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I. GENERAL ASSESSMENT 
 
This Consolidated Annual Performance Evaluation Report (CAPER) for the City of San Diego (City) 
presents an assessment of the City’s progress in implementing its Consolidated Plan using CDBG, HOME, 
ESG, and HOPWA funds.  The 2005-2009 Consolidated Plan was developed as a five-year plan covering the 
period of July 1, 2004 through June 30, 2009.  The CAPER measures the City’s progress in achieving the 
goals and objectives for five years.  This 2006 CAPER summarizes the City’s progress in implementing the 
2005-2009 Consolidated Plan during the second year of the five-year period.  
 
 
A. Assessment of Five-Year Goals and Objectives 
 
During Fiscal Year 2006-2007 (FY07), the City had available the following HUD Community Planning and 
Development (CPD) funds to implement the Action Plan for FY07 and continuing objectives of the 2005-
2009 Consolidated Plan: 
 

CDBG FY07 Allocation: $15, 506,862 
CDBG Carryover Funds: $2,056,383 
CDBG FY05 Program Income:     $465,901 

 Subtotal: $18,029,146  
 

HOME FY07 Allocation: $8,514,694 
HOME Program Income Carryover Funds:    $3,026,486 

 Subtotal: $11,541,180 
 

ADDI FY07 Allocation: $146,587 
ADDI Carryover Funds: $293,767 

 Subtotal: $440,354 
 

ESG FY07 Allocation: $664,740 
 Subtotal:    $664,740 
 

HOPWA FY06 Allocation:1 $2,527,000 
 Subtotal:  $2,527,000 
 

 Total: $33,202,420 
 
Much of the carryover funds have already been committed for activities identified in previous Action Plans 
that the City continued to implement during FY07.   
 
1. Housing Activities 
 
Five-Year Consolidated Plan Goals and Objectives 

Expand and preserve a continuum of affordable housing opportunities 
Revitalize low and moderate income neighborhoods to create healthy and sustainable communities 

 
                                                 

1The HOPWA FY06 allocation is from HUD’s PY 05 entitlement.  This CAPER includes HOPWA activities that will be 
funded using prior PY 05 entitlement of $2,527,000.  The PY06 entitlement amount of $2,549,000 will be utilized to fund HOPWA 
activities for FY 08, which begins July 1, 2007. The PY07 entitlement of $2,551,000 will be released in a Development NOFA (Notice 
of Funding Availability) following the completion of a substantial amendment. The substantial amendment is expected to be 
completed by the end of June, 2007, with the NOFA expected to be issued immediately following the substantial amendment. 
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For the FY05-09 Consolidated Plan, the quantified objectives are: 
Through various homeownership assistance programs, assist 403 low and moderate income renter-households 
with homeownership opportunities over the next five years (an average of 80 renter-households annually). 
Through various rehabilitation assistance programs, assist 4,250 (850 annually) low and moderate income 
owner-households directly over the next five years and 750 (150 annually) housing units for low income tenants 
over the next five years. 
Assist 2 CHDOs annually with funds to expand and preserve affordable housing by providing 140 housing 
units over the next five years (28 units annually). 
Provide at least 550 affordable housing units over the next five years (110 units annually) through the Housing 
Production Program. 
Provide fair housing services to 2,500 households over the next five years. 

 
Five-Year and FY07 Action Plan Priorities:  High and Medium Priorities were identified by ranking a 
variety of household income and housing groups, and the activities which are targeted to those specific 
populations.  Table 1 summarizes the priorities established in the five-year Consolidated Plan and FY 2006 
Action Plan.  According to data provided by HUD in 2003 using 2000 Census data, the nature and extent of 
housing assistance needs in the City of San Diego are summarized in Table 2. 
 

Table 1 
Five-Year and FY07 Housing Priorities 

Household Type Income Priority Need Level 
0-30% High 
31-50% High Small Related 
51-80% Medium 
0-30% High 
31-50% High Large Related 
51-80% Medium 
0-30% High 
31-50% High Elderly 
51-80% Medium 
0-30% High 
31-50% High 

Renter 

Other 
51-80% Medium 
0-30% Medium 
31-50% High Small Related 
51-80% Medium 
0-30% High 
31-50% High Large Related 
51-80% Medium 
0-30% High 
31-50% High Elderly 
51-80% Medium 
0-30% High 
31-50% High 

Owner 

Other 
51-80% Medium 
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Table 2 
Housing Assistance Needs of Low Income Households – 2000 Census 

Renters Owners 

Household by Income  and Housing 
Problem Elderly

Small 
Families

Large 
Families

Total 
Renters Elderly 

Total 
Owners

Total  
HHs 

Ext. Low Income (0-30% AMI) 7,425 13,605 6,145 44,080 5,170 11,613 55,693 
   % with any housing problem 68% 87% 95% 82% 69% 74% 80% 
       % with cost burden > 50% only 46% 44% 6% 48% 49% 54% 49% 
       % with cost burden >30% to 50% only 16% 6% 2% 6% 19% 12% 8% 
Low Income (31-50% AMI) 5,503 12,990 6,760 37,033 6,614 13,758 50,791 
    % with any housing problem 72% 81% 91% 85% 50% 68% 80% 
       % with cost burden > 50% only 35% 19% 5% 28% 30% 38% 30% 
       % with cost burden >30% to 50% only 32% 31% 8% 29% 20% 17% 26% 
Moderate Income (51-80% AMI) 4,459 16,105 6,740 47,383 10,797 27,705 75,088 
    % with any housing problem 60% 61% 80% 63% 31% 57% 61% 
       % with cost burden > 50% only 17% 5% 1% 8% 15% 23% 13% 
       % with cost burden >30% to 50% only 38% 30% 10% 33% 30% 23% 30% 
Total Households 23,971 79,444 27,359 227,238 57,315 223,284 450,522 
    % with any housing problem 55% 51% 80% 52% 26% 34% 43% 
Abbreviation:  HHs = Households. 
Source:  Comprehensive Housing Affordability Strategy (CHAS), 2003. 

  
 
FY07 Action Plan Planned Activities:  The City’s FY07 Action Plan identified the following Housing 
Activities eligible for funding this past year: 
 
Tools for Homeownership: 

Downpayment/Closing Cost Assistance Grants 
Shared Appreciation and Condominium Conversion  Loans 
American Dream Downpayment Initiative (ADDI) Program 

 
The performance objectives established for these activities included the following: 

Objective: Economic opportunity 
Outcome: Affordability 
Outcome Statement: Create housing opportunities with improved and new affordability  
Indicators: Number of households moving from rental to homeownership 
Five-Year Objectives: 403 households assisted with various federally funded homeownership programs 
One-Year Objectives: 26 households assisted with various homeownership programs, of which 49% are 

anticipated to be minorities 
Geographic Location: Community-wide (Low Income Clientele Benefit) 
Funding Sources: HOME - $592,736 annually  
 ADDI - $146,587 annually   

 
 
Tools for Rehabilitation: 

Owner-Occupied Rehabilitation Programs (Zero-Percent Deferred Loans and Three-Percent Interest 
Loans) 
Exterior Enhancement Grants 
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Lead Paint Hazard Reduction Programs (Zero-Percent Deferred Loans and HUD Lead Hazard Control 
Grants) 
Renter-Occupied Rehabilitation Programs (Zero Interest Loans and Three-Percent Simple Interest 
Loans) 
Accessibility Grants for Tenants with Disabilities 
Mobile Home Repair Grants 

 
The performance objectives established for these activities included the following: 

Objective: Decent Housing. 
Outcome: Accessibility/Availability.2 
Outcome Statement: Accessibility for the purpose of providing decent housing 
Indicators: a. Total number of owner-occupied units rehabilitated. 
 b. Total number of rental units rehabilitated. 
Five-Year Objectives: 4,250 low and moderate income owner-occupied households and 750 low income 

renter-occupied households assisted through the various rehabilitation programs 
One-Year Objectives: 780 low and moderate owner-occupied households and 140 low income renter-

occupied households assisted through the various rehabilitation programs 
Geographic Location: Communitywide (Low and Moderate Income Housing Benefit) 
Funding Source: HOME - $500,000 
 CDBG - $ 500,000 

 
 
New Construction and Acquisition/Rehabilitation: 

Community Housing Development Organizations 
 

The performance objectives established for these activities included the following: 
Objective: Decent Housing 
Outcome: Affordability 
Outcome Statement: Affordability for the purposes of providing decent housing 
Indicators: a. Total number of units assisted with HOME funds. 
 b. Number of years of affordability. 
Five Year Objectives: 10 CHDOs/140 housing units 
One Year Objective: 2 CHDOs/28 housing units 
Geographic Location: Community wide (low and moderate income housing benefit) 
Funding Source: HOME - $1, 277,204 

 
 

Ancillary Programs and Services Supporting Housing: 
Housing Production Program 

 
The performance objectives established for this activity included the following: 

Objective: Decent Housing 
Outcome: Affordability 
Outcome Statement: Affordability for the purposes of providing decent housing 
Indicators: a. Total number of units assisted with HOME funds. 
 b. Number of years of affordability. 
Five Year Objectives: 550 housing units 
One Year Objective: 75 housing units 
Geographic Location: Community wide (low and moderate income housing benefit) 
Funding Source: HOME - $5, 293,285 

 

 
                                                 

2The original named Objective, Outcome and Outcome Statement for some programs in this CAPER have been modified 
to reflect subsequent direction from HUD; however, the specific performance objectives themselves were not changed. 
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Fair Housing and Tenant/Landlord Services 
 
The performance objectives established for this activity included the following: 

Objective: Suitable Living Environment 
Outcome: Availability/Accessibility 
Outcome Statement: Accessibility for the purposes of creating a suitable living environment 
Indicators: a. Number of workshops held 
 b. Number of clients assisted with counseling 
 c. Number of collaborative meetings with City departments and community 

organizations 
 d. Number of follow up contacts with clients to ensure sustainability 
Five-Year Goal: 2,500 households 
One-Year Goal: 925 people served  
Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit) 
Funding Source: CDBG - $159,000 

 
FY07 and Cumulative Accomplishments:  Table 3 summarizes FY07 accomplishments in furthering the 
Consolidated Plan Five-Year and FY07 Goals and Objectives stated above.  Table 4 summarizes the City’s 
cumulative accomplishments.  Accomplishments under specific implementing programs are discussed in 
detail following the tables.  During FY07, the City met its housing goals:  156 affordable units were 
completed in three separate developments where HOME funds were used (See Table 11).  Extremely low and 
low income households assisted met the Section 215 affordable housing criteria. 
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Accomplishments in FY07 
Homeowner Assistance Programs: 
HOME and ADDI funds were used to fund a variety of Homeownership Programs in FY07.  Specifically, 
HOME/ADDI funds were used to provide low income homebuyers with flexible-affordable mortgage loan 
products, homeownership counseling and education, and downpayment and closing cost assistance.   Using 
HOME funds, the City provided three deferred interest loans, and the ADDI funds were used to provide 16 
downpayment assistance grants.  A total of 18 distinct households were assisted (one family received both a 
loan and a grant).  Additional households were assisted with other resources such as redevelopment set-aside, 
inclusionary housing State CalHome funds, and Housing Trust Funds. 
 
In addition, CDBG expenditures also provided underwriting services for homebuyer loans and grants, and 
information and technical support for private lenders and realtors.  These funds were administered through 
two agencies.   
 
Rehabilitation Assistance Programs: 
During the FY07 reporting year, HOME and CDBG funds were allocated for the purposes of rehabilitating 
housing.  Overall, 77 owner-occupied units were rehabilitated with HOME and CDBG funds, and 432 renter 
and owner-occupied households were assisted with minor rehabilitation and repairs using CDBG funds.  In 
addition, 130 owner-occupied and 235 affordable rental housing units were rehabilitated using non-HOME 
funds, but for which administrative costs were partially covered by CDBG funds. In total, 616 owner-
occupied households and 258 renter-occupied households were assisted. 
. 
Acquisition/Rehabilitation: 
Seven CHDO rental housing units were acquired/rehabilitated during FY 2007, three of which were HOME-
assisted, and 135 HOME-units are currently undergoing rehabilitation. A substantial number of these will be 
completed in FY08.  In addition, 227 non-HOME affordable rental housing units are near completion and 
will be reported in next year’s CAPER. 
 
Lead-Based Paint Hazard Abatement: 
LBP information was provided to all applicants seeking assistance.  Of the above referenced rehabilitated 
units, 56 owner-occupied and 202 rental units had lead hazards removed through HUD Lead Hazard Control 
Grant and Demonstration Grants which were awarded to the City.  
 
New Construction: 
The City uses a variety of funding sources to assist in the development of new, affordable housing, including 
CDBG, HOME, redevelopment housing set-aside, and local funds such as Housing Trust Funds, and Coastal 
and Inclusionary Housing Funds.  During the past year, two new, affordable developments were completed 
with the help of HOME funds, resulting in 149 restricted units, 40 of which are HOME-assisted.  These 
developments were funded from allocations from prior years.  Another 163 affordable units are under 
construction and near completion, of which 34 are HOME-assisted.  Table 11 in Section III of this CAPER 
details the developments completed and underway. 
 
Fair Housing Services: 
The Fair Housing Council of San Diego (FHCSD) was provided $59,000 in CDBG funds in conjunction with 
$88,000 in SDHC funds in FY07 to provide comprehensive fair housing services for the City.  FHCSD 
addresses unlawful housing discrimination through programs of advocacy, public outreach and education, 
technical assistance, investigation and enforcement of housing discrimination complaints, and research and 
technical contracts.   
 
Other organizations provide homeownership counseling, fair housing and landlord tenant dispute resolution 
services to City residents as well.  CDBG funds were allocated to three agencies for these supportive housing 
services in the amount of $211,500 during FY07 (Bayside, CHW, and SD Home Loan Counseling).  



 

FY07 CAPER Page 9   September 2007 

 
2. Community and Supportive Services  
 
Five-Year Consolidated Plan Goals and Objectives 

Provide community and supportive services for low and moderate income persons and those with special 
needs 
Support efforts to develop/complete the Continuum of Care System for the homeless through the provision of 
emergency shelters, transitional housing, permanent supportive housing, and supportive housing services 

 
For the FY05-09 Consolidated Plan, the quantified objectives are: 
 
Neighborhood Improvement: 

Improve 5,000 units (1,000 units annually) through code compliance 
 
 
Homeless: 

Assist 1,500 homeless persons (900 persons annually through emergency shelters and transitional housing 
Outreach to 20,000 homeless persons (4,000 persons annually – duplicated counts)  

 
 
Persons with HIV/AIDS: 

Over 5 years, assist 320 households with HIV/AIDS with Tenant Based Rental Assistance and 508 households with 
emergency housing.  Annually assist 80 households with TBRA and 107 households with emergency housing 
Assist in the development of transitional housing for persons with HIV/AIDS 
Provide a range of supportive services to 55,000 duplicated households (approximately 13,750 unduplicated) over 5 
years and 348 duplicated individuals annually (approximately 139 unduplicated individuals annually). 
Provide housing and information referral services to 3,655 (duplicated) households over 5 years and 9,139 
duplicated individuals annually. 

 
 
Persons with Other Special Needs: 

Provide a range of supportive services for 10,000 persons with special needs (8,000 persons low and moderate 
income annually) 

 
Five-Year and FY07 Action Plan Priorities: The City has identified the following Community and 
Supportive Services priorities: 
 

High Priority for services for seniors, persons with disabilities, youth and children, employment training, 
homeless, and persons with HIV/AIDS 
Medium Priority for transportation, substance abuse, health, lead-hazard screening, and crime awareness 
services  

 
FY07 Action Plan Planned Activities:  The City’s FY07 Action Plan for Community and Supportive 
Services identified the following activities eligible for funding this past year: 
 
Neighborhood Improvement: 

Neighborhood Code Compliance Program 
 



 

FY07 CAPER Page 10   September 2007 

The performance objectives established for this activity included the following: 
Objective: Suitable Living Environment and Decent Housing 
Outcome: Improved Accessibility/Availability 
Outcome Statement: Enhance suitable living environment and create decent housing with improved 

accessibility/availability 
Indicators: a. Total number of units brought into compliance 
 b. Total number of households served 
Five-Year Objectives: 5,000 housing units 
One-Year Objectives: 1,000 housing units 
Geographic Location: Targeted low to moderate income areas (Low and Moderate Income Area Benefit) 
Funding Source: CDBG - $867,541 

 
 

Supportive Services for the Homeless: 
Emergency Shelters and Transitional Housing 
Winter Shelter Program 
 

The performance objectives established for these activities included the following: 
Objective: Suitable living environment 
Outcome: Improved accessibility 
Outcome Statement: Enhance suitable living environment for the homeless through improved accessibility to 

emergency shelters and transitional housing and assistance with addressing their 
immediate and longer-term housing needs 

Indicators: a. Total number of homeless persons with improved access 
 b. Total number of beds available 
 c. Total number of shelter nights made available 
Five-Year Goal: 10,500 homeless persons3 
One-Year Goal: a. 2,100 unduplicated homeless persons with improved access (1,500 Winter Shelter 

Program; 500 Family Shelter Program) 
  b. 560 beds available (410 WSP; 150 FSP) to homeless persons 
 c. 58,850 shelter nights made available to homeless persons 
Geographic Location: Community-wide (Very and Low-Income Clientele Benefit) 
Funding Source: Winter Shelter Program (CDBG $115,260; ESG $29,740) 
 Family Shelter Program (ESG 635,000) 

                                                 
3 The FY05-FY09 Consolidated Plan separates the Emergency Shelters/Transitional Housing Program from the Winter 

Shelter Program.  Additionally, the five-year goal of 4,000 homeless persons represents a duplicated count. In an effort to maintain 
consistency with reporting requirements, the FY07 Action Plan includes a five-year goal of 10,500 homeless persons.  This count 
combines the Emergency Shelter/Transitional Housing Program and the Winter Shelter Program and represents an unduplicated 
homeless count.    
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Homeless Outreach Team (HOT) and Serial Inebriate Program (SIP) 

 
The performance objectives established for this activity included the following: 

Objective: Suitable living environment 
Outcome: Improved accessibility 
Outcome Statement: Enhance suitable living environment for the homeless through improved accessibility to 

housing and case management 
Indicators: a. Total number of contacts with chronic homeless persons 
  b. Total number of homeless persons with improved access 
 c. Total number of placements into housing 
Five-Year Goal: 20,000 homeless persons 4 (duplicated counts) 
One-Year Goal: a. 1,500 contacts with chronic homeless persons 
  b. 378 unduplicated homeless persons with improved access 
 c. 225 unduplicated placements into housing 
Geographic Location: Community-wide (Very and Low-Income Clientele Benefit) 
Funding Source: CDBG - $50,000 
 
 
Neil Good Day Center 

 
The performance objectives established for this activity included the following: 

Objective: Suitable living environment 
Outcome: Improved accessibility 
Outcome Statement: Enhance suitable living environment for the homeless persons through improved 

accessibility to a day refuge, basic amenities, and/or community services 
Indicators: Total number of homeless persons with improved access. 
Five-Year Goal: Not originally reported  
One-Year Goal: 250 unduplicated homeless persons 
Geographic Location: Community-wide (Very Low and Low-Income Clientele Benefit) 
Funding Source: CDBG - $400,000 

 
 

Senior Transitional Housing Program 
 

There were no specific performance objectives established for this activity.  No FY07 CDBG funds were 
allocated toward the Senior Transitional Housing Program.  Centre City Development Corporation provided 
funding for the program. 
 
Housing and Supportive Services for Persons with HIV/AIDS: 

Housing Assistance 
 

                                                 
4 The 20,000 homeless persons goal in the FY05-FY09 Consolidated Plan incorrectly included results from the Serial 

Inebriate Program (SIP).  The SIP program is not funded with CDBG funds and therefore annual outcome results will not include 
persons served by this program.   
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The performance objectives established for this activity included the following: 
Objective: Decent Housing 
Outcome: Affordability  
Outcome statement: Create decent housing with improved/new affordability  
Indicators: a.  Number of participants assisted 
 b.  Number of leased units that meet HUD established Housing Quality Standards    
 c.  Rent payments for program participants 
 d.  Number of emergency housing beds for persons with HIV/AIDS 
Five Year Goal: Provide Tenant Based Rental Assistance to 320 households; and  
 funding for 508 emergency housing beds.  
One-Year Goal: a.  Provide assistance for up to 80 participants  
 b.  Ensure 100% of units leased in the program meet HUD established Housing Quality 

Standards    
 c.  Ensure 100% of HOPWA program participants pay no more than  30% of monthly-

adjusted income toward rent 
 d.  Provide funding for 100 emergency housing beds for persons with HIV/AIDS 
Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit) 
Funding Source: HOPWA –  $1,025,072 

 
 

Transitional Housing Development 
 
The performance objectives established for this activity included the following: 

Objective: Decent Housing  
Outcome: Availability and affordability  
Outcome Statement: Create decent housing with improved/new affordability 
Indicators: a.  Number of transitional housing beds supported 
 b. Number of Residential Care Facility beds for the chronically ill (RCFCI) operated 
 c. Number of transitional housing facilities meeting Housing Quality Standards 
 d. Rent payments for program participants 
Five Year Goal: Continue to assist in the development of transitional housing for persons with HIV/AIDS 

in the City and County, with the goal of achieving new housing opportunities for persons 
with HIV/AIDS. 

One-Year Goals: a.  Provide funding to support up to 53 transitional housing beds 
 b. Provide funding for the operation of 20 Residential Care Facility beds for the 

chronically ill (RCFCI) 
 c. Ensure 100% of all transitional housing facilities meet Housing Quality Standards 
 d. Ensure all HOPWA program participants pay no more than 30% of monthly-adjusted 

income toward rent 
Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit) 
Funding Source: HOPWA - $976,075 
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Supportive Services 
 
The performance objectives established for this activity included the following: 

Objective: Suitable Living Environment 
Outcome: Sustainability   
Outcome Statement:  Enhance suitable living environment through improved sustainability 
Indicators: a.  Number of moving services  
 b. Number of participants served with case management  
 c. Number of apartments provided residential services  
 d. Number of training sessions   
Five Year Goal: Provide supportive services for 55,000 duplicated individuals and approximately one-

fourth unduplicated  
One-Year Goal: a. Increase public awareness of HOPWA funded programs by providing 3 educational 

training sessions throughout the County 
 b.  Fund and provide moving services for to 135 participants 
 c. Fund intensive case management services for up to 100 HOPWA program participants  
 d.  Fund the coordination of residential services for 20 apartments in 3  
 complexes    
Geographic Location: Community-wide  
Funding Source:  HOPWA --  $338,236 

 
 
Information Referral 
 

The performance objectives established for this activity included the following: 
Objective: Decent Housing  
Outcome: Availability/Accessibility 
Outcome Statement:   Enhance decent housing through improved availability/accessibility 
Indicators: a. Number of clients assisted 
 b. Number of clients accessing housing services on line 
 c.  Number of clients receiving Information and Referral services in  office   
Five Year Goal:  Provide a user-friendly housing information and referral system to          3,655 persons 

living with HIV/AIDS 
One Year Goal: a. Increase number of persons living with assisted HIV/AIDS to 11,800 
 b.  Serve 3,500 persons with improved access to housing Information and Referral 

services via the Internet. 
 c. Serve 8,300 clients in Information and Referral offices.  
Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit) 
Funding Source: HOPWA - $68,738 
 

 
Supportive Services for Other Special Needs Groups: 

Senior services, youth services, disabled services, services for transitional residents, job training and 
placement services, and fair housing services. 
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The performance objectives established for this activity included the following: 
Objective: Suitable living environment 
Outcome: Improved accessibility 
Outcome Statement: Enhance suitable living environment for low and moderate income persons through 

improved accessibility to senior, youth, disability, HIV/AIDS, and other community 
services 

Indicators: a. Total number of persons 
 b. Income levels of assisted persons 
Five-Year Goal: 10,000 people with special needs 
One-Year Goal: a. 2,000 unduplicated persons with improved access 
  b. 51% of unduplicated persons assisted will have low and moderate income levels 
Geographic Location: Community-wide (Very and Low-Income Clientele Benefit) 
Funding Source: CDBG – $1,695,769 

 
 
FY07 and Cumulative Accomplishments  
In FY07, 188 programs received CDBG funding to provide general and supportive services for low and 
moderate income persons and persons with special needs.  These programs provided a range of services, 
including senior and youth services, services for the disabled, general counseling and support, job 
placement/workforce development, child care and pre-school programs, services for victims of domestic 
violence, legal services and HIV/AIDS services. 
 
Neighborhood Improvement: 
Through the Neighborhood Code Compliance Program, CDBG funds were expended on 24 projects in this 
category in FY07.  Activities include six proactive code enforcement teams, a targeted effort to eliminate 
vacant and dilapidated buildings, a volunteer code compliance program and specialized inspections related to 
right of way barriers. 
 
Continuum of Care for the Homeless: 
Table 5 summarizes the activities and programs funded with ESG, CDBG, and HOPWA funds to assist the 
homeless from a continuum of care approach.  Overall, the City provided 565 year-round shelter beds 
(including 415 winter shelter beds and 150 transitional housing beds).  A total of 5,295 unduplicated homeless 
persons were served.  In addition, the Homeless Outreach Team made 936 contacts with homeless persons, 
assisting 998 unduplicated persons over the past year. 
 

Table 5 
Summary of FY07 Continuum of Care Accomplishments5 

 # Assisted # Beds # Bed Nights 
Outreach & Assessment (HOT) 998  unduplicated NA NA 
Emergency Shelter 415 49,800 
Transitional Shelter 150  54,750 
Support Services 

4,297 
unduplicated 

NA NA 
Totals 5,295 565 104,550 

 
 
Outreach and Assessment : 
One program was funded under this category with CDBG funds: the Homeless Outreach Team Project 
which provided clinical and legal assessment to homeless individuals on the street.  A total of 2,376 
unduplicated clients were served. 
 
Emergency Shelters: 
Emergency shelter programs funded in FY07 included the following: 
                                                 

5Includes non-HOPWA accomplishments only. 
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CDBG and ESG 
Winter Shelter Program operated by the City of San Diego provided emergency shelter and services from 
December–May, the coldest months of the year.  During FY07, 415 beds were made available, and 
49,800 bed nights were provided  
 
HOPWA 
Intensive AIDS Case Management program sponsored by the San Diego County Health and Human 
Services Agency provided case management and supportive services.  The agency assisted 121 
households during FY 06.  
 
Center for Social Support and Education provides mixed housing services, including emergency housing.  
During FY06, 79 households were assisted. 

 
Transitional Housing: 
Five transitional housing programs were funded in FY07; one with ESG funds and four with HOPWA funds.  
Specifically: 

 
ESG 
Cortez Hill Family Center operated by the YWCA provided family-oriented transitional housing and 
services to promote self-sufficiency and family stabilization.  During FY07, the shelter provided 150 beds 
and a variety of support services.  A total of 54,750 bed nights were provided. 
 
HOPWA 
HOPWA funds assisted the provision of the following: 

9 beds in a transitional group home, Casa del Sol, sponsored by PACTO Latino AIDS Organization.  
In FY06, 9 clients received assistance. 
8 beds in a transitional group home, Casa Truax, sponsored by PACTO Latino AIDS Organization.  
In FY06, 8 clients received assistance.  
10 beds in a clean and sober living group home, Community Connection Resource Center.  In FY06, 
30 clients received assistance. 
26 beds in a transitional group home, Josue Homes, sponsored by St. Vincent de Paul village, Inc.  In 
FY06, 114 clients received assistance. 

 
Support Services: 
One program was assisted with CDBG funding: 
 

CDBG  
The Neil Good Day Center, operated by Alpha Project for the Homeless, provided day retreat and basic 
support services to homeless individuals seeking access to existing social services.  In FY07, the program 
served 1,921 unduplicated homeless persons. 
. 

Permanent Housing/Independent Supportive Housing: 
No permanent housing or independent supportive housing programs were funded with Community 
Development and Planning funds (CDBG, ESG, or HOPWA) from HUD in FY07.   
 
Supportive Services for Persons with HIV/AIDS: 
San Diego County administered the allocation of $2,527,000 of HOPWA funds in FY06.  Most of these 
funds were expended in direct service contracts with agencies and non-profit organizations providing direct 
services to persons with HIV/AIDS.   
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Supportive Services for Other Special Needs Groups: 
FY07 expenditures in this category consisted of a variety of types of supportive services, many of which are 
targeted to specific populations such as senior citizens, youth, disabled persons, persons living with or 
affected by HIV/AIDS, and persons in need of other social and community services. 

 
Table 6 

Consolidated Plan – FY 2007 Community and Supportive Service Accomplishments 

Activity 
Resources 
Utilized 

Number of Persons 
or HHs Assisted Comments 

Neighborhood Improvement 
Neighborhood Code Compliance: 1,000 
housing units CDBG 1,733 organizations Organizations include units, 

businesses and vacant lots. 
Homeless Persons 
Emergency Shelters and Transitional 
Housing/Winter Shelter: 900 homeless persons ESG 2,376 unduplicated 

persons  

Homeless Outreach 378 homeless persons 
(duplicated) CDBG 998 unduplicated 

persons 
Original objective of 4,000 
represents duplicated persons 

Persons with HIV/AIDS 
Housing Assistance: 80 households with TBRA HOPWA 90 HHs for TBRA r  
Transitional Housing  HOPWA 213 households  
Supportive Services 363 unduplicated persons 
(includes emergency shelter beds) HOPWA  443 households  

Information Referral: 9,139 duplicated persons HOPWA 24,000 persons  
Persons with Special Needs    
Senior Services CDBG 1,867 persons  
Youth Services CDBG 2,387 persons  
Disabled Services CDBG 2,562 persons  
Persons Living w/ or Affected by HIV/AIDS CDBG 735 persons  
Other Social/Community Services CDBG 837 persons  
Battered and Abused Spouses CDBG 85 persons  

Tenant/Landlord Counseling CDBG 2,056 Persons or HHs Other fair housing actions are 
reported elsewhere 

 
 
3. Public Improvements and Community Facilities 
 
Five-Year Consolidated Plan Goals and Objectives:   

Revitalize low and moderate income neighborhoods to create healthy and sustainable communities 
 
For the FY05-09 Consolidated Plan, the objectives are: 

Improve 90 facilities over five years – streets, parks and recreation facilities, special needs group facilities, 
neighborhood facilities, and infrastructure 
Make a range of public improvements for ADA compliance 
Continue to facilitate public improvements using Section 108 loans 

 
Five-Year and FY07 Action Plan Priorities: The City has identified the following Public Improvements 
and Community Facilities priorities: 

High Priority for ADA/architectural barrier removal, senior centers, handicapped centers, homeless facilities, 
youth centers, neighborhood facilities/libraries, parks and recreation facilities, street improvements, and 
sidewalks 
Medium Priority for child care centers, health facilities, parking facilities, water/sewer improvements, solid 
waste disposal improvements, flood drain improvements, and other public facilities/ infrastructure 
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FY07 Action Plan Planned Activities:  The City’s FY07 Action Plan for Public Facilities and Community 
Facilities identified the following activities eligible for funding this past year: 
 
Public Facilities Program – 49 public/community facilities to be improved 

Street improvements with an emphasis on those related to revitalization efforts 
Parks and recreation improvements 
Special needs group facilities 
Neighborhood facilities 
Infrastructure improvements 

 
The performance objectives established for these activities included the following: 

Objective: Suitable Living Environment 
Outcome: Sustainability 
Outcome Statement: Enhance suitable living environment through improved sustainability 
Indicators: a. Total number of public facilities targeted 
 b. Total number of street improvement projects completed 
 c. Total number of infrastructure improvements completed 
 d. Total number of parks improvements completed 
Five-Year Goal: 90 public facilities 
One-Year Goal: 49 public facilities  
Geographic Location: Targeted low to moderate income areas (Low and Moderate Income Area Benefit) 
Funding Source: CDBG - $3,493,295 

 
 
ADA Transition – 3 public/community facilities to be improved 

Barrier removal program in City-owned facilities, particularly for ramp installation 
 

The performance objectives established for this activity included the following: 
Objective: Suitable living environment 
Outcome: Improved accessibility  
Outcome Statement: Enhance suitable living environment through improved/new accessibility 
Indicators: a. Total number of buildings retrofitted 
 b. Number of curb ramps installed 
 c. Number of audible signals installed 
 d. Number of complaints received and resolved 
 e. Number of evaluation and coordination of solutions for accessibility complaints at 

beaches, parks, lakes and City sidewalks. 
Five-Year Goal: The removal of a range of physical and programmatic barriers throughout the City for 

disability access. 
One-Year Goal: a. Retrofit of five public buildings  
 b. Installation of 40 curb ramps  
 c. Installation of 5 audible signals using the latest technology. 
 d. Evaluation and coordination of solutions for 200 accessibility complaints at beaches, 

parks, lakes and City sidewalks. 
 e. Resolution of 100 Title 24/neighborhood code complaints regarding private entities and 

Public-Right-of-Way 
Geographic Location: City-wide (Low and Moderate Income Clientele Benefit) 
Funding Sources: CDBG - $1,703,949 
 
 

Section 108 Loan Guarantee – 15 loans, 18 projects 
Repay loans and pursue other public improvement projects 
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The performance objectives established for this activity included the following: 
Objective:  Suitable Living Environment 
Outcome: Improving sustainability by promoting viable communities 
Outcome Statement:  Enhance living environment through improved sustainability 
Indicators:  Individuals or households with new or improved public improvements or public facilities, 

# of sites with blight removal  
Five Year Goal:   A range of public improvements throughout the City 
One Year Goal Completion of 5 projects which will result in 84,700 individuals with improved access to 

public facilities or benefiting from public improvements and elimination of blight from 
one site 

Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit, also Slum/Blight 
eradication) 

Funding Sources: Loan proceeds 
 

 
FY07 and Cumulative Accomplishments  
Public Improvements: 
Public Improvements is a broad category which includes a number of physical development activities.  These 
include renovations, construction and acquisition of facilities such as Boys and Girls Clubs, community health 
clinics, cultural and social centers and to public facilities such as libraries, parks, and recreation centers; street 
and alley repairs; sidewalk and streetscape projects related to commercial revitalization; and tree planting and 
other neighborhood beautification/identification activities. In FY07, 119 projects were completed or 
underway in this category with CDBG funds, including: 

nine general public facilities 
two centers for the homeless 
one park and recreational facility 
street improvements that would benefit 7,399 persons 
one sidewalk 
five health facilities  
101 tree plantings 

 
ADA Transition: 
CDBG funds were expended on various architectural barrier removal projects in FY07, most of which were 
administered directly by the City.  Projects included retrofit of City and neighborhood facilities to increase 
accessibility and installation of curbs, ramps, and audible traffic signals. 
 
 
4. Economic Development and Anti-Poverty Activities 
 
Five-Year Consolidated Plan Goals and Objectives:   

Promote economic development opportunities 
Promote self-sufficiency 
Increase financial literacy and wealth-building assets 

 
For the FY05-09 Consolidated Plan, the objectives are: 

Provide assistance to 50 businesses over five years (10 businesses annually) 
Create 75 jobs for low and moderate income residents over five years (15 jobs annually) 

 
Five-Year and FY07 Action Plan Priorities:  The City has established the following priorities for 
Economic Development Activities during the planning period: 

High Priority for micro-enterprise assistance, rehabilitation of publicly or privately owned commercial and 
industrial properties, and commercial/industrial infrastructure development 
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Medium Priority for assistance for for-profit businesses/organizations, technical assistance, and other 
commercial/industrial improvements 

 
FY07 Action Plan Planned Activities:  The City’s FY07 Action Plan for Economic Development and Anti-
Poverty identified the following activities eligible for funding this past year: 
 
Office of Small Business – 9 projects providing technical and financial assistance to 10 businesses: 
Business Retention, Attraction, and Creation 

Revitalization of Older and/or Low and Moderate Income Neighborhoods 
Storefront Improvements Program 

 
The performance objectives established for this activity included the following: 

Objective:  Economic Opportunity 
Outcome: Accessibility/ Availability 
Outcome Statement:  Provide economic opportunity through improved/new accessibility 
Indicators:  a.  Total number of businesses assisted 
 b.  Total number of new jobs created 
Five-Year Objectives: 50 businesses to be assisted directly and 75 jobs to be created 
One-Year Objectives: nine (9) commercial revitalization projects; ten businesses assisted and 15 jobs created  
Geographic Location: Community-wide (Low and Moderate Income Job Benefit) 
Funding Source: CDBG - $440,142 

 
 
FY 05 and Cumulative Accomplishments 
San Diego's economic development activities focused on small business assistance and micro-enterprise 
development rather than on job creation.  In FY07, 13 programs were funded in this category with CDBG 
funds; all were administered by community based agencies.  Of these programs, 3 programs concentrated on 
micro-enterprise assistance for San Diego's ethnic minority and refugee populations and all 13 programs 
provided general assistance to small businesses in CDBG eligible areas.   
 
 
B. Other Actions 
 
1. Actions to Overcome or Eliminate Impediments to Fair Housing Choice 
 
San Diego County Regional AI (SDCRAI) 
The City recently participated with the region’s other 18 jurisdictions in an update of its Analysis of 
Impediments (AI) to Fair Housing Choice.  The AI (2004) made a number of recommendations to remove or 
lessen identified impediments to fair housing choice.  The specific impediments and recommendations 
relevant to the City of San Diego are summarized in Table 7.  Actions undertaken in FY07 that addressed or 
mitigated these impediments are discussed after Table 7. 
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Specific Actions Undertaken in FY07 
During FY07, the City used CDBG funds ($59,000), in conjunction with other City funding ($88,000), to 
contract with the Fair Housing Council of San Diego (FHCSD).  FHCSD offers fair housing services in the 
component areas of: advocacy; education and outreach; technical training programs for members of the 
housing provider, lender and insurance industries; maintenance of a fair housing discrimination investigative, 
intake and enforcement process; and the conduct of special outreach/education events, discrimination 
research activities and other related contractual services.  Primary services included but were not limited to: 
 
Advocacy 

For a total of 20 meetings for the year 
 
Education & Outreach 

Four ongoing ads in TV/newspapers 
Nine articles e-mailed for educational info 
Three speaking engagements 

 
Education: Special Events 

One annual fair housing conference 
Two local fair housing events 

 
Training/Technical Assistance 

Five trainings 
 
Complaint Resolution 

Intake and resolution of 362 cases during the year   
 
Current Agency Affiliation, Linkages and Collaborations: 

Fourteen local and national organizations 
  
Advance Supportive Public Policy 

One issue to curb and address issues of payday lending and predatory lending 
 
 
2. Anti-Poverty Strategy 
 
According to the 2000 Census, 14.6% of all City of San Diego residents were living below the poverty level.  
Among all families with children, more than 16.0% were living below the poverty level.  The situation was the 
worst for female-headed families with children, with 21.9% living below the poverty level in 2000.   
 
One of the most significant efforts taken by the City in this area is economic development.  Through the 
CDBG economic development activities, the City has provided small business assistance and micro-
enterprise development.  Three micro-enterprise development projects received CDBG funds to provide 
assistance to the City’s minority and refugee populations.  The funding of economic development projects 
has created a positive ripple effect in the community.  The CDBG Section 108 Loan Guarantee Program was 
also used to make large-scale infrastructure improvements to foster economic growth and commercial 
revitalization. 
 
 
3. Reduction of Lead Based Hazards 
 
Citywide, an estimated 63,942 units occupied by low and moderate income households (0-80 percent AMI) 
may contain lead-based paint (LBP).  Approximately 5,977 units occupied by extremely low-income 
households, 15,177 units occupied by low-income households and 42,788 units occupied by moderate income 
households may contain LBP.  The hazard of lead-poisoning is real; 81 cases of lead poisoning were reported 
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in the City of San Diego, representing 42 percent of all lead poisoning cases in the County from 2002 through 
2003. 
 
LBP awareness and abatement have been fully integrated by the City into its assisted housing programs.  Each 
tenant, landlord, and homeowner is informed of the dangers, symptoms, testing, treatment, and prevention of 
LBP poisoning.  Adherence to Federal, State and Environmental Protection Agency guidelines for reduction 
activities of LBP hazards is provided for in every rehabilitation loan/grant.  Lead testing and clearance are 
provided to housing program participants, and favorable financing is offered for the cost of lead remediation.  
Public housing units, and units acquired by nonprofits through SDHC programs, are abated of LBP hazard at 
acquisition. Additionally, SDHC is ensuring compliance with the Pre-Renovation Lead Information Rule 
(TSCA 406B), required of people performing renovation for compensation.   
 
In 2002, the City developed and began implementation of a new program entitled "Lead Safe Neighborhoods 
Program."  This program identified various elements that the City could implement to perform primary 
prevention of lead poisoning.   

A citizen's advisory taskforce was created to assist the City in its outreach effort and help identify additional 
components of an effective lead poisoning prevention program. 
A City Agency Lead Working Group brought together all public, non-profit, and community-based agencies in 
the San Diego region that have some capacity for lead poison prevention, to integrate their efforts to maximize 
resources and improve effectiveness. 
A municipal ordinance specific to lead hazards qualifying as substandard housing was enacted that can be used 
by City code enforcement personnel to help eliminate lead poisoning before it can occur. 
City staff were trained about lead hazards and lead hazard education is being provided to citizens. 
Lead hazard education and outreach was implemented in a high risk community to identify effective 
communication methods that are now being used city-wide. 
A lead hazard control pilot was implemented in another high risk community to determine cost effective 
methods of reducing lead hazards in the home and is being utilized in current HUD Lead Control programs.  
The City is continuing to identify various grants and other means of leveraging funds to develop the capacity to 
perform lead hazard control work and ensure it can be sustainable with the goal of improving the quality of life 
of its citizens through the elimination of all lead paint hazards. 

 
The City successfully completed a HUD Lead Hazard Control Grant in 2005 and was awarded two new  
HUD Lead Control and Demonstration Grants that began in November 2005.   
 
Five-Year Consolidated Plan Objectives:   

Provide LBP information to all applicants seeking assistance (1,000 households over five years or 200 
households annually) 
Provide testing in all buildings that were built prior to 1978 (100 units over five years or 20 units annually) 

 
FY07 and Cumulative Accomplishments 
LBP information was provided to all applicants seeking assistance. As part of the City’s Housing 
Rehabilitation program, 56 owner-occupied and 202 rental units had lead paint hazards removed through 
HUD Lead Hazard Control and Demonstration Grants (Non-HOME and non-CDBG funded) during the 
fiscal year.  A Municipal Ordinance has been enacted qualifying lead hazards as substandard housing, allowing 
City Code enforcement personnel to help eliminate lead hazards, and enforcement staff were trained in lead 
awareness and visual inspections to determine its presence.  The new lead grant programs are available 
citywide to further expand lead awareness and poisoning prevention. 
 
 
4. Section 3 
 
Section 3 of the Housing and Urban Development Act of 1968 states: “To ensure that employment and other 
economic development opportunities generated by certain HUD financial assistance shall, to the greatest 
extent feasible, and consistent with existing Federal, State and local laws and regulations be directed to low 
and very low income persons, particularly those who are recipients of government assistance for housing, and 
to business concerns which provide economic opportunities to low and very-low income persons. 
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In FY07, the City continued to make Section 3 a part of all contracts the City entered into in which a 
contractor received CDBG funds from the City.  The City requires that each contractor recipient of these 
funds document their good faith efforts to comply with the terms of Section 3.   
 
 
5. Institutional Structure 
 
The institutional structures through which the FY07 Action Plan was implemented consisted of various 
agencies of local government, private for-profit and non-profit entities, and various regional task forces.  The 
San Diego Housing Commission has lead oversight responsibility for the Consolidated Plan/Action Plan 
process.  Gaps in the institutional structure are filled by fostering relationships with nonprofits and other 
public and private organizations.   
 
 
6. Coordination between Public & Private Housing & Social Service Agencies 
 
Implementation of the Consolidated Plan relied on the concerted efforts of a consortium of agencies, service 
providers, and the community at large.  Key organizations include the City of San Diego, San Diego Housing 
Commission (SDHC), Redevelopment Agency, and the County of San Diego.  
 
City of San Diego  
Within the City of San Diego’s City Planning and Community Investment Department, the Economic 
Development Division is responsible for community development.  The Economic Development Division 
administers two of the four HUD formula grant programs: the Community Development Block Grant 
Program (CDBG) and the Emergency Shelter Grants Program (ESG).  This division also has primary 
responsibility to HUD regarding the funds received through the Consolidated Plan process. 
 
Community Service Centers: The City established a number of community service centers in partnership with 
neighborhoods to promote collaboration and community empowerment and enhanced City services.  Each 
Center has a published schedule of core services including: water bill and parking citation payment; minor 
building permit processing; complaint intake; employment application; Council dockets, and access to 
computer workstations, and community meeting rooms.  Most Centers have full-time professional managers 
to outreach to the community to help identify and resolve issues.  In addition, the Centers have key site-
partners, oriented to the specific needs of the community.  These may involve Police, Neighborhood Code 
Compliance, SDHC, and other governmental agencies, schools, nonprofit organizations, and social service 
agencies.  The City of San Diego currently has six Community Service Centers.    
 
Community Planning Groups:  The City's community planning effort has established multiple levels of 
communication between the community and the City, ensuring that residents have a strong voice in how their 
neighborhoods develop.  The City has 49 recognized community planning groups, which act as the 
community voice on planning issues.   These committees meet on a regular basis, governed under bylaws 
approved by the City and provide recommendations on land use, development and other issues.  The City 
uses the Community Planning Groups in CDBG eligible communities as a primary vehicle for community 
participation and input regarding the Consolidated Planning process. 
 
Boards and Commissions:  The City Planning and Community Investment Department provides staff support 
and assists in coordinating activities for the following City Boards and Commissions: 

International Affairs Board 
Science & Technology Commission 
Senior Affairs Advisory Board 
Small Business Advisory Board 
Youth Commission 
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In addition, the Community Services Division provides direct social services and funding to community 
organizations, and administers the following major program divisions: 

Clean Syringe Exchange 
Community Development Block Grants 
Disability Services 
Homeless Services 
6 to 6 Extended School Day Program 
Social Services 

 
San Diego Housing Commission: The San Diego Housing Commission (SDHC) was established by the San Diego 
City Council in 1979 to address housing needs in the City.  SDHC helps house more than 80,000 low and 
moderate income residents each year through a variety of programs and collaborates with nearly 11,000 
businesses and investors to provide affordable housing in return for tax credits and other incentives.  SDHC 
reports to a Board of Commissioners and the San Diego Housing Authority, and financially supports the Fair 
Housing Council of San Diego, the City-County Reinvestment Task Force, the Regional Task Force on the 
Homeless, Inc., City Homeless Coordinator, City Winter Homeless Shelter, and other groups addressing the 
region’s need for affordable housing.  SDHC is responsible for administering the CDBG (affordable housing 
related programs) and HOME grants for the City of San Diego.  In addition, SDHC has assumed primary 
responsibility, by agreement with the City, for the Consolidated Plan process. 
 
Redevelopment Agency:  The Redevelopment Agency was created by the City Council in 1958 to alleviate 
conditions of blight in older, urban areas per State authority defined in California's Health and Safety Code 
(Section 33000-et seq.), also known as the California Community Redevelopment Law.   The Redevelopment 
Division of the City Planning & Community Investment Department serves as staff to the Agency.  The 
Redevelopment Agency oversees seventeen (17) redevelopment project areas, encompassing more than 8,000 
acres. Most of these project areas coincide with CDBG eligible communities.  .The Redevelopment Division 
of the City Planning and Community Investment Department manages the remaining eleven (11) of the 
redevelopment project areas.  The Southeastern Economic Development Corporation was established in 
1981 to focus activities in the Southeastern neighborhoods of San Diego and it manages four (4) project 
areas.  Center City Development Corporation is responsible for downtown redevelopment and it manages 
two (2) project areas.  In addition, the Agency administers seven (7) Project Area Committees that advise the 
Agency regarding plan adoption and project implementation activities.   
 
County of San Diego 
The San Diego County Department of Housing and Community Development (HCD) seeks to provide 
decent and affordable housing, increase the supply and availability of affordable housing, and create more 
livable neighborhoods for residents.  The Department also serves as the Housing Authority for the County 
and collaborates with various local levels of government, including SDHC.  The County administers the 
HOPWA Grant on behalf of the City of San Diego. 
 
 
7. Public Housing Improvements and Resident Initiatives 
 
SDHC is committed to following Public Housing goals through operational management, maintenance and 
asset management activities:  

Ensuring full utilization of existing housing resources through the achievement and maintenance of a 99% 
occupancy rate; 
Providing cost effective daily routing and preventive maintenance of all San Diego Housing Commission-
owned and/or  managed properties; 
Completing capital improvement projects at Housing Commission-owned and managed developments 

 
SDHC is further committed to promoting economic self-sufficiency through the Family Self-Sufficiency 
(FSS) program, which links housing assistance to career planning, training and educational programs, and 
support services, allowing participants to gain economic self-sufficiency.   
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SDHC works in collaboration with a variety of organizations to provide participants with vocational 
assessment, goal setting, education and training, support services, financial planning, and asset building 
strategies, including homeownership counseling.   

 
SDHC has also created a de-concentration policy to mix higher and lower income families at public housing 
sites (with 20 or more units) so that low-income residents are not concentrated in any given community.  
 
 
8. Geographic Distribution 
 
De-concentration Policy 
The goal of the City’s De-Concentration Policy is to mix higher and lower income families so that low-
income residents do not end up concentrated in any given community.  The City’s Balanced Community 
Policy implements the De-Concentration Policy and deals primarily with the concept of balancing the 
economic ranges of housing available within a community.  It is the City’s policy to effect the development of 
economically and racially balanced communities in newly developing peripheral areas of the City and in all 
City-sponsored or approved redevelopment projects, and to do what is reasonably and practically possible in 
all parts of the City.  The City adopted this policy in 1972 to achieve the goals of the Housing Element of the 
Progress Guide and General Plan inconsonance with the Council’s policy on nondiscrimination. 
 
In general, due to market economics, many affordable housing units are constructed in low and moderate 
income areas.  However, the City requires 20 percent of housing in the North City Future Urbanizing Area be 
affordable. This policy helps distribute affordable housing in more affluent neighborhoods.  The City also 
adopted an Inclusionary Housing Policy in 2003.  One of the goals of the Inclusionary Housing Program is to 
further geographic and community balance through providing a range of housing opportunities throughout 
the city by specifically promoting balance between jobs and housing.  The City of San Diego’s Density Bonus 
Program provides incentives for developers to produce affordable housing on the same site as market rate 
housing, thus increasing affordable opportunities in higher income communities. 
 
Through the FHCSD, the City continued to provide security deposit grants, allowing some families to move 
out of low income neighborhoods. 
 
 
9. Removal of Barriers to Affordable Housing 
 
The most significant barriers to affordable housing in San Diego are market-related.  High real estate prices 
have meant that significant resources are necessary to subsidize the development, preservation, and 
improvement of affordable housing.  The SDHC and City of San Diego leverage federal funds with a variety 
of state and local resources to expand affordable housing opportunities (see Section C). 
 
10. Certifications of Consistency 
 
During FY07, the SDHC prepared Certifications of Consistency for a number of organizations, including: 

San Diego Home Loan Counseling & Education Center 
Able-Disabled Advocacy, Inc. 
Bayside Community Center 
The Fair Housing Council of San Diego 
Steadfast Residential Properties 
San Diego Community Housing Commission 

 
In addition, SDHC also certified the consistency of the application for Supportive Housing Grants 
SuperNOFA with the Consolidated Plan. 
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C. Leveraging Housing and Community Development Resources and 
Programs 

 
As a city with substantial housing and community development needs, the City of San Diego needs to 
leverage its CDBG, HOME, ESG, and HOPWA entitlement grants with a variety of non-CPD funding 
sources and programs to maximize the effectiveness of available funds.  The availability of these local, State, 
and non-profit resources and programs have greatly improved the City’s ability to address community 
development needs. 
 
 
1. Housing Activities 
 
Downpayment/Closing Cost Assistance Grants: This is a two tiered program is available to First-Time 
Homebuyers. The first tier is offered to families earning 80% or less of AMI.  The grant amount is up to 6% 
of the purchase price, not to exceed $15,000.  The second tier is available to families earning up to 100 
percent or less of the AMI.  The grant amount is equal to 4% of the purchase price not to exceed $10,000.  
The grant must be repaid if the applicant sells or rents the home within the first six years of ownership.   
 
Mortgage Credit Certificates (MCC) Program: The Mortgage Credit Certificates (MCC) program allows a qualified 
homebuyer a credit each year on their federal income tax, in an amount equal to 15 to 20 percent of the 
mortgage interest paid that year.  The MCC reduces the borrower's federal income tax liability, through a 
direct credit, thus increasing the income available to qualify for a mortgage loan.  An MCC can have the effect 
of raising the loan amount, by up to 20 percent, for which a buyer can qualify. 
 
Shared Appreciation Loan Program:  This program is available to qualified first time homebuyers earning 80% or 
less of AMI.  The loan is a deferred second trust deed with a 30-year term at zero percent interest and no 
monthly payments. When the buyer sells the property or the shared appreciation loan is paid in full, in 
addition to payment of the principal balance, the buyer must pay an amount equal to the net share of 
appreciation in value of the property.  The Housing Commission will receive a share of the appreciation equal 
to the share represented by the Agency’s investment in the original purchase.  
 
Condominium Conversion 80% and 100% AMI Loans:  This two tiered program is designed to provide financial 
assistance to very low, low and moderate income tenants occupying rental units affected by condominium 
conversions.  The loans have a term of 30 years and are at zero percent interest.  The financing is in the form 
of a shared appreciation loan.  The first tier is available to households earning 80% or less of AMI.  The 
maximum loan amount is 25% of the purchase price or apprised value; whichever is less.  The second tier is 
available to households earning 81-100% AMI.  The maximum loan amount is 15% of the purchase price or 
appraised value, whichever is less.  
 
Deferred Payment 3% Interest Loan Program:   This is a two tiered deferred second loan program to assist first 
time homebuyers purchasing affordability restricted units.  The deferred payment 3% interest loans have a 
term of 30 years.   No monthly payments of principal or interest are required. The first tier is available to 
households earning 80% or less of AMI.  The maximum loan amount is 25% of the restricted purchase price.  
The second tier is available to households earning 81-100% AMI.  The maximum loan amount is 15% of the 
restricted purchase price.  
 
First-Time Homebuyer Assistance in Downtown San Diego: In an effort to make home ownership more accessible 
and affordable, Centre City Development Corporation (CCDC), on behalf of the Redevelopment Agency of 
the City of San Diego, created a program that assists first-time homebuyers earning 120 percent or less of the 
AMI to a purchase a home in downtown San Diego. This program provides financing, in the form of a 
second trust deed loan, not to exceed $75,000. The loan is for 30 years at zero percent interest and has no 
monthly payments for the first five years.  Beginning the sixth year, the buyer will be required to make level 
monthly principal payments. If the buyer sells within 30 years, they must pay an amount equal to CCDC’s 
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share of appreciation in value of the property. From year 30 to year 45, CCDC’s share of appreciation is 
reduced by 50 percent. This is a CCDC-funded program, administered by SDHC. 
 
Mobile Home Repair Grants: Mobile home owners earning up to 60 percent of the AMI may be eligible for one-
time-only grants of up to $5,500 for the repair of health and safety hazards such as roofing, plumbing, 
electrical, heating, broken windows and porch repair. 
 
HUD Lead Hazard Control Grants:  These non-repayable grants to reduce lead hazards in residences occupied 
or frequently visited by children under six years of age are available for owner-occupied or rental properties 
with occupants under 80 percent of the AMI and located within the City of San Diego.  Grants are offered up 
to $15,000 for single family residences and up to $7,500 per multi-family unit plus $10,000 for common areas. 
 
CalHome Exterior Accessibility Grants for Renters (EAGR):  These grants are available citywide to tenants with 
disabilities and private rental owners with vacancies to be offered to tenants with disabilities earning less than 
80 percent of the AMI.  Grants up to $3,000 per unit and $7,000 for common areas to a maximum of $25,000 
per multi-family complex are offered for exterior accessibility improvements, such as curb cuts, ramps, and 
exterior door widening. 
 
Multi-family Bond Program: This program offers below market financing to developers of multi-family rental 
projects that set aside a portion of the units in their projects as affordable housing.  Activities eligible for 
financing include new construction, acquisition, and rehabilitation of projects located in the City of San 
Diego.  Specifically, a project is eligible for tax-exempt multi-family bond financing if one of the following 
conditions is met: 

A minimum of 20 percent of the units must be set aside for occupancy by households earning up to 50 percent 
of the AMI, as adjusted for family size; or 
A minimum of 40 percent of the units must be set aside for occupancy by households earning up to 60 percent 
of the AMI, as adjusted for family size. 

 
In addition, state law requires that a minimum of 10 percent of the units be set aside for occupancy of 
households earning up to 50 percent of AMI, as adjusted for family size.  As a result, projects financed with 
tax-exempt bonds must set aside at least 20 percent of the units at 50 percent AMI or 10 percent of the units 
at 50% AMI and 30 percent of the units at 60 percent AMI. 
 
Multi-family Rental Development Program: Under the Multi-family Rental Development Program, loans serve as 
gap financing to supplement private equity and debt for multi-family housing developments either through 
new construction or acquisition/rehabilitation.  In exchange for below-market interest rates and favorable 
repayment terms, the developer agrees to restrict rents on a certain number of units for 55 years or longer.     
 
Density Bonus Program: This State-authorized program is designed to provide a density bonus and up to three 
regulatory concessions to developers in exchange for reserving a percentage of housing units for low and 
moderate income or senior households for specified periods of time.   
 
Affordable Housing Fund: The City of San Diego’s Affordable Housing Fund is a permanent, annually 
renewable source of funds to help meet the housing assistance needs of the city’s very low-, low-, and 
median-income households.  Within the Affordable Housing Fund are two accounts:  the Housing Trust 
Fund account and the Inclusionary Housing account.   
 

Inclusionary Housing: San Diego adopted a Citywide Inclusionary Housing Ordinance in July 2003.  
Pursuant to the ordinance, 10 percent of new residential development must be made affordable to 
households earning up to 100 percent of AMI for for-sale units or 65 percent of AMI for rental units.  A 
fee determined by the square footage of the proposed development may be paid in-lieu of building the 
units (Inclusionary Housing In-Lieu Fee).  Within the City’s future urbanizing area, 20 percent of all new 
construction units must be set aside for households earning at or below 65 percent of the AMI.    
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Housing Trust Fund: The San Diego Housing Trust Fund was created by City Council Ordinance on 
April 16, 1990.  The Housing Trust Fund receives most of its funding from an impact fee on commercial 
development.  Housing Trust Fund monies can be used in a variety of ways including loans, grants, or 
indirect assistance for the production and maintenance of assisted units and related facilities.  To comply 
with the Ordinance, Housing Trust Fund monies shall be allocated:  1) at least 10 percent to Transitional 
Housing;  2) at least 60 percent to very low-income households (defined as households with incomes at 
or below 50 percent of area median income); 3) no more than 20 percent to housing for low-income 
households (defined as households with incomes between 50 percent and 80 percent of area median 
income) and 4) no more than 10 percent to median income first-time homebuyers.   

 
Coastal Affordable Housing Replacement Program:  This State-authorized program is designed to provide 
replacement housing for development that displaces low or moderate-income households from housing units 
located in the Coastal Overlay Zone (i.e. condo conversions and demolition of rental units).   
 
Home Security Screen Door and Lighting Program: This program funds the free installation of security screen doors 
and exterior lighting for owner-occupied households.  Preference is given to seniors (62 year of age or older) 
or disabled persons.   
 
Access Center:  SDHC also supports the Access Center of San Diego to provide emergency shelter vouchers 
and security deposits for persons with physical disabilities.   As part of this program the Access Center also 
provides housing information and referral services to persons with disabilities. 
 
Shared Housing: This program is provided through ElderHelp of San Diego that matches two or more 
unrelated adults in an existing home to provide affordable housing at a lower cost. 
 
Public Housing:  During FY07, the SDHC owned/managed 1,746 public housing units throughout the City, 
including 38 single-family homes.  Public housing units are committed as long-term affordable housing. 
 
Rental Housing Assistance Program (Section 8):  The Section 8 program administered by SDHC provides rent 
subsidies to low income families and special needs households.  Assistance is provided in the form of a 
voucher.  SDHC also offers a variety of self-sufficiency programs to Section 8 voucher recipients.  Currently, 
SDHC provides rental assistance to over 12,000 households. 
 
Redevelopment Agency Programs: The collaborative efforts of the City of San Diego Redevelopment Agency have 
constructed more than 2,900 new affordable housing units, acquired or rehabilitated over 680 units, and 
initiated owner-occupied rehabilitation of over 440 units since 1992.   
 
In January 2003, the Redevelopment Agency, in collaboration with the San Diego Housing Commission, 
identified a five-year (1999-2004) affordable housing goal of 2,185 units.  This goal was 10% of the estimated 
five-year affordable housing need.  The Collaborative jointly-issued a $55 million Notice of Funding 
Availability (NOFA) to seek affordable housing proposals in order to meet that goal.  The Redevelopment 
Agency established the following priorities for awarding funds: 
 

Table 8 
Redevelopment Collaborative Set-Aside Goals and Priorities 

Income Levels Goal Priorities 

Very-Low Income (<50% AMI) $30,250,000 
(55%) 

1. Small families (1 & 2 BR units) 
2. Large families (3+ BR units) 
3. Individuals; Seniors; & Special purpose (SRO, studio & 

loft units) 

Low-Income (51%-80% AMI) $16,500,000 
(30%) 

1. Small families 
2. Large families 
3. Individuals & Seniors 

Moderate-Income (81%-120% AMI) $8,250,000  
(15%) 

1.Homeownership for families 
2.Rentals for large families 
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As of June 2007, ten (10) affordable housing projects have received approval for approximately $53 million in 
financial assistance under the Affordable Housing Collaborative NOFA process.  These ten (10) projects will 
create 798 affordable housing units - 567 (71%) units affordable to very-low income households, 169 (21%) 
units affordable to low-income households and 62 (8%) units affordable to moderate-income households.   
 
At the end of FY 07, there were seven (7) projects in the Affordable Housing Collaborative pipeline pursuing 
in excess of $29 million in tax increment subsidy.  On June 26, 2007, the Redevelopment Division received 
Agency authorization for a low- and moderate-income housing fund line of credit in the amount of $34 
million in order to facilitate the development of these and/or other projects. 
 
Single Room Occupancy (SRO) Program:  Although not the sole answer to the homeless problem, SROs have 
become an essential part of the solution in San Diego.  The City established a Single-Room Occupancy Hotel 
ordinance in an effort to replace the existing stock of SRO Hotel rooms as a form of very low income 
housing and provide relocation assistance to tenants displaced as a result of SRO closure. The City continues 
to support the development of SROs or housing affordable to very low income households, especially in 
locations in close proximity to transit. 
 
 
2.  Economic Development Activities  
 
Revolving Loan Programs: The City continues to utilize Economic Development Administration (EDA) funds to 
implement a suite of revolving loan funds which are available to small businesses and entrepreneurs, mainly in 
San Diego’s lower income communities:  1) San Diego Regional Revolving Loan Fund which was capitalized 
in 2003 with a $1.5 million grant from the Economic Development Administration and matched with $1.5 
million of local funds.  This program is specifically designed to address the capital access needs of small 
businesses in the region’s lower income neighborhoods.  2) The City also continues to administer the Metro 
Revolving Loan which was originally capitalized with a $400,000 EDA grant and $200,000 of CDBG.  3) The 
San Diego Technology fund, formerly the Emerging Technologies (EmTek) revolving loan fund was first 
capitalized with a $750,000 EDA grant and has been matched with  City and local investor funds of  
$1,350,000.  This fund invests in early stage technology companies and targets lower income neighborhoods.  
In FY07, these loan programs assisted 4 businesses in CDBG eligible areas with loans totaling $575,000. 
 
Incentive Programs: The State Enterprise Zone program and the Federal Renewal Community Initiative are 
major economic development tools used by the City to stimulate investment in its lower income 
neighborhoods.  The incentive programs thereby complement the use of CDBG funds in these same 
neighborhoods.  Over 1,000 businesses were assisted with Renewal Community tax credits.   
 
Redevelopment:  Redevelopment, through the authority granted by the State which allows tax increment 
financing as well as special legal mechanisms, continues to be a major complement to CDBG funded 
activities related to affordable housing, neighborhood revitalization and economic opportunity.   
 
Commercial Revitalization: The City’s Office of Small Business supports small businesses development and 
commercial revitalization throughout the City via self assessments and special grants.  Approximately $3.7 
million of the money allocated for these purposes went to businesses and business districts in low income 
communities.  Small businesses invested $2.3 million to improve their businesses via the Storefront 
Improvement Program. 
 
 
3.  Community and Supportive Services 
 
Homeless Services:  In partnership with the County of San Diego, the City utilized funding received from 
the HUD Supportive Housing Grant to supplement ESG and CDBG funds that were targeted to housing 
and services for the homeless. 
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D. Citizen Participation and Comments 
 
1. Citizen Participation Process for Community Development Programs 
 
The City’s strives to provide citizens with ample opportunity to review and comment on the programs and 
activities identified in the FY 2005-09 Consolidated Plan and the FY07 Action Plan.  Some examples of 
opportunities for public participation include the community planning groups, redevelopment project area 
committees, community development corporations, and business improvement district meetings.  In addition, 
certain documents are translated into other languages to facilitate participation and solicit input from non-
English speaking residents.   
 
The City has adopted and adhered to the Citizen Participation Plan contained in the 2005-2009 Consolidated 
Plan (incorporated herein by reference).  Detailed requirements have been identified for each of the following 
five stages of the Consolidated Planning process: 

Needs assessment 
Plan development 
Plan approval 
Plan amendment 
Performance review 

 
Specific requirements were spelled out with regard to public noticing, public access to information, public 
hearings, complaint procedures, and amending the Citizen Participation Plan. 
 
 
2. CAPER FY07 Process 
 
To be effective, housing and other community development policies and programs must be consistently 
monitored and modified when necessary.  The City conducts monitoring reviews of housing and community 
development activities to determine whether programs are being carried out in accordance with the 
Consolidated Plan, and in a timely fashion.  The monitoring is carried out on a regular basis to ensure that 
statutory and regulatory requirements were being met.   
 
The City uses various tools to evaluate the success of its programs in meeting local housing and community 
development needs.  HUD requires that the City submit annual reports on its performance in carrying out the 
program goals in the Consolidated Annual Performance and Evaluation Report (CAPER).  The City’s 
monitoring strategy combines regularly submitted written progress reports, periodic file reviews/desk audits, 
and annual site visits. 
 
City of San Diego non-housing programs supported with federal entitlement funds and subject to the 
Consolidated Plan will be monitored to ensure compliance with the respective program requirements of the 
specific funding source.   The City approach to monitoring is an ongoing process involving continuous 
communication and evaluation with grant recipients (non-profit organization, other governmental agencies, 
City departments).   
 
The City performs the following monitoring functions: 

Make available to grant recipients (i.e., non-profit organizations) general information on specific federal funds 
program requirements (i.e., OMB Circulars, Program Regulations) 
Review all grant recipients reimbursement requests through desk audits to ensure specific program 
requirements are being met 
Review and determine eligibility of all applications with specific federal funds criteria  
Provide technical assistance to grant recipients in various program areas 

 
The monitoring process involves frequent telephone contacts, written communications, analysis of reports 
and audits, desk audits, onsite monitoring, and meetings. The City’s goal is to ensure compliance with specific 
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program requirements for the applicable funding source.  The primary goal of monitoring is to identify 
deficiencies and promote corrections in order to improve, reinforce or augment grant recipients’ 
performance.  As part of this process, City staff attempt to be alert for the potential of fraud, waste, 
mismanagement, and/or other opportunities for potential abuse.  On an individual basis, identified 
deficiencies will be corrected through discussion, technical assistance, or in the case of serious infractions the 
City may seek to impose sanctions.   
 
Housing programs supported with federal funds and subject to the Consolidated Plan will be monitored on a 
regular basis to ensure compliance with occupancy and affordability requirements.  SDHC monitors all of the 
City’s affordable housing supported with federal funds awarded to the jurisdiction or the Housing Authority.  
In addition, SDHC monitors affordable housing projects that utilize favorable financing provided through the 
Housing Authority and in many cases the Redevelopment Agency. 
 
SDHC performs the following monitoring functions: 

Prepares and makes available to housing program participants (i.e., project owners and participating 
households) any general information regarding income limitations and restrictions which are applicable to the 
affordable units 
Reviews and determines eligibility of participating households prior to initial occupancy of affordable units or 
when required by affordability restrictions. 
On an annual basis, reviews documentation submitted by project owners in connection with the annual 
certification process for eligible tenants and owners' compliance with affordable housing restrictions 
Inspects project books and records pertaining to the incomes and rents of participating households, as SDHC 
may deem necessary.  
Notifies project owners of any circumstances of non-compliance of which SDHC becomes aware and takes 
necessary actions to bring project into compliance 
Performs Housing Quality Standards inspections on all HOME funded rental properties as outlined in the 
HOME regulations 

 
SDHC monitors privately-owned housing units, public housing and affordable units provided through the 
Section 8 program.  Affordable housing projects receiving direct funding from the State of Federal 
government are often monitored solely by those entities. 
 
The CAPER was available for public review and comment from September 10, 2007 through September 24, 
2007.  The report was available at City Hall, SDHC, and on SDHC’s Website at http://www.sdhc.org/. 
 
 
F. Self-Evaluation 
 
During FY07, the City of San Diego did not hinder plan implementation by action or willful inaction.  
Specifically, the City has followed the blueprint established in the 2005-2009 Consolidated Plan regarding 
priority needs.  Primary needs continue to exist in the area of housing and home purchasing assistance.  
Home ownership and property rehabilitation are excellent neighborhood stabilization/revitalization strategies.  
The activities and strategies pursued by the City during the reporting period made an impact on the needs 
identified in the Consolidated Plan.  Most projects and goals set out in the FY07 Action Plan were either 
completed or initiated.   
 
The need for affordable housing in the City continued to outstrip demand.  As such, the City allocated and 
expended substantial resources to expand affordable housing opportunities for residents.  Highlights in FY07 
reporting period include: 

  
 Homeownership:  High home prices continued to make it financially difficult for low-income households 

to purchase a home.  As a result, only 17 families were assisted with HOME and ADDI funds in FY07, 
falling short of the Action Plan one-year objective. 
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 Rental Assistance:  The SDHC was very successful in leasing up as many families and individuals as 
possible with vouchers allocated to it.   

 
 Rental Housing Production: Despite increasingly costly construction materials, 156 affordable units were 

created (43 of them HOME-funded units).  In addition, another 356 affordable units are under 
construction and near completion, of which 169 units are funded with HOME funds. 

 
 Housing Rehabilitation:  San Diego continues to have a strong record in rehabilitating homes of low-

income persons using HOME and CDBG funds.  Overall, 486 owner-occupied homes and 23 rental 
units were rehabilitated in FY07 with HOME and CDBG funds.  In addition, 130 owner-occupied and 
235 affordable rental units were rehabilitated using non-HOME funds but partial CDBG administrative 
funds. 

 
 Assistance to People with HIV/AIDS:  Assistance to People with HIV/AIDS:  The County conducts 

100% monitoring and Housing Quality Standard inspections of all HOPWA housing and service 
contractors.  In FY06 there were no significant findings or violations.  In December 2006 $1.9 million 
dollars in HOPWA funds was released in a Request for Proposal to promote Direct Housing and Related 
Services.  As a result of this process currently funded programs will continue services for FY 07-08. 

 
 Policies:  A city-wide inclusionary housing policy was adopted by the City Council in FY04 (in addition to 

the North City Future Urbanizing Area policy which was already in place).  In addition to new affordable 
housing, this policy will generate in-lieu fees to be used toward the creation of more affordable housing. 

 
In addition, the City adopted a condo conversion policy to assist those impacted by the loss of affordable 
units.  A policy on conditions under which Single Room Occupancy Hotels (SROs) can convert was 
developed in FY04 and began implementation in FY05. 
 

 
II. COMMUNITY DEVELOPMENT BLOCK GRANT REQUIREMENTS 
 
The City of San Diego administers the CDBG program through its City Planning and Community 
Investment Department.  Over 100 programs are administered by City staff, the San Diego Housing 
Commission and community-based organizations.  The following is information pertaining to the City’s use 
of CDBG funds in FY 2007, which covers the July 1, 2006 – June 30, 2007 time frame.  (Note: the City’s FY 
07 allocations reflect the use of HUD’s Entitlement Year 2006 funds.)  Although this report focuses on the 
use of funds allocated for this fiscal year, some of the analysis and accomplishment information are based on 
the expenditure of previous year’s allocations during this fiscal year).   
 
 
A. Use of CDBG Funds in Relation to Consolidated Plan Priorities, Needs, 

Goals, and Objectives 
 
The current Consolidated Plan established priorities and strategies in four broad areas: affordable housing, 
community and supportive services, public improvement and community facilities, and economic 
development and anti-poverty.  As HUD 108 payments grew to become the largest category of spending in 
the City’s CDBG budget, the use of the HUD 108 funds was clarified to indicate which major categories the 
projects could be attributed to.  CDBG FY07 funds were disbursed as indicated in Table 9 and 
accomplishments are summarized in Table 10.   
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Table 9 
FY07 CDBG Expenditures 

Expenditure Category Expenditure 
% of CDBG 

Expenditures 
Planning and Administration $ 1,213,489  11.6% 
Affordable Housing $ 1,038,986  9.9% 
Community and Supportive Services $ 1,962,027  18.8% 
Public Improvements and Community Facilities $ 2,851,308  27.3% 
Economic Development and Anti-Poverty $ 150,547  1.4% 
Section 108 Payments and Other $ 3,237,050  31.0% 
Total FY07 Expenditures $ 10,453,407 100% 

  Note: Figures above represent funds disbursed during FY 2007. 
 
 

Table 10 
CDBG Accomplishments 

FY07 and Cumulative 
Activities FY07 Cumulative FY05-08 

Housing 
Rehabilitation 2,344 single-family units underway  5,033 single-family units underway 
Code Enforcement 194 units completed  343 units completed 

Economic Development  
Small Business Support 6,537 persons  6,635 persons 
Micro-Enterprise Support 319 businesses  571 businesses 

Community Development 
Public Facilities 3 facilities underway  11 facilities completed + 3 underway
Center for the Disabled 0 facilities completed 1 facility completed 
Neighborhood Facilities 6 facilities underway 3 facilities completed + 6 underway 
Parks and Recreational 1 facility underway 10 facilities completed + 1 underway 
Street Improvements Various, benefiting 7,399 persons  17,177 persons 
Fire Stations/Equipment 0 projects completed 12 projects completed 

Human Needs 
Senior  5,015 persons 8,313 persons  
Disabled  2,681 persons 4,526 persons 
Legal  1,119 persons  3,000 persons 
Youth  2,343 persons  7,022 persons 
Other  7,809 persons  31,593 persons 

 
Refer to Section I.A, Assessment of Five-Year Goals and Objectives for specific activities undertaken in FY07. 
 
 
1. Affordable Housing 
 
During FY07, the SDHC received approximately $1.277 million in CDBG funds from the City of San Diego.  
Following is a breakdown of how those funds were utilized during FY07:  
 
Housing Rehabilitation 

Provided financial assistance in the rehabilitation of multifamily housing units. 
Provided technical assistance in the rehabilitation of single-family housing units. 
 

Loan Management 
Serviced a loan portfolio of more than 2,112 loans    
Performed all contractual obligations required of the Housing Authority as the bond issuer  
Monitored loan and/or grant agreements to ensure compliance with all applicable requirements and 
restrictions. 
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Housing Finance and Development 
Approximately 2,040 affordable rental housing units are currently under development using CDBG, HOME, 
and other funds. 
Administered and provided oversight for 12 CDBG funded housing-related programs and projects detailed 
further in the report. 
 

Homeownership 
Funded 16 downpayment and closing cost assistance grants and three interest-deferred loans. 
Issued and reissued (refinancing) Mortgage Credit Certificates. 
Provided underwriting services for homebuyer loans and grants; provided information and technical support 
for private lenders and realtors. 
 

Special Purpose Housing 
Provided financing for the operation of 563 transitional housing beds. 
Provided financing towards the City’s Homeless Coordinator Program, the City’s Winter Shelter Program and 
the Regional Task Force on the Homeless. 
Coordinated preparation of the Consolidated Plan update in partnership with the City, and update of the 
Agency Plan. 
Prepared or assisted in preparation of numerous applications to federal, state and private organizations 
requesting funding to support affordable housing and related services. 
 

Commission staff administered and provided oversight for nonprofit entities utilizing CDBG funding for 
affordable housing related activities. Accomplishments are included below for each program/project: 
 

Barrio Station: provided catalyst support to low and moderate-income residents in the implementation of the 
accessible/affordable housing elements of the Barrio Logan Community Plan and the Barrio Logan 
Redevelopment 5 Year Implementation Plan. Barrio Station also provided technical assistance to a catalyst 
residents committee, targeting 264 new affordable housing rental units. 

 
Bayside Community Center: employed a housing counselor to provide homeownership counseling and resolve 
landlord/tenant housing issues in the designated census tracts of Linda Vista: 86, 88, 89.01 & 90.  Bayside 
provided 12 housing workshops regarding financial literacy, discrimination, code compliance, repairs, and 
inspections.  Bayside Community Center held four community meetings pertaining to condo-conversions 
rights, relocation fees, affordable housing, and code compliance. Bayside also held a community forum with 
Assemblywoman Lori Saldana, and trained six community leaders to serve as “promotoras,” agents of change 
in their own community. 

 
Community HousingWorks – HomeOwnership Center: educated and counseled 498 households with HUD-
certified training. Assisted 93 households to purchase their first home, 36 with direct financial assistance from 
Community HousingWorks. Community-HousingWorks facilitated 30 HomeBuyer education classes, 40 pre-
qualification events, four post-purchase seminars and 14 orientations and fairs. 

 
Community HousingWorks – Housing Counselor: provided counseling and mediation on landlord/tenant 
issues to 218 residents, referred residents to appropriate services and agencies; provided nine workshops 
attended by 225 residents, and attended various community meetings to better identify and address 
impediments to fair housing. 

 
City-County Reinvestment Task Force (RTF): completed a comprehensive analysis of home mortgage lending 
data.  The summary report was presented to City Council and the Board of Supervisors.  The Reinvestment 
Task Force provided comment to the Federal Reserve Bank regarding lending practices of some major banks, 
as well as comment regarding enforcing the Community Reinvestment Act.  The Reinvestment Task Force also 
assisted in the formation of the San Diego Fair Banking Coalition. 

 
Fair Housing Council: offered fair housing services that addressed unlawful housing discrimination through 
programs of advocacy, public outreach and education, technical assistance, investigation and enforcement of 
housing discrimination complaints, and research and technical contracts. Provided Tenant-Landlord Education 
and Mediation Service designed to promote and increase consumer/rental applicant education and awareness. 
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Peninsula Shepherd Senior Center:  served 66 income-eligible frail elderly homeowners living in the Ocean 
Beach community of San Diego by providing minor home repairs and services relating to health and safety 
issues, conducted outreach to local churches, libraries and community groups, and recruited volunteers. 

 
 Rebuilding Together San Diego: assisted with the rehabilitation of 18 homes owned and occupied primarily by 
low income, elderly or disabled homeowners. The renovation efforts were directed to making housing 
improvements that included painting, yard and home clean-up, plumbing, electrical, and carpentry repairs. All 
of the efforts provided an improved living environment for the recipients and enhanced the designated 
neighborhoods. 

 
San Diego Home Loan Counseling & Education Center:  provided four homebuyer seminars and one-on-one 
counseling sessions for 282 families.  Thirty-two families achieved homeownership, 75 are continuing 
counseling, four have avoided foreclosure, six have refinanced, and 40 are receiving credit counseling. 

 
San Diego-Imperial Counties Labor Council: provided home security devices (i.e., security screen doors, dead 
bolt locks, carbon monoxide detectors, exterior motion sensor lighting, etc.) for 287 low/moderate-income 
homeowners and tenants. 

 
Senior Community Center: provided community outreach planning for Supportive Senior 
Housing to low-income, at-risk, multi-cultural seniors living in the City Heights community.  Applicants 
understood their role as tenants and were made aware of supportive services available to them. Move-ins began 
July 27, 2007. 

 
Townspeople: completed rehabilitation of 24 units of affordable supportive housing at 4242 51st Street. Work 
included an upgrade of the building’s electrical service panels, replacement of kitchen countertops and cabinets, 
and other construction renovation and repairs. 

 
Urban Corps of San Diego:  provided basic weatherization, minor rehabilitation, and minor home security 
improvements to 27 low-income senior and disabled residents to increase their health and safety, improve 
energy and water use efficiency, and provide necessary repairs relating to deferred maintenance needs. 

 
 
2. Community and Supportive Services 
 
FY07 expenditures in this category consisted of a variety of types of supportive services, many of which are 
targeted to specific populations such as senior citizens, youth, disabled persons, persons living with or 
affected by HIV/AIDS, and persons in need of other social and community services.  
 
 
3. Public Improvements and Community Facilities 
 
Public Improvements  
Public Improvements is a broad category which includes a number of physical development activities.  These 
include renovations, construction and acquisition related to neighborhood facilities such as Boys and Girls 
Clubs, community health clinics, cultural and social centers and to public facilities such as libraries, parks, and 
recreation centers; street and alley repairs; sidewalk and streetscape projects related to commercial 
revitalization; and tree planting and other neighborhood beautification/identification activities. In FY07, 119 
projects were completed or underway in this category with CDBG funds, including: nine general public 
facilities; two homeless facilities; one park and recreational facility; street improvements that would benefit 
7,399 persons; and five health facilities. 
 
Architectural Barrier Removal 
CDBG funds were expended on various architectural barrier removal projects in FY07.  Projects included 
retrofit of City and neighborhood facilities to increase accessibility and installation of curbs, ramps, and 
audible traffic signals. 
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Neighborhood Based Code Enforcement  
CDBG funds were expended on 24 projects in this category in FY07.  Activities include six pro-active code 
enforcement teams, a targeted effort to eliminate vacant and dilapidated buildings, a volunteer code 
compliance program and specialized inspections related to right of way barriers. 
 
Lead Based Paint Hazard Elimination 
The City provided lead based paint information to all applicants seeking housing assistance.  Lead paint 
hazards were eliminated as a part of all housing rehabilitated through the City’s Housing Rehabilitation 
Program funded from a variety funding sources, with federal sources coming from two HUD Lead Hazard 
Control and Demonstration Grants, which were specifically used to eliminate lead hazards in 56 owner-
occupied and 202 rental housing units. 
 
 
4. Economic Development and Anti-Poverty 
 
San Diego’s economic development activities focused on small business assistance and micro-enterprise 
development rather than on job creation.  In FY07, 13 programs were funded in this category with CDBG 
funds; all but one of which were administered by community based agencies.  Of these programs, three 
concentrated on micro-enterprise assistance for San Diego’s ethnic minority and refugee populations, and all 
13 provided general assistance to small businesses in CDBG eligible areas. 
 
 
5. HUD Section 108 Loan Repayment 
 
The City has utilized Section 108 loans to finance a variety of large-scale public improvements and economic 
development projects.  FY 07 CDBG funds were used to repay 16 loans that involved 18 projects.  These 
projects fall within the following categories: Public Facilities, Infrastructure, and Economic Development.  
All of the projects being repaid with CDBG fund are designated as High or Medium Priorities in the 2005-
2009 Consolidated Plan. 
 
 
B. Nature and Reasons for Changes in Program Objectives 
 
No changes to the Consolidated Plan program priorities or objectives during the program year were adopted.   
 
 
C. Efforts in Implementing the Planned Activities 
 
The City of San Diego diligently implemented the FY07 Action Plan.  The City did not hinder plan 
implementation by action or willful inaction.  Planned activities were consistent with the current Action Plan 
and with the overall Consolidated Plan.  Major categories are broad enough to allow for new activities to be 
funded as each funding cycle occurs. 
 
The Housing Commission handles certifications of consistency with the Consolidated Plan for agencies 
applying for other HUD funding, with input from City staff when appropriate.  These are handled in a fair 
and impartial, as well as timely, manner.  The City has taken no actions that would hinder implementation of 
the Consolidated Plan and has actively implemented related projects and programs that aid in achieving the 
goals of the plan.  See Section I.A, Assessment of Five-Year Goals and Objectives for activities undertaken and 
accomplishments achieved. 
 
 



 

FY07 CAPER Page 42  September 2007 

D. Compliance with National Objectives 
 
Local community development activities must be designed to address one or more of the three national 
objectives: 

Eliminate slums and blight and blighting influences; 
Benefit low to moderate income persons and neighborhoods; 
Meet other urgent community needs imposing an immediate threat to safety and health. 

 
All activities pursued in FY07 were focused on benefiting low and moderate-income persons through: 

Direct provision of assistance to income qualified households; 
Direct provision of public services; 
Direct provision of service to persons qualified under the Limited Clientele benefit; 
Improvements made in low and moderate income areas; or  
Promotion of economic development activities that benefit the community in general but create jobs for low 
and moderate- income households. 

 
 
E. Activities Specified for the Program Year Involving Acquisition, 

Rehabilitation or Demolition of Occupied Real Property 
 

There were no non-housing acquisition, rehabilitation or demolition projects undertaken which involved 
occupied property.  The City provided rehabilitation assistance primarily to owner-occupied properties and, in 
every case, the rehabilitation work was done so as not to displace the owner.  No tenants were displaced 
during rehabilitation of rental properties. 
 
 
F. Economic Development Activities Undertaken Where Jobs Were Made 

Available to Low- or Moderate-Income Persons 
 
There were no economic development activities undertaken in FY 07 whereby jobs were made available to 
low- or moderate-income persons but were not taken by them.  The City’s economic development activities 
related primarily to small business assistance and to micro-enterprise support. 
 
 
G. Activities Serving Limited Clientele Not Falling within One of the 

Categories of Presumed Limited Clientele, Low and Moderate Income 
Benefit  

 
There are no CDBG funded programs which serve a limited clientele category that do not fall within one of 
the categories of presumed limited clientele/low and moderate income benefit as defined in the regulations.   
 
H. CDBG Program Income Generated in FY 2007 (HUD FY 2006)  
 
During FY 2007, the CDBG program generated $465,901 in program income.  Detail about program income 
is included in the attached IDIS reports. 
 
 
I.  Neighborhood Revitalization Strategy 
 
The City has no Neighborhood Revitalization Strategy designations. 
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III. HOME GRANT REQUIREMENTS 
 
A. Distribution of HOME Funds Among Identified Needs 
 
The City of San Diego received an allocation from HUD of $8,661,281 in HOME funds (inclusive of ADDI 
funds) for the period July 1, 2006 through June 30, 2007, with planned distribution as follows: 

$5,293,285 – Rental Housing Production 
$592,736 – Homeownership Programs 
$500,000 – Rehabilitation Programs  
$1,277,204 – CHDO Programs 
$146,587 - ADDI 
$851,469– 10% Program Administration 

 
As of June 30, 2007, according to the “old version” of HUD’s Deadline Compliance Status Reports, there 
were no outstanding prior year commitments, CHDO reservations and disbursements.  According to the 
“new version” of the Status Reports, the PJ has a commitment shortfall of approximately $10,000,000.  The 
PJ expects to commit most of these funds in the PJ’s FY08 Action Plan year.  From the federal fiscal year 
2006 funding allocation of $8,514,694 (exclusive of ADDI), $3,700,000 was committed in the IDIS reporting 
system. 
 
In addition to the allocation from HUD, program income of $2,026,901 was generated for FY07 and 
$2,985,092 in program income was disbursed among the programs listed above. 
 
All of the Housing Commission’s HOME programs serve households at 80 percent or below Area Median 
Income (AMI) and concentrate on the households included in the Consolidated Plan’s FY2005–2009 
Affordable Housing Priorities listed as High Priority and Medium Priority. 
 
High Priority includes households and income groups at 80 percent or below AMI who are renters paying 
over 30 percent of income for housing, homeowners at 50 percent or below AMI needing housing 
rehabilitation, and homeownership assistance to households who are earning 31-80 percent of AMI. 
 
Medium Priority includes household and income groups at 51-80 percent AMI who are homeowners in need 
of housing rehabilitation, and homeownership assistance to households earning 0-30 percent AMI. 

 
 
1. Rental Housing Development 
 
To assist renters paying over 30 percent of income for housing, during the past year, HOME funds were used 
to complete three rental housing development projects with 156 restricted units, including 43 HOME units.   
Additionally, the following table provides a summary of projects completed with HOME funds in FY07 and 
HOME-assisted projects in various stages of development. 

 
Table 11 

Summary of Housing Production Accomplishments 

Project Activity Accomplishments 
HOME-Assisted Projects Completed in FY07 

Beyer Courtyards 
3400 Beyer Boulevard 

Acquisition and New 
Construction  

60 total units with 25 HOME units 
59 restricted unit 
14 units  50% AMI 
45  60% AMI 
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Table 11 
Summary of Housing Production Accomplishments 

Project Activity Accomplishments 

Talmadge Senior Village 
5252 El Cajon Boulevard 

Acquisition and New 
Construction 

91 total units with 15 HOME units  
90 restricted units 
10 units  30% AMI 
38 units  45% AMI 
42 units  50% AMI 

35th Street Apartments 
4760 35th Street 

Acquisition and 
Rehabilitation  

8 total units with 3 HOME units 
7 restricted units 
7 units  50% AMI 

 
 
2. Homeownership Programs 
 
HOME was available to fund shared appreciation and condominium conversion 80% loans.  .  During FY07, 
three 3% interest deferred payment loans were funded using HOME money; no shared appreciation or 

HOME-Assisted Projects in Various Stages of Development 

Renaissance at North Park 
30th and El Cajon Boulevard 

Acquisition and New 
Construction  

96 total units with 11 HOME units  
94 restricted units 
10 units  30% AMI 
38 units  40% AMI 
46 units  50% AMI  

Arbor Terrace 
3701 Florida Avenue 

Acquisition and New 
Construction  

76 total units with 23 HOME units 
69 restricted units 
20 units  60% AMI  
35 units  50% AMI  
7 units  40% AMI 
7 units  30% AMI 

Alabama Manor 
3822 Alabama Street 

Acquisition and 
Rehabilitation  

67 total units with 28 HOME units 
66 restricted units 
39 units  50% AMI  
13 units  35% AMI 
14 units  30% AMI 

Del Sol Apartments 
3606 Del Sol Blvd 

Acquisition and 
Rehabilitation  

91 total units with 11 HOME units 
90 restricted units 
41 units  60% AMI 
17 units  50% AMI 
32 units  30% AMI 

Hillside Gardens 
5082 University Avenue 

Acquisition and 
Rehabilitation  

380 total units with 44 HOME units  
76 restricted units 
76 units  50% AMI  

Delta Village 
4316 Delta Street 

Acquisition and 
Rehabilitation  

108 total units with 42 HOME units  
107 restricted units 
11 units  50% AMI 
96  60% AMI  

Townspeople 
4242 51st Street 

Acquisition and 
Rehabilitation  

24 total units with 10 HOME units 
23 restricted units 
9 units  30% AMI 
14 units  45% AMI 

35th Street Apartments 
4760 35th Street 

Acquisition and 
Rehabilitation  

8 total units with 3 HOME units 
7 restricted units 
7 units  50% AMI 
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condo conversion loans were funded.  The average household was comprised of two people earning $40,803 
(75% AMI). These families also received down payment assistance using ADDI funds. 
 
The majority of the households assisted under the Homeownership Program were funded using the ADDI 
money (discussed below).   
 
 
3. Rehabilitation Programs 
 
Housing Commission’s HOME-funded rehabilitation programs assisted 63 households with the following 
incomes: 

24 households @ 30% or less of AMI (currently $21,050 for a family of four) 
25 households @ 50% or less of AMI (currently $35,100 for a family of four) 
14 households @ 60% or less of AMI (currently $42,120 for a family of four) 

 
 
4. CHDO Programs 
 
The City of San Diego has been very successful in identifying CHDOs for participation in its HOME 
Program.  In contrast to some jurisdictions which have had difficulty in identifying organizations interested in 
becoming CHDOs, a total of 16 San Diego nonprofits have received CHDO certification since HOME 
program inception in 1992.   
 
In addition to HOME-funded efforts, the San Diego Housing Trust Fund, administered by SDHC, assisted 
three nonprofit developers during the FY07 reporting period.  Since 1992, the San Diego Housing Trust 
Fund has contributed more than $3 million to local nonprofits' capacity building for predevelopment 
expenses, grants, core operating support, and technical assistance. 
 
Of the 16 CHDOs, three were recertified with the past few years; the remainder will need to be recertified as 
a considerable amount of time has elapsed since they last received HOME funds.  Recently recertified: 

Community HousingWorks 
Townspeople 
San Diego Youth & Community Services 
The Association for Community Housing Solutions 

 
In FY07, $3.7 million in HOME-CHDO funds were committed to Community Housing Works for an 
acquisition/rehabilitation project providing 66 low-income apartments, 28 of which will be HOME-assisted. 
 
 
B. Match Contributions Report 
 
HUD requires the City to match 25 percent of the HOME funds used to develop affordable housing.  As 
noted in the HOME Match Report (HUD form 40107-A) in Appendix C, HUD reduced the match 
requirement the participating jurisdiction incurred a match liability of $3.1 million this fiscal year on the 
expenditure of nearly $12.5 million in HOME funds. The liability was offset by an almost dollar-for-dollar 
match contribution, and an excess amount of $15,914,016 will be carried over to meet match liability in 
subsequent years.  
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C. Contracts and Subcontracts with Minority Business Enterprises and 
Women’s Business Enterprises 

 
HUD form 40107 in Appendix C of this document reports the number of contracts with Minority Business 
Enterprises (MBEs) and Women’s Business Enterprises (WBEs).  There were a total of 68 contracts (none of 
which was a WBE contract) totaling $959,292 and no subcontracts. 
 

 
D. Inspection Results of Affordable Rental Housing 

 
As required by 24 CFR §92.504(d), during the required affordability period for HOME-assisted rental units, 
SDHC staff performs on-site inspections of HOME-assisted rental housing to determine compliance with the 
HUD-required property standards of 24 CFR §92.251.  As required by HUD, HOME-assisted rental projects 
with total units from one to four units are inspected every three years, projects from five to 25 units are 
inspected every two years; and projects with 26 or more units are inspected annually. 
 
During the period March 23, 2007 – May 8, 2007, 110 HOME-assisted rental housing units were inspected.  
Those that failed inspection the first visit were re-inspected, and all ultimately passed inspection in 
subsequent visits.  The reasons for the initial failures included minor breaches of electrical, safety, and health 
code standards (i.e., leaks around refrigerators, faulty GFI circuits, broken doors, etc.) 

 
 

E. Minority-Owned Business Outreach 
 

In addition to following its HOME Program Affirmative Marketing Policy, Housing Commission staff 
conducted the following Disabled Veteran Business Enterprise (DVBE), Disadvantaged Business Enterprise 
(DBA), Small Business Enterprise, and Section 3 Business Concern outreach activities in FY2007: 

Utilized the CalTrans electronic bulletin board system to locate prospective DVBE/DBE bidders for all major 
solicitations; 
Advertised all major bids in targeted minority and women-focused newspapers; and 
Placed a major portion of formal RFP/RFQ/IFBs in the bid room at the Contracting Opportunity Center for 
increased access by small businesses 

 
 

IV. AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI) 

REQUIREMENTS 
 
To utilize the ADDI funds, the Housing Commission created a Down Payment/Closing Cost Assistance 
Grant Program to assist first time homebuyers earning 80% or less of AMI.  The recoverable grant is up to 
$15,000 or 6% or the purchase price; whichever is lesser of the two.  The maximum purchase price is 
$454,100 for single family dwellings and $375,250 for attached units.  The grant funds can be used towards 
the down payment, closing costs or a combination of the two.  The grant is recoverable, plus 5% interest, if 
the buyers sell or rent the home within the first six years. 
 
During FY07, 16 households were assisted using the ADDI funds with the following incomes: 
 4 households at 50% or less of AMI (currently $35,100 for a family of four at 50% AMI) 
 2 households at 51-60% of AMI (currently $42,120 for a family of four at 60% AMI) 
 10 households at 61-80% of AMI (currently $56,150 for a family of four at 80% AMI) 
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V. EMERGENCY SHELTER GRANT (ESG) GRANT REQUIREMENTS 
 
A. Distribution of ESG Funds to Address Identified Homeless Needs 
 
The City received an allocation of $664,740 in ESG funds in FY07.  All of the ESG funds utilized in FY07 
were for expenses eligible under the Operational Costs category.  The majority of staff salaries paid with ESG 
funds were maintenance and security-related costs that were not subject to the 10% cap for that category.  
For a discussion of how these specific ESG activities helped implement the City’s overall Continuum of Care 
Strategy for the homeless, refer to Section I, General Assessment, Subsection A, Assessment of Five-Year 
Goals and Objectives of this report. 
 
Winter Shelter Program 
Project Goals: Provide a total of $115,300 to two agencies for the Winter Shelter Program and $29,700 for 
City costs associated with assembling and dismantling the Winter Shelter Program. Alpha Project for the 
Homeless ($25,000) and Vietnam Veterans of San Diego ($90,300) utilized ESG funding to operate the 
Winter Shelter Program, as well as to set-up/tear-down the winter shelter tents; Alpha Project for the 
Homeless also utilized CDBG funding for shelter operations ($30,000). The program aims to provide 
emergency facilities and services for up to 405 persons per night who are without shelter. (The seasonal 
component of the program operated December 2006 through April 2007.) 
 
Project Objectives: 

Refer clients to the most appropriate facilities taking into account the client's needs, availability of facilities and 
access considerations 
Provide on-site meals each day 
Provide social service and health referrals where appropriate 
Coordinate periodic housing and employment fairs to encourage clients to take advantage of permanent shelter 
opportunities and find employment 

 
Project Accomplishments: 

A total of 415 beds were provided for this season/contract period: 205 single adult beds, 150 Vietnam veteran 
beds and up to 60 beds for families 
A total of 49,800 bed nights was provided; 1,754 unduplicated homeless persons were served by the program 
Over 3,296 service hours were expended by various social service providers,  including the County of San 
Diego and the Solutions Consortium, to provide medical, mental health, employment, housing, referral and 
substance abuse prevention services 

 
Cortez Hill Family Center 
Project Goals: Provide $635,000 ($519,740 ESG; $115,260 CDBG) to the YWCA of San Diego County for 
the Cortez Hill Family Center to promote self-sufficiency, assist in securing long-term stable housing, 
improve job skills, and stabilize family dynamics. 
  
Project Objectives: 

Provide 150 beds for homeless families 
Provide 100% of the adult clients assessed with identified substance abuse issues with counseling and/or 
rehabilitation so they can remain clean and sober during their participation in the program  
Ensure that all school age children attend school regularly  
Provide health assessments and medical services for 600 family members 
Provide case management assistance to 180 parents 
90 families will move to either transitional or individual housing within allocated time in the program 
90 parents will receive career related services 

 
Project Accomplishments: 

Of the 93 adult clients assessed with identified substance abuse issues, 100% received counseling and/or 
rehabilitation so they can remain clean and sober during their participation in the program 
150 beds were provided for homeless families 
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391 children received services at Cortez Hill Family Center 
622 family members received health assessments and medical services  
622 family members received case management assistance 
83 families have moved to either transitional or individual housing within allocated time in the program 
172 parents received career related services 

 
 

B. ESG Match Report 
 
The City is required to match dollar-for-dollar the ESG funding provided by HUD from other public or 
private sources.  The City can provide matching funds directly, or through matching funds or voluntary 
efforts provided by any sub-recipient or project sponsor.  In FY07, ESG funds were matched with $1,120,260 
as detailed below.   
 

Table 12 
FY07 ESG Match Requirement  

Agency Match Source Program Amount 
City of San Diego CDBG Neil Good Day Center $400,000
City of San Diego CDBG Winter Shelter Program $65,000
City of San Diego SDHC Winter Shelter Program $445,000
City of San Diego CDBG Homeless Outreach Team $50,000
City of San Diego SDHC Regional Task Force on the Homeless $45,000
City of San Diego CDBG Cortez Hill Family Center $115,260

GRAND TOTAL $1,120,260
 
 

VI. HOUSING FOR PERSONS WITH AIDS (HOPWA) 

 REQUIREMENTS 
 

A. Distribution of HOPWA Funds to Address Identified Needs for Persons 
with HIV/AIDS 

 
HOPWA funds are distributed throughout the County to implement the following activities: 

Acquisition/rehabilitation/new construction of affordable housing 
Information and referral 
Resource identification 
Operating costs 
Rental assistance 
Supportive services 

 
Table 13 summarizes objectives and accomplishments for funded activities in FY07: 
 

Table 13 
FY06 HOPWA Objectives and Accomplishments 

Activities FY06 Objectives FY06 Accomplishments 
Tenant-Based Rental Assistance 80 households 90 households 
Permanent Housing 83 units 83 units 
Transitional Housing 83 beds 83 beds 
   Group Housing 43 beds 43 beds 
   Care Facility for Chronically Ill 20 beds 20 beds 
   Group Home for Recovering Addicts  20 beds 20 beds 
Acquisition/Rehabilitation6   
Supportive Services 363 persons 443 persons 
   Information 11,800 persons 24,000 persons 

                                                 
6There were no HOPWA development projects in FY 06-07. 
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B. Program Grantee/Administration 
 
The City of San Diego remains the HOPWA program Grantee.  Through a contract agreement with the 
County of San Diego Department of Housing and Community Development (HCD), the County has 
assumed all administrative responsibilities for the HOPWA formula grant program. 
 
HCD provides housing assistance and community improvements through programs that benefit low and 
moderate-income persons.  In addition to the countywide HOPWA program, HCD operates housing 
programs in the unincorporated area and in 15 of the 18 cities that exist in the County of San Diego.   

 
 

C. Community Involvement 
 
In order to incorporate the input of interested community members, the City/County Joint HIV Housing 
Committee was established in 1994 and serves in an advisory capacity to the Director of HCD.  Meeting bi-
monthly, the Committee is the primary means of community participation in the planning and decision 
making process for the HOPWA program. 
 
The Committee consists of 13 individuals representing diverse professional, community, and consumer 
interests in affordable housing for low-income persons living with HIV/AIDS and their families. The 
Committee provides guidance on setting priorities for funding and recommendations for improving housing 
and service delivery. 
 
The Committee continues to play an active role in monitoring the HOPWA program. In 1999 the Committee 
took part in the recommendations to the San Diego Countywide HIV Strategic Housing Plan adopted in late 
1999.  The Committee also took part in the update of the 1999 plan in 2004.  The Committees 
recommendations were adopted on the San Diego Countywide HIV/AIDS Housing Plan Update 2004.   
 
 
D. HOPWA Program Activities 
 
The HOPWA formula grant program has provided funding for the following activities for low income 
persons living with HIV/AIDS (PLWHs) and their families in San Diego County: 

�� Transitional housing 
Long-term supportive care housing 

� Independent transitional housing 
� Inpatient substance abuse rehabilitation 
� Tenant Based Rental Assistance 
� Acquisition/rehabilitation project-based and independent housing 
� Information and referral services 
� Moving services 
� Residential services coordination 
� Emergency Housing 

Housing Development 
 
The following community-based organizations and county agencies serve as HOPWA funded providers: 

�� AIDS Intensive Case Management (Office of AIDS Coordination) 
� Being Alive San Diego 
� Community HousingWorks 
� Fraternity House, Inc. 
� County of San Diego, Housing Authority 
� PACTO Latino AIDS Organization 
� St. Vincent de Paul Village, Inc. 
� Stepping Stone of San Diego 
� Center for Social Support and Education 
� Community Connection Resource Center 
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E. Supportive Services 
 
The following housing-related supportive services are funded through the HOPWA Program: 
 
Housing Information and Referral Services 
Approximately 2,400 requests for housing information and referrals were completed this fiscal year.  This 
program maintains and updates biweekly a list of affordable rental units in the County with HIV sympathetic 
landlords, which is faxed to over 125 case managers, consumers, agencies and other interested parties. The 
program also maintains a weekly census of available beds in community residences and is able to refer 
consumers and their advocates to agencies with available beds.  Finally, the program maintains a website for 
their services which includes the bi-weekly list of affordable rental units in the County. 
 
Moving Services 
Approximately, 258 total units of moving services were provided Countywide. Moving services included 
completely moving a participant to a new location or providing materials required to move such as boxes and 
packing tape. The program assisted adults and children living with HIV infection. 
 
Residential Services Coordination 
Residential services coordination was implemented seven years ago to assist providers in addressing the needs 
of HIV-infected residents residing in project-based housing.  The purpose of the program is to assist 
residents in maintaining stable housing through daily contact with staff.  The staff acts as a liaison between 
residents, case management, and property management to address any issues that may threaten the residents’ 
housing stability. 
 
 
F. Barriers to Services/Housing 
 
Service providers encountered several barriers to providing HOPWA funded services in the San Diego 
region. Providers reported a negative impact to their agencies and the services they provide due to funding 
cuts in State and Federal budgets.  Reductions in federally funded Ryan White CARE Act and similar State of 
California budget cuts resulted in staff reductions and reduced the service capacity of certain providers. 
 
Continuing difficulties also include increasing the HIV/AIDS community’s awareness of their Fair Housing 
rights and responsibilities. While agencies may receive anecdotal information regarding discrimination based 
on disabilities, few HOPWA participants report complaints to fair housing enforcement agencies.  
 
Finally, the impact of high housing costs in San Diego County impacted the ability of HOPWA providers to 
move program participants from HOPWA funded housing into the private rental market. It is very difficult 
for clients to obtain a security deposit, provided first month’s rent, and qualify for a market rate unit without 
some form of rental subsidy. Many clients reported they were homeless or virtually homeless for lack of 
affordable housing. 
 
 
G. In-Kind Contributions/Collaborations 
 
Volunteers provide a substantial amount of service hours at many HOPWA funded agencies.  Volunteers are 
recruited from volunteer fairs or may be participants of HOPWA funded programs. Volunteer activities 
included staffing reception desks at some HOPWA funded agencies and providing landscaping services at a 
transitional housing facility.  Volunteers also provided home improvement efforts such as painting the 
interior and exterior of a transitional housing facility.  Many agencies also receive in-kind contributions. 
Agencies received contributions such as free bread, tortillas and baked goods from a local market. HOPWA 
funded agencies also took a proactive approach to increasing program income.  All HOPWA funded agencies 



 

FY07 CAPER Page 51  September 2007 

implemented annual fundraising plans to increase income from private donations, foundations, and grants. 
Agencies hosted fundraising events including the San Diego PRIDE Festival, RIDE 4 AIDS and Artists 
Against AIDS.  HOPWA funded agencies also partnered with non-HOPWA funded agencies to offer a 
broader scope of services. Collaborating agencies include: First United Methodist Church; North Park Family 
Health Clinic; The San Diego Lesbian, Gay, Bisexual, Transgender Community Center; UCSD Women, 
Children and Adolescent HIV Program; Vista Community Clinic; Mama’s Kitchen and Indian Health 
Centers. 
 
 
H. Future Actions 

 
Historically, the HOPWA program has received entitlement funds equal to the activities proposed. Program 
staff has worked diligently with community based organizations, government agencies and developers to 
establish adequate housing and support services for people living with HIV/AIDS. HOPWA staff has 
established a subcommittee of the Joint City/County HIV Housing Committee.  The subcommittee includes 
members of other HIV planning groups, affordable housing developers, service providers and consumers 
services.  The subcommittee developed a framework establishing funding criteria, program planning and 
policy development for the FY07 funding recommendations. 
 
For FY07 the funding year the HOPWA program will strive to increase the community participation.  
Committee participation, especially consumers, will increase in the FY07 with establishment of the 
Membership Sub Committee and Membership Drives. 
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Appendix B: 
Summary of Public Comments 



 

 

 
Appendix B: 
Summary of Public Comments 
 
The City published the availability of the Draft CAPER for public review in San Diego Union Tribune on 
September 10, 2007 (see Appendix A for proof of publication).  The FY 2006 CAPER was available for 
public review between September 10 and September 24, 2007 at the following locations: 
 

City Clerk’s Office 
San Diego Housing Commission Office 
San Diego Housing Commission Website 

 
A report was issued and a public hearing was held on September 14, 2007.  No comments were received. 
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Annual Performance Report
HOME Program

U.S. Department of Housing
and Urban Development
Office of Community Planning
and Development

OMB Approval No. 2506-0171
(exp. 05/31/2007)

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.    This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements.  This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmatic areas.  The information will be used:  1) to assist HOME participants  in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and affordability requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements.  This data collection is authorized under Title II of the Cranston-Gonzalez National Affordable Housing Act or related
authorities.  Access to Federal grant funds is contingent on the reporting of certain project-specific data elements.  Records of information collected will
be maintained by the recipients of the assistance.  Information on activities and expenditures of grant funds is public information and is generally available
for disclosure.  Recipients are responsible for ensuring confidentiality when public disclosure is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MI) System.  Participants should enter the reporting period in the first block.  The reporting period is October 1 to September 30.  Instructions are included
for each section if further explanation is needed.

Submit this form on or before December 31.

Send one copy to the appropriate HUD Field Office and one copy to:

HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410

This report is for period (mm/dd/yyyy) Date Submitted (mm/dd/yyyy)

Starting Ending

Part I  Participant Identification
1.  Participant Number 2.  Participant Name

3.  Name of Person completing this report 4.  Phone Number (Include Area Code)

5.  Address 6.  City 7.  State 8.  Zip Code

Part II  Program Income
Enter the following program income amounts for the reporting period:  in block 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance.
1. Balance on hand at Beginning 2. Amount received during 3. Total amount expended 4. Amount expended for Tenant- 5. Balance on hand at end of

of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1 + 2 - 3) = 5

Part III  Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprises (MBE)
a.  Total b.  Alaskan Native or c.  Asian or d.  Black e.  Hispanic f.  White

American Indian Pacific Islander Non-Hispanic Non-Hispanic

A. Contracts
1. Number

2. Dollar Amount

B. Sub-Contracts

1. Number

2. Dollar Amount

a.  Total b.  Women Business c.  Male
Enterprises (WBE)

C. Contracts

1. Number

2. Dollar Amount

D. Sub-Contracts

1. Number

2. Dollar Amounts

07/01/2006 06/30/2007 09/30/2007

MC-06-0533 City of San Diego - San Diego Housing Commission

Bill Luksic 619-578-7593

1122 Broadway Avenue, Ste. 300 San Diego CA 92101

$3,026,486 $2,026,901 $2,985,092 $0 $2,068,295

68 0 0 2 31 35

$959,292 $11,105 $439,930 $508,257

68 0 68

$959,292 $959,292
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Minority Property Owners
a.  Total b.  Alaskan Native or c.  Asian or d.  Black e.  Hispanic f.  White

American Indian Pacific Islander Non-Hispanic Non-Hispanic

1. Number

2. Dollar Amount

Minority Business Enterprises (MBE)
Households Displaced a.  Total b.  Alaskan Native or c.  Asian or d.  Black e.  Hispanic f.  White

American Indian Pacific Islander Non-Hispanic Non-Hispanic

5.  Households Displaced - Number

6.  Households Displaced - Cost

Part IV  Minority Owners of Rental Property
In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties assisted
during the reporting period.

Part V  Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition.  The data
provided should reflect only displacements and acquisitions occurring during the reporting period.

a.  Number b.  Cost

1.  Parcels Acquired

2.  Businesses Displaced

3.  Nonprofit Organizations Displaced

4.  Households Temporarily Relocated, not Displaced

N/A

N/A
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Housing Opportunities for Persons
With AIDS (HOPWA) Program

Consolidated Annual Performance and
Evaluation Report (CAPER) 

Measuring Performance Outcomes 

�MB �um�er 2506-0133  ���iration Date 07/31/2007

.

This report is for use by HOPWA formula grantees to provide for annual information on the accomplishments of 
the projects in providing housing assistance for low-income persons living with HIV/AIDS and their families. 
This information is also covered under the Consolidated Plan Management Process (CPMP) report, which 
includes Narrative Responses and Performance Charts on information that grantees must provide under the 
Consolidated Planning Regulations.  The public reporting burden for the collection of information is estimated 
to average 36 hours per manual response, or less if an automated data collection and retrieval system is in use, 
along with 72 hours for record keeping, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. 
Grantees are required to report on the activities undertaken only, thus there may be components of these 
reporting requirements that may not be applicable.  This agency may not conduct or sponsor, and a person is not 
required to respond to, a collection of information unless that collection displays a valid OMB control number
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HOPWA Formula Grantee Annual Reporting – Measuring Performance Outcomes in the CAPER 
Narrative and Charts       (�MB �um�er 2506-0133  ���iration Date 07/31/2007)

Overview 
In this Consolidated Annual Performance and Evaluation Report 
(CAPER) edition, the U.S. Department of Housing and Urban 
Development is emphasizing grantee performance and the use of 
client outcome measures in demonstrating program effectiveness. 
Toward this end, the HOPWA CAPER elements for formula grant 
recipients have been revised to incorporate new performance 
measure reporting requirements. These are designed to help 
grantees and project sponsors aggregate results from the use of 
HOPWA resources:  (1) to provide housing assistance as the new 
annual output measure; and (2) to collect client information 
demonstrating the outcome for improved housing stability for this 
special needs population. 

HOPWA grantees must submit a CAPER on the activities 
undertaken during the program year in coordination with the use of 
the other Consolidated Plan resources.  In addition to the 
integration of this information in the standard report, HOPWA 
specific information is discussed in this form, along with the 
HOPWA summary data charts.   HOPWA grantees are required to 
use the Integrated Disbursement Information System (IDIS) to 
provide complete annual performance information on the use of 
program and other funds.  HUD uses the CAPER and IDIS data to 
obtain essential information on grant activities, project sponsors, 
housing sites and related number of units of housing, along with 
information on HOPWA beneficiaries (which must include racial 
and ethnic data on program participants).  Such information is used 
for program monitoring and evaluation purposes and for reporting 
on accomplishments.  CAPER data must reflect a summary of the 
performance data that is entered into IDIS for that same program 
year, for example, on the HOPWA activities reported under the 
program’s series 31 matrix codes.   

Instructions: Within 90 days after the end of each program 
year, the information in this package must be submitted to the CPD 
director in the grantee’s State or Area HUD Office, with one copy 
submitted to the HOPWA Program Office, Office of HIV/AIDS 
Housing, U.S. Department of Housing and Urban Development, 
451 Seventh Street, SW Washington, D.C.  20410. 

To report progress under these general and HOPWA specific 
requirements, the grantee may integrate the HOPWA elements in 
their standard CAPER report or establish a HOPWA-specific 
narrative by completing the following information.  These 
elements are also found in the optional Consolidated Plan 
Management Process tool (CPMP), which is available for use in 
planning and reporting on Consolidated Plan activities: 

Part 1:  HOPWA Executive Summary.  Provide an executive 
summary (1-3 pages) and a specific objectives narrative which 
address the following: 

A. Grantee and Community Overview (Web summary).
A brief description of the grant organization, the area of service, 
the name of program contact(s), and a broad overview of the 
range/type of housing activities, along with information on each 
sponsor by name, main project site by zip code and related 
organization information. 

B.  Annual Performance under the Action Plan.
1.  Report on the actions taken during the year that addressed the 
special needs of persons who are not homeless but require 
supportive housing, and assistance for persons who are homeless.  

2.  Evaluate the progress in meeting the project’s objectives for 
providing affordable housing, including a comparison of actual 
outputs and outcomes to proposed goals and progress made on the 
other planned actions indicated in the strategic and action plans.  
The evaluation can address any related program adjustments or 
future plans. 

3.  Include any assessment of client outcomes for achieving 
housing stability, reduced risks of homelessness and improved 
access to care.

4.  Report on the use of committed leveraging from other public 
and private resources that helped to address needs identified in the 
plan.  Report the number of stewardship units of housing which 
have been created through acquisition, rehabilitation or new 
construction with any HOPWA funds. 

5.  Describe any other accomplishments recognized in the 
community due to the use of HOPWA funds, including any 
projects in developmental stages that are not operational. 

6.  Provide an analysis of the extent to which HOPWA funds were 
distributed among different categories of housing needs consistent 
with the geographic distribution plans identified in its approved 
Consolidated Plan.

C.  Barriers or Trends Overview.
1.  Describe any barriers (including non-regulatory) encountered, 
actions in response to barriers, and recommendations for program 
improvement.  

2.  Describe any expected trends facing the community in meeting 
the needs of persons living with HIV/AIDS, and provide any other 
information important in providing services to persons with 
HIV/AIDS.

3.  Note any evaluation, studies, or other assessments of the 
HOPWA program available to the public. 

Part 2:  Accomplishment Data – (Web summary information).
1. Complete and submit CAPER Performance Chart 1 Planned 
Goals and Chart 2 Actual Performance;  

2. Complete and submit CAPER Performance Chart 3 Housing 
Stability Outcomes.   

Note: in connection with this CAPER, similar information must be 
entered and submitted in IDIS.  Use the IDIS MA04 screen actual 
accomplishment data to compare results with proposed 
accomplishment data for (1) all active HOPWA activities and (2) 
activities completed in the most recent program year; and enter and 
submit into the related HOPWA accomplishment IDIS screens 
accomplishment data for (1) each active HOPWA activity and (2) 
activities completed in the most recent program year.   

CAPER Explanation: The attached charts are to be used in 
connection with the grantee narrative and performance assessment 
portion of the CAPER.  Under that annual report, grantees address 
their actions and report on performance with the use of federal and 
other funds during the operating year.  Grantees of HOPWA 
funding are required in the CAPER’s narrative to explain how the 
HOPWA-related activities address strategic plan objectives and to 
evaluate progress in providing affordable housing and addressing 
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the needs of homeless persons and the special needs of persons that 
are not homeless but require supportive housing, including persons 
living with HIV/AIDS and their families.  Grantees must complete 
and submit the attached charts as required under the Part 2:  
Accomplishment Data section.

Performance Charts 1 Planned Goals and 2 Actual Performance are 
integrated and will help illustrate progress in leveraging resources 
by providing a means to report on the grantee’s progress in 
obtaining “other” public and private resources that address needs 
identified in the plan.  The HOPWA section of the CAPER also 
requires that grantees provide a narrative with information on what 
other resources were used in conjunction with HOPWA-funded 
activities.  These charts provide a method to illustrate this use of 
other resources in addressing the housing needs of persons living 
with HIV/AIDS and their families and the supportive services 
provided.   

Performance Chart 3 uses client outcome measures to demonstrate 
program effectiveness.  The HOPWA program’s overall outcome is 
that assisted households have been enabled to better maintain a 
stable living environment in housing that is safe, decent, and 
sanitary, and to reduce the risks of homelessness, and improve 
access to HIV treatment and other health care increases through the 
use of annual resources with the goal that this reaches 80 percent 
by 2008. 

Goal is the planned scope of the HOPWA activity and related 
program budget measuring the number of households to be assisted 
or units of housing in facilities, along with its funding. 

Actual is the performance accomplished during the grantee 
operating year, including activities undertaken by all project 
sponsors using HOPWA funds under this program. 

Non-Facility based Housing Assistance:  All HOPWA Housing 
expenditures for the current operating year to support tenant-based 
rental assistance or short-term, rent, mortgage, and utility 
assistance.

Tenant-based Rental Assistance (TBRA) means a form of on-
going rental housing subsidy for the individual or household, such 
as tenant-based rental assistance payments or other units that may 
be leased by the client, in which the amount is determined based in 
part on household incomes and rent costs.  Project-based costs 
should be counted in the operation costs category.   

Short-term Rent, Mortgage and Utility payments (STRMU) 
means a limited subsidy or payments subject to the limited time 
period to prevent the homelessness of a household (e.g., HOPWA 
short-term rent, mortgage and utility payments within a 21 week 
period).    

Facility-based Housing Assistance:  All HOPWA Housing 
expenditures for the current operating year to support facilities 
including community residences, SRO dwellings, short-term or 
transitional facilities, project-based units, master leased units, and 
other housing facilities approved by HUD, and supportive services 
only facilities. 

Units in facilities supported with operating costs means the 
facility units and costs for leasing, maintaining or operating the 
housing facility, such as a community residence, SRO dwelling or 
other multi-unit dwelling; transitional housing, project-based rental 
assistance and leasing costs should be counted in this category as 
well as costs for minor repairs or other maintenance costs, costs for 
security, operations, insurance, utilities, furnishings, equipment, 
supplies, other incidental costs in providing housing to clients in 
these units.  Supportive service costs associated with counseling 
programs, skills development, etc. should not be counted as 

housing costs. (These costs are captured under supportive service 
costs.)

Units in facilities developed with capital costs and placed in 
service during the program year means units and costs for the 
development or renovation of a housing facility, such as a 
community residence, SRO dwelling or other multi-unit dwelling, 
in which costs for acquisition of the unit, new construction or 
conversion, substantial or non-substantial rehabilitation of the unit 
were expended during the period and the number of units reported 
were used by clients for some part of this period. 

Units in facilities being developed with capital costs but not yet 
opened means units and costs for the development or renovation of 
a housing facility were expended during the period BUT the units 
were still in development and not yet used by clients during the 
period.  Please do not report  “planned” units for which no capital 
costs or related pre-development costs were incurred. 

Stewardship Units means those units developed with HOPWA 
but no longer have current operation or other housing costs.  
Report information as the units remain subject to the three- or ten-
year use agreements. 

Housing Assistance Total means the non-duplicated number of 
households receiving housing subsidies and the units of housing in 
facilities that were dedicated to persons living with HIV/AIDS and 
their families that were supported with HOPWA or other funds 
during this operating year.   

Amount of Non-HOPWA Funds means the amount of funds that 
were expended during the reporting period from non-HOPWA 
sources that are under the control of the Grantee or sponsors in 
dedicating assistance to this client population.  Please only count 
other leveraged funds or other assistance that is directly connected 
to the HOPWA or community HIV/AIDS housing program in 
providing housing assistance or other support or services, to the 
degree that this practicable.

TOTAL by type of housing assistance/services means the non-
duplicated number of units of housing (by type of housing) that 
were dedicated to persons living with HIV/AIDS and their families 
or services provided and that were supported with HOPWA and 
other funds, during this operating year.   

Output Assessed:  The number of units of housing or households 
that receive HOPWA housing assistance during the operating year.   

Outcome Assessed:  The HOPWA-assisted households who have 
been enabled to establish or better maintain a stable living 
environment in housing that is safe, decent, and sanitary, and to 
reduce the risks of homelessness, and improve access to HIV 
treatment and other health care increases through the use of annual 
resources with the goal that this is achieved for at least 80 percent 
of clients by 2008. 

Grassroots organization:  The term grassroots organization 
means the organization is headquartered in the local community 
where it provides services; it has a social services budget of 
$300,000 or less annually; and it has six or fewer full-time 
equivalent employees.  Local affiliates of national or larger 
organizations are not considered “grassroots.”

Permanent Housing Placement:  A supportive housing service 
that helps establish the household in the housing unit, including 
reasonable costs for security deposits not to exceed two months of 
rent costs. 
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Housing Opportunities for Persons with AIDS (HOPWA) 
Consolidated Annual Performance and Evaluation Report – Measuring 

Project Performance 
Grantee Name City of  San Diego 

Grant Reporting Period      
07/01/06 to 06/30/07

PART 1-A. Executive Summary.

Please provide a 1-3 page narrative that includes major initiatives and highlights that were proposed and executed 
throughout the first year.  Also list the project sponsors, and their primary HOPWA project location by zip code. 
Check other information below if applicable. 

Program Year 1 CAPER Executive Summary:
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General Project Sponsor Information (for each project sponsor): 

Project Sponsor Agency Name 
County of San Diego Department of  Housing and Community Development 

Name & Title of Contact at Project Sponsor 
Agency Elva Bastida 

Email Address elva.bastida@sdcounty.ca.gov 

Business Address 
3989 Ruffin Road

City, State, Zip 
San Diego CA 92123

Phone (include area code)  Fax Number   

The City of San Diego remains the HOPWA program Grantee.  Through a contract agreement 
with the County of San Diego Department of Housing and Community Development (HCD), the 
County has assumed all administrative responsibilities for the HOPWA formula grant program. 

HCD provides housing assistance and community improvements through programs that benefit 
low and moderate-income persons.  In addition to the countywide HOPWA program, HCD 
operates housing programs in the unincorporated area and in 15 of the 18 cities that exist in the 
County of San Diego.

The County of San Diego County administered the PY05 allocation of $2,527,000 of HOPWA 
funds in FY06.  Most of these funds were expended in direct service contracts with agencies and 
non-profit organizations providing direct services to persons with HIV/AIDS.

HOPWA funds are distributed throughout the County to implement the following activities: 
·  Acquisition/rehabilitation/new construction of affordable housing 
·  Information and referral 
·  Resource identification 
·  Operating costs 
·  Rental assistance 
·  Supportive services 
The following community based organizations and county agencies serve as HOPWA funded 
providers
· Fraternity House, Inc. – Non-profit organization 
·  County of San Diego, Housing and Community Development Department 
·  PACTO Latino AIDS Organization- Non-profit organization 
·  St. Vincent de Paul Village, Inc.- Non-profit organization 
·  Stepping Stone of San Diego- Non-profit organization 
·  Community Connection Resource Center- Non-profit organization 
·  Center for Social Support and Education- Non-profit organization 
·  County of San Diego Health and Human Services Agency (HHSA)  
·  AIDS Case Management- Intensive Case Management Program 
· Being Alive San Diego- Non profit organization 
·  Community HousingWorks- Non-profit organization 
·  South Bay Community Services- Non-profit organization 
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858-694-8712 (include area code) 858-514-6530 

Website
www.sdhcd.org 

Total HOPWA Subcontract Amount for this 
organization  $2,527,000 

Primary Service or Site Information: 
Project Zip Code(s)  

Housing Operations: 
·  Fraternity House, Inc. – Non-profit organization 
 Fraternity House & Michaelle House Residential Care Facility for the 
Chronically Ill. 
 20702 Elfin Forest Rd. 
 Escondido, CA 92029 
 Marie C.  Jones-Kirk, Executive Director (760) 736-0292 ext 101 
 mjkfraternityhouse@prodigy.net 
 Funded Amount 
 Fraternity House- $132,000 
 Michaelle House- $174,000 
· County of San Diego, Housing and Community Development Department 
 Tenant Based Rental Assistance Program (TBRA) 
 3989 Ruffin Rd 
 San Diego CA 92123 
 Catherine Trout Lichterman, Director (858) 694-8750 
 Funded Amount- $700,000 
· PACTO Latino AIDS Organization- Non-profit organization 
 Casa Del Sol and Casa Truax Transitional Housing 
 2828 University Ave, Suite 107 
 San Diego CA 92104 
 Julio Mauricio 
 Funded Amount 
 Casa Del Sol- $104,028 
 Casa Truax- $76,228 
· St. Vincent de Paul Village, Inc.- Non-profit organization 
 Josue Homes I, II & III Transitional Housing 
 5120 70th Street 
 San Diego CA 92115 
 Carl Wolter, Program Manager (619) 667-2610 
 carl.wolter@neighbor.org 
 Funded Amount- $240,000 
· Stepping Stone of San Diego- Non-profit organization 
 Enya House Transitional Housing  
 3767 Central Avenue 
 San Diego CA 92105 
 Marc D’hondt, Executive Director (619) 278-0777 
 marcd@steppingstonesd.org 
 Funded Amount- $55,072 
· Community Connection Resource Center- Non-profit organization 
 Multi-Housing Project 
 4080 Centre Street, Suite 104 
 San Diego CA 92103 
 Anita Paredes, Executive Director (619) 543-8500 
 a.paredes@community-connection.org 
 Funded Amount- $190,207 
Support Services: 
·  Center for Social Support and Education- Non-profit organization 
 Project Lifeline Emergency Housing 
 3960 Park Blvd. Suite F 
 San Diego CA 92103 
 Arvella Murray, Executive Director (619) 325-2773 
 a.murray@csseonline.org 
 Funded Amount- $281,100 
· County of San Diego Health and Human Services Agency (HHSA)  
 AIDS Case Management- Intensive Case Management Program 
 3851 Rosecrans Street 
 San Diego CA 92110 
 Karen Waters-Montijo (619) 293-4700 
 karen.waters@sdcounty.ca.gov 
 Funded amount- $235,400 
· Being Alive San Diego- Non profit organization 
Helping Hands Moving Program- Non-profit organization 
4070 Centre Street 
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San Diego CA 92103 
Shannon Wagner, Executive Director (619) 291-1400 
swagner@beingalive.org 
Funded Amount- $55,072 
· Community HousingWorks- Non-profit organization 
 Marisol and Old Grove Apartments Residential Services Coordinator 
 1820 S Escondido Blvd, Suite 101 
 Escondido CA 2029 
Patti Hamic-Christensen, Residential Services Coordinator (760)432-6878 ext 314 
phc@chworks.org 
Funded Amount- $22,114 
· South Bay Community Services- Non-profit organization 
La Posada Project Residential Services Coordinator 
1124 Bay Blvd, Suite D 
Chula Vista CA 91910 
Katie Ray Jones- Program Manager (619) 420-3620 
 krayjones@sbcs.org 
 Funded Amount- $25,650 

Information and Referral: 
·  Being Alive San Diego- Non-profit organization  
A Place to Live Information and Referral Program 
4070 Centre Street 
 San Diego CA 92103 
Shannon Wagner, Executive Director (619) 291-1400 
swagner@beingalive.org 
 Funded amount- $68,838      

Is the sponsor a nonprofit organization?       
 Yes  No 

Please check if yes and a faith-based organization.
Please check if yes and a grassroots organization.
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1-B.  Program Year 1 CAPER Specific HOPWA Objectives -- Annual Performance under the Action Plan: 

 The HOPWA program has received entitlement funds equal to the activities proposed. Program 
staff has worked diligently with community based organizations, government agencies and 
developers to establish adequate housing and support services for people living with HIV/AIDS. 
HOPWA staff has established a subcommittee of the Joint City/County HIV Housing 
Committee.  The subcommittee includes members of other HIV planning groups, affordable 
housing developers, service providers and consumers services.  The subcommittee developed a 
framework establishing funding criteria, program planning and policy development for the FY07 
funding recommendations. 

Volunteers provide a substantial amount of service hours at many HOPWA funded agencies.  
Volunteers are recruited from volunteer fairs or may be participants of HOPWA funded 
programs. Volunteer activities included staffing reception desks at some HOPWA funded 
agencies and providing landscaping services at a transitional housing facility.  Volunteers also 
provided home improvement efforts such as painting the interior and exterior of a transitional 
housing facility.  Many agencies also receive in-kind contributions. Agencies received 
contributions such as free bread, tortillas and baked goods from a local market. HOPWA funded 
agencies also took a proactive approach to increasing program income.  All HOPWA funded 
agencies implemented annual fundraising plans to increase income from private donations, 
foundations, and grants. Agencies hosted fundraising events including the San Diego PRIDE 
Festival, RIDE 4 AIDS and Artists Against AIDS.  HOPWA funded agencies also partnered 
with non-HOPWA funded agencies to offer a broader scope of services. Collaborating agencies 
include: First United Methodist Church; North Park Family Health Clinic; The San Diego 
Lesbian, Gay, Bisexual, Transgender Community Center; UCSD Women, Children and 
Adolescent HIV Program; Vista Community Clinic; Mama’s Kitchen and Indian Health Centers. 

The table below summarizes objectives and accomplishments for funded activities in FY07: 
FY06 HOPWA Objectives and Accomplishments 
Activities FY06 Objectives FY06 Accomplishments 
Tenant-Based Rental Assistance 80 households 90 households 
Permanent Housing 83 units 83 units 
Transitional Housing 83 beds 213 households assisted 
   Group Housing 43 beds 43 beds 
   Care Facility for Chronically Ill 20 beds 20 beds 
   Group Home for Recovering Addicts  20 beds 20 beds 
 Acquisition/ Rehab1   
Supportive Services  363 persons  443 households 
 Information and Referral  11,800 persons  24,000 persons 

A total of $1,976.336.02 in committed leveraged funds from other public and private resources 
helped address the needs identified in the plan.  For FY07 the funding year the HOPWA 
program will strive to increase the community participation.  Committee participation, especially 
consumers, will increase in the FY07 with establishment of the Membership Sub Committee and 
Membership Drives.      
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1-C. Program Year 1 CAPER Specific HOPWA Objectives -- Barriers or Trends Overview: 

Service providers encountered several barriers to providing HOPWA funded services in the San 
Diego region. Providers reported a negative impact to their agencies and the services they 
provide due to funding cuts in State and Federal budgets.  Reductions in federally funded Ryan 
White CARE Act and similar State of California budget cuts resulted in staff reductions and 
reduced the service capacity of certain providers. 

Continuing difficulties also include increasing the HIV/AIDS community’s awareness of their 
Fair Housing rights and responsibilities. While agencies may receive anecdotal information 
regarding discrimination based on disabilities, few HOPWA participants report complaints to 
fair housing enforcement agencies.  

Finally, the impact of high housing costs in San Diego County impacted the ability of HOPWA 
providers to move program participants from HOPWA funded housing into the private rental 
market. It is very difficult for clients to obtain a security deposit, provided first month’s rent, and 
qualify for a market rate unit without some form of rental subsidy. Many clients reported they 
were homeless or virtually homeless for lack of affordable housing. 
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PART 2: Accomplishments Data - CAPER Chart 1 (planned goal) and Chart 2 (actual) 

Instructions: Please enter the performance information for all activities during the operating year in the following chart. 
Generally, the grantee’s operating year and Consolidated Plan year are the same.  Output performance is measured by the 
number of households and units of housing that were supported with HOPWA or other federal, state, local and private funds for 
the purposes of providing housing assistance or residential support to persons living with HIV/AIDS and their families.  Note 
that the number of households reported, receiving support from HOPWA funds must be the same as reported in the annual year-
end IDIS data.

Outputs Households 
HOPWA 

Assistance Non-HOPWA

Funding

a. b. c. d. e. f. g. 
HOPWA Performance
Charts 1 (planned goal)

and 2 (actual) 
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 Tenant-based Rental Assistance 80 90 0 0 700000

516421
.55 

0

2. 
 Units in facilities supported with operating costs:  Number of households supported 83 213 0 0 976075

952950
.59

1976336.
02

3.  Units in facilities developed with capital funds and placed in service during the program year: 
Number of households supported 0 0 0 0 0 0 0

4.  Short-term Rent, Mortgage and Utility payments 
0 0 0 0 0 0 0

 Housing Development (Construction and Stewardship of facility based housing) Output Units 
5.  Units in facilities being developed with capital funding but not yet opened (show units of 

housing planned) 
0 0 0 0 0 0 0

6.  Stewardship (developed with HOPWA but no current operation or other costs) Units of 
housing subject to 3- or 10- year use agreements 

3 3 0 0 0 0 0
7.  Adjustment to eliminate duplication (i.e., moving between types of housing) (

)
(

 ) (     )
(

) (     )
(

) (     )
 Total unduplicated number of households/units of housing assisted 

3 3
 Supportive Services Output Households 

8.  i)   Supportive Services in conjunction with HOPWA housing activities1

363 443 0 0 619336
604083

.76 751983
  ii)  Supportive Services NOT in conjunction with HOPWA housing activities2

0 0 0 0 0 0 0
9. Adjustment to eliminate duplication (

)
(

) (     )
(

) (     )
(

) (     )
Total Supportive Services 

363 443 0 0 619336
595270

.76 751938
 Housing Placement Assistance3

10.  Housing Information Services 11800 24000 0 0 68738 68723 0
11.  Permanent Housing Placement Services 

Total Housing Placement Assistance 11800 24000
 Housing Development, Administration, and Management Services

12.  Resource Identification to establish, coordinate and develop housing assistance resources 
0 0 0

13.  Grantee Administration (maximum 3% of total) (i.e., costs for general management, 
oversight, coordination, evaluation, and reporting) 75810 75810 0

14.  Project Sponsor Administration (maximum 7% of total) (i.e., costs for general management, 
oversight, coordination, evaluation, and reporting) 176890 176890 0
Total costs for program year 

2616849
239928

7.60
2728319.

02

1.  Supportive Services in conjunction with HOPWA Housing Assistance:  if money is spent on case management and employment training, outcomes must be 
reported in Access to Care and Support (See Chart 4-a).   
2.  Supportive Services NOT in conjunction with HOPWA Housing Assistance:  if money is spent on case management and employment training, outcomes 
must be reported in Access to Care and Support (See Chart 4 –c.). 
3.  Housing Placement Activities:  if money is spent on housing placement activities in conjunction with HOPWA Housing Assistance, outcomes must be 
reported in Access to Care and Support (See Chart 4-a); if not in conjunction with HOPWA Housing Assistance, outcomes must be reported in Access to Care 
and Support (See Chart 4-c).
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3. Instructions on HOPWA CAPER Chart 3 on Measuring Housing Stability Outcomes: 

Please enter in column 1 the total number of eligible households that received the types of housing assistance specified.  In 
column 2, enter the number of eligible households continuing to participate in each specified type of assistance (which might 
involve a temporary absence of not more than 90 days for treatment purposes, with an intent to return).  In column 3, enter the
number of households within each specified type of housing assistance who left the program during the program year by 
destination. If a household fractured during the program year, report only on the destination of the individual that 
made the household HOPWA eligible.  Please refer to the destination codes that appear below this table for reviewing the 
stability housing outcomes.   

Type of Housing 
Assistance

[1] 
Total Number of Households 

Receiving HOPWA Assistance

[2] 
Number of Households 

Continuing

[3] 
Number of Exited Households    
Component and Destination 

1 (Emergency Shelter)       = 0 

2 (Temporary Housing)       =0 

3 (Private Housing)            = 0 

4 (Other HOPWA)             = 0 

5 (Other Subsidy)               = 3 

6 (Institution)                     = 0 

7 (Jail/Prison)                     = 0 

8 (Disconnected)                = 3 

Tenant-based Rental 
Assistance

90 79

9 (Death)                            = 5 

1 (Emergency Shelter)        = 17 

2 (Temporary Housing)       =20 

3 (Private Housing)            = 46 

4 (Other HOPWA)             = 0 

5 (Other Subsidy)               = 0 

6 (Institution)                      = 2 

7 (Jail/Prison)                     = 3 

8 (Disconnected)                = 47 

Facility-based Housing 
Assistance

213 78

9 (Death)                            = 0 

Short-term Housing 
Assistance

Total Number of Households 
Receiving HOPWA Assistance 

Of the Total number Households 
Receiving STRMU Assistance this 

operating year 

Status of STRMU Assisted 
Households at the End of Operating 

Year
1 (Emergency Shelter)        =       

2 (Temporary Housing)       =       

3 (Private Housing)*           =       

4 (Other HOPWA)             =       

5 (Other Subsidy)               =       

6 (Institution)                      =       

7 (Jail/Prison)                     =       

8 (Disconnected)                =       

Short-term Rent, 
Mortgage, and Utility 

Assistance
0

What number of those households 
received STRMU Assistance in the 
prior operating year: 

0

What number of those households 
received STRMU Assistance in the 
two (2) prior operating years 
(ago): 

0
9 (Death)                            =       
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4. HOPWA Outcomes on Access to Care and Support.

a. Support in conjunction with HOPWA-funded Housing Assistance. Please report on the access to care and 
support for households receiving case management, employment training, and/or housing placement assistance 
(ONLY) that is in conjunction with HOPWA-funded housing assistance only (See Part 2, item 8-i, 10 and 11).  Report 
on the household status at program entry (or beginning of operating year for households continuing from previous 
year) and program exit (or end of operating year for households continuing services in the following operating year), if 
eligible individual living with HIV/AIDS accessed services.

Number of Households 
receiving HOPWA Housing 

AssistanceCategory of Services Accessed 
At Entry or 
Continuing

At Exit or 
Continuing

Number of 
jobs that 
included
health benefits 

i. Has a housing plan for maintaining or establishing stable on-going 
residency 

448     416     

ii. Had contact with a case manager/benefit counselor at least once in the last 
three months (or consistent with the schedule specified in their individualized 
service plan) 

457     423     

iii. Had contact with a primary health care provider at least once in the last 
three months (or consistent with the schedule specified in their individualized 
service plan) 

457     412     

iv. Had medical insurance coverage or medical assistance 
457     396     

v. Obtained an income-producing job created by this project sponsor during 
the year 

72     29     

vi. Obtained an income-producing job outside this agency during the year 
34     14     

b. Income. Report the household monthly income of households receiving case management, employment training, 
and/or housing placement assistance (ONLY) that is in conjunction with HOPWA-funded housing assistance (See 
Chart 2, box 9 i).

A.  Monthly Household Income at Entry or 
Residents continuing from prior Year End 

Number of 
Households

B.  Monthly Household Income at Exit/End 
of Year 

Number of 
Households

i. No income 224      i. No income 135     

ii. $1-150 2      ii. $1-150 2     

iii. $151 - $250 6      iii. $151 - $250 7     

iv. $251- $500 11      iv. $251- $500 13     

v. $501 - $1,000  178      v. $501 - $1,000  208     

vi. $1001- $1500 29      vi. $1001- $1500 48     
vii. $1501- $2000 4      vii. $1501- $2000 7     

viii $2001 + 3      viii $2001 + 2     
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c. Support NOT in conjunction with HOPWA-funded Housing Assistance.  Please report on the access to care and 
support only for households receiving case management, employment training, and/or housing placement assistance 
(ONLY) that is not in conjunction with HOPWA-funded housing assistance (See Part 2, item 8-ii, 10 and 11).  Report 
on the household status at program entry (or beginning of operating year for households continuing from previous 
year) and program exit (or end of operating year for households continuing services in the following operating year), if 
eligible individual living with HIV/AIDS accessed services.

Number of Households 
receiving HOPWA Housing 

AssistanceCategory of Services Accessed 
At Entry or 
Continuing

At Exit or 
Continuing

Number of 
jobs that 
included
health benefits 

i. Has a housing plan for maintaining or establishing stable on-going 
residency 

0     0     

ii. Had contact with a case manager/benefit counselor at least once in the last 
three months (or consistent with the schedule specified in their individualized 
service plan) 

0     0     

iii. Had contact with a primary health care provider at least once in the last 
three months (or consistent with the schedule specified in their individualized 
service plan) 

0     0     

iv. Had medical insurance coverage or medical assistance 
0     0     

v. Obtained an income-producing job created by this project sponsor during 
the year 

0     0     

vi. Obtained an income-producing job outside this agency during the year 
0     0     



______________________________________________________________________________
Previous editions are obsolete                                                page 14       form HUD-40110-D  (1/2006)

5.  Appendix 
     Worksheet on Determining HOPWA Housing Stability Outcomes. 

This chart is designed to help you access program results based on the information reported above. 

Type of Housing Assistance Number in stable housing Number in unstable situations Percent Stable/total 

Tenant-based Rental 
Assistance (TBRA) 

(# remaining in program plus 

3+4+5+6=#) 82
(1+2+7+8=#)3 85

Facility-based Housing 
Assistance

(# remaining in program plus 

3+4+5+6=#) 126
(1+2+7+8=#)87 213

Short-term Rent, Mortgage, 
and Utility Assistance 
(STRMU)

(3+4+5+6=#)0 (1+2+7+8=#)  0 0

Total HOPWA Housing 
Assistance

               208                 90

Prior Year Results                                          

Background on HOPWA Housing Stability Codes 

Short-term Housing 
1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an 
abandoned building, bus/train/subway station, or anywhere outside). 
2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White 
subsidy, transitional housing for homeless, and temporary placement in institution (e.g., hospital, psychiatric 
hospital or other psychiatric facility, substance abuse treatment facility or detox center). * STRMU assistance is 
considered short-term housing assistance. Refer to outcome indicators below to correctly categorize households.
STRMU is considered unstable, if there is a reasonable expectation that additional support is needed.

Stable Permanent Housing/Ongoing Participation
3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent 
placement with families or other self sufficient arrangements) with reasonable expectation that additional support is 
not needed. 
4 = Other HOPWA-funded housing assistance (not STRMU), e.g. TBRA or Facility-based Assistance.
5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing). 
6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care 
facility, hospital). 

Life Events
7 = Jail /prison. 
8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs 
were undertaken. 
9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability 
equation. 

STRMU assistance: Stable Housing is the sum of the number of households that accessed assistance for some 
portion of the permitted 21-week period and there is reasonable expectation that additional support is not needed in 
order to maintain private housing arrangements (as this is a time-limited form of housing support) as shown as 
items: 3, 4, 5, and 6.  Unstable Situations is the sum of the number of households that accessed assistance for some 
portion of the permitted 21-week period and there is reasonable expectation additional support will be needed to 
maintain housing arrangements in the next year. Report under items 1, 2, 7, and 8. 

Tenant-based Rental Assistance: Stable Housing is the sum of the number of clients who (i) remain in the housing 
and (ii) those who left the assistance as shown as items: 3, 4, 5, and 6. Unstable Situations is the sum of numbers 
reported under items 1, 2, 7, and 8.  
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Facility-based forms of housing assistance: Stable Housing is the sum of the number of clients who (i) remain in 
the housing and (ii) those who left the assistance as shown as items: 3, 4, 5, and 6. Unstable Situations is the sum 
of numbers reported under items 1, 2, 7, and 8. 

Prior Year Results.  As a baseline for assessment purposes, please indicate information of this nature collected in 
the prior performance year (if available) and compare these numbers and percentages to the current year assessment.   

# # # 
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CITY OF SAN DIEGO 
FY 2007 PR26 Report Footnotes 

Part I: Summary of CDBG Resources 
Line 01: See FY06-PR26 Line 16 {-$5,549,457.80}. 
Line 04: No new Section 108 Loan proceeds for FY2007. 
Line 05: See PR01: Data Entry Error for B-06-MC-060542, FY06 Program Income $909,444.52 and FY07 Program 

Income {$465,901.49} were incorrectly receipted.  Called IDIS Help Desk and was not able to correct these 
entries.          

Line 07: Total reallocated funds from prior years: 
Funds reallocated at beginning of FY2007 2,056,383.00
Funds reallocated during FY2007 1,456,735.58

Total {$3,513,118.58} 

Part II: Summary of CDBG Expenditures 
Line 10: Section 108 Loan Fund Total Expenditures for FY07:         

SEDC         33,457.00 
Regional Transportation Center    136,714.00 
Urban Village     1,166,338.00 
College Rolando Library     53,849.05 
District 3 Public Improvements     271,163.72 
Logan Heights Library    153,764.60
Ocean  Beach Library      132,321.74
District 4 Senior Center      58.950.00 
NTC Promenade     3,846,955.05 
Otay Library     176,340.05
Logan Heights Family Health Center     8,937.00 
Cortez Hill 12,108.00
LGBT 2,604
SD Food Bank 2,976
Camp Hope 8,102

Total  {$6,064,580.51} 
Line 14: 1) Per direction from HUD to close out all old CDBG projects, it was discovered that there were old projects that 

could not be closed out without completing drawdowns.  This caused these expenditures to be reported in FY2007 
reporting period instead of their correct period.  The actual drawdowns for FY2007 funding was $10,453,407.48. 

FY2007 PR26 Line 9 18,831,400.89
FY2007 PR26 Line 12 4,727,271.33
FY2007 PR26 Line 13 3,010,327.39
Actual drawdowns for FY2007 -10,453,407.48

Total {$16,115,592.13}

Part III: Low Mod Benefit This Reporting Period 
Line 20: Section 108 Loan Fund Total Expenditures for Low Mod Benefit for FY07: 

SEDC         33,457.00 
Regional Transportation Center    136,714.00 
Urban Village     1,166,338.00 
College Rolando Library     53,849.05 
District 3 Public Improvements     271,163.72 
Logan Heights Library    153,764.60
Ocean  Beach Library      132,321.74
District 4 Senior Center      58.950.00 
Otay Library     176,340.05
Logan Heights Family Health Center     8,937.00 
Cortez Hill 12,108.00
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LGBT 2,604
SD Food Bank 2,976
Camp Hope 8,102

Subtotal  {$2,217,625.16} 

Part IV: Public Service Cap Calculations 
Line 29: See FY06-PR26 Line 28 {$204,368.52}. 
Line 30: Per direction from HUD to close out all old CDBG projects, it was discovered that there were old Public Service 

projects that could not be closed out without completing drawdowns.  This caused these expenditures to be 
reported in FY2007 reporting period instead of their correct period.  The actual drawdowns for FY2007 funding 
were $1,962,026.77.   

FY2007 PR26 Line 27 3,607,367.76
Actual PS drawdowns for FY2007 -1,962,026.77

Total {$1,645,340.99}
Line 33: See PR01: Data Entry Error for B-06-MC-060542, FY06 Program Income {$909,444.52} and FY07 Program 

Income $465,901.49 were incorrectly receipted.  Called IDIS Help Desk and was not able to correct these entries.  

Part V: Planning and Administration Cap  
Line 39: See FY06-PR26 Line 38 {$835,093.56}. 
Line 40: Per direction from HUD to close out all old CDBG projects, it was discovered that there were old Planning and 

Administration projects that could not be closed out without completing drawdowns.  This caused these 
expenditures to be reported in FY2007 reporting period instead of their correct period.  The actual drawdowns for 
FY2007 funding were $1,675,663.06. 

FY2007 PR26 Line 37 4,727,271.33
Actual PA drawdowns for FY2007 -1,675,663.06

Total {$2,596,608.27}
Line 43: See PR01: Data Entry Error for B-06-MC-060542, FY06 Program Income $909,444.52 and FY07 Program 

Income {$465,901.49} were incorrectly receipted.  Called IDIS Help Desk and was not able to correct these 
entries.


