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The Village at Market Creek is primed to grow into one of 

San Diego’s most lively, multi-cultural arts destinations. Our 

community is proud of its unique cultural heritage and artistic 

traditions, and we want to be known as the place to go to for 

authentic arts and culture experiences. We aim to continue the 

art and design work that residents and community artists have 

introduction
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“an opportunity for our home-grown 
artists to be recognized”

created over the last decade, and to innovate as we envision what 

public art in The Village can be now and in the future. With this 

Plan as a guide, our goal is to incorporate the arts into all future 

development within The Village to help build our community’s 

economic strength and enhance its beauty and vitality.
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P R O J E C T  B A C K G R O U N D  A N D 

P U R P O S E  

The National Endowment for the Arts awarded 

the Jacobs Center for Neighborhood Innovation 

(JCNI) and the City of San Diego Commission for 

Arts and Culture an “Our Town” grant in 2011 to 

engage local residents, cultural leaders, artists, 

and regional arts leaders to actively collaborate in 

the development of the Art + Design Plan for The 

Village at Market Creek. 

As part of the grant, JCNI and the San Diego 

Commission for Arts and Culture also selected 

two artist teams through a request for proposals 

process to provide insights and art concepts as 

examples of potential public art to incorporate 

into The Village.

The Plan includes the community’s vision, 

recommended opportunity sites for art in the 

public realm, art concepts, design guidelines for 

future private development, and a framework 

for implementation. This document is intended 

to be used as a guide for community members, 

artists, and developers as the area grows over 

the coming years, as well as a tool for attracting 

political and fi nancial support to implement the 

arts and culture development recommendations 

included in the Art + Design Plan. 

The Village at Market Creek Planning Workshop
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Market Creek Plaza and Amphitheater viewed over Chollas Creek 
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P L A N N I N G  C O N T E X T

In 1997, JCNI began working with residents 

of southeastern San Diego to transform sixty 

unused and underutilized acres into The 

Village at Market Creek, a vibrant cultural and 

commercial center. Since then, the community 

has seen the successful development of the 

Market Creek Plaza (MCP) shopping center and 

performing arts and events amphitheater, as 

well as the Joe & Vi Jacobs Center, a community 

gathering, conference, and offi ce space. Further 

plans for The Village include the building of 

affordable housing for residents as well as 

additional commercial developments to bring 

local and national tenants to the community.

Past and concurrent planning and development 

efforts initiated by JCNI include the construction 

of the Joe & Vi Jacobs Center and MCP; the 

design of Creek Terrace Townhomes, Family 

Health Center, and Northwest Commercial; 

Chollas Creek Enhancement Project; Festival 

Park and several other projects throughout The 

Village. 

Past planning efforts conducted by the City 

of San Diego include the 1995 Market Street 

Corridor Urban Design Study, 2003 Encanto 

Neighborhoods Pedestrian and Bicycle Network 

Plan, 2008 General Plan, Southeastern San Diego 

Community Plan that was updated and adopted 

by the City Council in 1987, and the Fifth 

Amendment to Central Imperial Redevelopment 

Plan that was approved in 2009. 

Concurrent planning efforts conducted by the 

City include the update to the 1987 Southeastern 

San Diego Community Plan, which includes 

Land Use, Urban Design, Mobility, Recreation, 

Health, and Art elements, and the  Euclid 

and Market Land Use and Mobility Plan. The 

recommendations outlined in these plans 

will help improve the street environment and 

encourage economic development in The Village 

community.
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The Village at Market Creek Master Plan updated 2012
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H I S T O R Y  O F  A R T S  A N D  C U LT U R E

From the beginning, arts and culture has played 

a key role in the development of The Village. 

Bringing together community members of The 

Village as well as artists to shape both its look and 

character, the rich history of arts and culture can 

be experienced in many different ways, including:

Buildings

Key buildings in the The Village have always 

been designed to integrate arts and culture. 

The traveling exhibits, cultural niches, indoor 

performance areas, and other art exhibits such 

as the Joe & Vi Jacobs Mosaic in the Joe & Vi 

Jacobs Center infuse art and culture in day to day 

experiences in an offi ce environment. Similarly, 

artworks such as the Cross-Cultural Dome Art and 

Community Faces provide great opportunities 

to experience art in the various retail buildings of 

MCP. 

Open Spaces

Public and private open spaces have always been 

designed to holistically integrate arts and culture 

in The Village. Open spaces such as the MCP 

Amphitheater, outdoor stage along the Joe & Vi 

Jacobs Center and ‘The Yard’ provide a myriad 

of opportunities to create and experience visual 

and performance arts. Major pedestrian pathways 

integrate local artists’ works such as the Cultural 

Tapestry Walkways, Asphalt Art at the entrance 

of Joe & Vi Jacobs Center, and Coyote Tracks, 

thereby elevating the experience of pedestrians, 

be it residents or visitors. This experience is 

strengthened by the wealth of artworks in the 

area in and around MCP Amphitheater such as 

the Sempra Children’s Art Wall and Dragonfl y 

Dreams. 

Cultural Festivals

Every summer, The Village celebrates different 

cultures with art, music and food. Various built 

Asphalt Art“Coyote Tracks” Sculpture
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and open spaces such as the Joe & Vi Jacobs 

Center and the MCP Amphitheater host events 

that showcase fi ne art displays and art and 

cultural workshops. The annual Arts and Cultural 

Fest in October also provides an opportunity for 

an International Market alongside community 

resource booths.

Art and Cultural Programs and Institutions

Since its inception, The Village has strived to 

build partnerships with local arts institutions 

to create new programs and institutions that 

celebrate local artists and artistic expression 

unique to Southeastern San Diego. Key 

institutions include:

Graff Center and Writerz Blok

In 2000, Writerz Blok was created to celebrate 

vibrant street art culture, transforming the way 

graffi ti was perceived by art audiences. Writerz 

Blok started as Graff Center in 1999, an innovative 

youth arts program that allowed youth to express 

themselves, channelize their energy into unique 

artistic expressions and prevent vandalism and 

gang related graffi ti. Since 2003, Writerz Blok has 

operated in a half acre facility offering more than 

10,000 square feet of paintable walls, attracting 

more than 500 youth, artists, community 

members and visitors each month.

CCCA Gallery Writerz Blok Exhibit African Batik Tile Walkway

Center for Community & Cultural Arts

Established in 2010 as a result of a series of 

focus groups meetings with local residents and 

artists, the Center for Community & Cultural Arts 

(CCCA), is a partnership between the Balboa Park 

cultural institutions and the residents, cultural 

groups and artists of Southeastern San Diego. 

Anchored by a multi-purpose gallery space in Joe 

& Vi Jacobs Center, CCCA is an arts organization 

that is both ‘with and without walls’. It celebrates 

various arts disciplines including visual and 

performing arts. In addition, it addresses various 

needs of the local community, from learning to 

create art, to exhibiting and performing, while 

broadening the audience base of the Balboa Park 

cultural institutions.

Writerz Blok Graffi ti Art Park
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P L A N N I N G  P R O C E S S

The Village Art + Design Planning process 

has been driven by input from residents and 

community leaders, as well as local and regional 

arts professionals. The Plan is based on concepts 

outlined and affi rmed by JCNI, the Guide Team, 

and community participants along each step of 

the process.

Community Workshops 

A series of six community workshops was 

conducted in the fi rst half of 2012 to gather 

input on specifi c Plan elements. Each workshop 

had 50-100 participants contributing to the Plan 

development including many local artisits and 

residents who brought creative and innovative 

perspectives to the workshop exercises. 

Community Workshop #1 included an 

overview of the project goals and framework;  

background on arts districts locally, nationally, and 

internationally; and small group discussions to 

explore the community’s vision for the character, 

themes, and types of art forms to include in        

The Village.

Community Workshop #2 focused on identifying 

locations for the arts throughout The Village 

through a tour of potential sites and a small 

group exercise in which participants placed 

modeling clay and found objects on their 

preferred locations for art as representations 

of potential art expressions. Through the small 

group and large group discussions that followed, 

preferred art opportunity sites were identifi ed.

Community Workshop #3 continued the 

exploration of preferred locations for art through 

walking tours to gain fi rsthand perspectives on 

the locations discussed in the previous workshop. 

Participants then revisited their maps in small 

groups to further pinpoint art opportunity 

sites and possible art forms to include in those 

locations.

Community Workshop #4 explored the sensorial 

nature of the arts and potential temporary art 

opportunities in The Village.

Community Workshops #5 and #6 focused on 

design guidelines for the buildings and open 

spaces that will surround and support the public 

art included in the Plan. The artists on the team 

also presented their process and concepts for 

feedback from community participants.



Guide Team and Arts Stakeholders

Throughout the planning process, the Guide 

Team and arts stakeholders provided expertise 

and guidance on Plan development. Guide 

Team members met with the consultant team 

before each community workshop and other key 

milestones to shape content and refi ne concepts 

and recommendations. In addition, several 

Guide Team members served as facilitators for 

community workshops to help ensure the process 

was clear and participants were fully engaged.

Development Team

To ensure that the design guidelines for private 

development could be implemented and aligned 

with The Village at Market Creek Master Plan, the 

project team met with JCNI and its development 

arm, Diamond Management Inc., to review the 

proposed guidelines and gather input.

Art + Design Plan Adoption

The Art + Design Plan review process includes 

review and adoption of the Plan in concept 

by the Commission for Arts and Culture and 

presentation to the broader community.

the village at market creek art+design plan   |   11

Community Workshop Walking Tours Community Workshop Multi-sensory Materials

Community Workshop in the Center for Community & Cultural Arts
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R O L E  O F  A R T I S T S 

The role of artists has been critical in the design 

and development of this Plan. Key areas where 

artists have contributed include:

Guide Team Meetings

Local artists representing different fi elds including 

visual and performing arts were key members of 

the Guide Team. Their insights helped create, 

review and refi ne various Plan recommendations.

Community Workshops

There was a concerted effort to integrate artists 

as participants, break-out group facilitators and 

presenters at the various workshops. This helped 

dramatically enrich and elevate the feedback 

received at the six different workshops

Artist Focus Groups

At key milestones of the project, the consultant 

team met with Focus Groups made up solely 

of artists. The artists were a mix of artists who 

are local to the southeastern San Diego area as 

well as the larger San Diego region. The focus 

groups helped review and evaluate the various 

recommended themes, art forms, locations, and 

concepts proposed in this Plan. 

Artist Xavier Leonard

Artist Ene Osteraas-Constable
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Concurrent Artist Process: 

A key effort that was held concurrently with this 

Plan process was to work with the following two 

artist groups:

Ene Osteraas-Constable, Wowhaus: Through 

vibrant community dialogue and collaboration 

with local artists and community members, 

the artist developed fresh perspectives and 

innovative artistic solutions to help make The 

Village a unique and memorable place. This 

effort was based on a strong foundation of 

neighborhood assessment which helped identify 

key community nodes and sites of special 

interest. Through meetings held at various forums 

such as Horton Elementary School, Elementary 

Institute of Science, Farmers Market, site of 

future Health Center, and Art + Design Plan 

community workshops, the artist gained valuable 

insight that helped develop various concepts. 

Working with community artists at Writerz Blok, 

on a 30’ long canvas, graffi ti artists created a full 

scale “concept sketch”. Key recommendations 

included locations for community gateways and 

creating a Neighborhood Artists’ Collective that 

could potentially transform a vacant lot into a 

demonstration open studio and temporary art 

site. 

Team X.L.: All of the investigations Team X.L. 

conducted in the community were aimed 

at gathering stories that would help them 

understand  the participants’ passions, concerns, 

fears, loves and strongly-held beliefs about 

their neighborhoods. The information was 

gathered, mostly in the form of stories, by 

providing direct opportunities for writing about 

signifi cant experiences, documenting reactions 

to interactive objects, or collecting responses 

to survey questions designed to elicit evocative 

mini-narratives. 

Altogether, their community explorations 

included multiple walking investigations of the 

targeted development areas and the creek trails,  

fi ve public workshops, and one community survey.

The preliminary recommendations developed 

by the various artists were discussed at the 

fi nal community workshop and appropriately 

incorporated in this Plan.

Artist Ene Osteraas-Constable on site walk with EIS students Writerz Blok “Concept Sketch” at Euclid Avenue Trolley Station Team X.L. story-sharing/art making session



Chapter 2: Community Vision

Outlines the framework for the future of The 

Village as an arts and culture destination.
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D O C U M E N T  O V E R V I E W

The following represents the organization of       

The Village at Market Creek Art + Design Plan 

and includes a short summary of each chapter.

Chapter 1: Introduction

Provides the background and road map for the 

document by describing the process, purpose, 

and intent of the Art + Design Plan.



Chapter 4: Design Guidelines

Outlines the requirements for private realm 

development to create a built environment that 

surrounds and supports the public art envisioned 

in this Plan. 

the village at market creek art+design plan   |   15

Chapter 3: Locations for Art

Identifi es the specifi c opportunity sites in the 

public and private realms for the installation 

of public art, as well as possible art forms to 

consider in these locations.

Chapter 5: Implementation

Provides the recommended actions necessary to 

carry out the Plan components and achieve the 

community’s vision.





community vision
In this Chapter:
Common Themes

Art Forms
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Residents have led the vision and planning of the community 

throughout The Village at Market Creek development process. The 

Art + Design Plan is therefore based on a vision for the future shaped 

by the values and ideas of community participants. The visioning 

process identifi ed the overarching common themes that artists should 

integrate into future public art projects. It also identifi ed a range of 

potential art forms, including many that reach outside of conventional 

media to refl ect the uniqueness of The Village community. 

community vision
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Themes expressed by communty and stakeholder participants  
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C O M M O N  T H E M E S

Community members communicated several 

fundamental values that art in The Village should 

express. These values were synthesized into 

common themes that should guide the creation 

of all public art to ensure a sense of unity and 

beauty throughout The Village.

Cultural: The Village is a unique community with 

cultures from around the world represented by 

neighborhood residents. Each of these diverse 

cultures has a heritage that should be refl ected 

and expressed through common art forms.

Natural: Chollas Creek is central to the history 

of the neighborhood and serves as the unifying 

element for current and future development. The 

Village community takes pride in sustainability 

and awareness of the natural environment, and 

these values should be refl ected in all public art. 

Traditional and Contemporary: Many 

generations are represented in The Village and 

together there is a wealth of knowledge these 

generations can share about tradition and 

heritage as well as progressive ideas. This multi-

generational exchange should be expressed 

through the arts.

Inspirational: Public art should not only be 

refl ective of the community, but also inspire new 

creative ideas to help The Village grow into a 

beautiful, innovative, and unique center for arts 

and culture.

Community Visioning Workshop 
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cultural
celebrating a unique 
cultural community

natural
chollas creek as a 
symbol of natural 
history and a 
sustainable, caring 
revitalization process 
for the neighborhood

traditional + 
contemporary
multi-generational 
experiences and 
expressions of 
beauty

inspirational 
an engaging arts 
district that inspires 
us every day to 
be creative and 
innovative
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ARCHITECTURE

FOOD

PERFORMANCE

ENVIRONMENTAL 
ART

GRAFFITI

MULTI-SENSORY
ART

SCULPTURE

CLOTHING

STORY TELLING

CRAFTS

SPORTS

TATTOOS

PHOTOGRAPHY

PAINTING

art using         
recycled materials

jewelry

landscape
architecture

water 
element

murals

music

dance/
movement

cultural
performance

sound/
audio

mosaics

temporary art/
installations

writing

A R T  F O R M S

Through a brainstorming process community members and the project team compiled a 

collection of art forms that answer the question, “what is art?” These forms of art branch 

outside of traditional media and incorporate unconventional expressions of art such 

as sports, food, and story telling. The diagram below is not intended to limit potential 

public art concepts, but rather should be used as a starting point to inspire a broad view 

of the potential for the arts to refl ect and enhance this community.

DIGITAL ART
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Crafts
Artisan works both traditional 
and contemporary from jewelry 
to functional items

Multi-sensory Art
Art incorporating several senses 
to create multi-dimensional 
experiences

Sports
Art forms and venues inspired 
by sports themes

Clothing
A temporal art form showcased 
in performances, ceremonies, 
and street fashion

Graffi ti Art
A form of street art that refl ects 
contemporary styles, issues, and 
culture

Sculpture
A three-dimensional art form 
that can be used on any scale 

 

Architecture
The creative design of buildings 
to refl ect multi-cultural traditions 
and innovative forms

Food
A temporal art form using taste 
as well as smell and sight to 
create unique culinary creations  

Photography
Images that can be used at 
the scale of a mural or through 
digital representation

Digital Art
Art incorporating technology to 
create interactive and engaging 
experiences

Painting
A traditional art form that can 
be used in murals or more 
unconventional applications

Story Telling
Sharing of fi ction and non-fi ction   
stories orally or through 
literature

 

Environmental Art
The integration of natural 
materials and settings to 
create art 

Performance
From music to dance a form of 
art that engages the audience 

Tattoos
An artistic expression of 
traditional and contemporary 
symbols worn on the body





locations for art
In this Chapter:
Overarching Locations
Preferred Locations
New Residential and Commercial Developments
Parks and Trails
Pedestrian Paths
Gateways
Temporary Sites
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The Village at Market Creek Master Plan creates a framework of 

development sites connected through a system of walking trails 

and pathways and organized around Chollas Creek as the unifying 

element in the neighborhood. Within this framework, several distinct 

types of opportunity sites for art and performing art were identifi ed 

during the Art + Design Planning process. These categories include 

locations for art



the village at market creek art+design plan   |   27

new developments, parks and trails, pedestrian paths, gateways, 

and temporary sites. Building on the community vision, each of 

these locations is explored based on their assets and opportunities 

for improvement. Selected locations are outlined in this chapter 

as a guide for public art placement, in both the public and private 

realms, as a means to further enhance and connect The Village as a 

whole.
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O V E R A R C H I N G  L O C AT I O N S

The art opportunity sites highlighted in this chapter 

are based on rigorous existing conditions analysis 

as well as community and JCNI staff input. These 

locations refl ect the following criteria:

• Network: Locations should form a continuous 
network of public art that creates a 
well-connected arts district.

• Visibility and Experience: Art locations should 
respond to natural topography, speed of travel, 
and modes of transportation (walking, driving, 
trolley) as they affect how the art is viewed and 
experienced. In addition, high-visibility locations 
are less prone to vandalism and more easily 
maintained.

• LEED-ND: As a Leadership in Energy and 
Environmental Design for Neighborhood 
Development (LEED-ND) certifi ed community, 
the placement of art should contribute to the 
respect for the natural environment as well as 
the promotion of walking, biking, and public 
transportation.

• Land Ownership: The parcels owned by 
JCNI allow for greater control over the 
implementation and maintenance of public art 
projects.

• Economic Development: The locations of art 
should be chosen to catalyze public and private 
investment.

Bird’s-eye View of MCP and the Joe & Vi Jacobs Center 
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P R E F E R R E D  L O C AT I O N S

Many of the potential opportunity sites identifi ed on 

the map on on the following page could become good 

locations for the arts, such as the gateways outside 

of the project’s area. However, constraints of land 

ownership, the need to encourage private development, 

and implementation feasibility required further editing 

into preferred locations for art. These preferred 

locations were also repeatedly identifi ed by community 

participants in the community workshop exercises.

Panoramic View of The Village at Market Creek
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N E W  R E S I D E N T I A L  A N D 

C O M M E R C I A L  D E V E L O P M E N T S

Through public art, new residential and 

commercial developments can enhance the 

experience for residents and patrons, while also 

contributing to the overall improvement and 

economic development of the neighborhood. 

Why Include Art in New Developments?

The integration of art into newly constructed 

buildings and open spaces has potential 

to beautify the neighborhood, increase the 

perception of safety on surrounding streets, and 

help residents feel like they are represented and 

truly have ownership of their neighborhood. 

Artist Rendering of New Housing Development - Creek Terrace Townhomes

Artist Rendering of New Commercial Development - Northwest Commercial 



the village at market creek art+design plan   |   33

 

 

 

 

Festival Park & 
World Courtyard

Market Creek 

Amphitheater

Market Creek Plaza

Horton Elementary School

Valencia Park/

Malcolm X Library

BRYCO Business Park

Naranja Commercial

Tubman-Chavez 

Multicultural Center

Northwest Village 

Commercial

Northwest Village 

Creek Enhancement 

Project

River Parkway

Market Street

Hillside Commercial
Northwest Village 

Creek Terrace 

Townhomes

Guymon Apartments

Southwest Village

Writerz Blok

West Village

Chollas Creek 
Enhancement Project

Chollas Creek Encanto 
Tributary Enhancement Project

Elementary Institute 

of Science

Market & 47th 

Southeast Corner

0 200           400 feet100

N

V

BUS STOP
TROLLEY STOP

CONSTRUCTION FENCE
EXISTING

ART OPPORTUNITY SITES

BLANK WALL/FENCE

VACANT LOT 

T

CREEK
WALKING TRAIL

OPEN SPACE
HOUSING

COMMERCIAL

GATEWAY
BRIDGE

MEDIAN

WALKING TRAIL

FUTURE
TRANSIT STATION

LANDSCAPED SIDEWALK

Preferred Locations for Art

V

BUS STOP
TROLLEY STOP

CONSTRUCTION FENCE
EXISTING

ART OPPORTUNITY SITES

BLANK WALL/FENCE

VACANT LOT 

T

CREEK
WALKING TRAIL

OPEN SPACE
HOUSING

COMMERCIAL

GATEWAY
BRIDGE

MEDIAN

WALKING TRAIL

FUTURE
TRANSIT STATION

LANDSCAPED SIDEWALK

NEW RESIDENTIAL AND COMMERCIAL 
DEVELOPMENTS MAP



34    |   the village at market creek art+design plan

Creek Terrace Townhomes

• Chollas Creek

• Walking Trail 

• Trolley Tracks

• Market Street Landscaped 
Sidewalks

• Include environmental art in open spaces along Chollas Creek

• Provide visual and audio art along trails to create a multi-sensory 
story telling experience for pedestrians

• Create public art on facades along the trolley tracks to be viewed 
by passengers entering The Village

• Consider including public art in internal courtyards and pathways 
that are accessible to the public during daylight hours 

Guymon Apartments

• North Village Gateway

• Horton Elementary School

• Provide public art at the northwest corner of Euclid Avenue and 
Guymon Street as a gateway entry to The Village, a high-elevation 
and high-visibility location 

• Place public art geared toward youth along the Guymon Street 
edge of the parcel to connect to the school

• Consider including public art in internal courtyards and pathways 
that are accessible to the public during daylight hours 

Guidelines for Locating Public Art in New Developments

To ensure that art forms are well-integrated into new buildings and open space design, public art 

should be considered from the conceptual design phase of all new development projects. The art 

chosen should respond to the surrounding context to create continuity throughout The Village 

community.

Surrounding Infl uencesLocations

New Residential Development

Public Art Guidelines

New Commercial Development
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Northwest Village Housing

• Chollas Creek

• Walking Trail 

• Horton Elementary School

• Market Street Landscaped 
Sidewalks

• Include environmental art in open spaces along Chollas Creek

• Provide visual and audio art along trails to create a multi-sensory 
story telling experience for pedestrians

• Place public art geared toward youth along the Guymon Street 
edge of the parcel to connect to the school

• Consider including public art in internal courtyards and pathways 
that are accessible to the public during daylight hours

Southwest Village Housing

• Chollas Creek

• Walking Trail 

• Festival Park

• High Elevation

• Provide large-scale public art on facades or in open spaces that 
can be viewed from afar because of the high-elevation and 
high-visibility location

• Include environmental art in open spaces along Chollas Creek

• Provide visual and audio art along trails to create a multi-sensory 
story telling experience for pedestrians

• Create interactive art for children in open spaces near Festival Park

Locations Public Art GuidelinesSurrounding Infl uences
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West Village Housing

• Chollas Creek

• Walking Trail

• Trolley Tracks

• Joe & Vi Jacobs Center

• Include public art with cultural themes adjacent to the Joe & Vi 
Jacobs Center

• Include environmental art in open spaces along Chollas Creek

• Provide visual and audio art along trails to create a multi-sensory 
story telling experience for pedestrians

• Create public art on facades along the trolley tracks to be viewed 
by transit passengers entering The Village

• Consider including public art in internal courtyards and pathways 
that are accessible to the public during daylight hours

Northwest Village Commercial

• Euclid and Market Gateway

• Chollas Creek

• Walking Trail 

• Euclid Avenue and Market Street 
Landscaped Sidewalks

• Provide public art at the northwest corner of Euclid Avenue and 
Market Street as part of the primary Village center gateway

• Include environmental art in open spaces along Chollas Creek

• Provide visual and audio art along trails to create a multi-sensory 
story telling experience for pedestrians

Locations Public Art GuidelinesSurrounding Infl uences

New Residential Development

New Commercial Development
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Hillside Commercial

• High Elevation

• Large Building Footprint

• Market Street Landscaped 
Sidewalks

• Provide large-scale public art on facades or in surrounding parking 
lots that can be viewed from afar because of the high-elevation and 
high-visibility location

• Utilize public art to make the large building more human-scaled 
through murals or other facade treatments

Market and 47th Southeast Corner

• Market and 47th Gateway

• Market Street Landscaped 
Sidewalks

• Temporary Construction Fence

• Provide public art at the southeast corner of Market and 47th 
Streets as a gateway entry to The Village

• Consider temporary art on construction fences

Locations Public Art GuidelinesSurrounding Infl uences
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Art Forms for New Developments

New developments can integrate art into 

their design, including patterns and motifs on 

facades, pathways, and parking lots; functional 

items such as lighting and shade structures 

using sculptural form; and spaces for outdoor 

galleries and storefront art studios.

 cultural symbols on facades, signage, surfaces

 light sculpturesProjection Art: 
A monthly community 
event could feature art or 
f i lms projected on large 
bui ldings.
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 colorful art on building facades and parking lots  mosaics on building facades

 storefront art studios

 outdoor galleries / museums

Note: Images are for inspiration and are not the exact art forms to be installed. 
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PA R K S  A N D  T R A I L S

Chollas Creek is the unifying element of The 

Village and its natural “Main Street.” It is 

planned as a unique pedestrian and bike-friendly 

environment that will contrast with the street 

environment. Several enhancement projects have 

brought life back to the areas along the creek and 

provided opportunities for pedestrians to enjoy 

this natural neighborhood asset. Festival Park is 

also an important open space in the community 

and is often used for celebrations and festivals. 

With future planned improvements to create 

continuous walking trails along the creek, as well 

as Festival Park improvements, these areas will be 

ideal settings for the community’s stories to be told 

through public art.

Why Include Art in Parks and Along Trails?

The integration of art into the walking trails along 

Chollas Creek and in Festival Park has potential to 

engage and unify the community through focus on 

the natural environment; instill community pride; 

beautify the creek; connect to Horton Elementary; 

create playful and educational environments for 

children; provide spaces for gathering; increase 

sustainability awareness; and attract visitors to a 

unique natural and creative environment. Walking Trail

Chollas Creek
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Art Forms for Parks and Trails

Potential art forms to integrate into parks and 

trails include multi-sensory art to create a story 

telling experience; art utilizing recycled materials; 

art that refl ects the natural context of Chollas 

Creek habitats and ecology; interactive art games 

for children; functional items such as benches, 

lighting and shade structures with sculptural 

forms; and performance art and art-making.

 art using recycled materials

 audio or written art 

Playful Bridges: 
The pedestr ian bridge 
accross Chol las Creek near 
the elementary school offers 
a creative opportunity for 
interact iv ity.
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Note: Images are for inspiration and are not the exact art forms to be installed. 

 art-making  sculptural benches  solar trees

 mosaic games  water features  chalk art
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P E D E S T R I A N  PAT H S

The existing pedestrian realm along several major streets 

in The Village, particularly along Euclid Avenue and Market 

Street, is uncomfortable and unattractive because of 

fast-moving traffi c and poor street edges such as blank 

walls and fences. The Village at Market Creek Master Plan 

aims to create a sustainable and walkable community. One 

strategy to build on this goal is to enhance and enliven the 

pedestrian environment through the introduction of public 

art. The pedestrian paths, blank walls, and fences selected 

as preferred locations for the arts were chosen because 

they are in high visibility locations along Euclid and Market, 

along the trolley tracks, and along Guymon Street leading 

to Horton Elementary.

Why Include Art along Pedestrian Paths?

The integration of art along pedestrian paths has potential 

to create a welcoming streetscape environment, increase 

the perception of safety by increasing foot-traffi c, and 

engage and involve the public through provocative pieces 

that attract attention.

A key element to ensuring the appreciation of art along 

pedestrian paths is by creating safe, comfortable and 

well-landscaped sidewalks. Shade-providing trees, street 

and pedestrian lighting, seating, etc. help create these 

improvements.

Blank Wall along Euclid Avenue at Market Street

Sidewalk along Market Street
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Art Forms for Pedestrian Paths

Potential art forms to integrate into pedestrian 

paths include kinetic art (art that moves), video 

projections, graffi ti art, streetscape and landscape 

design, crosswalks with painting or mosaics, 

colorful bus shelters, and audio art for story 

telling.

 sculptural relief walls

streetscape and landscape design

Dynamic Walkways: 
Water elements can 
enhance the environment 
and mit igate traff ic noise.

Seating can also create 
l ighting at night.
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Note: Images are for inspiration and are not the exact art forms to be installed. 

 audio story telling

 art on crosswalks

 water features

 archways over trail heads

 graffi ti art
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Bus Stop at Guymon Street and Euclid Avenue

G AT E W AY S

Currently there are no major markers to indicate 

entry and arrival into The Village. In order to bring 

awareness and structure to this unique district, 

several important gateway locations have been 

identifi ed, including major intersections and the 

planned Village transit hub. These sites have 

high visibility due to heavy foot traffi c as well as 

automobile traffi c, making them key opportunity 

sites for public art. 

Why Include Art at Gateways?

The integration of public art at gateways has 

potential to help attract visitors, refl ect the local 

community, provide information and history of 

The Village and surrounding neighborhoods, 

increase the perception of safety, and enhance 

the experience for visually and hearing impaired 

community members through multi-sensory art.

Trolley Station

West Village Entry at Market Street and 47th Street 
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Art Forms for Gateways

Art forms integrated into gateways can serve 

multiple functions, such as digital boards 

providing information as well as digital artwork; 

light sculptures and colorful lighting in bus transit 

stops serving both functional and inspirational 

purposes at night; and sculptural wayfi nding 

signage providing information while refl ecting 

cultural forms. 

 illuminated sculptures colorful and illuminated bus shelters

 digital art boards

Iconic Sculpture: 
Visible from a distance, a 
large sculpture can help to 
identify major intersections 
and gateways.
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Note: Images are for inspiration and are not the exact art forms to be installed. 

 art along trolley tracks

 sculptures in medians  sculptural signage  artistic transit stations
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T E M P O R A R Y  S I T E S

The full build-out of The Village at Market Creek 

Master Plan will take many years to complete. 

In the interim, vacant lots, parking lots, and 

construction fences are ideal locations for 

temporary art installations and events to gather 

momentum and beautify the community as 

developments are taking shape. The vacant lots 

selected as preferred locations for the arts are 

located along Market Street and Euclid Avenue, 

the primary streets in The Village. 

Why Include Art in Temporary Sites?

Temporary public art has potential to highlight 

the vibrancy of The Village and showcase local 

artists; create fl exibility through art that can be 

relocated as The Village changes; increase the 

perception of safety by activating vacant sites; 

be implemented in a shorter time frame and at 

a lower cost than permanent pieces; and help 

raise funding for permanent artwork by increasing 

awareness of The Village as an arts community.

Vacant Lot and Future Site of Hillside Commercial

Fence and Vacant lot at Market Street East of Euclid Avenue 
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Art Forms for Temporary Sites

Temporary art forms can include a range of 

interventions including art woven into fences, 

digital art in vacant storefronts, graffi ti art, video 

projections, temporary performance spaces, 

art fairs, and art studios in vacant buildings. 

Temporary sites create the greatest fl exibility for 

creativity at low cost and high levels of innovative 

public engagement.

 art woven into fences

 outdoor performances

Low Cost/High Impact: 
Inexpensive materials 
such as cut paper,  chalk, 
bal loons,  etc.  can be used 
to create temporary art 
instal lat ions requir ing 
minimal resources and 
t ime.
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Note: Images are for inspiration and are not the exact art forms to be installed. 

 temporary art installations

 digital art in vacant storefronts

 temporary studio spaces and classes

 video projections





design guidelines

4
In this Chapter:
Overarching Criteria
Color
Shape
Material/Texture
Nature/Environment
Culture
Public Art
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design guidelines

The Village at Market Creek is envisioned as a bustling residential, 

commercial, and cultural district built upon the extraordinary multi-

cultural strength and entrepreneurial spirit of the surrounding 

neighborhoods. The design of the built environment should contribute 

to this vision through identifi able buildings and open spaces that 

respect the cultural and physical context and help to ensure the 

sustainability of the community into the future. These guidelines aim 

to highlight prominent buidings on the skyline balanced against a 
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4
fabric of subtle and sensitively-designed new development. Shapes, 

colors and materials should be carefully considered in the design of 

each building to determine how they work together to form a whole 

community. Through the framework of guidelines outlined in this 

chapter The Village can become a complex environment of sights, 

scents, sounds, and textures that surround and support the unique 

public art pieces integrated throughout the district. 
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O V E R A R C H I N G  C R I T E R I A

A set of overarching criteria should guide the 

design of all new developments within The 

Village. These criteria provide the framework for 

the design guidelines on the following pages. 

Identifi able
Enhance the uniqueness of The 
Village by providing iconic and 
recognizable forms.

Contextual
Respond to the cultural, 
environmental, and physical 
characteristics of the community.



4
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Multi-functional
Create design elements that 
accommodate more than one 
purpose.

Sensorial
Design elements that cater to 
multiple senses.

Sustainable
Address the environmental, 
social, and economic needs of the 
community.



62    |   the village at market creek art+design plan

Guidelines Categories

Six categories were chosen to outline the design 

guidelines, including color, shape, material/

texture, nature/environment, culture, and public 

art. Many guidelines within these categories 

overlap and reference those in other categories,  

and together they inform the complete built 

environment that is envisioned. These elements 

should be carefully balanced to ensure that 

important community buildings are vibrant and 

distictive while others are more subtle to form  

the fabric of the community.

COLOR SHAPE

MATERIAL/      
TEXTURE

PUBLIC ART

NATURE/
ENVIRONMENT

CULTURE



4
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Multi-sensory Design

Most art forms and elements of the built 

environment are primarily visual. The design of 

The Village should distinguish this community 

and refl ect its unique culture and environment 

by incorporating multiple senses in the design 

of new developments. The design of The Village 

environment should create both planned as well 

as serendipitous multi-sensory experiences. Multi-

sensory components can include:

• Sounds: birds, instruments, water features, 
chimes, clocks, music, etc.

• Smells: Flowers, food, plants, herbs, fruit 
trees, incense, etc.

• Touch: Tiles, benches, found objects, door 
knobs, paving materials, textured walls, etc.

• Taste: Fruit trees, herbs, food, etc. 

 birds

 tiles

fruit trees fl owers

 instruments

 herbs paving textures
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A .  C O L O R

The Village community is expressive and colorful, 

and the built environment should refl ect this 

vibrancy. However, every building does not need 

to have the same level of color variation. Some 

buildings can be more subtle in order to allow 

prominent community buildings to stand out with 

colorful schemes. 

A-1 Color and Diversity

Maintain a variety of colors to refl ect community  

diversity, while balancing vibrant colors on 

prominent buildings and subtle colors on others.

A-2 Color and Land Use

Create color palettes that distinguish land uses 

so that non-commercial development such as 

houses have subtle colors.

 (See also E-1: Culture and Diversity)



4
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A-3 Color and Accent

Use colors to highlight important corners, and  

building entries. 

A-4 Color and Size

Vary colors to make large buildings human scale. 

A-5 Color and Climate

Use light paint and planting colors that respond 

to the climate where possible, especially on roofs. 

(See also B-3 Shape and Accent, and C-1 Material 
and Accent)

(See also B-4 Shape and Size, and C-2 Material 
and Size)
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B .  S H A P E

Similar to color, distinctive shapes have helped 

to create The Village’s unique identity. In future 

development the variety of identifi able shapes 

should be carefully considered in the design 

of each building to determine how they work 

together to form a whole community. Some 

buildings should have a more subtle form to allow 

the prominent shapes of major buildings to be 

highlighted on the skyline.

B-1 Shape and Skyline

Design walls and roofs to refl ect how the building  

is viewed/experienced and to create a dynamic  

skyline.

B-2 Shape and Context

Ensure building facades  refl ect their natural 

(creek, parks, etc.) and man-made (streets, 

buildings, etc.) surroundings.
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B-3 Shape and Accent

Integrate iconic shapes to highlight important  

corners, and building entries.

B-4 Shape and Size

Vary shapes to make large buildings human scale. 

B-5 Shape and Climate

Use elements that are shaped to respond to the 

climate (such as cooling towers, colonnades, etc.). 

 (See also A-3 Color and Accent, and C-1 Material 
and Accent)

(See also A-4 Color and Size, and C-2 Material 
and Size)

(See also D-2 Nature and Climate)
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C .  M AT E R I A L / T E X T U R E

Building materials and textures bring both a visual 

and tactile dimension to the built environment. 

In addition, landscape and planting palettes 

are critical to the public experience of the built 

and open space environments, and should 

be carefully integrated into the design of new 

developments. Color and sustainability are also 

important components of material selection and 

should be considered as outlined in the section A 

and D guidelines.

C-1 Material and Accent

Use distinct materials to  highlight important  

corners, and building entries. 

C-2 Material and Size

Vary materials and integrate landscaping to make 

large buildings human scale.

(See also A-3 Color and Accent, and B-3 Shape 
and Accent)

(See also A-4 Color and Size, and B-4 Shape and 
Size)
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C-3 Material and Climate

Use materials (such as cool tiles, vertical solar  

panels, etc.) that respond to the climate and keep  

buildings cool. 

C-4 Material and Energy

Integrate materials (such as solar panels on roofs 

and vertical facades) that generate energy. 

C-5 Material and Landscaping

Locate landscaping at pedestrian level to 

enhance the streetscape for the public.

(See also D-2 Nature and Climate) (See also D-3 Nature and Energy)
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D .  N AT U R E / E N V I R O N M E N T

Respect for the natural environment is central 

to many of the beliefs and values of The Village 

community therefore the following guidelines 

for environmental sustainability should be 

incorporated into all future development. In 

addition, The Village is planned as a Leadership 

in Energy and Environmental Design for 

Neighborhood Development (LEED-ND) rated 

community. All new developments are required to 

meet the LEED-ND criteria. 

D-1 Nature and Chollas Creek

Ensure the design and programming of buildings 

and open space fronting the creek creates a  

natural “main street” village environment.

D-2 Nature and Climate

Articulate walls and orient openings to naturally 

cool buildings. 

(See also B-5 Shape and Climate, and C-3 
Material and Climate)
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D-3 Nature and Energy

Incorporate building and open space elements 

that use sun and wind to generate energy.

D-4 Nature and Preservation

Incorporate planting that preserves the natural  

environment.

D-5 Nature and Sustainability

Integrate technology and natural and man-made  

materials to create sustainable environments.

(See also C-4 Material and Energy)
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E .  C U LT U R E

The neighborhoods of southeastern San 

Diego are among the most culturally-diverse 

communities in the nation. From its beginning, 

The Village at Market Creek has embraced this 

cultural diversity and integrated it into the form of 

the community. This celebration of cultural forms 

should be continued in the design of all new 

developments in The Village.

E-1 Culture and Diversity

Refl ect cultural diversity and sensitivity in the  

overall layout of  buildings and open spaces.   

E-2 Culture and Symbol

Incorporate common cultural symbols and motifs 

to celebrate community heritage.

(See also A-1 Color and Diversity)
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E-3 Culture and Common Form

Refl ect design concepts that are common amongst 

different cultures but are not identifi able with any 

specifi c culture (such as courtyards and screens).

E-4 Culture and Programming

Program buildings and open spaces to provide  

temporary and permanent opportunities  to 

express cultural diversity. 

E-5 Culture and Commerce

Provide opportunities for cultural commerce.

(See also F-1 Public Art and Programming)
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F.  P U B L I C  A R T

The arts are vital to the unique character of The 

Village. The built environment should support 

this creativity by physically integrating art into 

buildings and open spaces, as well as spaces for 

arts events and programming to take place. 

F-1 Public Art and Programming

Program buildings and open spaces to provide  

temporary and permanent opportunities  for 

artistic expression. 

F-2 Public Art and Urban Furniture

Incorporate art in shade, seating, surface, and  

lighting elements to activate parking lots  and 

open spaces.

(See also E-4 Culture and Programming)
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F-3 Public Art and Facade

Provide public art on large blank facades  to 

humanize commercial buildings.

F-4 Public Art and Trolley Tracks

Incorporate art along the trolley tracks–on 

building facades and open spaces–to create a 

welcoming gateway for transit riders. 

F-5 Public Art and Interactivity

Create interactive, kinetic, and multi-sensory 

art to engage the public and provide both 

educational and inspirational experiences.





implementation
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In this Chapter:
Implementation Strategy
Phasing
Priority Locations for Art
Recommendations



The Art + Design Plan is a road map for the integration of unique 

artistic expression and cultural features into the built environment 

of The Village at Market Creek. The arts are a key component of any 

vibrant and economically sustainable community and the following 

chapter outlines the implementation steps and partnerships necessary 

to realize the Plan vision. Economic conditions and development 

priorities may affect the phasing of art projects in the coming years; 

introduction

78    |   the village at market creek art+design plan

implementation



however, the framework outlined allows for this fl exibility while 

indicating the fundamental components necessary for a healthy 

arts district. Overall the implementation strategy recognizes The 

Village’s history of local artist and arts organization involvement 

in development thus far and outlines the process to build upon 

this foundation to create a truly forward-thinking and inclusive 

community.  
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P H A S I N G

The following page outlines common steps to 

consider for the implementation of public art in 

The Village. It is desirable to have a balance of 

temporary and permanent artworks — art that 

can be completed relatively quickly balanced 

with art to plan for that will take more funding 

and time to accomplish. Note that art forms 

that require building permits, traffi c control, 

architectural integration, and permission from 

property owners may take as long as other art 

forms regardless of size and scope.

I M P L E M E N TAT I O N  S T R AT E G Y

The Art + Design Plan implementation strategy 

includes recommendations to help: 

• Express the unique identity of The Village.

• Celebrate The Village’s unique character, 
history, and diversity through the creation and 
presentation of a broad range of public art 
projects.

• Promote The Village’s economic vitality 
by using public art as recognizable visual 
markers and experiences that inspire cultural 
tourists to visit The Village at Market Creek.

• Support community participation in the 
public art process.

• Provide support systems for local artists who 
engage with The Village’s Public Art Program.

• Integrate The Village’s public art objectives 
and urban design objectives to enliven The 
Village’s public spaces.

• Preserve the value and integrity of The 
Village’s artworks by allocating suffi cient 
resources for maintenance and conservation.

• Implement building and open space 
design guidelines that ensure that new 
development in The Village provides the right 
environment to appreciate art and celebrate 
neighborhood identity.
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• Step 4: Get Offi cial Permission to Install 
Artwork in Public Realm, When Required. 
Research what specifi c permissions, if any, 
will be needed and the requirements, 
timeline and costs involved in obtaining 
authorization to install artwork.

• Step 5: Develop an Implementation and 
Funding Plan for Artwork Maintenance. 
Develop a long-term plan for maintaining 
the artwork to prevent deterioration. A 
maintenance plan for a mural is typically 10 
years; for other artworks, consider 15 to 20 
years. This should be factored into both the 
initial and maintenance funding. 

• Step 6: Find the Artist/Artists. Create and 
send out a Call for Artists and conduct a fair 
and competitive artist selection process. 

• Step 1: Form a Working Group to 
Champion and Monitor the Project. This 
group will defi ne the scope of the project, 
assist in developing a work plan, timeline 
and budget, assist with selecting artists and 
reviewing art proposals. 

• Step 2: Assign a Professional Project 
Manager to Coordinate the Working 
Group and Oversee the Implementation 
of the Project. This person will manage 
artist contracts, coordinate the work of 
volunteers, manage the fi nances and 
insurance, get permits, oversee the 
fabrication and installation of the artwork, 
and keep all informed.  

• Step 3: Secure Needed Funds. 
Fundraising efforts will include grant 
applications to federal, state, and local 
sources, as well as requests to private 
donors.

• Step 7: Work with the Artists and 
Reviewing Bodies. Write a detailed 
agreement, contract with the artist, and 
work with the artist all the way through 
to the installation of the artwork. As the 
artwork design is being developed, the 
Project Manager will guide the project 
though the appropriate reviewing bodies for 
approval. At this stage, the Project Manager 
will also be acquiring any necessary permits. 

• Step 8: Build the Project. Each different 
type of artwork and location will have 
different fabrication and installation 
requirements. 

• Step 9: Celebrate Accomplishment and 
Dedicate the Artwork.

• Step 10: Begin Implementing 
Maintenance of the Artwork on a Regular 
Schedule.

Key Steps in the Public Art Development Process
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P R I O R I T Y  L O C AT I O N S  F O R  A R T

Five priority locations for art were chosen based 

on existing site conditions, concurrent planning 

and development projects, need for economic 

development, as well as community preferences. 

Though these are key locations for the installation 

of public art in early phases, future development 

plans and funding sources may infl uence the 

timing of public art implementation. 

The successful implementation of the priority 

locations will need to take into account 

improvements to the surrounding areas. 

Desireable open spaces such as comfortable 

trails and streetscape environments along 

Market Street and Euclid Avenue are critical to 

the successful appreciation of not just individual 

works of art but The Village as a unique arts 

district. This comprehensive approach to 

neighborhood improvements will in turn enhance 

opportunities for investment and economic 

development. Most importantly, implementation 

of these improvements will require partnerships 

with and support from local governement.

North Creek Trail

The walking trail along Chollas Creek adjacent to 

the Northwest Village Commercial development 

is anticipated to be completed in the near term. 

The holistic integration of public art along this 

trail is key to creating a unique natural main street 

along the creek as an amenity for locals and 

destination for visitors. Specifi c art opportunities 

could include stand-alone trail heads at Euclid 

Avenue and Market Street, rest areas along 

the trails for the appreciation of art, sculptural 

seating, or colorful paving and surfaces. 

Health Center Gateway

The southeast corner of 47th Street and Market 

Street has been identifi ed in the Family Health 

Center development plans as a location for public 

art. This is an important site to mark entry into 

The Village and refl ect the community identity. 

Specifi c art opportunities could include a stand 

alone sculpture or archway, illuminated art, or art 

integrated into the building facade.

Market and Euclid Gateway

The most prominent intersection in The Village 

is located at Market Street and Euclid Avenue. 

Identifi able public artwork at this location is 

key to indicating arrival into the heart of this 

unique community. Specifi c art opportunities 

could include stand alone gateway sculptures, 

art integrated into existing and future building 

facades, or art along the median or sidewalk of 

Euclid and/or Market. 

Village Transit Hub

For transit users The Village Transit Hub is the 

fi rst impression and gateway into The Village. 

With heavy ridership and foot traffi c, this location 

is crucial to celebrating the community image 

and providing information about The Village arts 

district. Specifi c art opportunities could include 

sculptural transit shelters, art integrated into 

building corners and walls, digital art boards,  or 

temporary art in the bus terminal parking lot.

Festival Park

The primary open space for The Village community 

is Festival Park. Improvements to this park are 

under development and provide a near-term 

opportunity for the location of public art at the site 

of major community events and programs. Specifi c 

art opportunities could include stand-alone art 

forms, mosaics, sculptural seating and shade 

structures, or interactive play elements.
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North Creek Trail
• Create connection to the school
• Take advantage of natural setting and sounds
• Utilize near-term development opportunity 

North Creek Trail
• Create connection to the school
• Take advantage of natural setting and sounds
• Utilize near-term development opportunity 

Village Transit Hub
• Provide first impression of the Village
• Utilize a location with heavy foot traffic
• Enhance experience for transit riders

Village Transit Hub
• Provide first impression of the Village
• Utilize a location with heavy foot traffic
• Enhance experience for transit riders

Festival Park
• Connect to current events
• Attract local families and visitors 
• Provide cultural education 
• Create interactive experiences

Festival Park
• Connect to current events
• Attract local families and visitors 
• Provide cultural education 
• Create interactive experiences

Market + Euclid Gateway
• Create an identifiable representation of 
the Village at the most prominent 
intersection

Market + Euclid Gateway
• Create an identifiable representation of 
the Village at the most prominent 
intersection

Health Center Gateway
• Mark the entry to the Village
• Utilize near-term development 
opportunity

Health Center Gateway
• Mark the entry to the Village
• Utilize near-term development 
opportunity
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R E C O M M E N D AT I O N S

The Village at Market Creek is a part of the broader San Diego arts 

community and should align with the City’s arts goals and policies. The 

following set of recommendations are therefore primarily based on the 

overall framework laid out by the City of San Diego’s Public Art Master Plan 

developed by the City of San Diego Commission for Arts and Culture and 

adopted by the Mayor and City Council in 2004. 

Celebrating The Vi l lage at Market 
Creek: Community Identity and Pride 

1. Create and present artworks that are visual ly 
dist inct ive,  authentic to the community,  and 
become associated with the identity of The 
Vi l lage. 

2.  Ensure that The Vi l lage incorporates publ ic art 
into its framework, development strategies,  and 
plans. 

3.  On art ist  select ion panels,  include people who 
both ref lect the community’s diverse populat ion 
and have in-depth education in and experience 
with arts production and arts presentation. 

4.  Emphasize the relat ionship between the local , 
nat ional  and international  heritage represented in 
The Vi l lage.

5.  Bui ld on the exist ing art,  arts organizat ions,  and 
arts faci l i t ies in the vi l lage such as CCCA, Writerz 
Blok, and the MCP amphitheater.

Creating a Community of Support  

1. Establ ish relat ionships and partnerships with 
individuals,  organizat ions such as CCCA, 
businesses,  and government agencies—within and 
outside The Vi l lage—to increase knowledge of 
and support for The Vi l lage at Market Creek Art + 
Design Plan.

2.  Offer a program of education and outreach on 
publ ic art ,  directed to the general  publ ic and 
to the numerous special  constituencies affected 
by the program. These include local  art ists and 
design professionals,  schools,  neighborhoods, 
pr ivate and non-prof it  interests,  and publ ic sector 
off ic ia ls .  

3.  Create a balance of temporary and permanent 
artworks.  Also target a balance of things that can 
get done relat ively quickly with things that need 
extensive planning, more funding, and a large lead 
t ime to accomplish. 

4.  Develop a mult i -platform publ ic ity program for 
arts in The Vi l lage. Consider including maps to the 
individual  artworks,  v ideos and audio recordings. 

5.  Formulate a specif ic publ ic ity plan for each new 
artwork to introduce and educate the publ ic about 
the project. 

6.  Develop strategic al l iances with the media to 
better promote The Vi l lage at Market Creek and 
its publ ic art  offer ings. 

7.  Ensure accessibi l i ty of artworks to al l  members of 
the publ ic.
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Supporting Artists 

1. Establ ish pol ic ies that produce a balance of 
high prof i le projects by local ,  regional ,  nat ional 
and international  art ists,  focusing on art ist ic 
excel lence.  

2.  Seek to include art ists who special ize in a 
diverse array of media,  content,  and style,  when 
commissioning artwork.

3.  Research and engage in pract ices that yield the 
best qual ity results from art ists.

4.  As resources al low, offer trainings,  mentorship 
opportunit ies,  and other services to aid local 
art ists’  abi l i ty to compete in the publ ic art 
f ie ld fol lowing the model of the CCCA Learning 
Partnership.

5.  Engage art ists experienced in publ ic art  and 
publ ic art  administrators to help developers, 
architects,  general  contractors,  and other 
development professionals work effect ively with 
art ists during the creative process.

6.  Ensure that contracts with art ists are fair  and 
ethical .  Pay art ists for their  work,  including the 
development of ideas,  as ideas are their  work 
products. 

7.  Establ ish a Vi l lage-wide approach to art and 
art ists that ensures col laboration with the local 
community and invites the spir it  of discovery, 
explorat ion, and experimentation.

Public Art Program Funding

1. Ensure al l  new developments in The Vi l lage adhere 
to the City of San Diego publ ic art  requirements, 
which mandate a set-aside for publ ic art 
enhancement.

2.  Publ ic art  funds establ ished through new 
developments in The Vi l lage shal l  be used solely 
for the creation of new publ ic art  in The Vi l lage. 
The result ing publ ic art  project wi l l  be subject 
to the art ist  select ion and artwork development 
processes establ ished by JCNI.

3.  Every art project shal l  include a l ine item for 
one year of artwork maintenance and a l ine item 
ref lect ing 10% of the total  art  project budget,  to 
be used for project administrat ion.

4.  Work with individuals,  groups, organizat ions,  and 
publ ic agencies to seek grants from private and 
publ ic donors.

5.  Create an “Adopt-An-Artwork” program whereby 
local  businesses and famil ies can sponsor the 
ongoing maintenance of individual  artworks. 
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Managing the Program: Process and 
Administration 

1. Ensure that publ ic art  projects are scheduled, to 
the extent pract icable,  to accommodate art ists’ 
involvement at the earl iest stages of design with 
the intention of making the art ist  an integral  part 
of the project design team. This is  usual ly best 
accomplished by the immediate select ion of the 
art ist  after the project architect is  selected. 

2.  Require 20% of the publ ic art  funds be 
reserved in a segregated account within the 
Publ ic Art Fund for program administrat ion 
and community part ic ipation, art ist  select ion 
processes,  community outreach and publ ic ity, 
project documentation, chi ldren’s education, 
art  programs, and other appropriate related 
purposes. 

3.  Ensure that 10% of the publ ic art  budget 
is  set aside in a separate pooled, interest-
bearing account within the Publ ic Art Fund for 
col lect ions management and the preservation 
and maintenance of the publ ic art  col lect ion, to 
the extent permitted by law and funding source 
restr ict ions.

4.  Provide oversight for the routine maintenance of 
publ ic artworks,  which should be performed in 
accordance with maintenance guidel ines provided 
by the project art ist . 

Managing The Vi l lage Artworks 

1. Designate at least one ful l -t ime professional 
administrator to oversee and coordinate the publ ic 
art  program within The Vi l lage and to monitor the 
maintenance of each artwork s ited in The Vi l lage.

2.  Establ ish cr iter ia with which to evaluate art ists and 
artworks.

3.  Establ ish a process through which every proposed 
artwork,  including proposed donations of artwork, 
is  evaluated.

4.  Ensure that each artwork is  created and instal led 
after the art ist  has entered into a contract that 
specif ies who owns the artwork,  who owns the 
copyrights,  who has l icenses to the copyrights,  and 
who is responsible for maintaining the artworks.

5.  Establ ish a process,  with evaluation cr iter ia,  for 
removing artworks from exhibit  in The Vi l lage. 

6.  Ensure coordination between the publ ic art 
requirements establ ished by the City of San Diego 
for property owned or control led by the City of 
San Diego.
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Creating Partnerships with City 
Agencies 

1. Aim to enhance the overal l  environment for al l 
The Vi l lage users by leveraging planned publ ic 
investment in streetscape improvements to al ign 
with Art + Design Plan recommendations for 
not just art ,  but also bui lding and open space 
improvements.

2.  Explore partnerships between JCNI and the 
City to improve the edges along Chol las Creek 
to fulf i l l  the vis ion of creating a natural  “main 
street.”

3.  Enhance economic development through the 
combination of publ ic realm improvements and 
new private development to attract businesses 
and investment.

4.  Comply with the City’s General  Plan,  relevant 
community plans,  Chol las Creek Enhancement 
Program and the Publ ic Art Master Plan.

5.  Col laborate with the City of San Diego 
Commission for Arts and Culture to ensure that 
pr ivate developments in The Vi l lage which are 
designated as el igible for publ ic art  under the 
City’s art  in pr ivate development ordinance 
receive information about the specif ic guidel ines 
for artwork in The Vi l lage.
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