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CITY OF SAN DIEGO 
COMMISSION FOR ARTS AND CULTURE 

 
VIBRANT CULTURE: VIBRANT CITY 

 
MISSION 
The mission of the City of San Diego Commission for Arts and Culture is to vitalize the community 
by integrating arts and culture into community life, supporting the region’s cultural assets, and 
showcasing San Diego as an international tourism destination. 
 
PURPOSE 
The Commission seeks, through its recommendations to the Mayor, the City Council and the City 
Manager, to promote and increase support for the literary, performing and visual arts.  The Com-
mission also seeks to support organizations that educate and expose the public to a rich and di-
verse range of artistic and cultural expressions.  The Commission will advocate strongly for a sub-
stantial increase in funding for arts and culture from the City of San Diego, from the private sector, 
and from local, regional, state and federal governments.  It seeks to develop and implement the arts 
in public places throughout the neighborhoods of the City of San Diego and to persuade the private 
sector to include the arts in private development. 
 
The policies and programs of the Commission seek to strengthen the involvement and input of art-
ists in cultural planning, to reflect the cultural diversity of the people it serves, and to foster local, 
national and international cultural understanding. 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

OVERVIEW 
 

In March 2003, the City of San Diego Commission for Arts and Culture began evaluating and planning to 
determine how effective the Neighborhood Arts Program (NAP) was and what changes, if any, needed to 
be made. After eleven years of administering the NAP, the Commission wanted to make a broader and 
more positive impact on San Diego neighborhoods with programming that speaks to the needs of artists, 
arts and culture organizations, and residents. 

These guidelines represent the results of a planning process that involved over 100 people who partici-
pated in focus group discussions, individual interviews, surveys, and as members of the NAP Task 
Force.  

The NAP Task Force was guided by the following criteria throughout the development of this project, and 
from this foundation they believe the NAP will grow and increasingly make San Diego’s neighborhoods 
more attractive places in which to live.  

 NAP Task Force Values Statement 
• Art exists for its own sake. It is valuable for what it is as much as for what it might do.  

• There are significant benefits beyond the aesthetic realm that naturally accrue from participation 
in the arts – individuals being either passive observers or active creators.  

• Our lives are better when we experience art together, rather than alone.  

• We need to support artist and community inspired projects that engage San Diego residents in a 
wide range of activities that build community and provide opportunities for shared cultural experi-
ences.  

How the NAP Task Force Sees San Diego in 2010 
A Vision for the Future  

Creativity is at the center of neighborhood life, celebrated and supported as an essential resource for 
individual and community vitality. The creative environment provides places and opportunities for people 
to connect with each other across cultures, generations and socio-economic boundaries - in work as well 
as play. People of diverse backgrounds and abilities are actively and deeply engaged in a wide range of 
creative pursuits, which are inclusive of all artistic disciplines and genres.  

San Diego neighborhoods are lively, humanizing places, nurturing personal growth and acceptance of a 
variety of life styles. People find value in what makes each neighborhood authentic and unique, as those 
factors help build neighborhood identity and inspire civic pride. Neighborhoods are made more inviting by 
the infusion of art and culture into their design.  

Leaders of business, education, health, social service and faith-based organizations embrace community 
artists as creative problem-solvers, making them important parts of their institutions. Elected officials un-
derstand the importance of supporting artists and their work. Through their actions, they acknowledge 
the power of the arts and culture to improve relationships among people and to contribute to a more civil 
society. 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 

 
INTENDED RESULTS 

 
The Commission believes that vibrant arts and culture are vital to a healthy society, as a source of per-
sonal enrichment and a way to build community. To that end, the Commission supports projects that 
make arts and culture activities available and accessible to the community, increasing participation in 
arts and culture, and making arts and culture more central to people’s lives.   
 
The Commission also believes that the most successful programs have measurable, positive outcomes 
that improve the quality of life for residents throughout San Diego neighborhoods.  The following results 
are what the Commission intends to achieve as a result of its investment in your NAP project.  When 
completed, your project should have achieved one or more of the results listed below: 
 

 make arts and culture activities more available and accessible 
 
 broaden and diversify participation in arts and culture 

 
 promote a deeper understanding of art and culture and the creative process 

 
 encourage cross-cultural and inter-generational dialogue and interaction 

 
 contribute to the strengthening of neighborhoods 

 
 

 
PROJECT EXAMPLES 

 
There is a wide range of projects that may be eligible for funding through the NAP. Some examples are: 
 
 Projects involving any artistic discipline – such as music, dance, theater, literature, media, visual arts 

and folk and traditional arts 
 Projects held in conventional locations –  such as museums, arts centers, performances halls;  

or alternative settings – such as parks, libraries, housing developments, senior centers, or warehouses 
 Projects that nurture and heal – such as arts and disabilities, arts in social services, arts in medicine, 

arts in corrections, or intergenerational programs 
 Projects that educate and inform – such as after school programs for youth, avocational training in the 

arts for all ages, or artist apprenticeships  
 Projects that inspire and mobilize communities to action –  such as arts-based community organiz-

ing, arts and human rights, arts and the environment 
 Projects that build and improve – such as urban design and planning, “Mainstreet” programs, cultural 

tourism and art in public places 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

APPLICANT ELIGIBILITY 
 
I.  Nonprofit Status: 
 
There are two ways to be eligible for NAP funding… 
1)  Apply as a nonprofit organization 

An applicant organization must be nonprofit and tax exempt according to the Internal Revenue Service 
and/or the California State Franchise Tax Board. Proof of eligibility (IRS or California Franchise Tax 
Board letter of exemption) under this rule is required at the time of application.  

2)  Apply as an individual artist, artist team or community group under the fiscal sponsorship of a 
nonprofit organization 

 An individual artist, artist team, organized community group or other collaborative entity that does not 
have a legal tax exempt status at the time of application but is functioning as a nonprofit organization is 
eligible to apply under the sponsorship of a nonprofit  organization.  

  

 An eligible nonprofit fiscal sponsor must meet all of the legal requirements of a nonprofit applicant as de-
scribed above.  
Additionally, the fiscal sponsor must be able to fulfill the following responsibilities: 
a) The fiscal sponsor must be based in San Diego County. 

b) The fiscal sponsor must be ready, willing and able to enter into a contractual relationship with the 
Commission if the application is funded;  

c) The fiscal sponsor must be able to establish accounting systems that keep the applicant’s project 
funds discreet and separate from the fiscal sponsor’s funds. 

 
II.  Location: 
NAP projects must take place within the San Diego City limits. 
 
III.  Scheduling: 
Eligible project activities must occur between July 1, 2005 and December 31, 2006.  Projects may take place 
at school sites, but not at times when school is in session. 
 
IV.  Request Amount: 
 
The amount of funding requested from the Commission may not exceed $10,000 or be less than $500. 
 
V.  Matching Requirements: 
 
Applicants must match City funding at a 1:1 ratio; for every $1 the City invests, the applicant must match that 
support with $1 in cash funding. Up to 50% of the cash match may be in-kind donations. 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

OTHER REQUIREMENTS 
One Application Limitation:  
Applicants may submit only one proposal under these FY 2006 guidelines. Applicants applying under these 
guidelines may not apply to the following City of San Diego funding programs during the same fiscal year: 
Organizational Support Program, Festivals and Celebrations, or Economic Development and Tourism. To 
avoid disqualification for submitting multiple applications, please consult the guidelines or City staff for each 
of these programs to determine which one may be best for you before applying. 
 
Certificate of Good Standing: 
Prior to signing the Agreement, the Contractor must be in good standing with the Secretary of State and 
Franchise Tax Board. All required filings must be current and the status of the corporation must be active. 
 
Insurance Requirements: 
Prior to signing the Agreement, and at all times during the Agreement period, the Contractor must show evi-
dence of maintaining a certificate of liability insurance naming the City of San Diego Commission for Arts and 
Culture as an additional insured. Contractors must maintain $1,000,000 in coverage. The contractor and/or 
the insurance provider must give the City 30 business days notice of any policy cancellation. 
 
Funding Limitations: 
 
NAP funding is derived from the Transient Occupancy Tax (TOT) Fund and governed by City Council 
Policy 100-03, copies of City Council Policy 100-03 are available upon request. TOT funds may not be 
used for the following: 

 Capital outlay for improvement or construction of buildings or facilities, or for the purchase of 
equipment 

 Universities, community colleges, school districts, private educational enterprises 

 Foundations or other re-granting agencies 

 Projects in facilities not accessible to the disabled 

 Hospitality or food costs 

 Trusts or endowment funds 

 Cash advances or refundable deposits 

 Out of town travel 

 Deficit reduction purposes 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

WHAT HAPPENS TO YOUR APPLICATION 

 
PRIOR TO THE APPLICATION DEADLINE: 
Assistance with your Application: 
All applicants are strongly encouraged to consult with staff prior to submitting an application. Although, re-
ceiving technical assistance does not guarantee funding, most applicants say that it helps them develop 
more competitive proposals and more successful projects. Technical assistance may include one or all of the 
following: attending a group workshop, attending a one-on-one consultation, having a telephone consultation, 
faxing or e-mailing questions or drafts.    

AFTER THE APPLICATION DEADLINE: 
Staff Review: 
Commission staff will review your application for eligibility and completeness.  Ineligible applications will be 
disqualified and pulled from the review process.  At the discretion of staff, an eligible but incomplete applica-
tion may be reviewed by the panel “as is.” Applicants will not be notified if their applications are incomplete, 
but incomplete applications may be significantly downgraded in rank. 

Application Evaluation - Panel Review: 
Your application is next evaluated by a panel. Panelists include Arts and Culture Commissioners and other 
community representatives with expertise in areas such as nonprofit management, community arts, commu-
nity development, youth services and education. The panel will reflect the diversity of the populations to be 
served. Panelists Panel meetings are open to the public. (For a complete overview of the panel process, re-
quest a copy of the Panel Handbook from Commission staff.) 

 
The panelists evaluate all applications individually and as a group based on: 

 Completeness, accuracy and overall quality of the application 

 Project budget and how accurately it supports the project goals and objectives  

 Quality of the responses to the application questions 

 Quality of the required support materials 
 

In Round One, panelists “vote” on each application according to the four-point ranking system described be-
low.  Each rank is assigned a numerical equivalent and averaged for an initial ranking.  

In Round Two, applicants are clustered by rank from the highest to lowest rank. Rank adjustments may take 
place when the panel finds that an applicant is clearly out of place within the cluster.                 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 

 

Four Point Ranking System 

 

The Commission has adopted a ranking system that is consistent with all its TOT allocation processes: 

The ranks of 4 (4, 4-) designate an applicant as the highest priority for funding. Applications ranked “4” are 
considered to be ”model” in stature, and, given the nature of the project and the resources of the community, 
etc., meet all the review criteria to the highest degree possible. If there are no “model” applications, no “4” 
rankings should be given; this is not a grading curve, but a rarefied achievement of perfection given the crite-
ria. 

The ranks of 3 (3+, 3, 3-) are considered good. Some improvement or development is needed. 

The ranks of 2 (2+, 2, 2-) are considered marginally fundable. Funding, if available, may be awarded once all 
the “4” and “3” applications are awarded funding. These applications have some merit, but do not meet the 
criteria in a strong or solid way. 

The rank of 1 is not fundable under any circumstance; inappropriate for Commission support; extremely mar-
ginal in quality, etc. This application would not receive funding even if funding were available.  Ineligible ap-
plications also receive a rank of 1, but the applications are not reviewed by a panel. 

 

 

Notes from the panel discussion are taken by staff and later transcribed. These notes and the preliminary 
rank are mailed to the applicant for review, with instructions for appeal.  

Appeals: 
Written appeals may be made after the preliminary ranking and notification period. In a public hearing, the 
panel considers appeals and votes on final rank recommendations. Appeals may be based on two possible 
grounds: 

 A misstatement by the review panel of factual information contained in the application such that it nega-
tively influenced the panel’s evaluation of the applicant’s request for funding; and/or 

 Incorrect processing of the required application materials such that it negatively influenced the panel’s 
evaluation of the applicant’s request for funding. 

Note: Dissatisfaction with an application’s denial or rank is not sufficient grounds for an appeal. The appeals 
process is not a forum for correcting information that was incorrectly stated in, or omitted from, the applica-
tion. 

 



 

9 

 
FY2006 NEIGHBORHOOD ARTS PROGRAM 

 
FUNDING POLICIES AND PROCEDURES 

 
Funding Formula: 
The Commission uses a mathematical formula to determine funding recommendations. The applicants’ 
ranks, the amount of funding available, and the total amount of requests for funding are among many factors 
in the formula that will determine the amount of funding to be awarded to each organization. NAP funding is 
subject to annual City appropriations and the availability of funds. There is no guarantee that every neighbor-
hood or project can be served by the funds available. 

 
Funding Committee:  
The review panel and additional Commissioners serve as the Funding Committee – a committee whose du-
ties are to approve the results of the panel evaluation, review the funding recommendations based on the 
formula and to make funding recommendations to the Commission for approval. The Funding Committee’s 
recommendations are submitted to the Executive Committee and then to the full body of the Commission for 
approval. After the City Manager approves the Commission’s recommendations, final approval is made by 
the Mayor and City Council.  

 
Funding Notification and Contractor Agreement Process: 
After the Mayor and City Council have approved the funding recommendations, applicants are notified and 
the Agreement process begins.  Please note that no funds will be available for reimbursement until an 
Agreement is finalized. The Agreement details the terms and obligations of all parties and allows the City’s 
Accounting Department to release funds to the applicant. 

 
Agreement Terms and Conditions: 
Contractors approved for funding must have complied with all previous contractual obligations with the 
Commission, if applicable. Failure to comply with previous final reporting requirements will negatively influ-
ence your rank. Funds may be withheld until the Commission receives all final reports.   

A full disclosure of City requirements that relate to Agreement with the City of San Diego Commission for 
Arts and Culture are detailed in Agreement  Terms and Conditions, a separate document which is avail-
able by mail upon request or may be found on the Commission’s website at www.sandiego.gov/arts-culture.  

 
Site Visits: 
Site visits are a means to evaluate the progress and success of funded projects.  All applicants approved 
for funding will receive site visits during their project period.  Commission staff, Commissioners, or other 
qualified volunteers will conduct the site visits.  
 

 

http://www.sandiego.gov/arts-culture
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

DEFINITIONS 
ACCESS: 
Efforts which enable and encourage individuals to take advantage of arts and culture programs that they may not 
otherwise participate in due to economic, physical or geographic constraints or cultural differences. 
 
APPLICANT: 
An eligible, legally constituted nonprofit organization responsible for implementing the project according to the 
terms of the NAP contract.  Fiscal responsibility may default to the fiscal sponsor when the applicant has not 
acquired tax-exempt status. Applicants become “Contractors” after an Agreement is approved.  
 
ART: 
Art includes (but is not limited to) dance, design, folk art, literature, media arts, music, opera, musical theatre, 
theatre and visual arts. As applied in the funding process, art is the development and presentation of artistic 
elements in a manner that reflects levels of quality, accessibility, diversity and financial stability. 
 
COMMUNITY: 
Community describes a unit of social organization based on some distinguishing characteristic of affinity: 
proximity (the North Park community), belief (the Jewish community), ethnicity (the Latino community) profes-
sion ( the medical community) or orientation (the Gay community).   
 
CULTURE: 
Culture in its broadest, anthropological sense includes all that is fabricated, endowed, designed, articulated, 
conceived or directed by human beings, as opposed to nature. Culture includes both material elements (build-
ings, artifacts, etc.) and immaterial ones (ideology, value systems, and languages).  
 
ETHNIC: 
Groups within a cultural and social system that claim or are accorded distinction on the basis of variable reli-
gious, linguistic or ancestral characteristics. 
 
INKIND CONTRIBUTIONS: 
In-kind contributions are the value of services donated to the applicant as volunteer staff time or goods and ser-
vices donated by vendors at no cash expense to the applicant. 
 
NEIGHBORHOOD: 
The geographically defined area within the City of San Diego where programs and services are provided and 
outreach activities are targeted. The boundaries of neighborhoods are sometimes better defined by neighbor-
hood residents than by police or city maps. City Council districts may also define project neighborhood 
boundaries. 
 
OUTREACH: 
Outreach activities expose the broadest sector of the community to arts and culture programs and services. It 
means getting to know the sectors (youth, seniors, disabled, ethnic groups), what their interests may be and 
how to engage them in the work of the project. 
 
PARTICIPANTS: 
The direct recipients and users of the project activities: youth and their parents, seniors, the homeless, ap-
prentice artists, etc. Not to be confused with “audiences or visitors” - people who may attend NAP activities or 
culminating events as guests, but are not actively engaged in the project. 
 
PROJECT: 
The arts and culture activity proposed by the applicant for funding; it should address the goals of the NAP. 
The project characteristics and components – who it serves, how and what services it provides and who the 
primary service providers are – define the project, not the project name, fiscal sponsor, community partner or 
applicant organization. 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 

 
APPLICATION INSTRUCTIONS 

 
Follow these directions carefully when completing the APPLICATION PACKET. 
 
 Each page should be labeled with the applicant organization name at the top. 

 
 Maintain margins of at least 1”.  It is important to leave enough space between lines and in the  

margins to make the information legible. 
 
 Use at least a 12-point font.  It is important to make it easy for the reviewer to read what you have 

written. 
 
 Do not exceed the number of allowable pages. 

 
 Use headings when possible to label sections. 

 
 Proofread your work for grammatical and typographical errors. 

 
 Clearly label audio/visual materials with the organization name. 

 
 Include only one copy of audio/visual material and put it in a separate envelope with the original  

application.  If you want these materials returned to you, please include a self-addressed, stamped 
envelope.
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
  

BASIC APPLICATION INFORMATION 
 
PROJECT TITLE:_____________________________________________________________________ 
 
APPLICANT:_________________________________________________________________________ 
 
ADDRESS:__________________________________________________________________________ 

Street/PO Box     City     Zip 
 
PHONE:_(___)_________________FAX:_(___)_________________E-MAIL:________________________ 
 
 
PRIMARY CONTACT PERSON/ TITLE:___________________________________________________ 
 
AUTHORIZED 
SIGNATURE:________________________________________________________________________ 
       Print Name and Sign   Date 
Please note: If you are not a tax-exempt nonprofit organization, this application must include a fiscal 
sponsor.
 
FISCAL SPONSOR:__________________________________________________________________ 
 
ADDRESS:_________________________________________________________________________ 

      Street/PO Box     City   Zip 
 
PHONE:  _(___)_______________ FAX: _(___)_____________ E-MAIL: ________________________ 
 
PRIMARY CONTACT PERSON/TITLE:___________________________________________________ 
 
AUTHORIZED SIGNATURE:___________________________________________________________ 
      Print Name and Sign    Date 
 
PROJECT SUMMARY (Provide a brief description of the proposed project): 
 
 
 
 
 
 
 
NEIGHBORHOOD(S) TO BE SERVED and CORRESPONDING CITY COUNCIL DISTRICT(S): 
 
 

YOUR PROJECT INCOME (cash and in-kind) (line 26 on page 20):$ _______________________ 
NAP REQUEST (line 27 on page 20):    $ _______________________ 
TOTAL PROJECT EXPENSE (from page 19):   $ _______________________ 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

PURPOSE AND RESULTS 
 
 
In the space below, please write the purpose of your project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Please specify one or more of the results that your project will address: 
 

 make arts and culture activities more available and accessible to the community 
 

 broaden and diversify participation in arts and culture 
 

 promote a deeper understanding of art and culture and the creative process 
 

 encourage cross-cultural and inter-generational dialogue and interaction 
 

 contribute to the strengthening of communities 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

NARRATIVE 
I. APPLICANT BACKGROUND AND QUALIFICATIONS (1 page maximum) 

a. Provide a brief description of your organization and its current and past activities as they re-
late to this project. (If you are an individual artist, provide a history of your artistic back-
ground)   

b. Describe the qualifications of the project personnel: 

 Provide any information that will help the panel assess the artistic or technical ex-
pertise of the people working on the project.  

 If the project personnel have not been determined, describe the process and crite-
ria for their recruitment and selection. 

 
II. DETAILS OF THE PROJECT (2 page maximum) 

a. Describe your project:   

 What activities will take place during the project period?   

 When (dates, times, etc.) where, and how often (daily, weekly, etc.) will activities 
take place?  

 What demographic group will directly benefit from the project (e.g. senior, teens, 
etc.) 

 Why is this the right project for this neighborhood? 
b. Describe the neighborhood your project will benefit: 

 What are the physical boundaries of the neighborhood and the demographics 
(median age, income, racial composition, etc.) of the residents?  

 How will you engage neighborhood residents in the planning of the project? 

 What factors motivated you to work in this particular neighborhood with these spe-
cific residents? 

c. Describe your marketing and outreach activities: 

 How will you let residents know about your project and encourage them to partici-
pate? 

 What steps will you take to encourage broad participation, particularly from those 
with physical disabilities, language, cultural, financial or other barriers?  

d. Evaluation 

 Discuss how your project will achieve the result(s) you specified on page 13. 
 
III.  BUDGET (1 page maximum) 
 

a. How will NAP funding be used to support your project? 
 
b. What steps will you take to raise the required matching funding? 
 
c. What will you do if you receive less than the amount requested from NAP? 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

SUPPORT MATERIALS 
 

 
Please provide the following supporting documents with your application.  Please see the Application 
Checklist on page 22 for instructions. 
 

 Letters of verification confirming matching dollars 

 Letters of verification confirming in-kind donations (if any) and the market value of the  
in-kind donations 

 Letters from up to three neighborhood residents who will support your project with their 
participation or volunteerism (These letters could be from businesses, faith-based or-
ganizations, schools, or individuals.)  

 A Board roster and/or project planning committee roster with brief biographical informa-
tion 

 
Optional: 
 Up to three samples of brochures, programs, publications, or current Newspaper 

articles/clippings (within the last two years with date of publication clearly indi-
cated). 

 Audio-visual materials: Clearly labeled (If you would like your A/V returned, please in-
clude a self-addressed stamped envelope). 

 Video: cued and limited to 3 minutes 
 Slides: 6 to 12 in plastic sleeve with a description page attached 
 CDs: Description page attached. 
 Photographs: in a presentable format not to exceed 8" x 10"  

(no posters please) 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
FY2 

BUDGET SUMMARY INSTRUCTIONS 
 
 

HELPFUL INFORMATION:  
 
1. Funds received from other City of San Diego funding programs cannot be used to match your Neighbor-
hood Arts Program award. 
 
2. Your project budget should reflect only those expenses that will be incurred during the contract period. 
Round all numbers to the nearest dollar.  
 
3. The data you submit must be the most accurate and final information that is available at the time the 
application is completed. 
 
4. Budget notes help the panel gain a better understanding of your financial projections. Use budget notes 
to: 

 Itemize totals, such as multiple foundation contributions 
 Clarify circumstances that might appear problematic; for example: to explain why certain figures 

appear large or small for a project of your scope 
 Explain “Other” line items 

 
5. Make sure the budget “ties back” to the narrative. 

 
6. Do not change, alter or combine line items. 
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

BUDGET INSTRUCTIONS 
 

 
I Project Expenses 

A. Personnel Expenses 
1. Artists’ Fees:  This should include, but is not limited to, any visual, performing, liter-
ary or media artist that performs a service in your project and is paid a fee. 
2. Professionals and Consultants:     This should include, but is not limited to, project 
coordinators, development or clerical staff, and consultants. 
3. Other: All paid staff who are not involved in artistic or administrative activities, such 
as stagehands, sound crew, maintenance, security, etc. 

 

B. Operating Expenses 
4. Rent and Utilities: Rental of office, rehearsal and performance facilities, exhibition 
halls; rental of equipment for lighting and sound, scaffolding, trucking; overhead for basic 
utilities; and office expenses, such as copying, faxing, phone, internet, postage. 
5. : Materials/Supplies: Cost of materials and supplies used in the project, such as 
stationery and other office supplies, paint, brushes, snacks, etc. 
6. Transportation: Bus or van rental, trolley or bus tickets, gas and mileage. 
7. Printing and Copying: The cost of printing or copying fliers, brochures, instructional 
handouts, etc. 
8. Postage: The cost of mailing fliers, publicity materials, brochures, etc. 
9. Telephone/Fax/Internet: The cost of phone, fax and internet needs strictly related 
to this project. If it is a portion of the applicant organization’s monthly bills, prorate and show 
only project related expenses. 
10. Other: Additional or prorated insurance costs; workers’ compensation fees; fiscal 
sponsor fees or any other project costs not covered above. Attach a list and explanation if 
amount of this line exceeds 10% of total expenses. Note:  Fiscal Sponsor fees may not ex-
ceed 10% of project expenses.  
 

II Matching Income 
 A. Contributed 

11. Federal Government: Direct cash payments from grants or appropriations by fed-
eral agencies. 
12. State Government: Direct cash payments from grants or appropriations by state 
agencies. 
13. Local/Municipal Government: Direct cash payments from grants or appropriations 
by other city, county, port, regional or other government agencies. Do not include projected 
Neighborhood Arts Program funding on this line. 
14. Individual Contributions: Direct cash payments from individuals; e.g., donations 
from patrons, members, trustees, etc. 
15. Business/community contributions: Direct cash payments from for-profit entities. 
16. Foundations: Direct cash payments from private, corporate, or community founda-
tions. 
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17. Fund Raising Events: Include gross proceeds from benefits, or other special 
events. Include contributions from guilds and auxiliaries. (Do not include income from 
concessions, T-shirt sales or food booths - these should be listed as Earned Income.  

18. Applicant Contribution: Cash on hand or planned funding set aside or appropri-
ated from other income sources specifically for this project.   
19. Other: Other contributed income. Include direct cash payments from school spon-
sors or other entities not previously listed.  

 
 B. Earned 

20. Admissions: Revenue from admissions or tickets sales. 
21. Tuition/Workshop Fees: Revenue from sale of services (usually to individuals), 
such as classes, workshops, training. 
22. Product Sales/Concessions: Revenue from sources such as booth rentals, parking 
fees, advertising space in programs, T-shirt sales, etc. 
23. Other: Other sources of earned income. 
 
 
24. MATCHING CASH INCOME: Add the sub-totals of Column A and Column B. 
25. IN KIND MATCH: Enter the market value of total In-Kind contributions. The total 
may not be greater than 25% of the total project income.  
26. SUB-TOTAL PROJECT INCOME: Enter the sum of lines 24 and 25.  
27. NAP FY 2006 REQUEST: Amount of funding requested from the Commission may 
not exceed $10,000. 
28. TOTAL PROJECT INCOME: Sum of lines 26 and 27. 
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Applicant Name________________________________ 
 
 
 

FY2006 NEIGHBORHOOD ARTS     
PROGRAM BUDGET     

     
     
I. EXPENSES  PROJECT   COMMISSION 
   A. Personnel:  EXPENSE  REQUEST 
     
       1. Artists' Fees       
       2. Professionals and Consultants        
       3. Other:       
     

     
 Total Personnel:      
Operations:    
       4. Rent and Utilities       
       5. Materials and Supplies       
       6. Transportation       
       7. Printing and Copying       
       8. Postage       
       9. Telephone/Fax/Internet Service       
      10. Other:       

     
 Total Operations:      
     
 TOTAL EXPENSES      
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Applicant Name________________________________ 
 
 
 

FY2006 NEIGHBORHOOD ARTS  
PROGRAM BUDGET  

  

II. MATCHING INCOME 
PROJECT 
INCOME 

  A. Contributed   
       11. Federal Government    
       12. State Government   
       13. Local/Municipal Government   
       14. Individual Contributions   
       15. Business/Community Contributions   
       16. Foundations   
       17. Fundraising Events   
       18. Applicant Contribution   
       19. Other: 
___________________________   
  

A. Sub-Total Contributed Income   
  
  B. Earned  
       20. Admissions   
       21. Tuition/Workshops   
       22. Product Sales/Concessions   
       23. Other 
____________________________   
  

B. Sub-Total Earned Income   
  
 24. MATCHING CASH INCOME (A+B)   
  
 25. IN-KIND MATCH   
  
 26. SUB-TOTAL PROJECT INCOME   
  
 27. NAP FY2006 REQUEST   
  
 28. TOTAL PROJECT INCOME   
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

BUDGET NOTES 
 
Use the space below to provide annotated budget notes to explain and itemize totals listed in your Budget 
Summary. Attach additional sheets if necessary.  
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 

APPLICATION CHECKLIST  
 
Check the boxes below to indicate that you have included all of the REQUIRED INFORMATION in the 
following order: 
 
ONE Original Plus TWELVE Copies of the Complete Application 

 Basic Information Form 
 Purpose and Results 
 Narrative 
 Budget Summary 
 Application Checklist 

 
Required Attachments: 

 Matching Fund Verification: Letters from sources verifying matching funds are in place to 
support the proposed project. 

     In-kind Contribution Verification: Letters from sources documenting in-kind contributions and 
the market value 

 Letters of Support: Up to 3 current letters from participants and volunteers 
 Board or planning committee roster with brief biographical information.  

 
Optional, Non-Required Attachments: 

 Up to three samples of brochures, programs, publications, or current newspaper articles/clippings 
(within the last two years with date of publication clearly indicated). 

 
Please include the following information with the Original Application only: 

 
Audio-visual materials (Optional): Clearly labeled (If you would like your A/V returned, please include a self-
addressed stamped envelope). 

 Video: cued and limited to 3 minutes 
 Slides: 6 to 12 in plastic sleeve with a description page attached 
 CDs: Description page attached. 
 Photographs: in a presentable format not to exceed 8" x 10" (no posters 

please) 
 

 Copy of IRS Tax Exempt Letter and/or 
 
 

 Copy of California Franchise Tax Board Tax Exempt Letter
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FY2006 NEIGHBORHOOD ARTS PROGRAM 
 
 

PACKAGING INSTRUCTIONS 
 
 
Please submit the APPLICATION PACKET as follows: 
 
 ONE ORIGINAL APPLICATION along with proof of nonprofit status and articles of incorporation 

and any audio/visual materials. 
 
 TWELVE COPIES OF THE ORIGINAL APPLICATION. 

 
 ALL PACKETS (original and copies), AUDIO/VISUAL MATERIAL (if applicable), and REQUIRED 

AND NON-REQUIRED ATTACHMENTS should be packaged together in one large envelope or 
container with the applicant’s name clearly displayed. 

 
 
 
DELIVER OR MAIL TO: 
 
City of San Diego Commission for Arts and Culture 
1010 Second Avenue 
Suite 555 
San Diego, CA 92101-4998 
 
619/533-3050 
 
The application deadline is Friday, April 29, 2005.  The application packet must be hand-delivered to 
the Commission office by 5:00 p.m. or postmarked by that date. 

 


	fy06napappforweb.pdf
	fy06napappforweb.pdf
	Staff Review:
	Application Evaluation -
	HELPFUL INFORMATION:





