhe Conwltonl sholl manage any al hi>/1,er own SIC!f or O"f Ms" Smith wil o,.-ene,, ol >!nll wot\ and p,o-,de quoliry conttol on oll won: product 
ooceuory ,ubcon,ultoni. ,1 app,cobl<, ond be the key point of contocl la, MD..,,ables. /.Iv. Slrang ..,1 i,. the day to day painl ol oonlOCI le, the City Proied Manage, 
tlw, Clry ptolecl monoger r090rdlng the public outreoch compon.,,t of f>e lo< 2A moollu. NOTE: Thi> irern were deaeosed on I /6/~ lo rollect decreased~ 
pion updolo procu, . m,Vlcic)tp,j with the Ci:y le"9< doled 12/23/08 . 

c. The Ccnwbont shol ploy on OC1ive role to maintain the projed 
~ulo and budget o, It relolu lo the public O<heoch compcnen, of the Review exnting neighbomood community plaru and City of Son Ditga O.nerol P1on. 
pion updolo procus. Regularly )d,eo,l,ed a,o,dino11on ond >IOM Anend kid-all meetmg wilh projeci team. 
meeh"9' shol be held with Clry ,toR to review the projecl stohn and Review project slam ood budget with City, 
budget. obloln req<Ared Cl1y opp,ovcl, make decision, ond d;,o,n iuu•• E.tobli.h procu, lor obtoining inlormaf10n; editing, rovlew & approval,; ond documcntoilon 
that have the polcnhol ol adversely affecting the p,o,oct budgot, ol c:lient or communiry COITespondeoce. 
,chedule, or producl. The Consultant sholl p<oporo meoflng ogendo, rn Review roles ond responsibilities. 
conwhohon with the City ProjllCI Monoger, d,sr-ibvte ogendo, prlo, to Droll and provide monthly revisions lo projod schedule for pubHc outreach and involvement, 
mealing,, arraoge for opprop,ioto porllclpont, to oHend, ond di,tribvte Devol&fHO<nmunie<>lk,,,'1'fe~ 
meeting noie, lo, rogulor project ,1o1u, meelin9,, projod working gr<>up ~P1' ress-&-medlo-j>I<,• 
meclings, ond public m .. 1ln9,. Meeting mlnutu ,holl be di,trtbuted Droll ood p<epore meeting agendas. !or 2.6 month,. 
w~hln ,o..,n worklng day, ol tho meotlng ond ,hall include the 1,oue1 Droh ond p1epore rreering minules !or 2-d mon1h,. 
diKUued , ocrlan lrom,, and ro,pon,iblo par lie,. Tho Consultant ,h<>ll u>o NOTE: Houn in lhi, item were decreased ond roonign«l to rofleci d~eo1<1d _..,;.,., 
Mlcra,ott Projott, or equivalent sohwore ro malntoln on ui>IO<Jote projoct ouocloled with the C1ry letter doled 12/23/08 . 
schedule. 

d. Tho Con,ultonl .hon develop, molnto,n, and prOY1de to me Ciry Project . . . 
Manager monthly progreu memo, 0 , well 0 , biwe«ly verbal update, O..velop, marnia,n, "':d proV!de ".'onthly progress memm, la< 2,4 month,. , 
that oddre» rne progi&u ol work, public ourreoch schedule ond budget. Con~cl ond communicate wilh City Pro1ect Monoge, rejjulorly jol loo,t bi,wae\lyl to 
inlormation/dethlon, roquuad 10 mo,nto,n the pr,oiecl sd>edule ond provrde updates on rhe p<ogro,s_ al wotl<,_ schedule, budgol or decl1lon,. 
complete deliverable,, problem, or>counlered lhor moy affect the Mo,nloin doc~menfo~on for dem,oos being mode a_nd ..ecured approvob. 
--•-J l b··,.,_ 1 _, od I d 

1
• , ~J k 1• 11 NOTE: Hour, ,n this ,1em were deo-eo,e<:I ond reos>19ned to reOoct decrco1ed ,orvlCll> x;.,lCQV e. ......._,,o. 01 won. pr vc .11 on on 1c1po1VQ wor , oc ,on em,. . 

and r8'1low odiv,rie, fot the following month, onoe,amd with the City loller doted 12/ 23/08, 

•· Jha Con,ultonl shaO ptovide quoliry conl1ol of oll procluclS prior lo Collobo,ollve S.rvice, will review ,:loc:,,ment, for spoiling, grammar, and occurocy . .fn-
subminol lo 1he City, lhall en,uro 1h01 oil won< i• completod and addlllanrGelloboto<ive-So••i .. o..will-eb_,_,_d-oolloborole-en--the,.,ec,1 ;.,,,.. 
del;voroble, provided on limo oeco<dlng to the project .chedule, and 1h01 ment~ o<l-ln--Appen,lix--A,--eol-fleHi>lee-1....Specili«11iorw.--(;ommunity-l'!en-Vpdoltt-lile"""'i>r-
oll progress mamo,, ogondo,, ond me<>ting minules ore technlcolly Ih1ee--Aliornoll.,.._lond-Y,e-G0ncept.f!l~"emi~ •d -l'l,eol-Anoly,k-lnlc>-l<>11d-V..-
accurole. Sceno1iotr1Jrbon-Fe""""""'ly,i...,ad--Mas, ing St•die,, Yi,ool ~"'nc<hWI~~ 

NOTE; The quollty ouuro r,c,, /tom In thi, 10ctlon ho, boon included In 
items b ond c above. Also, tho collaboration on pion development ho, 
b•en deleled. 

Foo;!Mie..&-llork¾>te~IH>tegy--i"4,li,,g-i'l,eoi•9 ead Fiaonclng-Plon,-Mobll;ty--Anoly,,.­
onr:1-lrofl!Ni,J<ly,--Re,oni..g.1!,og,om-eA<I-Wer~bk Finonc1"9 Pion, a,..; ?U~ 
ol-ni<11t1<ioll-Cln~,.,~~~....-.b,. 
~e-a,e Je, se,·e,,mg OF-e eela8e,ofi~de-.1loP"~lW . 

total houn 

hou,tyrote. 

60 

100 

48 160 

190 125 

NOTE. Hoon fo, rhis ~ 01e ,!,own In lllm b 

0 0 0 0 0 0 

6 6 6 0 48 0 

NOTE: Hours for thb Hem ore shown in items b and c. 

NOTE: Hoon lor lhi, lhml ore ,!,own m """'' b ood c. 

6 6 6 0 48 0 

115 115 85 85 70 S5 

0 3"370 
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a "'- !Alected COf11vhan1 mu,1 demonslrolo slrong mooting locllitallon 
,Jo/11 ond oxperitnct on projecb o/ 1imllo1 scope and ,lie lo th• 
reqvlrcmon11 and dollveroblos 1peclfied In this RFP. 

"'-011ooorot1ve !>el'Vlces will provide vonouJ slrotegles tor cnenl con.sidorollon tor communuy 
ovtreoch ond involvement 
Addilionolly, Collabo,01ivo Sorvlco• will prepare and creole projecl matortol1, IUt h 01 an 
involvement and communications pion, tolklng points and frequently a,kod quo11lan, & 
answers, for lhe ptofecl leom mcinbors lo use O) rererence when dealing with commvriiry or 
media qu-eslions, 
NOTE: Hours in }hf$ item were decreased and reassigned io reflect docrco$ed lOr\'1tos 

15 40 0 0 20 0 20 0 

t----- -- --------- -------- ll01>»1<X<XJ.Cio11<iewduY<Jao'!((bLltl•b•~Ot<.ki1BLdoledJ''J.f. ~•:41-"LJ'"IJJl."--- -- ---- - --- ----1-----1-- - --1-----1----+ ----1.---- +-- --1 -- -- -\ 
total t.,,,,, 40 0 0 20 0 20 0 

,uenmy cnu compue o doJoooioe Of pvoltc powoponu ono SlOkeno:o.eri lot eOU1 01 mu 1JUtt8 
communir'e.. INOTI:: Thh wm I>& port o/ d,slribviing tf>e <M>ewslener de,cribed loltr In thl, 

b. The 1oloctod Conwhonl .t,o[I work with voriovs public ponlclponl> ond scope.] 
, tok.holdo11 lo ldonllly fond uH lmoe, and volve, 11,01 will guide rho Identify way, to conduct efledvo ou1teoch for worhhop port,:ipotion. 
pion update procou Identify land u,e i.uue• ond volue, lhr0119h existing documeol>, odvi,ory g1oups, and public 

workshop>. 
NOTE: Houcs. in lhi!. hem we,u decroosed and reosslg-ned ~ ,efle,r dec,eosed servicos 

15 

40 

125 115 

5000 0 

40 0 

115 85 70 55 . 
0 0 

0 0 0 80 0 

1------------------------/ ,~illLlh,,..~.l!ilt-doJ•d.l:.1.~LL.'~·1.1·=··--- ---- - ------l ----.f-- ----'r- - ---+ -- ---t - ---t--- -+- --- +----; 
total hour, 

hov,ly ,ale 

Develop die ,truchl!e o/ wo,i.:..oop. and cl,or,- lo, each o/ tho dvee c.onm.,nl.-.,., 

c. The selocred Comvlront ,hall gather input 11am communlly meati"9• S.l«i with the tea. lhe mo>I ltffeclMO way 10 god.er inp,1 lrorn eomnn,nily CMebng>. 

cho11e11e,, ond wo,k,hop, and ,ynthe•ize lhe inpul to lnf01m the ueolion P,CMde ~•n1orion lor inpuc ~lhering . . . , . 
al new pion gaol,, obj..:~ve,, rocomtMndatio<u and pion ohernot,ve, Synlt,e,lzo rnpul by ~ '"'?•cnp(10n of by co11g0<1zmg onlo by 10p,c or pt1onry. 

' l'reMnt ,ummc,y o/ tllpUf to me leom 

d. The >O~led Consubonl ,hon wo,k to build corueruu, among public 
portic,ponts and Sl<lkeholdc,r, regarding new pion gaol,, c,biectrve,, 
recommendations. and pion olteul0,v1u~ 

NOTI:· P!ec,,e refer to ilom • I -6 in Iha seclion lot "'111 ho<K,. 

tok>lhour 

hou,ly role 

1ublo1al 

Educote and explain the process for the com111unlly pion updoie to the srokeholdeu and 
public. 
G.ve lhe public on opponumry 10 po'O'l!de inpl.f. 
lnvol,,e po,Kciponts in sugge,fing Ideas 
r ocllltota dh.cuuions 10 .ai ldt public Input 
Help tho wo,lul,op porticiponb olld ,101<~ prio.-i6ia idoo>. 
Conrirwe to rnfom ocM,o,y 9l'OIIP>, ,10leholdar>. porlic:iporv>, and lhe oommurvry iht 
po'ogttu o/ the 1""1«1· 
Demon,~olo how comnunily input was intog<oled '" 11,e final documffll. 
NOTE· Plea .. ,.re, to;.,..., e 1-6 in i!ws ,ect,on lot >1<>1! ho<K,. 

40 40 

190 125 

7600 

0 0 

190 125 

0 

0 0 0 e.s 80 0 

115 115 8.5 85 . 70 
' 

55 

0 0 0 5600 0 

NOif : Plea .. rele, 10 ,,.,,,, • 1,6 in ilus secJion le,, ,toll hov11. 

0 0 0 0 

l 15 115 85 85 70 55 

0 0 0 0 0 

NOif: PleoWJ ,.i., 10 itttm • 1,6 in this Jedion la< staff hows. 

lotolhovn O O O O 0 0 0 0 

hourly role 190 125 115 115 55 85 85 70 

. 

109'5a 

1820() 

0 

f __ ______ _____________ ..J.. ___________________ _ ____ _:w:::b:::l:::ot:::afl.•-_; .e:::,• _.J. _ _:::,O_ ...J.--""·~ 0___.,:....L, _ _;,,:O_...i, _..:.;: ..:.:;a....:J;..:.--""..._..J.,.... ...::....._...1. __ 0:;,._ .;.i,._.,.O._...:<-J . 9 ..... ' 
. 

0 ;-Q •• 

Collaboratl11e Services, Inc. Revised lmplementaUon Plan, }/7/0 9 



. - "~ '~·1•·~ : .·. ' •~-. ~ ,1: Ll:r~-, ,r· . : ·,_ . ,. : · .· ''.;-. .·. 
••I .. •er~ :_w ~-' '""' 

~H~ 
. .. 

. \tK 
. - . . t · . . - eJ,. . . . ,,-. ·':~ . .,,...,., . ~ . . . . • \.!_• . . '•·. - . ,·:=r; ::::;\:~;--~.,. ;.c-C.• . ·- . ; ;_ ~a·· '.( .. · • . . . - ,: . I· • • . . . ' . ' - - ·-~ . .. . ·.. .~ ·. 

o. Tho >elocltd Con.ul!onl 1holl be required to wO<t wilh Gly srofr at ehe Develo,> ond ,efioo wtrcoch ,1ro1egy 10 rov,cw with proiecl teom. 
on'81 of the projocl lo develop ond 1ellna 1he outreoch strolegy ond 10 Prepore ond odju11 1d,edule 10 lmplomen1 voriol,1 pho..,, ond 10,b for community updole by 

NOTE: P!eo,e refer lo llom o in this 1eofion ond llem c In Proitcl Admini1wokon kY. >10lf hour preportt o >Chedo!e lo 1mplomon1 1h41 vorioo1 ph...._. end 10>1« &:,, !he, c:,ord,.,alin9 with teem mombet1, 
cornmunlty updote procou Tho outreoch slrolegy 1h0111,,, Consullonl NOie Pleo,e refot to Item o. in thi1 iection ond llttm c In ProjeCl Adminl,kotton for stolf 
,hall prepare. moy Include. buf ii nol l,miltd lo lhe foffowie.g: h""" . 

lolol hou,.. 0 0 0 0 0 0 0 0 

hourly role 190 125 11.S 11.S 8.S e.s 70 55 

1vbloial 0 (!, 0 0 0 0 I 0 0 0 -
o 11 >.loft~ keholder--AcM...,-.,.G,ovp-~pdele-A<M_,.. 
NOit l; Rovhed o I pc,, City lellcr doltd 12/23/08: Up 10 9 
S1alehold.r Advi10ty G,oup M.ttf"'!J• lhrough the 2<i monlh process ond 
3 Cluiittr Ad-,,so,y Croup Meoling, A>.ome, 2 hour, lo, eoeh meeting 
plw I hour oru,,., lor mceling prepotolion ond wrop up for Advi,ory 

E,q,loin lhe process lor tho community pion update . Gtoup Mn~ng, ond cw,,m&S 2 hour, Io, each Clu>ler Updole . 
Commi- meefng plo, I ,,.,. on,l1e lor moeling preporotion end wrap 

Schedule dote, for meelings wllh lho groop. 
Droh a ~meline. up Addi11onol rimo 10 doilgn ,ho .. moellng, ond provide evonl loghlio 
Orofl 9 09...do, for Stokeholder Advisory Group MeeRng and 3 lor Chnlor AcM>0<y G<o<,p. 

ond docvmonl ho, beon od«J.d lo !he hourly oswmplion, .hown obova Droh ond develO{) wc,Mng binder lor group, lo keep meolin9 moletlal,. 80 1.40 0 0 40 0 60 0 
ond provided In lho City's loller. Develop goal lo, e«n meeting. 

NOTE 2: Tho wolking oudll prev-,u1ly 1t0pod in o ,oporole line item e5 Diicu» role> for community wo~• -

bolow con be provlded hero o> ono of tho mealing, 1h01 the,o groop> Ar1end, lad!ilole ond documonl eoch meehng . 

hold for lhem,elve, ol rhe boginning of lholr proco., . This would givo NOTE: Assume.. urbon planning team 1, providing lhc pre,onloLon molOfloh. 

them o ,horod oxperlonc:e of lht oroo 1h01 could locv, on the elemenl> 
lhol molce o communiry ,uccoulul and would improve tho quoliry of lhe 
lopur. Budget lo, diislgnlng lho walking IOl/r of ooch ol 1he rhree 
c.ommunllie1 ond o wolkln9 loor mop/route i, provldod hero. ThoK con c 

10101 hour> 80 140 0 0 40 0 80 0 

hourly 1010 190 125 115 \15 85 as 70 5S 

,ubto1ol ·15~00 I 17~0 ·0 0,: 3:4® 0 5"600 0 ~11700' I, . . 
e2j-ll.bilc..1Nork,hep,-,n ,nl"'"m-<tl..i;o-lor-eod,.«,mmvnl't-plonn,ng-
eree Droh a limellne of cornmunlty involvemenl event, . 
NOit l : Revised e2 per City lollot do!Od 12/23/08 Publit Work.hop> D01ermine gooh for ec ch worluhop. 
1 for ecth community plonnlng areo. Au ume, 3 hour> for eoch Develop event de5ign and loyoul. 
worbhop plw I hour on.Ito for moo1in9 preporolion ond wtop-up plu, Olicv>S and ,clee1 will> p<ojOd loom the be,i de.,gn ond layout. 
suflicienr firre lo de.ign wo.-uhop ond ovont logbllc, f,.e. iecure >lie In Coordino» project Jea m respon.siblli1ie.s. 
odvonce. 1touble .>hoot Ille r>suw. condutl walk 1hrough wilh leom, el<.) Coordino,e evenl logistia. 
and documen1 rho,.., work,l,op.. Coordlnote evem notificotion:s. 15 36 0 0 30 0 60 0 

Oroh eV1tnt moter•ols (i.e .. invitation, medie--ed 01 pres.1 reloaso, ogondo, p,otecJ,,boord~ 
NOTE 2: The walking oucfif previou.ly ICoped in o .. po,ole line llem con feeH1-15, elc,) 
6" provided ~. as one ol the 1 >t cornmvnlty woA,hop b<tfore !::'lo lron,lole event molerials 10 Spanish. 
give inpc,1 oboul lhei, vision for !he community. Thh would gl-,, I em o focllilole """"'-
,hcced el<pericnce of 1he oreo !hot could focu, on lho efeo,onl> tho! moktt PholO documenl even!, 
o commtmily wcceulvl ond would unp,ovo th. quoJ11y ol tho input. the Golher or document public inpvl. 
wollan9 lour mop creoied lo, 1he Advi,ory Group Mooring con also be Summarize input. 
used for 11,e I >I public wot¼.,hop. 

10101 hout, 15 36 0 0 30 l 0 60 0 

hourly role 190 125 115 11.S 8.S 85 
' 

70 55 

I wbloiol 28.SQ .4-SOQ 
g __ Q 255.Q. _o -"~ Q . ·1.d\M 

. - . . - -
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i;:,;.,. . - - -- ·-
,. '., . . " ,, - -,:_ , • . _ ·-: I • : I• • - ; _-_;. ~ ' - ' C , 

•• . . ~ ' 

e3J-O•efl-khor<ell<>-preees,-jup;<Htt<-iley,-ln-loog1h}--f<,ttool,-
eem~ning-o,ee 
NOTc: Revised e3 per City loller doled 12/23 /08: One (I), 3-day O,oh o hmelin& of community invot ... eman l evet1b. 
chorrello fo, eocl, communlly plaMing orea. A«ume, 12 hcua of Oelcrmlne 90011 for cl,orrotte. 
meeling for each community conducJed in a work.hop f0<mol, 2 hour> O.,volcp evenl design ond loyou1, 
fcu meeting preporo1lon ond wrop up for each chorrette ove, o 3 cloy Di1cuu and ,elect wllh projocl !loam 1ho be ,1 d•, ign and layout, 
period plus sufficient time 10 design cho,etle and event Sogisfics (i.e . CoordlnolO projeCI loom rospon1lbllllio1, 
s.ecure s;te inadvonce. lrouble .shoot iite l1$uei. c:ondvd wolk through CoordlnoJe evenl loglsllo . 
wiltr 1eom eJc) ond documenl 1hese cho11ene, . Coo,dinole ovenl notHic:alions, 48 80 0 48 60 0 80 0 .- Droh evenl moterloh (i.e., invl!otloo, media od or pro» roloo,o, ogendo, projed boards, 
NOTf 2: The walking oudit previously ><oped in o ,eporolo line Hom con foci ,heel>, etc,) • · ' · 
be provided here a, one al the I st day of the choretto before people f oclli1ote event. ' 
give lnpul oboul lheir vi,ion for lhe communily or on plans 1h01 ore being Pho10 documon1 ovont. 
developed 10 lllus1role 1h01 vi,ion. Thi> would give lhem o shored Oo1he1 01 documenl publlc lnpu1. 
expene'1ce of the area 1h01 could locus on 1ho elemenl< thot make o Summori%e-inpul. 
communily ll/CC&llful ond would improve lhe quality of 1he inpul. If 1hj, NG'H:+Azum,,.-ihree-eho,e l1..,...,n&-l<>r-,,ool>-<:omnwni1y-,1ho1-a,~-hc,o,.., -doy-lo,~l•-dorr. 
option i, used, !hen 1he wori<,hop would be held 10 lhe end a> !he formal 
P,O$<ln10Jion 10 me public of lhe plans developed Jhrough tho wolklng IOU 

lolol hour, 48 80 0 ~8 60 0 80 0 

hourly 1010 190 125 115 115 85 85 70 55 
' "' .-. ~ -

~ 
~,., - '13 i4o sub1010I 9.{\'fQ,t -~.~9£0 ,qi: '!6'5!202 ! llfc:??l(~:J', ·,L !© --~~,:4Y.;-

"-• 
_, ,.-

' 
Droh•o-tl1ro llnc,-fo,-commu11lty-lnvolvomenl-evenl'1 
Gotfbtl°I\H1e,.-gc,e ltrfc,r---muali n91 

e4) focus/working group meerings as needed , Devel<>[>-eVenl-deslgo-ond-loyouh 

INOTf: a, nood!ld oddod 10 lhc, 10.k doscriplion per 1he Clly latte, do1ed Dl«<i...,,nd-.ofecl-with-projeol-lo<1m-tho-bo,1-do>i9<HJ~d-loyou~ 

12/23/08. As such 1he hoU1s for !his service hove been r•movod unlll Gec,1dl<>01~rojB<>HeonH0'1><>Rslbll~1.,.,, 

whic.h lime 1he City direct, 1he ,e rvice, and budge! get con .coped for Goo"flnol6-iW"'11·1ogl'1ic,, 0 0 0 0 0 0 0 0 
lhe services directed 01 1h01 limo.} Goeirf:Ji"ol&-evtJnl"'"o1ilieo1lens, 

i:)r<1f~e,,.,.,,-fl\otori~ l.-!n vi1oilon,m«Ji....,d •or-pr&>s.toloo.-9o nd"rt',ol0<1-beor-dk 

lool-.poc41ied iA RF~ b111-will-<»wme-J .,neellng><-i-pe1-c-emm,Hlltyl focl-1hoel>;-elc-,j 
F-~tt1IH11 ee1;,,g1 
Phor~ec-umenl~ vonh 
Go1l,e,..,,,.documen1-ni,bllo-fi>pu1, 

10101 hour> 0 0 0 0 0 0 0 0 
hovrlv Joie 190 125 105 105 85 85 70 55 

,ublolol ,....10 ~, -.... -it ~·· ;:e~ . .,. ..,oL . "ru'. - - W' ·0, ' -rO.-;.,.. :- ~it I ---
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ej j Walle oud'u . Dro11-.M1...i1no-c0<11m•nlly-lmol _ _,. 
(NOil: : Thi, item ho, been 1""""'90 o> 0 sopo,ote lhlffl , 11 con be Pe4e,.,,.ne-il-wol-o~-• c°"'blned-wltl, .......... ,bho,-, 

oca,mpliohed In one ol """ ways. eitho, a, one of the nine Aclviso,y Detem,ine-gooi..lot-~ng , 
Gtoup Me.ring, ot one ol thtH Ck,11e, Metting,, lhroogh the 111 public De' elop • ,eni-<let.9<>-0..d-loyo•I 
woruhop, 01 o, the '"" day ol lht choteno p,oc:eu . The hou,, thor _,e Dete, """" .. ollo~ 
orig,nolly scoped for thb One ,1tn1 hove bnn ,...,.,-e<J from thh ,...,;,ed '->te-oll."'lt'O.d"-"'op-o~litl, 
,cope Cunendy, a wollcing toor ;.,ncJudod in 11,e ,cope fot lht Ad¥i,ory PfO,ia•ond olie,.,.,,..,_ .. o.,..dooudll 101 thoie -ho~ , 
Gtoup and lo, !he 1 woruhop plamad lo, each - lty, Ol it would p;..,.....,nd oeleol ,oti,.p,oje<t-teo...tl~nd~")'Otll, 
benefit """"f0'1" to 101:,, lhe.wt ..,.,,,_ C01WOr,ely, ~ the 1 SI cloy of the '-~nwetpOl'• •1,,11-
diott11e i> the walklng loUI and the woruhop iJ hold ohe, tho d,o,ellc 1o C-oiftolt • ·••~ log!,_ 

. 

:1F . 
'; 

-.· '. 

0 

.how Gnol plOlu, then the wall:,ng IOUf budget C0" be mcMd ~oote e •"' . ":'';'-~ • 
occonlingly 11,e,. op,o,,. would need 10 be , .. ..-.1 wllh the ,eleciecl g,o~w,,ollr 01 ~ • , ,n_r...,,...,.cl o ocl""'P'...-<elee,e.ogendo . p•~ 
..t>on planning leom in o,de, IO &nollte i,,, oppooch. loef .._c►.-,1 

(nee ,pettt~n-4Hi,, 1lul 11.~~ttr!-Haf ,.,._ 

"""'"'"",!\'! 

ffen,la• e eN mote,,oh, IO ,,.,.,~ 

~eit1o1e "'oe.ting 
ft.ole doeun11ot ••111t11. - ' . , 

e6l °""""-' nity wrvey, 
(nol specified in RFP, bwl-w•11-o..........i-..n..,....,i-..,...,, lo,MGlj Determlne goal ol SUMI)'$ 

Nole ; Thi, item modified to raduco ib ,cope . Cunent Dnumplion 1, Inell Droh w,-..ey. 
lhe ,..,...,y would be da,igned by 1ho consuhant teorn Dnd p<OYided to II>& r,,,'.""'~ 
Cily lo uplocd ID 11' website. Auume, thol Oty'o PM would receive ond Rev,ew """"Y wilh p,ojact leo111 ond odviOOly tOfflftli_, 
compile wr-..ey result, from 1ho City'• w,,b loom, Con,ullOnt ceom Revi~ ond ,ecurc opprovol. 
recommends thot lho City add tn ID lho ,cope one 10 one telephonic ldenlil) •SOHO<....,""'r"tho,d-ond-onli-1tl0<1J 
•uivoys wilh key stakeholder, 01 with tho Ad¥i10<y Gt0<1p Membet>, C-dinote with Ci,y's web leom lo upload survey 
however that llem i, a, rrently un,copod b111 con be added in 01 tho City'• Di51~•-""Y' 
dirce/ion. c;.,.,p1ie-..h...i.om-.u~ . 

tolclhnun 

total hour> 
hourlv ro'· 

,ubtorol 

tatol ho= 
houdy role 

subtotal 

0 
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The Con,uhonl sholl provide lnpul to Clly staff on !ho following: 

(110Hf>ee-llie<i-1,,-ll~-but-wilk>..• me-melllhly-,,i,dot~o....,e1:>,i1el 
NOTE: Thi, ilern modified lo reduce SCOPO o, follow, , ln,teod of mon1hly 
updates. lhe , cope now ouumes 1h01 Ihc consul,ant will cootdinol& wllh 
lho Ci1y1, web teon, lo updote the P,o[ec:I Web,ile four times: l} pri0< to 
1,1 worlcshop, 21 J>rior IO tho chore11t,, 3/ ohe, c:haffello, wnc.n lho key 
efemen:s ol Ille plan hove bee. designed, illv>1ro:ed and ore being 
wril!En in droll fo,m for policy documen1S, and 4) before public hearing, 
to prn,ent lho droll policy docum•n1' 10 doci,ion makers. On ly lex! ,, 
now scoped, It Is os.sum<>d lhol olf graphics will be p<ovidod wilh 1ho 
urban planning leom or by lhe Ciiy'; Prinl Shop. 

21 Project informotion brochuu, 
NOTE: To reduce 00,1, 1hi, ii"'" hos been modified to ouumc thol the 
Cily's Prinl Shop will provide •h• graphic dtnign !or 3 brochure; • 1 lot 
oach communlry. The coruuhoor team would provide le,1 copy for tho 
Prlnl Shop lo lncorporole inlo lhe brochures, 

3) Regular pro;eet ocwslettan 

f(nol spocifi•d in RfP, but 1hi, ,cope <»sume J new, leller, lo, each 
community: I to introduce proj~ t ond involvoment opporlunlliei, 1 k> 
reporl progre» and remaining lnvolvemenl opportu:nilies. l &o reporl on 
iucc:eu fo, e<>ch c:ommuniry.J 
NOTE: This item ho, been modified 10 reduce the scope so 1hot 
newolellers ore broodcosi emoil, to stokeholders who hove been 
ldenliflad in ilom shown above and also sonr to loco! medio publia,lions 
In lhe,e neighbothood , . Thi, item o;; ume, the e-newsle.ncr is 1 Jene, 
pogo. 2 sided. in colot. To empho....., rho ,hared I.sues lheM 
c:ommUl'!ilfe,s hove. this new!l-ettet ho, been c.honged from l oowslet1er 
for toc-h of the three commonil.e~ lo 1 newsleu-er for all the communilies, 
11 would be ol$1rlbuled opproxlmololy 3 nme, ooch year for o tolol of ,ix 
news.letters. 

Mokc ,acommendolions on lhe informolion for the wobsito. 
Droll lost oc,d-g,ep!,ie-lo,-websile. 
Coo<'dinolo with tl-,e web loom. 

Golher-lA fo1moijoll-'l<>-eonslr\lel-br<>ol.u,....t,or•;•'8jecl• leom, 
Delermine 9001 of broch.,e . 
ld.,ntily U"'1 fo, brochur&>. 
Prepo,e mo~uc ol slOritM: grophic, and copy need, lo p1ovide lo Print Shop. 
Provide copy 10 dient, receive edils, revi1 0 and p.fovide: topy 10 Pclnl Shop. 
~ap-layou 1-of.b1<>d1ur<>-(pr¢jeekle,c,lptior>;-j><OCO,._mVftify-?or liei1"",;.,.,.. 
"l'l"'A""''""r<md·pf<>ic<,_n_l 
!lfO/H,,.,,,hlJI+. 
R..,l!e-efocl1u,.,.~r<>~II-, 
Review Pnno Shop' s 1st ver, lon of brochu,e rhot ho, 9ropl1ic, and copy and provide odils. 
Print Shop >eeures final app roval, from Clly's PM 
l'lnolie-oO<heov,e-<>pp,OYOl-l"'1'f"'OUcli,-. 
10""8te-l,,achv~ l"'ni,l,, 

c.....,...i...,,....,,,~l,.produetio,.._nd,,r.., 
Oi.slribute brocl1Ures. 
Posl brochure on line. 
NO.~-ht.,ehur.,.J~ni,y 

Go1her iniormolion lo design ond droll n•wsleller from ptoiocJ leom. 
Determine 9001 of newsletter, 
Delormine frequency of newsletler. 
ldonnly u,es for news!elle, • 
~ loyouJ of new,lener (projecl de,crip~0<1. proce.,, communily porlicipolion 
opporlvnilies, progre., and prol•d conloc1f 
Oro fl newslettor, 
Rovi,e new,lenor based on proleci team edlb. 
f inalize ond secure opprovof lot ptoduclfon. 
T,a~ 11e..i&-Sponi,I,, 
~ tdifla !o-wiih-prod•e!ie11-vender¼, 
Distribute new,letters, 
Posl r,ewilellor onrine_ 

4 8 0 0 0 0 12 0 

18 21. 0 0 48 0 0 0 

40 60 0 0 100 100 0 0 
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Golhe, 1nlcrmo1ioo lo a><ulru<l viwol duplay, horn~ "'°m . 

d) Vbuol duploys 
O.l!nni ... goal ol di,ploy> 
ldenlify """ fo, dn . 

Tiw,, lMffl--C»S11me, 5 Ml.181 ~r pl:ai)! fat 3 Cafflff'tbfoi,et iof 3 ••e:~ De,,elop loycut ol 1>play,. 
Ui p,e)Olilfi,t;ott beaid,. Droh displays o, dalorm,ne which projed leOl1I con1uhoo, 1, bottcr ;ulled lo droh di>ploy. 0 0 0 0 0 0 0 0 
NGlE,..il,;,.i~ilie!I 1o dole1eol~......-~ Revi,e clisploy bo,od on projecl ream edil>. 
«eoting-dl>plo)'>-~;. os;'*-'OG-lool~ "'°"'' plo1w,;ng-,t,orn,.w~.,__ Finoliu cl"ld wscu1e opprovol for production. 
l~o .n d.,pla)> lo pr~, Translale di,ploy to Sponi,h , 

CO<>fdinale wilh praducllon vendor'-
Po,1 displays oc,ll"". 

5) Media porlicipolion lhrough iOlerview,. public M>rvka 
announcements, etc. Develop pe<i and media opporlvni,y colendor. 

N01t : Tl,;, i- hos been m001"fied to ,peclfy lhe lollowing: on,, p«m 
Orah P'"" releo,ei . 
Review. linoliu. ond ,ewre opproYOI on press releo>e w\lh project leom. 

reloo,. pr;,,, lo lhe I $l wo.hhop. one press relooie prior lo the chorell!!, P-ddi projed progreu lo local pre>! & mecfra. 3 12 0 0 36 0 0 0 one pu,<i raleoM! prior 10 publ;c hearing._ Additional preu releases c.on Se,e,l~lth-proje~,_, 
be f"<Mcled 01 noeded ot the City's direclion with odditionof lnidget , Communicoie wirh r+.. press & media regvlo,fy lo provide them with pro111d Info ond 
Additionally, !Mtl,o c001d"malion lo sc:Mdule interview> ond 10 woruhop detoils. 
c001drnot11 od-,e,ttw,ment announcernenb h<u been removed. The,e con Gee«lino<e-wllh-od->0elloru-whe...,pprq,lio10, 
L- . . 01. ~~ or me Ci""61s direction with • ._.1...1a:-- 1 '"-·•dne1. 

- lo lol ho.Jr, 65 104 0 0 184 100 12 0 
hoorlv role 190 125 115 115 85 85 70 55 

,ubtolol .2ll50 ' - ..A .@ - • ,S1,;,1?,· 85"°' ~It 0 _ §Q~39 

f. The Con1ullo01, togolher wflh ~,e Cily of San 01"90. 1holl work with oll 
Explain the procou for lho community pion v;,dole. 1h1H (3) Stakeholder Advisory Commitroe, and 1t>o Clu11er Updote 

Advisory Commlllee, which tho City of Son Diego wrll orgoni<e, ond Scf>edvle c!otcs 10( !Mellngs with 1J,,, group. 

1holl oncourogo o,den,ive community Input ond in\"O!vement through Oreb o timenne. 

public wo,t.:.hop, ond inlormo6onol p,esenrotooru. The Conwllonl ,hall Droh 09endos, 

foc,lira10 and cone/vet th nu,eting,. The Consvltont ,holl h0"9 a minimum 
of 3 )«I" oxperlenco in wcrlung will, cllinin ond profwional 

Oro& and de.,.,lop woAlng binder for gro up to ke<tp mooling motonob. 
Develop goof for each mooring. 

Ro(Qr 10 Work 11am o I In Community Ovtreoch, Mooting Focllllolion, ond Plibfic Portlclporlon 

or9cnizo1lon1 w1rhin the vrboniz.ed c:ommunirie~ The p,occu., ffloU olJow Condoo and foclli1010 meeting•. 

inpul from all rhoie afl-d by the vpdo,a, reach out lo 1hoso ofton vnde< Discu"' role, 101 upcoming community workshops. . 

<&pNlsented in the dechlon-moklng proce,.s, and p1ovide leedboc k Nole: Pleo,e Role, lo Work ltam e 1 in Community Ovti-eoc:h, Mooting Focllitorion, ond Public 

1ep,e1onror1ve of the community 01 lorge. Porticipotion 

lolaf hovr> 0 0 0 0 

hourly role 190 125 115 115 

,ubsotol 0 0 
' 

0 0 
- - . ,..,., . -~ -·· - - - . - - Prr>ied Admlnstrarion S111btorcl r 
/f"ot01lr. CommuniN Oulfooch. Mff tiM Fodlllalion, and Public Parucioalion f 

" - . . -. - - - . 
Gr.oo/:f'lJi.ol f - . . ·- ·= - .. -~ • - . . - . -

Assumption, All rofrnb<>rsoblo ond •oth e r Direct Costs • such os printing and postago are not included in the hours ond fee, shown in this scope, as they wo ro not roques ted in tho RFP. 
Assumption, All sorvlcos ond their hours and fees ore 1ubject to change through negalialions , as voriobles become defined. 

0 0 0 0 

85 85 65 55 

o, 0 0 0 

JA370 
17d4LU 

I, :io.8'T90 . 
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