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Definitions
A&E Consultant — Architect & Engineering firms who provide consultant services to the City.

Certified Firm — A firm that has been certified by either the City or an Agency accepted by the
City and the certification has been verified.

CDBG - Community Development Block Grant.

CIP - Capital Improvement Project.

DBE - Disadvantaged Business Enterprise (certifications available).

DVBE - Disabled Veteran Business Enterprise (certifications available).

DPBT — Persons with a Disability or Disabilities (no certification available).

ELBE - City Certified Emerging Local Business Enterprise.

EOC - Equal Opportunity Contracting Program.

GRC - General Requirements Contract. As-needed and indefinite quantity contracts with
maximum and minimum contract amounts, maximum terms and assigned firm fixed price task
orders.

HUBZone - Historically Underutilized Business Zones (Federal).

LGBT - Lesbian, Gay, Bisexual Transsexual Business (no certification available).
Micro-enterprise Business - Micro-enterprise is considered to be a for-profit business with five
or fewer employees, one or more of whom owns the business and who are low- to moderate-
income persons.

MBE — Minority Business Enterprise (certifications available).

Prism — The software purchased to assist with automating EOC compliance activity, reporting
and certified firm searches.

Restricted Competition — A program developed for bidding/proposing exclusively among
SLBE/ELBE firms. This replaced the Minor Construction Program and has opened similar
opportunities for consultants.

SAP — Systems, Applications and Products in Data Processing. SAP AG is a German global

software corporation that provides enterprise software applications and support to businesses of
all sizes globally.
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SDCOC - San Diego Contracting Opportunities Center.

SBA 8(a) - a small business owned and controlled by a socially and economically disadvantaged
individual. (Federal)

SLBE — City Certified Small Local Business Enterprise.

Title VI — A statute provision of the Civil Rights Act of 1964 requiring agencies receiving
federal funds to ensure that no person shall, on the grounds of race, color, national origin, sex,
disability or age, be excluded from participation in, be denied benefits of, or be otherwise

subjected to discrimination under any program or activity it administers.

WBE — Woman Owned Business Enterprise (certifications available).
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Executive Summary

For the first time we have put together a comprehensive report that includes dollars awarded in
the major categories of City contracting opportunities — Construction, A&E Consultant, Goods
and Services and Economic Development Department information and statistics

We are pleased to report that we exceeded our Small Local Business Enterprise annual goal of
5%’ on CIP Construction Projects. A total of 12.9% of the construction project dollars was
awarded to Small and/or Emerging Local Small Business Enterprises (SLBE/ELBE). Total
dollars awarded for Construction contracts was $143,884,496. The increased emphasis of the
Mayor, members of the City Council and City staff has resulted in a total of $23.5 million
awarded to certified Small/Emerging Local, Disabled Veteran, Disadvantaged, Woman and
Minority owned businesses in construction contracts. We have established an annual goal of
15% for FY12.

Fifty-seven (57) small contracts valued at over $16 million were made exclusively available to
small local businesses as prime contract opportunities. These opportunities were made available
as a result of Mayor Sanders’ direction to size a percentage of projects into smaller packages
($500,000 and below) to increase direct contract opportunities for SLBE/ELBE firms. Twenty-
eight (28) contracts have been awarded during this fiscal year totaling $5.64 million. These
smaller projects were part of the restricted competition program and were competitively bid by
City certified small and/or emerging local businesses.

Unfortunately, we were unsuccessful in sustaining the high level of participation of Architect &
Engineering (A&E) firms that we experienced in FY10. The 40.1% to certified firms in FY10
was an exceptional achievement and extremely difficult to sustain. That combined with our
focus on effectively implementing the SLBE/ELBE program for construction contracts resulted
in drop in A&E awards to 15.6% to certified firms for FY11. Total dollars awarded for A&E
Consultant contracts was §58,231,330. The percentage achieved this fiscal year does exceed
our FY09 performance of 5.11%. We recently implemented a restricted competition element for
A&E projects and will increase our focus on these projects in the current fiscal year in an effort
to achieve or exceed our 20% voluntary SLBE/ELBE goal.

Our Goods & Services contracts included a 20% voluntary SLBE/ELBE goal for FY11. Total
dollars awarded for Goods & Services was $8276,731,590. Unfortunately, we did not achieve our
voluntary goal. Total dollars awarded to self identified MBE/WBE/DBE/DVBE/§(a) firms was
$12,233,461 (4.5%). In addition, 826 (11.9%) of the total purchase orders were awarded to these
firms.

We continuously seek ways to broaden our ability to have a positive impact on our small and
local business community. Some examples are as follows:

' This goal was established July, 2010 when the Program was first implemented. There were a total of 80 certified
firms at the time.
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The board consists of eleven (11) members including one representative from each of the
following groups: Small Business Administration District Director or designated representative;
President of the Business Improvement District Council or designated representative. The nine
(9) remaining appointees may include, but are not limited to, representatives of the following
areas of interest and expertise: Small business owners; Accounting, financial-lending, legal or
economic backgrounds; Advocates of small business interests with governmental agencies. The
Office of Small Business staffs the Board.

During this fiscal year, the Board offered information, presentations, and outreach opportunities
from ACCION San Diego, City Treasurer’s Office/ Business Tax Division, CONNECT San
Diego, Food & Beverage Association of San Diego, San Diego Regional Enterprise Zone, San
Diego Workforce Partnership, and SDG&E.

They also participated in the City’s Small Business Enhancement Program Grant process that
provides funding to non-profit organizations to offer technical assistance and innovative
programs and services to City of San Diego small businesses. In FY 2011, seven non-profit
organizations were collectively awarded Small Business Enhancement Program Grant funding in
the amount of $120,000. Grant recipients presented and reported how funds were utilized to
implement programs to serve City of San Diego small businesses and entrepreneurs. Able-
Disabled Advocacy, Greater San Diego Business Association, San Diego Contracting
Opportunities Center, and the SDSU Small Business Consulting Center presented their programs
and services supported by this grant funding.

The Board hosted its Annual Community Outreach Meeting October 15, 2010 for the region’s
small businesses. Mayor Sanders was the keynote speaker, and Congresswoman Susan Davis
was invited to speak about the critical role small businesses play in San Diego’s economy. This
special event featured the City’s Small Local Business Enterprise Program, “Financing Your
Business” and “Supporting Your Business” panel presentations, and a “Small Business Success
Stories” panel to highlight success stories of local small businesses who participated in City
programs or services to help leverage and expand their businesses. The event was held at the
Balboa Park Club Santa Fe Room with 67 people in attendance.

Restricted Competition - Construction

For several years, the City provided small contract opportunities under the “Minor Construction”
Program. Projects under this program had an estimated dollar value of $250,000 and below.
There was a simple application with higher income limits. Formal financial records were not
required.

Beginning July 1, 2010, this program was replaced with the “Minor Public Works” program, an
element of our SLBE Program. The dollar threshold for new Minor Public Works projects is
$500,000 and below. These types of projects are awarded through a competitive bid process
open only to City of San Diego certified SLBEs/ELBEs.

Restricted Competition has Increased Prime Contract Opportunities for Certified Firms
At the direction of Mayor Sanders, a number of projects were packaged to opportunities were
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Action Documents Processed

EQC staff reviews and approves requests for Mayor and City Council actions prior to docketing
and/or contract award. This is to ensure equal opportunity requirements are followed. The
following are the FY10-FY11 statistics.

FY11 FYi0
1472 — Request for Council Actions: 365 350

(Includes review & approval of Executive Summary language, analysis of workforce report,
supporting documentation (B-Page) and verification of EOC contract requirement compliance)

1544 — Mayoral Actions: 102 146

(Includes analysis of workforce report and supporting documentation (B-Page) and verification
of EOC contract requirement compliance)

PA 2625 — Mayoral Approval of Contract Awards: 228 156
(Includes analysis of workforce reports & verification of EOC contract requirement compliance)

Purchasing & Contracting staff processes RFQs/RFPs and Purchase Orders for
materials/services. The following are the FY10-FY11 statistics:

FYI11 FYI10
RFQs/RFPs 82 51
Purchase Orders 6,903 6,818

Certifications — SLBE/ELBE

With the July, 2010 implementation of the Small Local Business Program, the City began
processing SLBE/ELBE applications. A four person interdepartmental (Administration and
Public Works) team began the intake, review, approve/deny and site visit process. Applications
are taken daily, entered into our data base and reviewed for completeness. Additional
information is requested as necessary and completed applications are forwarded to the review
team who meets weekly. Certifications are active for 2 years. This fiscal year the team will be
conducting site visits. The following are the applications statistics as of June 21, 2011:

Total Received: 489
Approved: 320
Pending*: 112
Denied: 47
Inactive: 10

(*awaiting additional information from applicant)
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Outreach

The City continues to hold, support and participate in a number of outreach events to ensure all
segments of our business community are aware of and providing opportunities to compete on
City projects. The following are the FY'11 outreach activities and/or events:

Business Finance

The San Diego Revolving Loan Funds offer financial assistance to small to mid-size business
owners with expanding businesses that require capital, but are unable to meet the terms of
traditional banks. The “gap financing” program ranges from $25,000 to $150,000 in the Small
Business Micro Loan Fund and $150,000 to $500,000 in the San Diego Regional Revolving
Loan Fund. Through careful screening of loan applicants and creative loan structuring, the
program can help business owners achieve their goal. During FY 2011, Business Finance
answered 150 inquiries regarding the loans programs and conducted 6 Business Outreach Events

at the following venues:

Date Event Details
8/10/2010 ACCION San Diego Partnering programs to better
serve small businesses with
financing needs.
9/10/2010 Hispanic Chamber of E- Panel showcasing financial
Commerce Showcase resources available to e-
businesses in San Diego.
2/16/2011 Adams BID Monthly Series | Panel showcasing financial
resources available to small
businesses located in the
Adams BID and the City of
San Diego overall.
5/18/2011 City of San Diego-3" Showcased Small Business
Annual Potential Bidders Loan Programs
Conference
6/29/2011 Next Steps for Small Regional conference
Business — SBDC (Small featuring access to capital,
Business Development procurement, social media,
Centers) e-mail marketing and
international trade
opportunities for small
businesses.
7/26/2011 Your Business Matters — Panel presentation on Small
Little Italy Business Finance in
conjunction with Economic
Growth Services
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Equal Opportunity Contracting

Date Event Purpose
09/28/10 SLBE Workshop In Partnership with
Public Works provide
Technical Assistance on
GRC bid process
10/14/10 New Main Library Outreach SLBE /Program
sponsored by Turner Construction | Presentation
10/15/10 Small Business Advisory Board SLBE Program
Annual Community Qutreach Presentation
10/20/10 Latino Builders Industry SLBE
Association Presentation Program/Application
Process
10/21/10 Paths to Partnerships SLBE
Program/Application
Process
10/27/10 Councilmember Tony Young In Partnership with
Smart Business Solutions GRC Public Works provide
Workshop technical assistance on
GRC bid process
11/04/10 Turner School of Construction SLBE
Management Program/Certification
Requirements
12/01/10 Associated General Contractors SLBE Program
Association — San Diego Chapter Presentation and
SLBE Program Workshop Requirements
01/20/11 How to Do Business with the City | SLBE Program and
of San Diego Contract Compliance
Presentation
02/03/11 CMAA Owner’s Night Networking | SLBE
Event Program/Certification
Requirements
02/24/11 Kick-off Reception Turner School | Construction
of Construction Management Management Class for
SLBE/ELBEs for
Library Project
03/29/11 Turner School of Construction In Partnership with
Management Public Works provide
Technical Assistance to
Certified SLBE/ELBE
firms
04/06/11 Associated General Contractors SLBE Program
Association — San Diego Chapter Presentation and
SLBE Program Workshop Requirements
05/12/11 Insight Center for Community & Discusses challenges,
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February, March, May, June | East Village Association -
2011 East Village Business
Improvement District

Provided Office of Small
Business announcements &
information on City
programs & services at
monthly meeting.

2/22/11 Hillcrest Business
Improvement Association

Provided The “Business” of
Small Business in the City of
San Diego presentation at
monthly meeting (Office of
Small Business Overview/
City Programs & Services).

Luncheon — WEE provides
motivational workshops and
luncheons to inspire aspiring

3/6/11 “Work at Home Business Provided “10 Key Steps to
Expo” — County wide expo Starting a Home-based
at Del Mar Fairgrounds Business” Workshop
3/24/11 Women Entrepreneur Keynote Speaker & Emcee
Empowerment (WEE) Provided “10 Key Steps to

Starting a Business,” and
Facilitated panel on
successful women

Expo” — In the Pinc’s special
event to showcase and
support women of color in
business development

and existing women entrepreneurs
entrepreneurs.
5/21/11 “Black Women’s Business Provided overview of Office

of Small Business & City
Programs & Services, and
Small Local Business
Enterprise Program.

Purchasing & Contracting

During Fiscal Year 2011, a total of 4 workshops were held and an estimated 84 people attended.
In addition to the workshops held below is a list of other outreach events that Purchasing &

Contracting participated in:

Date Event

03/29/11 Turner School of Construction
Management

04/16/11 San Fernando Valley

Economic Development
Center — Where’s the Money
Access to Capital Business

Expo

05/10/11 San Diego Development
Council & Matchmaking
Event

05/18/11 Asian Business Association

05/19/11 Potential Bidder Conference

uoe
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J. Cloud, Inc. | 05/04/10 $12,500 $12,500 $500,000 $1,000,000
(MBE,SLBE)

Patricia I. 10/23/08 $3,000,000 $7,000,000 $7,000,000 $15,000,000
Romero, Inc.
dba Pacific
West Builders
(8(a), SLBE)

Prava 03/01/10 $1,000,000 $2,000,000 $2,000,000 $4,000,000
Construction
Services
(MBE,SLBE)

Silva General | 02/20/08 $115,000 Not set $2,000,000 $5,000,000
Construction
(DBE,SLBE)

In addition, we have provided several courses to assist them with their business. Some of the
courses taken were OSHA, Construction Project Management Scheduling, Construction Safety
Hazard Awareness, Construction Estimating, Construction Financial Management, Prevailing
Wage, ADA, Storm Water Compliance and Construction Project Management.

In FY12 we will conduct a comprehensive programmatic review to determine 1) how the
program can be expanded and 2) what refinements can be made to continuously improve the
program’s effectiveness. This review will be conducted with the input and assistance of the
construction business community and Citizens Equal Opportunity Commission. A recent
meeting with the current mentors has generated a number of positive suggestions and new
elements to consider that would improve and broaden the program.

Notice of Bid Opportunities

As part of our ongoing effort to ensure SLBE/ELBE:s are directly notified of City bid
opportunities, the Administration Department forwards weekly notices on contracts with an
estimated value over $500,000. During this fiscal year, 122 Special Notices of Bid Opportunities
valued at approximately $394.9 million were sent. In addition, restricted competition bid
opportunities ($500,000 and below) for construction projects are forwarded only to SLBE/ELBE
firms by Public Works Contracting.

Small Business Pilot Program

In 2010, the Office of Small Business launched the Small Business Development Pilot Study &
Program. The purpose of the Program is to positively impact the “readiness levels” of small
businesses to bid /respond to contracting opportunities with the City and help identify barriers to
City procurement and contracting opportunities.

It provides an in-depth understanding of “How to do Business with the City”; identifies and

assesses the training needs of small businesses to better position themselves as potential bidders;
offers technical assistance and training specifically tailored to pilot participants needs; provides
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information on the benefits of the City’s Small Local Business Enterprise Program to encourage
certification; and ultimately aims to help position participants to successfully bid on contracts
within a year. It also offers orientation sessions, individual and tailored one-to-one counseling,
training workshops based on interests and needs identified through an initial survey, a “Meet the
Buyers” Networking Event, and a Follow-Up Survey to assess the progress of pilot participants
and impact of the Small Business Development Pilot Program.

The program initially began with a random Needs Assessment Survey e-mailed to approximately
500 small businesses listed in the City’s database. A total of 105 businesses responded. This
initial survey tool assists with identify training needs to design the overall workshops,
counseling, and technical assistance to be provided through the pilot program. The Needs
Assessment Survey also gathers data on barriers small businesses face in pursuing City contracts
to ultimately help staff refine future outreach efforts, technical assistance, training, and services
to small businesses. 55 businesses that completed the survey and also met the City’s Small Local
Business Enterprise program criteria were selected as 2010 Pilot Program participants.

Results - The 2010 program was developed and implemented in a short timeframe in order to
assist businesses as quickly as possible. Between March 2010-December 2010, three program
orientation and training sessions were offered and 71 one-to-one counseling sessions were
provided through the San Diego Contracting Opportunities Center. In addition, 18 businesses
attended 11 workshops offered by the San Diego Contracting Opportunities Center, and a “Meet
the Buyers’” Networking Event was hosted to give participants the opportunity to meet with the
City’s Purchasing and Contracting Specialists (“Buyers”) to better understand City procurement
and contracting processes. Even though the timeframe was ambitious for most firms to identify
opportunities, respond to bids, and obtain contracts, as a result of the 2010 program, 10
businesses became certified in the City’s Small Local Business Enterprise Program, two
participants were listed on the City, County, and Port’s Consultant Rotation List, and two
participants were successfully awarded $285,000 in City contracts.

FY2012 Goals

It is critical to continue to encourage diversity in our business development, bidding and
procurement activities. We have established the following goals to continuously improve our
efforts and outcomes with providing economic development, capacity building and effective
broad based competition for all segments of the contractor, consultant and vendor community,
including, but not limited to: disadvantage business enterprises, small and emerging local
business enterprises, disabled veteran business enterprises and minority business enterprises and
woman business enterprises.

Administration
eFurther develop and implement a comprehensive Title VI Plan;
*Review and approve contract-by-contract goals for Developer Reimbursement Agreements;

*Conduct a minimum of 4 contractor Prism Usage trainings and fully implement the software;
*Design, develop and implement a Contractor (prime and sub) Awards Program;
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*Submit recommended improvements to the SLBE Program by 3rd quarter of FY12;

*Provide a minimum of 4 Technical Assistance seminars for SLBE/ELBE construction
contractors; and

*In collaboration with Public Works Department, business community, AGC and Citizens Equal
Opportunity Commission, review and recommend improvements to the City’s Mentor Protégé
Program.

Economic Development

*Award 5 loans under the Revolving Loan Program totally $200,000;

*Increase number of businesses participating in the Small Business Development Pilot Program
by 5%;

*Increase number of pilot participants certified in the Small Local Business Enterprise Program
by 5%; and

*Provide 3 “Meet the Buyers” Networking Events in collaboration with City Purchasing &
Contracting Department.

» The City is the recipient of a Congressional Grant, funded and administered through the U.S.
Small Business Administration, to develop a Business Resource Center (BRC). Staff aims to
enhance the City’s website to create an online BRC and then unveil a BRC kiosk in the lobby of
CAB to showcase our programs and services for businesses.

Purchasing & Contracting

*Implement SRM Vendor Registration.

*Provide 3 “Meet the Buyers” Networking Events in collaboration with City Purchasing &
Contracting Department.

*Increase DBE/SLBE/MBE/DBVE/WBE participation by 2%.

*Report subcontractor DBE/SLBE/MBE/DBVE/WBE participation.

*Develop a Supplier/Mentor Collaboration with two Office of Small Business vendors that
includes monthly meetings with the P&C staff to provide as needed technical assistance.

v
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Office of Small Business
Additional Outreach

ATTACHMENT A

The Small Business Ambassador provided presentations, advocacy, collaboration, and City
departmental support for internal and external small business outreach events, trainings,
promotional materials, and workshops:

Conference” — National
Public Works Week

Date Organization/Event Activity/Presentation
9/21/10 & 6/8/11 “Meet the Buyers” Planned, coordinated and
Networking Event in collaborated on all details of
collaboration with City of this special event for Small
San Diego Purchasing & Business Development Pilot
Contracting Department Participants
5/19/10 & 5/18/11 “Annual Potential Bidders Provided The “Business” of

Small Business in the City of
San Diego presentation to
support City’s annual
outreach event to interested
bidders.

12/17/2010

City of San Diego Small
Business Advisory Board
Meeting

Provided 2010 Small
Business Development Pilot
Program Results

1/20/11 & 4/19/11

“How to Do Business with
the City” Workshops —
Purchasing & Contracting
Department

Provided “10 Key Steps to
Starting A Business”
presentation to MAAC
Project Green Team Students

5/2010 & 5/2011

2010 & 2011 Small Business
Administration’s “Small
Business Resource”
Publication

Facilitated City of San Diego
promotional representation
in 2010 and 2011 “Small
Business Resource”
Publication to highlight the
City’s business-friendly
resources and climate.

The Small Business Ambassador attended, supported and served as an advocate on behalf of the
City of San Diego at regional economic development and small business events including:

Achievement Week — “The
Power of Inclusion”
Conference

Date Organization/Event Activity/Role
7/27 - 7/28/10 San Diego Regional Attendance, Outreach,
Minority Supplier Advocacy & Support
Development Council —
Supplier Diversity

8/24/2010

Small Business
Administration: “Women’s
Federal Dollars & Sense”

Attendance, Outreach,
Advocacy & Support
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