San Diego Trolley, Inc.

An Operator in the Metropolitan Transit System

1255 Imperial Avenue

Suite 900

San Diego, CA 92101-7492
(619) 595-4949

Telefax: (619) 238-4182

Citizens’ Task Force on Chargers Issues
January 30, 2003

The following information is presented to the Citizens’ Task Force on Chargers Issues reflecting
more current statistical data on the San Diego Trolley's 2002 Chargers season. Additional
information contained herein provides responses to specific questions developed after a
presentation to the Facilities and Redevelopment Committee on January 25, 2003.

Chargers 2002 Season Summary

Category 2001 2002
» Total Attendance 573,699 573,358
» Total Trolley Ridership 94,996 102,611
» Average Gate Percentage 16.6% 17.9%
» Average Riders Per Game 9,500 10,261
» Highest Single Game Ridership 13,738 13,712 (vs. Oakland)

Questions Posed by the Facilities and Redevelopment Committee

1. |s an additional platform at the Qualcomm Stadium station doable and realistic?
Ans.

Currently, there is no plan involving LRT service on the I-15 corridor that would connect
with the Qualcomm Stadium station. Based on the unique configuration of the station,
an additional platform is unrealistic.

2. How much more efficient would another platform make trolley service following games?
Ans.

None. The service efficiency is based solely on train capacity and frequency of service.
The current Mission Valley West segment, and future headway design capacity of
Mission Valley East, is technologically fixed at 3.75 minutes. This allows a minimum
practical operating headway of four minutes. This is the current optimized headway
operated.



3. What was the total cost of the trolley facility at Qualcomm Stadium?
Ans.

Approximately $17 million, including station structure, amenities, pocket tracks,
signaling, catenary and traction power.

4. How much of that cost relates to the specific design criteria for the special service needs
of stadium traffic?

Ans.

Approximately $12.5 million of the total station cost was directly related to the significant
service level necessary to serve the stadium patronage.

5. What is the peak handling capacity of the Qualcomm Stadium station in comparison to
other stations dealing with comparable events (i.e. raised platforms due to location in the
flood plain fringe)?

Ans.

The maximum number of passengers processed through Qualcomm Stadium station
since the Mission Valley West Line opened was 29,000 for Super Bowl XXXI! in 1998.
Total hourly throughput depends on train length and headway frequency. At Qualcomm
Stadium station, there are wider platforms (18-22 ft.), more platforms (three vs. two at
most other stations), added ramp ways, additional stairways, and a mezzanine to
disperse large volumes of people and provide varying ingress/egress options.

6. Did the Qualcomm Stadium station design include incremental increases in capacity?
Ans.

No.

Special Note:

During Super Bowl XXXVII the trolley carried approximately 23,000 fans to the game. Based on
attendance figures, this represents 33.4% of the gate.

Attachments: A. Padres Baseball 2002 Year-End Summary

B. San Diego Chargers 2002 Year-End Summary

C. SDTI Special Events Passenger Capacity Chart (Hourly Throughput)
D

. Summary of Miscellaneous 2002 Qualcomm Stadium Events



ATTACHMENT A

San Diego Trolley, Inc. &

An Operator in the Metropolitan Transit System

1255 Imperial Avenue g
Suite 900 Agenda Item No.

San Diego, CA 92101-7492

(619) 595-4949

BOARD OF DIRECTORS MEETING

January 9, 2003

Subject:

PADRES BASEBALL 2002 YEAR-END SUMMARY

EXECUTIVE SUMMARY:

~ At the conclusion of each local major league sports season, SDTI prepares a year-end
summary perspective in the areas of total annual game attendance, trolley ridership,
general operations, and other elements associated with the season. A summary
highlighting the season is provided in the discussion section and a comprehensive
report with greater detail is attached for further review (Attachment A).

RECOMMENDATION:

That the SDTI Board of Directors receive this report for information.

Budget Impact:

None, with the indicated recommendation.

DISCUSSION:

The Padres 2002 season represents the fifth year that SDTI provided special service

to games at Qualcomm Stadium since the opening of the Mission Valley West
extension in November 1997,

The 2002 season was significant in many respects and, overall, staff believes service
for the 2002 Padres season was very successful. The overall team performance
(wins/losses) was below the level that was achieved last year (5™ place finish in
2002 vs. 4" place in 2001). That, plus a number of other significant factors had

both positive and negative effects on attendance and ridership. The significant
factors include the following:

* Historic, first-ever regular season inter-league series played against the
Boston Red Sox and New York Yankees.

* Combined attendance for the Boston/New York series was over 245,000.



e Trolley ridership for the six games was just under 30,000 (58,804 passenger
boardings), equaling 12% of the gate.

* The three-game series against the Yankees drew 152,617 fans, resulting in
the second highest attendance for a regular season three-game series in
Padres’ history.

* A scheduled weekend series against the National League Champion San
Francisco Giants had to be rescheduled to mid-week dates due to a
scheduling conflict with the Chargers, resulting in much lower attendance.

* A late season strike was not averted until the eleventh hour, resulting in
reduced fan interest toward the end of the season.

Attendance for the Padres has been experiencing a steady decline since the 1998
World Series season. High attendance games (over 40,000), which typically result in
higher gate percentage ratios for trolley ridership, have dropped from a high of 25%
of all games played in 1998, to only 13% this year. From SDTI's perspective,

although attendance and ridership levels were down, the season still contained some
noteworthy items, including the following:

Attendance was down over 10% (1,945,631 vs. 2,166,140 in 2001).

Lower attendance levels resulted in a 16% drop in trolley ridership (179,309
vs. 214,395 in 2001).

» Gate percentage remained in the 9% range, dropping only .07 %.

* Revenue generated from manual ticket booth sales remained consistent in
relation to the amount collected per passenger ($1.66).

Staff is prepared to answer any questions.

(. Je

Peter D. Tereschuck
President-General Manager

PDT:rga

Attachment: A. 2002 Padres Baseball Season Review



ATTACHMENT A

San Diego Trolley, Inc. ,@7

An Operator in the Metropolitan Transit System

1255 Imperial Avenue

Suite 900
S:n Diego, CA 92101-7492 Memorandum
(619) 595-4949

DATE: October 3, 2002

TO: Peter Tereschuck

FROM: Tom Doogan’f/'p‘

SUBJECT: 2002 PADRES BASEBALL SEASON REVIEW

The 2002 San Diego Padres baseball season was one marked by disappointment and
frustration as the team finished in last place for the second time in the last three years. A
possible player’s strike at the end of August appeared to have negatively affected
attendance levels, even though the strike was eventually averted. With no big name
retirements and no milestone setting individual records being set as occurred in 2001, no
impetus existed to pique the public’s interest as the season concluded. Overall attendance
continues to be better than many clubs, largely due to the team taking advantage of the
massive seating capacity at Qualcomm Stadium during special promotions.

Stadium attendance was down 10% from 2001 (1,945,631 vs. 2,166,140), even though the
team played one additional home game in 2002. Attendance levels had been running
almost even until the end of August. The aforementioned strike deadline, along with
inflated numbers at the end of the 2001 season due to the retirement festivities surrounding

the retirement of long-time Padres outfielder Tony Gwynn, created much of the
discrepancy between the two years.

Likewise, Trolley ridership was down substantially, dropping over 16% from 2001
(179,309 vs. 214,395). As with stadium attendance, ridership had been holding at a rate
comparable to 2001 until the strike deadline date at the end of August. Before August 1,
2002, ridership had been down less than 2% for the year.

The 2002 campaign was not drastically different from the 2001 season as far as the team’s
overall record and placement in the standings. The team finished the season in fifth (last)
place in the National League West (66-96), as opposed to fourth place in 2001 (79-83).

A breakdown of the stadium attendance reveals interesting trends over the last few seasons.
In 2002, only ten games surpassed the 40,000 attendance level. The 2000 and 2001
seasons each had twelve games with over 40,000 fans in attendance. This contrasts with
the World Series year of 1998 when twenty regular season games eclipsed the 40,000
mark, and the 1999 season, which had seventeen such games. There is a measurable

(A-1)



difference in the ratio linking ridership and attendance between high attendance games and
the moderate to low attendance games. This likely is due to the more cumbersome traffic
and parking conditions at Qualcomm Stadium during the more highly attended events. As
an example, games with fewer than 20,000 in attendance result in a lower ridership share
(8.5% average in 2002) while games with over 40,000 result in a significantly higher
average of the gate (11.2% in 2002).

Ticket Booth Revenue:

Manual ticket sales were conducted for all eighty-one games in 2002. During the 2001
season, $356,177 had been collected at the various ticket booths in Mission Valley. This
comes to $4,452 collected on average per game. In 2002, the amount fell 17% to
$297,142 for an average of $3,668 collected per game. This reduction of over $59,000
can be attributed to the attendance and ridership numbers above. The amount collected per
rider remained at an identical $1.66 for both years.

Conclusion:

Continued efforts to maximize resources while providing adequate service have resulted in
a more efficient event operation that continues to be modified toward an optimum level of
performance. The operational changes originally made during the 2000 season continued
to be refined. This includes reducing the number of shuttle trains scheduled and having
fewer post-peak service trips extended to the stadium. Additional modifications to Transit
Security scheduling have all but eliminated overtime costs.

Attachments: 2001/2002 Ridership Comparison
2002 Padres Attendance Chart
Five-Year Attendance History Graph
Padres 2002 Ridership Spreadsheet
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ATTACHMENT B

San Diego Trolley, Inc. ,@7

An Operator in the Metropolitan Transit System

1255 Imperial Avenue

Suite 900

San Diego, CA 92101-7492

Agenda Item No. _10

(619) 595-4949

BOARD OF DIRECTORS MEETING

February 6, 2003

Subject:

SAN DIEGO CHARGERS 2002 YEAR-END SUMMARY

EXECUTIVE SUMMARY:

~

At the conclusion of each local major league sports season, SDTI prepares a year-end
summary detailing the areas of total annual game attendance, trolley ridership, general
operations, and other elements associated with the season. A highlight summary of
the season is provided in the discussion section and a comprehensive report with
greater detail is attached for further review (Attachment A).

RECOMMENDATION:

That the SDTI Board of Directors receive this report for information.

Budget Impact:

None, with the indicated recommendation.

DISCUSSION:

The 2002 season represented the fifth complete year that SDTI provided special
service to Chargers games at Qualcomm Stadium. Service was also provided to the

final three games of the 1997 season after the opening of the Mission Valley West
extension in November 1997,

The 2002 season was significant in several respects and overall, staff believes service
for the 2002 Chargers season was very successful. Although overall team
performance was up when compared to last year (8-8 in 2002 vs. 5-11 in 2001), the
team remained tied for 4™ (last) place in the standings, despite being in first place in
the division earlier in the season. Other significant team highlights included a win
against the Super Bowl Champion New England Patriots and season attendance

exceeding 570,000 for the fourth time in five years (after dropping to 520,000 in
2000).




From SDTI's perspective, the season was very positive with record numbers in the areas of:

Season ridership (102,611).
Gate percentage (17.9% vs. 16.6% in 2001).
Manual sales receipts ($244,833).

Some of the other noteworthy highlights include the following:

Cumulative trolley ridership for the season increased 8% (102,611 vs. 94,985) from
the 2001 season.

Increase of 15% in number of tickets sold from manual ticket sales booths.

Increase of 14% in revenue generated from manual ticket sales booths.

Six of eight regular season games exceeded the 10,000 mark in ridership.

Four games resulted in ridership levels in excess of 13,000 (previous mark had been
one game in a single season, in both 1999 and 2001).

Ridership averaged over 11,600 through the eight regular season games, improving

on the previous average high of 10,300 set in 2001.

Staff is prepared to answer any questions.

ot &

Peter D. Tereschuck
President-General Manager

PDT:rga

Attachment: A. 2002 Chargers Season Review



ATTACHMENT A

San Diego Trolley, Inc. ~

An Operator in the Metropolitan Transit System

1255 Imperial Avenue M d
Suite 900 emor

San Diego, CA 92101-7492 moranaum
(619) 595-4949

DATE: January 2, 2003
TO: Peter Tereschuck
FROM: Tom Doogan/r'(D‘

SUBJECT: 2002 CHARGERS SEASON REVIEW

The San Diego Chargers football team ended their season on December 29, 2002, with their
second consecutive season-ending loss to the Seattle Seahawks. This completed a four-game
losing streak resulting in a disappointing 8-8 record. High hopes at the beginning of the
season, strengthened by a 6-1 start, resulted in higher attendance figures throughout the
regular season. The two pre-season games played at Qualcomm Stadium resulted in
extremely low attendance, although the deficit was easily made up during the regular season.

Season stadium attendance was almost identical to the 2001 season (573,578 vs. 573,699).
Trolley ridership increased 8% (+7,615) from 94,985 in 2001 to 102,611 for the 2002 season.
This is the highest to date and marks the first time the Trolley has carried over 100,000 fans to
the stadium for Chargers football. This surpasses the previous high set last year. San Diego

Trolley ridership as a percentage of the gate increased significantly from 16.6% in 2001 to
17.9%. This is also a high mark for SDTI.

During the 2002 season, record numbers were recorded for:

» Season ridership (102,611)
» Gate percentage (17.9%)
* Manual sales receipts ($244,833)

Other notable accomplishments include the following:

 Season ridership surpassed the 100,000 mark for the first time ever

» Six of eight regular season games exceeded the 10,000 mark in ridership

* Four games resulted in ridership levels in excess of 13,000 (previous mark had been
one game in a single season, in both 1999 & 2001)

» Ridership averaged over 11,600 through the eight regular season games, improving
on the previous high average of 10,300 set in 2001

(A-1)



e Four games resulted in ridership at or above 20% of stadium attendance (the 20%
mark had previously been reached only one time since 1997)

* Record receipts were collected at the seven locations hosting manual ticket sales,
representing an increase of 14% over 2001 and almost 80% more than the amount
collected in 2000

* Although game attendance has remained steady, ridership continues to climb to

unprecedented levels

1998 1999 2000 2001 2002
Total Attendance 583,926 573,973 520,983 573,699 573,358
Total Ridership 87,445 84,945 72,483 94,985 102,611
As % of Gate 15.0% 14.8% 13.9% 16.6% 17.9%
2002 Regular Season Highs and Lows:

High Attendance 67,968 12/8 vs. Oakland

Low Attendance 51,412 12/29 vs. Seattle

High Ridership 13.712 12/8 vs. Oakland

Low Ridership 8,490 12/29 | vs. Seattle

High Gate % 20.4% 12/1 vs. Denver

Low Gate % 15.9% 9/15 vs. Houston

Train Service

Standard game-day service was increased, adding an eighth 4-car shuttle operating between
Old Town and the stadium for several high-attendance games. Selected trains were turned at
interlocking M-6 as needed. Additional trains were dispatched from the yard for post-game
service based on turnstile counts obtained by the Special Event Supervisor.

Manual Ticket Sales

Manual ticket sales were conducted for all ten Charger home games in 2002. Locations and
hours of operation were similar to the 2001 season. Sales volume was up significantly, from
124,149 one-way equivalent units sold in 2001, to 142,538 (+15%). This represents 72% of
the 199,138 one-way trips taken to and from Charger games.

As noted above, manual sales receipts were also up considerably, from $215,063 in 2001 to
$244,833. This additional $29,770 represents an increase of almost 14%. The average
collected per game went from $21,506 to $24,486. Ticket sales were conducted at Old Town,
Morena/Linda Vista, Fashion Valley, Hazard Center, Mission Valley Center, and Qualcomm
Stadium for each game. Sales were also conducted at Rio Vista for the last seven games due
to attendance projections. Receipts for individual games exceeded $30,000 on four occasions.
This is the first time that level has been reached for any Chargers game.

(A-2)



Summary

Although the team once again missed the playoffs due to inconsistent performance, San Diego
Trolley appears to have been successful in providing a consistently high level of service for
the 2002 football season. Continued operational refinements have proven sufficient to equip
for success those assigned to carry out game-day duties. SDTI operations, revenue,

maintenance, and security personnel were of fundamental importance to the level of service
provided throughout the season.

Attachments: Chargers 2002 Season - Ridership
Chargers 2002 Season - Revenue
Chargers Football Comparison Chart — Ridership
Chargers Football Comparison Chart - Revenue

cc: EWT
'EXT
GLH
SAD
B. Burke
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ATTACHMENT C
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