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CONSOLIDATED PLAN ADVISORY BOARD (CPAB) 
NOTES FOR MEETING 

WEDNESDAY SEPTEMBER 09, 2015 
 

SAN DIEGO CIVIC CONCOURSE - NORTH TERRACE ROOMS 207-208   
202 ‘C’ STREET - SAN DIEGO, CA 92101 

 
BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT 

• Dr. Maruta Gardner, Council District 2 representative  
• Vicki Granowitz, Council District 3 representative 
• Valerie Brown, Council District 5 representative 
• Richard Thesing, Council District 7 representative 

• Joyce Abrams, Council District 1 
representative 

• Ken Malbrough, Council District 
4 representative 

• Earl Wong, Council District 6 
representative 

• Aaron Friberg, Council District 8 
representative 

• Nohelia Patel, Council District 9 
representative 

 
STAFF PRESENT ATTENDANCE SHEET 

• Sima Thakkar, HUD Programs Manager 
• Michele Marano, HUD Programs Coordinator 
• Leo Alarcon, HUD Project Manager 

13 people signed the attendance 
sheet 

 
Call to Order 
 
Ms. Vicki Granowitz called the meeting to order at 9:11 a.m. with four board members present.  
Quorum was not achieved-and no actions were taken during the meeting. 
 
Approval of Minutes 

 
August minutes were not approved because of the lack of quorum.  

 
• Ms. Michele Marano announced a Fair Housing training on October 1st and a notice was 

sent out to agencies that receive HUD funding. Training will take place at the Serra Mesa 
Library from 10am-2pm. Ms. Marano also wanted to thank the non-profit agencies that 
responded to the announcement regarding the remaining bunk bed frames from the 
shelter operations. Agencies would be notified later this week on how many bed frames 
would be available. 

• Mr. Leo Alarcon stated that the Draft FY 15 CAPER would be presented to City Council 
on September 22 at 2pm. A notice would be sent out to the distribution list with more 
details.  

Staff Announcements 
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Board Announcements 

 
N/A  

 
• Ms. Martha Welsch provided comments regarding the difficulty in securing affordable 

housing.  
  

Agenda Item(s) 
 
Item 6.a.:  Discussion Item: 
 
Draft Fiscal Year (FY) 2015 Consolidated Annual Performance and Evaluation Report (CAPER)-Staff 
Report 
 
Ms. Sima Thakkar and Mr. Alarcon gave a brief presentation regarding the FY 2015 CAPER that 
will be submitted to the Department of Housing and Urban Development (HUD) on or before 
September 30, 2015. Please see attached presentation for more information. 
 

• Dr. Maruta Gardner thanked the staff for putting together the CAPER in a more concise 
manner.  

• Mr. Rich Thesing thanked staff for continuously improving the process for the Board and 
for the public.  

• Ms. Granowitz mentioned that staff was able to include the Geographic Targeting 
Initiative in the CAPER. Ms. Granowitz also appreciated the images used throughout the 
report.  

 
 
Item 6.b.:  Action Item: 
 
Fiscal Year 2017 CDBG Scoring Criteria-Ad Hoc committee recommendations-Part 2 
 
This item has been tabled for lack of quorum and will be placed on the October CPAB meeting 
agenda.  
 
Adjournment 

 
• Meeting adjourned at 9:50 a.m. 

 

Non-Agenda and Agenda Public Comment  



Draft Consolidated Annual Performance and 
Evaluation Report (CAPER)  

 
Consolidated Plan Advisory Board 

September 9, 2015 

Economic Development Department 

9/09/2015  1 



FY 2015 CAPER 
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• What is the CAPER? 

 Expenditures 

 Accomplishment 

 Progress:          

 6 Consolidated Plan 

Goals 

9/09/2015  

5 YR PLAN 

1 YR Action Plan 

1 YR CAPER 



NEW CAPER FORMAT 

Community Development Division 3 9/09/2015  

• Electronic Submission Required 
o Con Plan, AAP, CAPER 
o Preset Format & Tables 
o Uses HUD’s Reporting and 

Disbursement System 
o Quirks 

• HUD Programs: FY 2015 By The 
Numbers 

 



FY 2015 PARTNERSHIPS 
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FY 2015 BY THE NUMBERS 
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• 5 Main Categories 

o Each Category: Multiple Activities Grouped into 

Subcategories   9/09/2015  



Community Facilities & 
Infrastructure 
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• Funding Sources: CDBG and Other Sources 

• Projects Included: Mountain View Neighborhood 

Park ADA Upgrades, P.E.A.C.E. Project, &  

Toussaint Academy Rehabilitation Project.  
9/09/2015  Community Development Division 



8 9/09/2015  Community Development Division 



Community Facilities & 
Infrastructure Photos 

9 9/09/2015  Community Development Division 



Economic Development 

10 9/09/2015  Community Development Division 

• Funding Sources: CDBG and other sources 

• Projects Included:-4 Microenterprise 

Programs   



11 9/09/2015  Community Development Division 



Economic Development 

12 9/09/2015  Community Development Division 



Public Services 
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• Funding Sources: CDBG, HOPWA and other sources 

• Projects Included:-Senior Emergency Meal Box 

Program, Safe Point Program 

9/09/2015  Community Development Division 



Public Services 

14 9/09/2015  Community Development Division 



Housing Assistance 
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• Funding Sources: CDBG, HOME, HOPWA 

and other sources 

• Projects Included:-SD Solar Home Program, 

Senior Housing Improvement Project, 

Downpayment Assistance 

 9/09/2015  Community Development Division 



9/09/2015 Community Development Block Grant 
Program 16 



Housing Assistance 

17 9/09/2015  Community Development Division 



Housing Assistance 

18 9/09/2015  Community Development Division 



Homeless Services 
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• Funding Sources: CDBG, ESG, and General 

Fund 

• Projects Included:-Connections Housing Interim 

Bed Program, Cortez Hill Family Center, Veterans 

Homeless Emergency Winter Shelter 

 
9/09/2015  Community Development Division 



Progress: Con Plan Goals 

Community Development Division 20 9/09/2015  

CR-05 Table 



Progress: Con Plan Goals 
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CR-05 Table 



Progress: Con Plan Goals 
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CR-05 Table 



Progress: Con Plan Goals 
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CR-05 Table 



Progress: Con Plan Goals 
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CR-05 Table 
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Thank You 

Community Development Division 9/09/2015  
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