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(FY)

Annual 
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Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 
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(completed) 

Goals to date 
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5-Year 
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Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

The tables that follow measure the number and percentages of goal performance indicators (e.g., individuals, households, facilities) that have been targeted to date in accordance with the 

adopted Actions Plans (FY 10 - FY 13).  In addition, the tables identify the accomplishments (actual performance indicators) per the Consolidated Annual Performance Evaluation Reports 

(CAPERs) that have been completed and submitted to the US Department of Housing and Urban Development to date (FY 10 - FY 11).  This data is sorted per the 13 goals identified in the 

FY 10 - FY 14 Consolidated Plan.  As each Action Plan is adopted, each project funded is categorized under the most suitable goal.  The tables that follow should be considered a working 

document that will be updated as more data becomes available during the current FY 10 - FY 14 Consolidated Plan cycle.  

FY 2010 - FY 2014 City of San Diego Consolidated Plan Goals Performance Indicators: Targets and Actuals to Date

August 22, 2012

The implementation and improvement of the citizen and stakeholder participation process for Annual Action Plans are an ongoing activity in accordance with the City’s Citizen 

Participation Plan. “Improving” the process is not defined nor does it result in a year-end quantifiable performance outcome. As a result, any planned citizen and stakeholder participation 

activity is reported as a narrative in the CAPERs “Citizen Participation” Section. 

GOAL 1: IMPROVE THE CITIZEN AND STAKEHOLDER PARTICIPATION PROCESS FOR ANNUAL ACTION PLANS 

2010 -2014 CON PLAN 

Objectives

Source of 

Funds

Funds 

allocated to 

date per 

Action Plans 

2010 - 2013

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  

Funds allocated)

GOALS:  Annual & Cumulative Data Available to Date
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Annual 

Targeted Goals 

per Adopted 

Action Plans 

(FY 10 - FY 13)

Annual Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based on 

FY 10 & FY 11 

CAPERs)  

2010 42 1 33% 1%

2011 42 183 33% 144%

2012 42 33%

2013 1 1%

2014

Total to date 127 184 127 100% 145%

2010 15 4 27% 7%

2011 15 24 25% 40%

2012 15 25%

2013 0 0%

2014

Total to date 45 28 60 75% 47%

1
Objective 2.1. Increase the 

number of public facilities that 

are accessible to persons with 

disabilities 

Objective 2.2. Annually provide 

funding to support fair housing 

activities that benefit low- and 

moderate-income San Diegans 

through CDBG.

Public facilities

City of SD was allocated CDBG funding 

towards improving access in the West 

Neighborhood Park.  Improvements include 

new accessible parking spaces, a new path to 

the picnic shelter, ADA upgrades to the 

comfort station and concession stand and 

others (FY 13: $305,000)   

Friends of Riford Center has been allocated 

$207,152 in CDBG funds toward the removal 

of architectural barriers in a City-owned 

facility being utilized as a senior center (FY 10: 

$207,152)

Housing units

 GOAL 2: CREATE A BETTER LIVING ENVIRONMENT FOR PERSONS WITH SPECIAL NEEDS

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  Funds 

allocated)

Source of Funds: CDBG & HOME (HOME funds have been allocated towards objective 2.2 below)

Year of CON 

PLAN (FY)

GOALS:  Annual & Cumulative Data Available to Date

Goal Performance Indicators
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2010                 8,762               13,072 17% 25%

2011               34,704               25,475 79% 58%

2012                 2,265 5%

2013                 6,584 15%

2014

Total to date               52,315               38,547               43,844 119% 88%

Objective 2.3. Support the 

operation of the social service 

and housing programs that 

assist low- and moderate-

income persons, including 

those with special needs.  

Note 1:  This objective targets two outcomes:  (1) completions of needs assessment survey of City-owned properties to achieve compliance with ADA standards as well as Title 24; and, (2) the 

funding of  ADA improvements to public facilities (such as parks and libraries).  Overall 5-year targets aim for the completion of the survey of 111 properties and the actual improvements of 16 

facilities for the total of 127 shown above.  To date, 83 properties have been assessed and 19 ADA improvement projects have been funded. Thus, the 145% figure above needs to be considered 

along with the fact that while all of the assessments have been completed, all of the improvement projects funded to date are active.

(1) San Diego Volunteer Lawyer Program, Inc. 

was allocated CDBG funds to provide legal 

services for victims of domestic violence.  

Services provided focus on direct 

representation on civil legal matters as 

needed (FY 13: $205,255); (2) Barrio Station 

was awarded CDBG funds for the provisions of 

recreational and educational services to the 

young with a target of serving over 2,850 

individuals (FY11: $341,560); (3) 211 San 

Diego received funding for providing phone 

consultations that help guide the elderly and 

disabled through the healthcase system 

(FY11:$100,000).  

Individuals

 GOAL 2: CREATE A BETTER LIVING ENVIRONMENT FOR PERSONS WITH SPECIAL NEEDS

Source of Funds: CDBG & HOME (HOME funds have been allocated towards objective 2.2 below)
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Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year 

Goal

% of 5-Yr Goal 

Targeted to 

date (based 

on adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2010               1,748              8,552 17% 83%

2011               1,805              6,023 18% 58%

2012               1,425 14%

2013               1,681 

2014

Total to date               6,659            14,575        10,300 65% 142%

2010                  600                 449 25% 19%

2011                  600                 497 25% 21%

2012                  600 25%

2013               1,253 52%

2014

Total to date               3,053                 946           2,400 127% 39%

Individuals

The San Diego Housing Commission was 

allocated CDBG & ESG funds to operate the 

Homeless Emergency Winter Shelter Program  

(FY 13: $562,176 CDBG & $206,600 ESG) 

St. Vincent de Paul Village Inc. was allocated 

$375,452 in CDBG funds towards their Family 

Living Program (FLP) and their Child 

Development Center.   The FLP provides 

transitional housing for homeless families 

while the Development Center provides child 

care and education to families and individuals 

to transition out of homelessness. (FY 13: 

$375,452)

Objective 3.1. Continue to 

support homeless clients by 

operating homeless 

emergency shelters.

Objective 3.2. Assist families 

with access to transitional 

housing, case management, 

and support services

Individuals

GOAL 3: PROVIDE SHELTER FOR PERSONS WHO ARE HOMELESS AND ASSIST THEM IN MOVING OUT OF HOMELESSNESS 

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  Funds 

allocated)

Source of Funds: CDBG & ESG

GOALS:  Annual & Cumulative Data Available to Date

Year of CON 

PLAN (FY)

Goal Performance Indicators
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Annual Targeted 

Goals per 

Adopted Action 

Plans (FY 10 - FY 

13)

Annual Actual 

(completed) 

Goals to date 

(per FY 10 & FY 

11 CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to date 

(based on 

adopted Action 

Plans FY 10 - FY 

13)  

% of 5-Yr Goal 

completed to 

date (based on 

FY 10 & FY 11 

CAPERs)  

2010                        87 98 25% 28%

2011                        87 103 25% 30%

2012                        87 25%

2013                        87 25%

2014

Total                      348 201 348 100% 58%

2010                        68 81 19% 23%

2011                        81 94 23% 27%

2012                        81 23%

2013                        81 23%

2014

Total                      311 175 350 89% 50%

2010                      361 359 32% 31%

2011                      361 322 32% 28%

2012                      361 32%

2013                      361 32%

2014

Total                  1,444 681                  1,144 126% 60%

2010                  9,000                15,752 20% 35%

2011                  9,000                10,984 20% 24%

2012                  9,000 20%

2013                  9,000 20%

2014

Total                36,000                26,736                45,000 80% 59%

Objective 4.2. Provide 

transitional housing to low-

income persons living with 

HIV/AIDS

Objective 4.3. Provide 

supportive services to 

persons living with 

HIV/AIDS.

Misc (number 

of beds, 

individuals)

Individuals 

assisted1

Objective 4.4. Increase 

public awareness of 

HIV/AIDS and improve 

access for persons with 

HIV/AIDS who need housing 

and services

Misc (number 

of beds, 

individuals)

Note 1:  A county program to identify and examine feasibility to further develop/implement housing assistance resources is undeway but it is not included in the accounting above given its outcome is limited 

to one study.  The County of San Diego was allocated HOPWA funds in FY 12 & FY 13  ($191,206 and $201,818 respectively) to carry out this program.  

The County of San Diego was allocated HOPWA funds in 

FY 12 & FY 13  ($674,784 and $774,519 respectively) to 

provide rent subsidies.

St. Vince de Paul was allocated HOPWA funds in FY 12 & 

FY 13 ($599,017 in both instances) to fund the operation 

of beds in transitional housing.

Community Housing Works has been provided with 

HOPWA  funding in FY 12 & FY 13 ($32,060 & $32,059 

respectively) for case management and support services 

to residents of Marisol and Old Grove Apartments 

(permanent housing).

Townspeople was allocated funding to assist individuals 

through the Housing Information and Referral Service (FY 

12: $92,700 in HOPWA funds)

Objective 4.1. Provide 

tenant-based rental 

assistance to persons living 

with HIV/AIDS who are low-

income through HOPWA 

funding.

Households

GOAL 4: CREATE A BETTER LIVING ENVIRONMENT FOR PERSONS WHO ARE LIVING WITH HIV/AIDS 

Source of Funds: HOPWA

2010 -2014 CON PLAN 

Objectives
Project Examples (Action Plan Year:  Funds allocated)

Year of CON 

PLAN (FY)

GOALS:  Annual & Cumulative Data Available to Date

Goal Performance Indicators
Goal 

Performance 

Indicators

Page 5 of 16



Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 

13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year 

Goal

% of 5-Yr Goal 

Targeted to 

date (based 

on adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2010                     35 28 25% 20%

2011                     35 60 40% 43%

2012                     35 25%

2013                     18 13%

2014

Total                   123 88 140 140% 63%

2010                     85 59 25% 17%

2011                     40 170 12% 50%

2012                     40 17%

2013                     35 10%

2014

Total                   200 229 340 59% 67%

Housing units

The San Diego Housing Commission (SDHC) provides 

funding to certified Community Housing Development 

Organization (CHDOs, e.g., Townspeople) to develop 

and/or acquire approximately 35 units of affordable 

housing (FY 12: $1,350,000)

Objective 5.1. Provide 15 

percent of HOME funding to 

certified CHDOs, nonprofits to 

build affordable rental 

complexes and 

homeownership properties

Objective 5.2. Provide gap 

financing and technical 

assistance to nonprofit 

developers to build affordable 

rental complexes and 

homeownership properties

Housing units

GOAL 5: ADD TO THE SUPPLY OF AFFORDABLE RENTAL AND HOMEOWNERSHIP PROPERTIES AND UNITS, INCLUDING PERMANENT SUPPORTIVE HOUSING 

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  Funds allocated)

Source of funds:  HOME

Goal Performance Indicators

GOALS:  Annual & Cumulative Data Available to Date

Year of 

CON PLAN 

(FY)

The SDHC - Housing Production Program was allocated 

funds in FY 12 & FY 13 ($2,550,000 & $2,030,653 

respectively) to produce 75 affordable for-rent units 

through acquisition, rehabilitation or new construction.
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2010                     30 18 25% 15%

2011                     35 18 29% 15%

2012                     35 29%

2013                     30 25%

2014

Total                   130 36 120 108% 30%

2010                     30 0 100% 0

2011                      -   0                        -                         -   

2012                      -                          -   

2013                     35                        -   

2014

Total                     65 0 30 217% 0%

The SDHC - Housing Production Program was allocated 

$2,030,653 in  FY 13 to produce 35 affordable for-rent 

units through acquisition, rehabilitation or new 

construction.

The SDHC - Tenant Based Rental Assistance Program was 

allocated $400,00 and $308,860 in FY 12 and FY 13 

respectively, to provide tenant-based rental assistance 

vouchers.

Objective 5.3. Provide rental 

subsidies for low-income 

households

Objective 5.4. Acquire and 

rehabilitate units for sale as 

affordable homeownership 

properties

Housing units

Housing units

GOAL 5: ADD TO THE SUPPLY OF AFFORDABLE RENTAL AND HOMEOWNERSHIP PROPERTIES AND UNITS, INCLUDING PERMANENT SUPPORTIVE HOUSING 
Source of funds:  HOME
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Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based 

on adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2010                     94 104 22% 24%

2011                     98 115 23% 27%

2012                   100 23%

2013                     80 19%

2014

Total                   372 219 430 87% 51%

Goal Performance Indicators

Source of funds:  CDBG & HOME

Note 1:  An additional project example with CDBG funds would be the allocation of CDBG funds in FY 11, FY 12 and FY 13  ($215,000, $250,000 & $250,000 

respectively) to Community Housing Works.  This funding goes towards their Home Ownership Center and provides financial assistance towards first-time home 

buyers in the form of down payment grants and homebuyer loans.   

GOAL 6: INCREASE THE NUMBER OF LOW- TO MODERATE-INCOME HOUSEHOLDS WHO CAN BECOME HOMEOWNERS. 

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  

Funds allocated)1

Households

The San Diego Housing Commission 

provides financial assistance to 

approximately 85 households (80% AMI or 

less) to become first-time homebuyers.  

Assistance is provided in the form of 

downpayment assistance, deferred 

payment second trust deed loans and 

grants to cover closing costs (FY 12 & FY 

13:  $2.8M and $1M respectively, in HOME 

funds) 

Objective 6.1. Provide 

downpayment assistance to 

low- and moderate-income 

families to purchase a home.

Year of 

CON PLAN 

(FY)

GOALS:  Annual & Cumulative Data Available to Date
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Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2011                   640 0 17% 0%

2012                   315 8%

2013                   663 18%

2014

Total               1,618 #VALUE!           3,772 43% #VALUE!

2010                     55 3 28% 2%

2011                     17 2 9% 1%

2012                   420 210%

2013                     26 13%

2014

Total                   518 5 200 259% 3%

GOAL 7:  IMPROVE THE CONDITION OF THE CITY’S HOUSING STOCK AND FACILITIES THAT SERVE LOW- AND MODERATE-INCOME PERSONS, INCLUDING SPECIAL NEEDS POPULATIONS, AND 

GROUP HOMES

Source of funds:  CDBG & HOME

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

GOALS:  Annual & Cumulative Data Available to Date

Project Examples (Action Plan Year:  Funds allocated)Year of 

CON PLAN 

(FY)

Goal Performance Indicators

Objective 7.1. Assist low-

income owner-occupied 

households with needed 

emergency and critical repairs

Households

(1) SDHC was allocated $1M in HOME funds during FY 2012 

to be used towards the rehabilititation of owner-occupied 

housing (earning up to 80% of AMI); (2) The City Heights 

Community Development Corporation was awarded CDBG 

funds  to be used towards the rehabilitation of deteriorated 

single family owner-occupied homes (FY 13: $720,711)

Objective 7.2.  Fund necessary 

improvements to existing 

housing units occupied by low- 

to moderate-income residents, 

many with special needs, and 

facilities that serve special 

needs populations

Households & 

facilities1 

(1) The Boys and Girls Club of Greater San Diego was 

awarded CDBG funds towards the costs of construction of a 

2,500 square-foot Resource and Training center in 

Clairemont.  The facility will feature 4 classrooms to be 

utilized for multiple purposes such as to provide nutrition 

and fitness classes (FY 12: $650,000 in CDBG funds); (2) The 

City of San Diego was awarded CDBG funds towards 

improvements and upgrades in Memorial Community Park 

in SE San Diego (FY 13: $1,661,000); (3) Casa Familiar was 

awarded CDBG funds to carry out needed improvements in 

the homes of qualified households (FY 13: $300,619).
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2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

GOALS:  Annual & Cumulative Data Available to Date

Project Examples (Action Plan Year:  Funds allocated)Year of 

CON PLAN 

(FY)

Goal Performance Indicators

2010                   210 146 29% 20%

2011                   175 208 24% 28%

2012                      -   0%

2013                   130 18%

2014

Total                   515 354 730 71% 48%

Note 1:  Objective 7.2 aims to fund improvements to housing units as well as facilities.  As such, the goal performance indicators include how may households are assisted (with a 5-year goal of 

assisting 100 households) as well as how many facilities are improved (with a 5-year goal aiming to improve 100 facilities).  To date, projects aimed to provide assistance to 424 households and 

improve 94 facilities have been funded (for a total of 518).  The improvement of 5 facilities are the only projects completed to date (actuals above).

Objective 7.3.  Reduce lead-

based paint hazards in the 

City’s housing stock

Households

CDBG funds were allocated to the City of San Diego - 

Environmental Services Department to be utilized in the 

Lead Safety Enforcement Program.  The primary focus of 

the project isproactive code enforcement in targeted 

neighborhoods with the highest percentage of low-income 

residents living in rental units (FY 13:  $120,560)
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Year of CON 

PLAN (FY)

Annual 

Targeted Goals 

per Adopted 

Action Plans 

(FY 10 - FY 13)

Annual Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans FY 

10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based on 

FY 10 & FY 11 

CAPERs)  

GOAL 8: INCREASE OPPORTUNITIES FOR AFFORDABLE HOUSING TO BE LOCATED IN CLOSE PROXIMITY TO TRANSIT 

Per Council Policy 700-02, the City of San Diego does not carry out planning activities using CDBG funds. Studies pertaining to transportation uses of residents at TODs 

relative to parking requirements are an ongoing, general city and regional planning activity with no commitment of federal entitlement funds from the City.  The San 

Diego Housing Commission is currently working on a three-year Transit Oriented Development Straetgic Plan.  

2010 -2014 CON PLAN 

Objectives

Goal Performance 

Indicators

Project Examples (Action Plan Year:  Funds 

allocated)

GOALS:  Annual & Cumulative Data Available to Date

Page 11 of 16



Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2011

2012

2013

2014

Total 1

2010                   137 125 25% 23%

2011                   304 256 55% 47%

2012                   242 44%

2013                   230 42%

2014

Total                   913 381 549 166% 69%

GOALS:  Annual & Cumulative Data Available to Date

Year of 

CON PLAN 

(FY)

Goal Performance Indicators

Objective 9.1. Explore the energy 

efficiency industry as a solution to: 

1) decrease utilities costs; 2) 

provide jobs that pay a living 

wage; and 3) expand employment 

opportunities, all especially for low- 

to moderate-income households

Note 1:  Objective 9.2 was removed as part of the FY12 Action Plan given its outcomes were not measurable and it was considered to overlap with other objectives

GOAL 9: EXPAND OPPORTUNITIES FOR NEW INDUSTRIES WITH HIGHER-PAYING AND PROMOTIONAL OPPORTUNITIES AND EXPAND LOCAL SMALL BUSINESS

2010 -2014 CON PLAN Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  Funds allocated)

(1) Acción San Diego has been awarded funds to 

provide loans for the establishment or expansion of  

businesses that lack access to traditional forms of 

credit (Funds awarded in FY 11, FY 12 & FY 13 in the 

amounts of $243,836, $232,547 and $234,222 

respectively); (2) Horn of Africa was awarded funds to 

assist low-income women start or expand home-based 

child care businesses (FY 13: $148,736)

Objective 9.3. 1 Create and/or 

expand opportunities for 

microenterprises

Businesses 

Project

This objective has yet to be addressed.  The goal is to 

execute one project that addresses the overall goal 

and specific objective.

Source of funds:  CDBG
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Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year 

Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2010                   193 193 50% 50%

2011                   250 176 65% 46%

2012                      -                          -   

2013                      -                          -   

2014

Total                   443 369 386 115% 96%

2010                     83 83 100% 100%
2011                      -   38                        -   46%

2012                      -                       -                          -   

2013                      -                          -   

2014

Total                     83 121 83 100% 146%

Note 2:  The goal performance indicators include the number of clients served (83 as an FY 10 goal as well as the overall 5-year goal) and the number of facilities upgraded or 

rehabilitated as well as the number of households assisted through activities implemented by CDBOs (FY 11 goal of 38 noted above)

Note 1:  Objective 10.3 was consolidated into goal 13 and respective objectives as part of FY12 Action Plan given its outcomes were not measurable.  Objectives 10.2 & 10.4, 

while not quantifiable and hence removed from reporting requirements as part of the  FY12 Action Plan, do remain as overall program goals: (10.2) Consider creating a NRSA 

(Neighborhood Revitalization Strategy Area) to “jump start” revitalization in low- to moderate-income neighborhoods & (10.4) Annually fund public improvements to reduce 

vacant lots, reduce blight, and spur revitalization

GOAL 10: SUPPORT THE CONTINUED REVITALIZATION OF LOW- AND MODERATE-INCOME NEIGHBORHOODS. 

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  Funds allocated)

Source of funds:  CDBG

Goal Performance Indicators

Year of 

CON PLAN 

(FY)

GOALS:  Annual & Cumulative Data Available to Date

Objective 10.1. Continue 

funding code enforcement in 

targeted neighborhoods. 

1 Objective 10.5. Support CDBO 

activities in neighborhoods 

targeted for revitalization

The City Heights Community Development Corporation 

was allocated funds to implement minor upgrades and 

improvement projects in qualified facilities or 

residences.  Activities inlcude the installation of lights 

& security devices (smoke and/or carbon monoxide 

detectors), upgrades to improve accessibility and 

emergency repairs (FY 10: $218,456)

Households

City of San Diego - Neighborhood Code Compliance 

Division was awarded CDBG funds to provide proactive 

code enforcement activities within specific census 

tracts targeted to ensure the health and safety of low 

and moderate income residents (FY 11: $206,000)

Other2
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Year of 

CON PLAN 

(FY)

Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year 

Goal

% of 5-Yr Goal 

Targeted to 

date (based on 

adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

Objective 11.1. Explore the 

creation of programs such as: 

1) job creation and training; 2) 

street and façade 

improvements; 3) NRSA 

neighborhood investments 

(also included above); and 4) 

small business microenterprise 

lending.

Microenterprise assistance and job creation/training activities are eligible under CDBG. The street and façade improvement activities listed under Objective 11.1 are currently 

being implementing through other non-federal funding sources such as funds from Maintenance Assessment Districts and the City's Storefront Improvement Program.  Note 

the objective listed under this goal does not result in quantifiable performance measures and, given overlap between this goal and others, related measures/achievements are 

reported under goals 2, 9, or 10. 

GOAL 11: AS DOLLARS BECOME AVAILABLE, EXPLORE USING ADDITIONAL FINANCIAL RESOURCES TO CREATE NEW PROGRAMS 

2010 -2014 CON PLAN 

Objectives

Source of 

Funds

Funds 

allocated to 

date per 

Action Plans 

2010 - 2013

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  

Funds allocated)

GOALS:  Annual & Cumulative Data Available to Date
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Annual 

Targeted 

Goals per 

Adopted 

Action Plans 

(FY 10 - FY 13)

Annual 

Actual 

(completed) 

Goals to date 

(per FY 10 & 

FY 11 

CAPERs)

5-Year Goal

% of 5-Yr Goal 

Targeted to 

date (based 

on adopted 

Action Plans 

FY 10 - FY 13)  

% of 5-Yr Goal 

completed to 

date (based 

on FY 10 & FY 

11 CAPERs)  

2010                     15 21

2011                   509 0

2012                     17 

2013                       2 

2014

Total                   543 21 120 453% 18%

2010                      -                       -   

2011                      -                       -   

2012                      -   

2013                      -   

2014

Total                      -                       -                   -   

Note 1:  The 5-year goal performance indicator for this objective is being revised to more closely reflect the deliverables and scope of services of the contracts 

recently executed with Housing Opportunities Collaborative and Legal Aid Society 

Under 

consideration 1

Objective 12.2. Annually 

provide funding to support fair 

housing activities that benefit 

low- and moderate-income San 

Diegans through CDBG.

Number of 

organizations 

assisted

(1) Neighborhoods First:  LISC has been 

funded to provide technical assistance to 

non-profit organizations undertaking 

neighborhood revitalization projects (FY 

13:  $50,000 & FY 12: $100,000)

Objective 12.1. Provide 

training to increase the 

capacity of the City’s 

nonprofits.

Housing Opportunities Collaborative and 

Legal Aid Society were contracted by the 

City (as CDBG grantee) in May of 2012 to 

develop and administer programs to 

improve fair housing conditions and 

address discrimatory practices (FY  12 & FY 

13:  $523,869 from CDBG administration 

budget)

GOAL 12:  ENHANCE CAPACITY BUILDING OF NONPROFITS, INLCUDING THOSE THAT PROVIDE FAIR HOUSING ASSISTANCE

2010 -2014 CON PLAN 

Objectives

Goal 

Performance 

Indicators

Project Examples (Action Plan Year:  

Funds allocated)

Souce of funds:  CDBG

Goal Performance Indicators

GOALS:  Annual & Cumulative Data Available to Date

Year of 

CON PLAN 

(FY)
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Annual 

Targeted 

Goals per 

Adopted 

Action 

Plans (FY 

10 - FY 13)

Annual 

Actual 

(completed

) Goals to 

date (per 

FY 10 & FY 

11 CAPERs)

5-Year Goal

% of 5-Yr 

Goal 

Targeted to 

date (based 

on adopted 

Action 

Plans FY 10 - 

FY 13)  

% of 5-Yr 

Goal 

completed 

to date 

(based on 

FY 10 & FY 

11 CAPERs)  

2010                 43 43 614% 614%

2011                 19 19 271% 271%

2012                  -   

2013

2014

Total                 62 62 7 886% 886%

2010                   7 7 23% 23%

2011                   1 1 3% 3%

2012                  -   

2013

2014

Total                   8 8 30 27% 27%

Objective 13.2. Acquire 

and rehabilitate 

foreclosed properties and 

bank-owned homes to 

ensure that they do not 

fall into disrepair, causing 

neighborhood blight, by 

making them available 

for rent to low- and 

moderate-income 

families.

Housing units

The Neighborhood Stabilization Program (NSP) was 

established under the Housing and Economic Recovery 

Act (HERA) of 2008 for the purpose of stabilizing 

communities that have suffered from foreclosures and 

abandonment.  The San Diego Housing Commission 

(SDHC) administers NSP on behalf of the City of San Diego.  

Upon receipt of these funds, the SDHC established the 

First-Time Homebuyer program.  To date, these funds 

have helped 58 families purchase their first homes.  In 

addition, with leverage from other funding sources, NPS 

moneys allowed the redesign of a failed condominium 

project into a 31-unit affordable housing project in North 

Park.  This project, City Scene, held its grand opening in 

late June of 2012.  

Objective 13.1. Acquire 

and rehabilitate 

foreclosed properties and 

bank-owned homes to 

ensure that they do not 

fall into disrepair, causing 

neighborhood blight, by 

making them available 

for sale to eligible first-

time homebuyers.

Housing units

 

GOAL 13:  MAINTAIN THE QUALITY OF FORECLOSED HOUSING STOCK AND MAKE THE UNITS AVAILABLE TO LOW- TO MODERATE -INCOME LEVELS IF POSSSIBLE

Souce of funds:  This goal is being addressed through the Neighborhood Stabilization Program (NSP), a one-time supplemental CDBG stimulus grant scheduled to expire on 

March 31, 2013 (3-year program)

2010 -2014 CON PLAN 

Objectives

Goal Performance 

Indicators
Project Examples (Action Plan Year:  Funds allocated)

Goal Performance Indicators

GOALS:  Annual & Cumulative Data Available to Date

Year of 

CON PLAN 

(FY)
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