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CONSOLIDATED PLAN ADVISORY BOARD (CPAB) 
NOTES FOR MEETING 

WEDNESDAY OCTOBER 14, 2015 
 

SAN DIEGO CIVIC CONCOURSE - NORTH TERRACE ROOMS 207-208   
202 ‘C’ STREET - SAN DIEGO, CA 92101 

 
BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT 

• Joyce Abrams, Council District 1 representative 
• Dr. Maruta Gardner, Council District 2 representative  
• Vicki Granowitz, Council District 3 representative 
• Ken Malbrough, Council District 4 representative 
• Valerie Brown, Council District 5 representative 
• Richard Thesing, Council District 7 representative 
• Aaron Friberg, Council District 8 representative 

• Earl Wong, Council District 6 
representative 

• Nohelia Patel, Council District 9 
representative 

 
STAFF PRESENT ATTENDANCE SHEET 

• Sima Thakkar, HUD Programs Manager 
• Shirley Reid, Fiscal Manager 
• Leo Alarcon, HUD Project Manager 
• Rosalia Hernandez, Fiscal Administration Aide 

17 people signed the attendance 
sheet 

 
Call to Order 
Ms. Vicki Granowitz called the meeting to order at 9:03 a.m. with seven board members 
present.  Quorum was achieved at the same time.  
 
Approval of Minutes 
Ms. Granowitz called for a motion to approve the minutes from the August 2015 meeting. Dr. 
Maruta Gardner motioned to approve the minutes - the motion was seconded by Ms. Joyce 
Abrams. Minutes were then approved, 7-0. September minutes were not approved because of 
the lack of quorum but were provided for reference only.  

N/A 
 
Board Announcements 

 
• Staff was notified through email that Ms. Nohelia Patel resigned from CPAB. Ms. Patel 

thanked the rest of the board and the staff for all of their hard work assisting low 
income communities in San Diego.  

 

Staff Announcements 

Non-Agenda and Agenda Public Comment  
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• Mr. Todd McSorley, representing GRID Alternatives, stated that in regards to geographic 
targeting, that each section builds off each other and he is satisfied with the final 
outcome of the scoring criteria. Mr. McSorley stated that because his agency provides 
services City-wide, the location of his office is irrelevant in scoring. He also stated that 
leveraging funds is also related as his agency receives funding to provide services in 
specific high need areas.  
  

Agenda Item(s) 
 
Item 6.a.:  Action Item: 
 
Fiscal Year 2017 CDBG Scoring Criteria-Ad Hoc committee recommendations-Part 2 
 
Ms. Sima Thakkar distributed the revised Scoring Criteria for Fiscal Year 2017 along with the 
previous years’ criteria for comparison. Ms. Thakkar reviewed sections 4-6 as sections 1-3 were 
presented at the August CPAB meeting. Please see attached presentation for more information. 
 

• Ms. Granowitz thanked the members of the Ad Hoc committee-Mr. Ken Malbrough, Ms. 
Valerie Brown, and Mr. Rich Thesing-for their time and effort in revising the criteria. The 
goal of the ad hoc was to streamline the process and become more efficient.  

• Mr. Aaron Friberg requested a brief history on how the Geographic Targeting Initiative 
came to be. Ms. Thakkar stated that Geographic Targeting stems from discussions 
during the Consolidated Plan (Con Plan) process and from prior requests to look into 
possible Neighborhood Revilization Strategy Areas (NRSAs). The current 5-year Con Plan 
recommends developing more local control through Geographic Targeting to identify 
high need areas, rather than moving forward with NRSAs. Mr. Friberg requested a 
higher amount allocated to Geographic Targeting, which was currently at 1 point.  

• Mr. Malbrough stated that the Ad Hoc discussed the point allocations in the Geographic 
Targeting category very thoroughly and took a substantial amount of time deciding the 
final number. 

• Ms. Granowitz stated that the Ad Hoc did not want to drastically change the scoring 
criteria.  The Ad Hoc believed that agencies should have an opportunity to prepare how 
for CDBG applications could be evaluated in the future.    

• Ms. Abrams asked if the Geographic Targeting section could be confirmed by staff, 
similar to the other sections that have a HUD Programs Administration (HPA) confirmed 
score. Ms. Thakkar stated that it could not be completed by staff since it would depend 
on how the applicant answers the question and it is not a clear “yes or no” answer.  

• Mr. Malbrough questioned the summary of past projects in the Performance Indicators 
Section to ensure agencies are comfortable with the accuracy. Ms. Thakkar stated that 
the information is already captured by HPA staff and reported in our Consoidated 
Annual Performance Evaluation Report (CAPER).  

 
Ms. Granowitz asked for a motion to approve the FY 2017 Scoring Criteria. Mr. Friberg 
motioned to approve the Scoring Criteria with an amendment to make the Geographic 
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Targeting section worth 2 points instead of 1 point. Motion was seconded by Ms. Brown. 
Motion failed to pass 1-6.  
 

• Mr. Thesing stated that his recommendation is to leave the Geographic Targeting 
section at 1 point and revisit the section next year.  

• Ms. Brown brought up the leveraged funds section as an example of how the process 
can evolve over the years. Ms. Brown was also part of the Geographic Targeting 
committee and reiterated the difficulty in defining how it would appear and what key 
methodologies would be used. Ms. Brown stated that the CPAB would not know how 
agencies will answer the question regarding Geographic Targeting until the proposals 
are submitted.  

• Mr. Malbrough viewed this particular item with the utmost importance and would like 
to see the geographic targeting initiative succeed.  Mr. Malbrough would like to revisit 
the section in the future.  

• Mr. Friberg stated that the language in the criteria does not specify that clients need to 
be in the identified areas, just that agencies are targeting these areas for services. Mr. 
Friberg also stated that by increasing the point total, the CPAB can more adequately 
judge proposals that provide a more definite answer. Mr. Friberg stated that by 
increasing the amount by only 1 point, it would not be a dramatic change to agencies.  

 
Ms. Granowitz asked for another motion to approve the FY 2017 Scoring Criteria. Dr. Gardner 
motioned to approve the Scoring Criteria as presented. Motion was seconded by Mr. Thesing 
Motion passed 5-1-1.  
 
Item 7.a.:  Discussion Item: 
 
Review of Fiscal Year 2017 Request for Qualifications (RFQ) Timeline 
 
Mr. Leo Alarcon gave a brief presentation with key dates regarding the FY 2017 RFQ. Please see 
attached presentation for more information. 
 
Item 7.b.:  Discussion Item: 
 
Training tutorial of On-line Grants Portal (OGP) system for new user registration 
 
Ms. Rosalia Hernandez gave a brief presentation on how agencies can register in the new online 
grants (OGP) system for the FY 2017 RFQ. Please see attached presentation for more 
information.  
 
Adjournment 

 
• Meeting adjourned at 10:24 a.m. 

 



Draft FY 2017 Scoring Criteria 
 

Consolidated Plan Advisory Board 
October 14, 2015 

Economic Development Department 

10/14/2015  1 
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FY 2017 Scoring Criteria 

• Revisions Recommended by CPAB Ad Hoc 
• Separate But Similar: 

o Public Service 
o Community and Economic Development 
o Nonprofit Capital Improvement Projects and Housing 

Rehabilitation 

• On August 12, 2015:  
• CPAB Previously Approved Sections 1-3 
• Ad Hoc to review 4-6 and leverage points again 
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FY 2017 Scoring Criteria Process 

• CPAB Ad Hoc meetings: 
o May 27 
o June 15 
o June 30 
o July 28 
o August 12 CPAB meeting-Reviewed sections 1-3  
o August 17 
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Geographic Targeting 

• Key dates involving Geographic Targeting (GT) Initiative 

CPAB & PSLN  

• 10/8/14: GT update 
• 11/12/14: GT 

update 
• 6/10/15: Summary 

of Findings 
• 7/29/15: PSLN 

Presentation 

GT Advisory Group 
Meeting 

• 10/22/14: Kick Off 
meeting 

• 11/5/14: Data 
analysis 

• 12/2/14: Draft maps 
• 1/6/15: Maps and 

summaries 
• 4/24/15: Summary 

of Findings 
distributed 

Community Planning 
Comm.  & Groups 

•  6/23/15: CPC 
Presentation 

•  8/24/15: Linda 
Vista 

• 9/14/15: San Ysidro 
• 9/16/15: Barrio 

Logan 
• 9/21/15: Encanto 
• 10/5/15: City 

Heights 
• 10/12/15: 

Southeastern 



5 10/14/2015  

Quick Reminder: Revisions 



6 10/14/2015  



7 10/14/2015  

Previous Version: Section 4 



8 10/14/2015  

Proposed Revisions: PS Section 4 



9 10/14/2015  

Proposed Revisions: CED Section 4 



10 10/14/2015  

Proposed Revisions: NCIP & HR Section 4 
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Previous 
Version: 
Section 5  
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Proposed Revision: PS Section 5 
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Proposed Revision: CED Section 5 



14 10/14/2015  

Proposed Revision: NCIP & HR Section 5 



15 10/14/2015  

Proposed Revision: All Section 6 
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AD HOC Scoring Recommendations 

Recommendations on scoring applications: 
 
1. HPA confirmed scoring on Section 3. Budget and for 

Section 5. Project Specifics will be used 
• An additional HPA scoring section will be confirmed 

(Environmental Review) on CIP and Housing Rehab 
proposals 

2. No points awarded on sections that do not follow the City 
and HUD’s submittal requirements 

3. No points awarded on sections that do not fully complete 
a section 

4. A summary of past performance (2 years) for former 
CDBG projects will be posted on the City’s website and 
provided to CPAB reviewers to use while reviewing 
Section 2-Organizational Capacity 
• In lieu of Performance Indicators (FY 2018) 
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Thank You 

10/14/2015  



City of San Diego HUD Programs Administration Office 
FY 2017 Community Development Block Grant  

Request for Qualifications (CDBG RFQ) Timeline* 

Deadline  Task(s) 

Wednesday 10/14/2015 Online Grants Portal (OGP) Tutorial at CPAB Meeting 

Tuesday 10/20/2015 
RSVP by 10/19/2015 at 12pm 

Online Grants Portal Tutorial Workshop (10 AM) at 
HUD Programs Administration Office 

Thursday 10/22/2015 
RSVP by 10/19/2015 at 12pm 

Online Grants Portal Tutorial Workshop (2 PM) at 
HUD Programs Administration Office 

Monday 10/26/2015 FY 2017 CDBG RFQ released 

10/26/2015 through 11/18/2015 
(no later than 12pm on 11/18) 

Technical assistance meetings (9am-4pm) at 
HUD Programs Administration Office  

Wednesday 11/4/2015 Fiscal Requirements Training at CPAB Meeting 

Wednesday 11/18/2015 
 (no later than 12pm) 

Emailed questions by RFQ respondent deadline 

Thursday 11/19/2015 
No later than 3pm FY 2016 CDBG RFQ submittal deadline 

11/30/2015-12/4/2015 Notification of Results Letter: All respondent agencies 
are notified of results of RFQ determination 

12/7/2015-12/11/2015 Agencies determined not qualified may re-submit 
documentation 

12/14/2015-12/18/2015 Notification of re-submitted RFQ Letter: Final RFQ 
determination and notifications 

*Please note: Timelines are subject to change 

The City is currently planning for the estimated FY 2017 annual CDBG allocation from the 
Department of Housing and Urban Development. At this time the estimated allocation amount 
is $11 million. It is possible that a larger sum of CDBG funds will be made available during the FY 
2017 allocation process.    
 



Economic Development Department- 
Community Development Division 
Online Grants Portal Presentation 

Consolidated Plan Advisory Board – October 14, 2015 



What’s New 
 FY2017 Community Development Block Grant Request for Qualifications 

(CDBG RFQ) will be submitted online. 
 HUD Programs Online Grants Portal (OGP) 
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What’s Needed 
 Optimized functionality with the following browsers:  
 Mozilla Firefox 
 Google Chrome 
 Apple Safari 

 To Register Organization in OGP 
 Master Account User and Organization Contact Information 
 Federal Employer Identification Number (FEIN) 
 Data Universal Numbering System (DUNS) Number 
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FY2017 CDBG RFQ Submittal Period 
 October 19-25, 2015 – Register Organization  
 OGP Tutorial Workshops: 

 October 20, 10:00 a.m. 
 October 22, 2:00 p.m. 

 October 26, 2015 – RFQ Submittal Period Opens 
 October 26-November 18, 2015 (no later than 12:00 p.m.) – Technical 

Assistance Meetings 
 E-mailed questions will also be accepted up to 1:00 p.m. on November 18. 

 November 4, 2015 – Fiscal Requirements Training at CPAB 

 November 19, 2015 3:00 p.m. – RFQ Submittal Period Closes 
  

10 



Additional Important Dates 
 November 20-29, 2015 – RFQ review period 
 November 30-December 4, 2015 – Notification of Results Letter 
 December 7-11, 2015 – Agencies determined not qualified may re-submit 

documentation 
 December 14-18, 2015 – Final RFQ determinations and notifications 

11 



Do’s and Don’ts 
 Do register organization beginning October 19. 
 Don’t register unless you will be submitting an RFQ. 
 Don’t register if you’re already receiving FY2016 CDBG funding through the 

City of San Diego. 
 Don’t wait until the last minute to submit your RFQ. 
 Do ask for Technical Assistance if you feel you need it. E-mail your 

request for assistance or any other questions to cdbg@sandiego.gov  
 Do bookmark the Online Grants Portal website at 

https://sded.culturegrants.org/  
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