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OFFICE OF THE CITY AUDITOR 
1010 SECOND AVENUE, SUITE 1400 ● SAN DIEGO, CA 92101 

PHONE (619) 533-3165 ● FAX (619) 533-3036 

TO REPORT FRAUD, WASTE, OR ABUSE, CALL OUR FRAUD HOTLINE (866) 809-3500 
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Performance 
Audits and 
Other Audit 
Activities 

 

 The City Charter requires the Office of the City Auditor to 
conduct all of it audits under Government Auditing Standards, 
and there are three main types.  They are financial audits, 
performance audits and attestation engagements.  The City of 
San Diego hires an outside independent audit firm to perform 
the City’s financial statement audit of the City’s CAFR.  The City 
Auditor conducts performance audits of the City’s 
departments, agencies and their activities.  Under Government 
Auditing Standards, performance audits provide objective 
analysis so that management and those charged with 
governance and oversight can use the information to improve 
program performance and operations, reduce costs, facilitate 
decision making, and contribute to public accountability.  A 
performance audit is a dynamic process that includes 
consideration of applicable standards throughout the course of 
the audit.  Performance audit objectives may vary widely and 
include assessments of program effectiveness, economy and 
efficiency, internal controls, compliance with laws and 
regulations, and prospective analysis.  Examples of 
Performance Audit objectives may include but are not limited 
to: 

 Assessing the extent to which legislative, regulatory or 
organizational goals and objectives are being achieved; 

 Analyzing the relative cost-effectiveness of a program or 
activity; 

 Evaluating whether the audited entity is following 
sound procurement practices; 
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Interpreting 
Risk 
Assessment 
Results 

 

 The weighted scores for ten risk factors were tabulated for each 
significant Departmental Activity Group identified in 
Attachment C – Citywide Risk Assessment, and the risk scores 
were considered when preparing the Audit Work Plan – FY 
2012 that follows.  The Departments and Activity Groups with a 
high risk score merely indicates that the services they provide 
or the functions they are responsible for are by nature a high 
risk activity because of such factors as having a large amount of 
expenditures and revenues, having a high level of liquid assets 
such as cash, or a high degree of public interest.   A high risk 
score does not mean that an Activity Group is being managed 
ineffectively or that it is not functioning properly.  High risk 
areas may indicate opportunities to address activities which are 
mission critical, provide substantial support for other internal 
City operations, reflect high public need, or consume 
significant financial resources. The overall results identify the 
activities with the highest risk factors that may warrant and 
benefit from additional management action or audit services. 
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PERFORMANCE AUDITS FY 2012 – PROPOSED AUDITS
Work 
Plan  
Item 
No. 

Risk 
Assess 

Ln # 

Risk 
Score 

Activity Group 
Audit Audit Objectives 

FY 
2012 
Audit 
Hours 

Status 

7 38 572 
Real Estate Assets 
Department 
Audit 

The objective of this audit is to determine the efficiency and 
effectiveness of the Real Estate Assets Department’s administration 
of City leases. In FY 2012, this program’s budgeted expenditures 
are $814,000; revenues $39.4 million; and 7 FTEs. 
 
 

1,600 Not 
Started 

8 
 

9 
26 599 

Purchasing and 
Contracting  
Department 
Audits 

We plan to conduct two audits.  The objectives of these audits are 
to 1) determine the efficiency and effectiveness of the City’s 
contract process; and 2) the use and controls for procurement 
cards.  In FY 2012, this program’s budgeted expenditures are $4.2 
million; revenues $744,000; and 39 FTEs.  The value of the Citywide 
contracts processed in FY 2011 is approximately $236 million. 

3,400 Not 
Started 

10 34 584 

 
City Planning and 
Community 
Investments – 
Economic 
Development 
  

The objective of this audit is to determine the efficiency and 
effectiveness of the City Planning and Community Investments’ 
economic department process. In FY 2012, this program’s 
budgeted expenditures are $7.5 million; revenues $5.6 million; and 
32 FTEs.  

1,400 Not 
Started 

11 
 

12 

63 
40 

498 
564 

 
City Comptroller 
/ 
Personnel 
Department – 
Payroll Audit 
 

We plan to conduct two audits.  The objectives of these audits are 
to 1) determine review the City’s payroll process to determine if 
payroll; payments are being properly made and adequate controls 
are in place and 2) to determine if there are adequate controls over 
the City’s use of overtime. In FY 2012, these programs’ budgeted 
expenditures are $2 million and $822,000 respectively; no 
revenues; and 19 and 10 FTEs respectively. The value of the 
Citywide payroll processed is approximately $1.1 billion. 

2,300 Not 
Started 







 



 

 

 

                             

 



 
 

 

 

 



 

 



 

 

 



 

 



 

 

Attachment B

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 9

COMPARATIVE RISK 

FACTORS

Interface 

with the 

external 

public.

“Mission 

critical” nature 

of activity 

group for the 

department to 

achieve its 

goals and 

objectives.

Support of internal 

operations is 

considered critical 

to achieving the 

objectives of other 

entity’s/department’s 

mission/goals.

Failure to achieve 

the activity group’s 

mission or goals 

leads to public 

displeasure or 

negative media 

coverage.

Potential loss 

due to the cash 

or cash 

convertible 

nature of your 

activity group’s 

transactions.

Activity group's 

tracking of 

activity 

performance / 

metrics.

Regulation 

effect or 

impact on 

operations.

Number of 

Budgeted 

Employees 

(FTE).

Budgeted 

Annual 

Revenues.

Budgeted 

Annual 

Expenses.

Total Percent Weight

Maximum 

Possible 

Score [1]

1. Interface with the external 

public.
3 3 5 4 4 6 5 2 0 32 6.49% 6 54

2. “Mission critical” nature of 

activity group for the department 

to achieve its goals and 

objectives.

8 8 9 7 6 8 7 5 4 62 12.58% 13 117

3. Support of internal operations 

is considered critical to 

achieving the objectives of other 

entity’s/department’s 

mission/goals.

8 3 8 6 7 9 8 4 2 55 11.16% 11 99

4. Failure to achieve the activity 

group’s mission or goals leads 

to public displeasure or negative 

media coverage.

6 2 3 6 6 6 6 1 0 36 7.30% 7 63

5. Potential loss due to the 

cash or cash convertible nature 

of your activity group’s 

transactions.

7 4 5 5 5 7 6 2 2 43 8.72% 9 81

6. Activity group's tracking of 

activity performance / metrics.
7 5 4 5 6 8 4 1 0 40 8.11% 8 72

7. Regulation effect or impact on 

operations.
5 3 2 5 4 3 5 2 0 29 5.88% 6 54

8. Number of Budgeted 

Employees (FTE).
6 4 3 5 5 7 6 2 0 38 7.71% 8 72

9. Budgeted Annual Revenues. 9 6 7 10 9 10 9 9 2 71 14.40% 14 126

10. Budgeted Annual Expenses. 11 7 9 11 9 11 11 9 9 87 17.65% 18 162

Total 67 37 44 63 56 59 70 59 28 10 493 100.0% 100 900

CITY OF SAN DIEGO

Citywide Risk Assessment FY2012

Calculation of Weights Used for Risk Factors (Based on City Auditor Staff Input)

Notes:

Eleven staff members in the Office of the City Auditor were asked to record if they felt the factors listed on the left of this schedule has a greater level of inherent risk when compared to the factor listed on top of the schedule.  The numbers above represent 

the results of this survey and will be used to calculate the weighted risk factors in the Citywide Risk Assessment.  

e.g. The items highlighted above show that 11 people felt that the Budgeted Annual Expenses has greater inherent risk than a department's Interface with the external public, and 7 people felt that the Budgeted Annual Expenses has greater inherent risk 

than "mission critical" activities for a department to achieve their goals and objectives.

[1] City management was asked to answer a questionnaire for each of their Activity Groups, which had risk scores of 0, 3, 5, 7, 9, (with 0 as low risk and 9 as highest risk) for each of the 10 risk factors listed above (See Citywide Risk Assessment 

Questionnaire).  The highest score that a single risk factor can be given is 9 multiplied by its weighted factor.  Overall the highest risk score that an Auditable Unit can achieve is 900, as shown in the left hand column above.



       City of San Diego

       Citywide Risk Assessment FY 2012

See Footnotes for explanations of columns " [1]  [2] [3]  [4] [5] [6] [7] [8] [9] [10] [11] [12] [13] [14] [15] [16] [17] [18] [19] [20] [21] [22]

 Risk 

Score 

# Department Activity Group

 Wt 

FTEs 

 Wt 

Exp 

 Wt 

Rev 

 Wt 

ExP 

 Wt 

MC 

 Wt 

InOp 

 Wt 

Pub 

 Wt 

Csh 

 Wt 

Met 

 Wt 

Regs Rank Risk 

Score FTEs 8 Exp 18 Rev 14 ExP 6 MC 13 InOp 11 Pub 7 Csh 9 Met 8 Regs 6 10ths

1 Police Patrol Operations 9 72 9 162 9 126 9 54 7 91 9 99 9 63 0 0 3 24 9 54 745 10

2 Environmental Services Waste Reduction & Disposal 9 72 7 126 9 126 9 54 9 117 5 55 9 63 7 63 0 0 9 54 730 10

3 Police Police 7 56 7 126 7 98 9 54 9 117 9 99 9 63 5 45 0 0 9 54 712 10

4 Park & Recreation Developed Regional Parks 9 72 7 126 7 98 9 54 9 117 7 77 9 63 7 63 0 0 7 42 712 10

5 Transportation & StormWater Street 9 72 9 162 9 126 9 54 7 91 9 99 9 63 3 27 0 0 3 18 712 10

6 Engineering & Capital Projects Right-of-Way Design 9 72 9 162 9 126 9 54 7 91 9 99 5 35 3 27 0 0 7 42 708 10

7 General Services Fleet Services 9 72 9 162 9 126 3 18 9 117 9 99 7 49 3 27 0 0 5 30 700 10

8 Fire-Rescue Emergency Operations 9 72 9 162 7 98 9 54 9 117 7 77 9 63 3 27 0 0 5 30 700 10

9 Police Centralized Investigations 9 72 9 162 5 70 9 54 7 91 7 77 9 63 3 27 3 24 9 54 694 10

10 CCDC 5 40 9 162 9 126 9 54 9 117 3 33 5 35 3 27 5 40 5 30 664 10

11 Environmental Services Collections Services 9 72 9 162 3 42 9 54 9 117 5 55 9 63 5 45 0 0 9 54 664 10

12 Citywide Other/Special Funds 0 0 9 162 9 126 9 54 9 117 9 99 9 63 0 0 0 0 7 42 663 10

13 Police Neighborhood Policing 9 72 9 162 3 42 9 54 7 91 7 77 9 63 0 0 5 40 9 54 655 10

14 General Services Facilities 9 72 5 90 5 70 9 54 9 117 7 77 7 49 3 27 7 56 5 30 642 9

15 Public Utilities Public Utilities 3 24 9 162 9 126 5 30 9 117 5 55 9 63 0 0 0 0 9 54 631 9

16 City Treasurer Treasury Operations 5 40 3 54 7 98 9 54 9 117 9 99 9 63 7 63 0 0 7 42 630 9

17 Retirement 5 40 3 54 9 126 5 30 9 117 9 99 9 63 3 27 3 24 7 42 622 9

18 Engineering & Capital Projects Field Engineering 9 72 5 90 7 98 9 54 7 91 9 99 7 49 3 27 0 0 7 42 622 9

19 Emergency Medical Services 5 40 5 90 5 70 9 54 9 117 9 99 9 63 3 27 0 0 9 54 614 9

20 Development Services Entitlement 9 72 5 90 7 98 9 54 9 117 7 77 7 49 3 27 0 0 5 30 614 9

21 QUALCOMM Stadium 5 40 5 90 7 98 9 54 9 117 3 33 9 63 7 63 0 0 9 54 612 9

22 Fire-Rescue Lifeguard Services 9 72 5 90 3 42 9 54 9 117 9 99 9 63 5 45 0 0 5 30 612 9

23 Public Utilities Customer Support Services 9 72 5 90 0 0 9 54 9 117 9 99 9 63 9 81 0 0 5 30 606 9

24 Transportation & StormWater Storm Water O&M 5 40 5 90 7 98 9 54 9 117 7 77 7 49 3 27 0 0 9 54 606 9

25 City Attorney Civil Litigation 7 56 5 90 3 42 9 54 9 117 9 99 9 63 3 27 0 0 9 54 602 9

26 Purchasing & Contracts 5 40 7 126 7 98 9 54 9 117 9 99 5 35 0 0 0 0 5 30 599 9

27 Metropolitan Wasterwater Muni WWC 9 72 9 162 0 0 9 54 9 117 5 55 5 35 5 45 0 0 9 54 594 8

28 Park & Recreation Community Parks I 9 72 5 90 3 42 9 54 7 91 7 77 7 49 7 63 3 24 5 30 592 8

29 Development Services Building & Safety 9 72 5 90 7 98 9 54 9 117 5 55 7 49 3 27 0 0 5 30 592 8

30 Park & Recreation Community Parks II 9 72 5 90 3 42 9 54 9 117 7 77 9 63 5 45 0 0 5 30 590 8

31 City Treasurer Revenue Collections 5 40 5 90 7 98 9 54 9 117 5 55 7 49 5 45 0 0 7 42 590 8

32 SDDPC 9 72 9 162 9 126 0 0 5 65 9 99 5 35 0 0 0 0 5 30 589 8

33 City Attorney Civil Advisory 5 40 5 90 3 42 9 54 9 117 9 99 9 63 3 27 0 0 9 54 586 8

34

City Planning & Community 

Investments Economic Development 5 40 3 54 5 70 9 54 9 117 7 77 7 49 5 45 3 24 9 54 584 8

35 Water Construction & Maintenance 9 72 7 126 0 0 9 54 9 117 3 33 9 63 7 63 0 0 9 54 582 8

36 SDHC 9 72 9 162 9 126 9 54 0 0 3 33 7 49 3 27 3 24 5 30 577 8

37 City Attorney Criminal Litigation 9 72 5 90 0 0 9 54 9 117 9 99 9 63 3 27 0 0 9 54 576 8

38 Real Estate Assets 5 40 3 54 9 126 9 54 9 117 7 77 5 35 3 27 3 24 3 18 572 8

39 Personnel Personnel 3 24 3 54 0 0 9 54 9 117 9 99 9 63 3 27 9 72 9 54 564 8

40 Personnel Classification & Liaison 3 24 3 54 0 0 9 54 9 117 9 99 9 63 3 27 9 72 9 54 564 7

41 Personnel Recruiting & Exam Management 3 24 3 54 0 0 9 54 9 117 9 99 9 63 3 27 9 72 9 54 564 7

42 Park & Recreation Open Space 7 56 7 126 7 98 9 54 7 91 3 33 7 49 3 27 0 0 5 30 564 7

43 Engineering & Capital Projects Project Implementation & Tech Services 9 72 5 90 5 70 9 54 7 91 7 77 5 35 3 27 0 0 7 42 558 7

44 Fire-Rescue Fire Prevention 5 40 3 54 5 70 9 54 9 117 7 77 7 49 3 27 3 24 7 42 554 7

45 Water Water Operations & Engineering 9 72 7 126 0 0 7 42 9 117 3 33 9 63 5 45 0 0 9 54 552 7

46 Environmental Services Office of the Director 5 40 3 54 7 98 9 54 9 117 5 55 9 63 3 27 0 0 7 42 550 7

47 City Attorney Community Justice 5 40 3 54 3 42 9 54 9 117 9 99 9 63 3 27 0 0 9 54 550 7

48 Park & Recreation Golf Operations 7 56 5 90 7 98 9 54 5 65 0 0 7 49 5 45 7 56 5 30 543 7

49 Police Administrative Services 9 72 7 126 0 0 7 42 7 91 7 77 5 35 3 27 5 40 5 30 540 7

50 Metropolitan Wasterwater Metro WWTD 9 72 9 162 0 0 3 18 9 117 0 0 9 63 5 45 0 0 9 54 531 7

51 Fire-Rescue Communications 5 40 3 54 3 42 9 54 9 117 9 99 9 63 0 0 3 24 5 30 523 7

52 Redevelopment 5 40 3 54 3 42 7 42 9 117 5 55 9 63 3 27 5 40 7 42 522 7

53

City Planning & Community 

Investments Facilities Financing Program 3 24 3 54 3 42 9 54 9 117 7 77 7 49 3 27 3 24 9 54 522 6

54 Transportation & StormWater Pollution Prevention 5 40 5 90 0 0 9 54 9 117 7 77 9 63 3 27 0 0 9 54 522 6

 Risk 

Score 
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       City of San Diego

       Citywide Risk Assessment FY 2012

See Footnotes for explanations of columns " [1]  [2] [3]  [4] [5] [6] [7] [8] [9] [10] [11] [12] [13] [14] [15] [16] [17] [18] [19] [20] [21] [22]

 Risk 

Score 

# Department Activity Group

 Wt 

FTEs 

 Wt 

Exp 

 Wt 

Rev 

 Wt 

ExP 

 Wt 

MC 

 Wt 

InOp 

 Wt 

Pub 

 Wt 

Csh 

 Wt 

Met 

 Wt 

Regs Rank Risk 

Score FTEs 8 Exp 18 Rev 14 ExP 6 MC 13 InOp 11 Pub 7 Csh 9 Met 8 Regs 6 10ths

 Risk 

Score 

55 Environmental Services Energy Sustainability & Enviro Protect 5 40 3 54 5 70 9 54 9 117 5 55 9 63 3 27 0 0 7 42 522 6

56

City Planning & Community 

Investments Planning Division 3 24 3 54 3 42 9 54 9 117 7 77 7 49 3 27 3 24 9 54 522 6

57 Risk Management 7 56 3 54 5 70 9 54 9 117 9 99 5 35 0 0 0 0 5 30 515 6

58 Engineering & Capital Projects Architectural Engineering & Parks 5 40 3 54 5 70 9 54 7 91 9 99 5 35 3 27 0 0 7 42 512 6

59 PETCO Park 0 0 5 90 7 98 3 18 7 91 5 55 5 35 3 27 7 56 7 42 512 6

60 City Attorney Administration 5 40 3 54 0 0 9 54 9 117 9 99 9 63 3 27 0 0 9 54 508 6

61 Public Utilities FIT 7 56 9 162 0 0 3 18 9 117 5 55 7 49 3 27 0 0 3 18 502 6

62 Metropolitan Wasterwater Metro EMTS 7 56 5 90 0 0 7 42 9 117 3 33 9 63 5 45 0 0 9 54 500 6

63 City Comptroller 7 56 5 90 3 42 0 0 9 117 7 77 5 35 3 27 3 24 5 30 498 6

64 OneSD Support 3 24 5 90 7 98 0 0 7 91 9 99 7 49 0 0 3 24 3 18 493 6

65 Human Resources 3 24 3 54 0 0 9 54 9 117 9 99 9 63 3 27 0 0 9 54 492 6

66 Community & Legislative Services 5 40 3 54 3 42 9 54 9 117 7 77 7 49 0 0 5 40 3 18 491 5

67 Major Revenues 0 0 0 0 9 126 9 54 7 91 9 99 9 63 3 27 0 0 5 30 490 5

68 Fire-Rescue Special Operations 3 24 3 54 3 42 9 54 9 117 7 77 9 63 3 27 0 0 5 30 488 5

69 Special Promotional Programs Safety & Maint - Vistor Related Facil 0 0 9 162 0 0 9 54 9 117 5 55 5 35 5 45 0 0 3 18 486 5

70 Office of Homeland Security 3 24 3 54 3 42 9 54 9 117 7 77 9 63 0 0 0 0 9 54 485 5

71 Citywide Expenses 0 0 9 162 0 0 0 0 7 91 5 55 9 63 9 81 0 0 5 30 482 5

72 Fire-Rescue Administrative Operations 5 40 3 54 0 0 9 54 7 91 9 99 7 49 3 27 3 24 7 42 480 5

73 SEDC 3 24 3 54 5 70 7 42 9 117 5 55 7 49 3 27 0 0 7 42 480 5

74 Water Meter Services 5 40 3 54 0 0 9 54 9 117 3 33 9 63 7 63 0 0 9 54 478 5

75 Fire-Rescue Logistics 3 24 3 54 3 42 7 42 7 91 7 77 7 49 5 45 3 24 5 30 478 5

76 Public Utilities EPM 7 56 5 90 0 0 5 30 7 91 7 77 5 35 5 45 0 0 9 54 478 5

77 Transportation & StormWater Transportation Engineering Operations 5 40 3 54 5 70 7 42 5 65 7 77 7 49 3 27 3 24 5 30 478 5

78 Development Services Development Services 9 72 5 90 3 42 9 54 7 91 3 33 7 49 3 27 0 0 3 18 476 5

79 City Clerk Elections & Information Management 3 24 3 54 0 0 9 54 7 91 9 99 9 63 5 45 0 0 7 42 472 4

80 SDCC 0 0 7 126 9 126 9 54 5 65 0 0 5 35 3 27 0 0 5 30 463 4

81 Fire-Rescue Emergency Medical Services 0 0 0 0 5 70 9 54 9 117 7 77 9 63 3 27 0 0 9 54 462 4

82 Concourse & Parking Garage 0 0 3 54 3 42 9 54 9 117 7 77 7 49 5 45 0 0 3 18 456 4

83 City Clerk Legislative Services 3 24 3 54 0 0 7 42 7 91 9 99 9 63 3 27 0 0 9 54 454 4

84 Library Branch Libraries 9 72 5 90 0 0 9 54 9 117 0 0 7 49 3 27 3 24 3 18 451 4

85 Library Central Library 9 72 5 90 0 0 9 54 9 117 0 0 7 49 3 27 3 24 3 18 451 4

86 Metropolitan Wasterwater Muni EMTS 5 40 3 54 0 0 7 42 9 117 3 33 9 63 5 45 0 0 9 54 448 4

87 Financial Management 5 40 3 54 0 0 3 18 9 117 9 99 9 63 3 27 0 0 5 30 448 4

88 Water Customer Support 0 0 0 0 0 0 9 54 9 117 9 99 9 63 9 81 0 0 5 30 444 4

89

City Planning & Community 

Investments Urban Form 3 24 3 54 0 0 9 54 9 117 5 55 5 35 3 27 3 24 9 54 444 4

90 Water Water Operations 3 24 9 162 0 0 5 30 7 91 3 33 5 35 5 45 0 0 3 18 438 4

91 Debt Management 3 24 3 54 3 42 3 18 7 91 7 77 7 49 3 27 0 0 9 54 436 4

92 Library Library 3 24 3 54 3 42 7 42 9 117 3 33 7 49 3 27 3 24 3 18 430 3

93 Development Services Neighborhood Code Compliance 5 40 3 54 3 42 9 54 9 117 5 55 7 49 0 0 0 0 3 18 429 3

94 City Administration 3 24 3 54 3 42 5 30 9 117 5 55 7 49 0 0 3 24 5 30 425 3

95 Citywide Administration 3 24 3 54 0 0 5 30 7 91 7 77 7 49 5 45 3 24 5 30 424 3

96 Fire-Rescue Fire-Rescue 0 0 3 54 0 0 9 54 9 117 7 77 9 63 3 27 0 0 5 30 422 3

97

City Planning & Community 

Investments City Planning & Community Investments 0 0 0 0 0 0 9 54 9 117 7 77 7 49 5 45 3 24 9 54 420 3

98 City Attorney City Attorney 0 0 0 0 0 0 9 54 9 117 9 99 9 63 3 27 0 0 9 54 414 3

99 Park & Recreation Adminstrative Services 3 24 3 54 0 0 9 54 7 91 9 99 5 35 3 27 0 0 5 30 414 3

100 Water Reservoir Management 5 40 3 54 3 42 9 54 5 65 0 0 5 35 7 63 0 0 9 54 407 3

101 Public Utilities Long Range Planning 7 56 5 90 0 0 7 42 7 91 3 33 5 35 3 27 0 0 5 30 404 3

102 Engineering & Capital Projects Engineering & Capital Projects 5 40 3 54 0 0 5 30 7 91 7 77 7 49 0 0 0 0 9 54 395 3

103 City Treasurer City Treasurer 3 24 3 54 0 0 3 18 7 91 9 99 7 49 3 27 0 0 5 30 392 3

104 General Services Communications 5 40 3 54 5 70 0 0 3 39 9 99 3 21 3 27 3 24 3 18 392 3

105 IBA 3 24 3 54 0 0 5 30 9 117 9 99 9 63 0 0 0 0 0 0 387 2

106 Metropolitan Wasterwater Muni WWTD 3 24 3 54 0 0 3 18 9 117 0 0 9 63 5 45 0 0 9 54 375 2

107 Office of the CIO 3 24 3 54 3 42 0 0 7 91 5 55 7 49 0 0 5 40 3 18 373 2
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       City of San Diego

       Citywide Risk Assessment FY 2012

See Footnotes for explanations of columns " [1]  [2] [3]  [4] [5] [6] [7] [8] [9] [10] [11] [12] [13] [14] [15] [16] [17] [18] [19] [20] [21] [22]

 Risk 

Score 

# Department Activity Group

 Wt 

FTEs 

 Wt 

Exp 

 Wt 

Rev 

 Wt 

ExP 

 Wt 

MC 

 Wt 

InOp 

 Wt 

Pub 

 Wt 

Csh 

 Wt 

Met 

 Wt 

Regs Rank Risk 

Score FTEs 8 Exp 18 Rev 14 ExP 6 MC 13 InOp 11 Pub 7 Csh 9 Met 8 Regs 6 10ths

 Risk 

Score 

108 Commission for Arts & Culture 0 0 3 54 0 0 9 54 7 91 7 77 5 35 0 0 3 24 5 30 365 2

109 Special Promotional Programs Arts Culture & Community Festivals 0 0 3 54 0 0 0 0 9 117 5 55 7 49 0 0 9 72 3 18 365 2

110 General Services General Services 0 0 0 0 0 0 5 30 7 91 7 77 7 49 3 27 9 72 3 18 364 2

111 Public Utilities ES&IC 5 40 5 90 0 0 3 18 7 91 5 55 3 21 3 27 0 0 3 18 360 2

112 Airports 3 24 3 54 3 42 5 30 9 117 0 0 5 35 3 27 0 0 5 30 359 2

113 Ethics Commission 0 0 0 0 0 0 7 42 9 117 7 77 7 49 3 27 5 40 0 0 352 2

114 Local Enforcement Agency Fund 0 0 0 0 3 42 9 54 5 65 5 55 7 49 5 45 0 0 7 42 352 2

115 City Clerk Records Management 3 24 0 0 0 0 3 18 7 91 9 99 7 49 3 27 0 0 7 42 350 2

116 General Services Publishing Services 5 40 3 54 5 70 0 0 3 39 5 55 3 21 3 27 3 24 3 18 348 2

117 Transportation & StormWater Storm Water Administration 3 24 3 54 0 0 3 18 7 91 3 33 3 21 3 27 3 24 9 54 346 2

118 Special Promotional Programs Economic Development Programs 0 0 3 54 0 0 0 0 9 117 3 33 7 49 0 0 9 72 3 18 343 1

119 Police Family Justice Center 0 0 0 0 0 0 9 54 7 91 7 77 9 63 0 0 3 24 3 18 327 1

120 SDGIS 0 0 0 0 0 0 9 54 9 117 9 99 5 35 0 0 0 0 3 18 323 1

121 Special Promotional Programs Discretionary Funding 0 0 5 90 0 0 0 0 9 117 5 55 5 35 0 0 0 0 3 18 315 1

122

City Planning & Community 

Investments Adminstrative & Technical Services 3 24 3 54 0 0 3 18 7 91 5 55 3 21 0 0 3 24 3 18 305 1

123 Transportation & StormWater Admin & Right of Way Coordination 0 0 0 0 0 0 7 42 3 39 0 0 9 63 9 81 7 56 3 18 299 1

124 Park & Recreation Environmental Grown 2/3 0 0 3 54 5 70 0 0 3 39 0 0 3 21 0 0 9 72 5 30 286 1

125 Public Works 0 0 0 0 0 0 0 0 7 91 5 55 7 49 0 0 9 72 0 0 267 1

126 Park & Recreation Environmental Grown 1/3 0 0 3 54 3 42 0 0 3 39 0 0 3 21 0 0 9 72 5 30 258 1

127 Park & Recreation Los Penasquitos Reserve 0 0 0 0 0 0 9 54 5 65 0 0 5 35 0 0 0 0 5 30 184 1

Note: The risk factor scores that are bolded above were changed (primarily increased) by City Auditor staff based on past experience and professional judgment. 

Footnotes:

[1] FTE - Risk score associated with the number of budgeted full time employees (FTE).  See Exhibit A - Management Questionnaire, question number 8. 

[2] Wt FTE - A weight (wt) of 8 was multiplied by the FTE risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 8.

[3] Exp - Risk score associated with the amount of budgeted expenditures (Exp).  See Exhibit A - Management Questionnaire, question number 10. 

[4] Wt Exp - A weight (wt) of 18 was multiplied by the Exp risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 10.

[5] Rev - Risk score associated with the amount of budgeted revenue (Rev).  See Exhibit A - Management Questionnaire, question number 9. 

[6] Wt Rev - A weight (wt) of 14 was multiplied by the Rev risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 9.

[7] ExP - Risk score associated with Interface with the external public (ExP).  See Exhibit A - Management Questionnaire, question number 1. 

[8] Wt ExP - A weight (wt) of 6 was multiplied by the ExP risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 1.

[9] MC - Risk score associated with the "Mission Critical" activities (MC).  See Exhibit A - Management Questionnaire, question number 2. 

[10] Wt MC - A weight (wt) of 13 was multiplied by the MC risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 2.

[11] InOp - Risk score associated with the Internal Operations (InOp).  See Exhibit A - Management Questionnaire, question number 3. 

[12] Wt InOp - A weight (wt) of 11 was multiplied by the InOp risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 3.

[13] Pub - Risk score associated with public (Pub) exposure and interest.  See Exhibit A - Management Questionnaire, question number 4. 

[14] Wt Pub - A weight (wt) of 7 was multiplied by the Pub risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 4.

[15] Csh - Risk score associated with Cash or cash convertible (Csh).  See Exhibit A - Management Questionnaire, question number 5. 

[16] Wt Csh - A weight (wt) of 9 was multiplied by the Csh risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 5.

[17] Met - Risk score associated with Performance/Metrics (Met).  See Exhibit A - Management Questionnaire, question number 6. 

[18] Wt Met - A weight (wt) of 8 was multiplied by the Met risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 6.

[19] Regs - Risk score associated with compliance with laws and regulations (Regs).  See Exhibit A - Management Questionnaire, question number 7. 

[20] Wt Regs - A weight (wt) of 6 was multiplied by the Regs risk score.  See Exhibit B - Calculation of Weights Used for Risk Factors, line number 7.

[21] Risk Score - This is the total risk score calculated by adding together all of the nine weighted risk scores.

[22] Rank 10ths - The activity groups were divided into tenths.  Rank 10, 9, 8 (High Risk)  7, 6, 5, 4 (Medium Risk) 3, 2, 1 (Low Risk).

Convention Center Budget Data is based on FY11 figures as the FY12 is not board approved at the time of this publication.  

City Council Offices were not surveyed due to a conflict of interest, since the Office of the City Auditor reports directly to the Audit Committee of the City Council.
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