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1.0 INTRODUCTION

11

1.2

1.3

14

15

1.6

The City of San Diego (City), Public Works Department is requesting Proposals for
Construction Manager At Risk (CMAR) pre-construction services for the Upas
Street Pipeline Replacement Project (Project).

This Request for Proposals (RFP) is issued pursuant to San Diego Municipal Code
(SDMC) Section 22.3803(b) as the second step in the City’s public procurement
process for the selection of a qualified Construction Manager (CM) for the Project.
The City will not reimburse the respondents for costs incurred in the preparation,
submittal, and participation in the RFP process.

The Engineer’s Estimate of the Project’s value including Pre-construction and
Construction Services, including the contingencies, is $16,000,000. This estimate is
intended only as a conceptual estimate for the purpose of City’s planning.

CMAR projects are delivered through two separate contracts pursuant to SDMC
Section 22.3808; (1) a Pre-construction Services agreement (PSA) and (2) a
Construction Services agreement (CSA). The required CMAR services will be
funded in 2 stages.

1.4.1 Stage | includes activities such as pre-construction design assistance, cost
estimating, value engineering, certain design and limited early construction
services when specified, services necessary to develop and approve the
Guaranteed Maximum Price (GMP), and preparation of the Stage Il
contracting plan and schedule under the Agreement.

1.4.2 Stage Il will include construction management, bidding, construction, start-
up, and close out services, which will be as described in the RFP. The
approval of the Mayor and City Council is necessary prior to proceeding to
Stage II.

The selected CM will initially enter into a PSA with the City for the Stage | (i.e., Pre-
construction Services). A draft PSA including the terms and conditions is included in
this RFP. See Exhibit E of this RFP. The CSA may be formed following the City’s
acceptance of the GMP for Stage 11 (i.e., Construction Services).

The City has undertaken the solicitation process for the Project in 2 steps. The first
step of the solicitation was the public advertising of Request for Qualifications (RFQ)
and receipt of Statements of Qualifications (SOQs) from respondents. The second
part of the solicitation process is issuing this RFP to firms shortlisted based on the
evaluation of the SOQs received. The City has completed the evaluation process
under the first step of the procurement and this RFP is being issued exclusively to the
selected firms for the second step of the selection process. These firms in
alphabetical order are:

e J.R. Filanc Construction Company, Inc.

e  Orion — Balboa Construction, Inc., A Joint Venture
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1.7

1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

Proposals from any other firms will not be considered for this process and will be
rejected as unsolicited Proposals. Following receipt of Proposals from the short-listed
respondents, the City reserves the right to request additional information or
clarifications from or interview any or all CMs. Upon completion of the evaluation
of proposals the City will select one respondent to enter into negotiations for Stage |
work.

The PSA will be negotiated with the CM following the selection of the apparent
winner and executed prior to the City issuing the Notice to Proceed (NTP) to the CM.

The PSA is an hourly contract including reasonably related expenses, in a lump sum
amount that may not be exceeded.

The City’s Standard Specifications for Public Works including the WHITEBOOK is
available on the City’s website (http://www.sandiego.gov/engineering-
cip/services/consultcontract/edocref/index.shtml). The City’s standard construction
special provisions e.g., Supplementary Special Provisions are available upon request.

The CM shall demonstrate to the City that the CM’s required license(s) for this
project are valid when the PSA is executed. Failure to comply with this requirement
may result in the rejection of the Proposal.

This RFP describes the Project, the required scope of work and services during each
phase, the CM selection process, and the information that shall be included in the
Proposal.

The City’s review will include an evaluation of the CM’s technical proposal,
methodology, design review, prior experience, cost analysis, value engineering ideas,
and business terms and conditions.

The respondents to the City’s solicitation for Pre-construction Services shall be
responsible for becoming familiar with the Project site and available documentation
associated with the existing facilities impacted by the proposed work. Requests for
site access and available documentation related to the City owned facilities impacted
by the proposed work shall be coordinated with the City.

This Project is subject to the State Prevailing Wage Laws. Copies of the prevailing
rate of per diem wages may be found at:

http://www.dir.ca.gov/dlsr/DPreWageDetermination.htm

2.0 PHASED FUNDING

2.1

The PSA may be subject to phased funding as specified in the RFQ. If the PSA is
subject to phased funding, the City will send the selected CM, within 10 Working
Days from the date of the ranking or notice, the first Phased Funding Schedule
Agreement for execution. Failure to execute the first Phased Funding Schedule
Agreement within 10 Working Days after receipt may result in the Proposal being
rejected as non-responsive and the cancelation of the Pre-construction Services
Agreement as tendered.
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3.0

4.0

PRE-CONSTRUCTION SERVICES DURATION

3.1

The time for completion of the Pre-construction Services shall be 520 Working Days
from the NTP.

EQUAL OPPORTUNITY

41

4.2

4.3

General

411

41.2

413

The City strongly encourages the participation of certified Small and/or
Emerging Local, Disadvantaged, Minority, Woman, and Disabled Veteran
Owned Business Enterprises (SLBE, ELBE, DBE, MBE, WBE, and DVBES)
on this project. In addition, the provision of equal opportunity in employment
and strict adherence to the City’s Non-Discrimination Ordinance are
requirements.

The CM’s commitment to the City’s principles of equal opportunity will be
evaluated as referenced in Exhibit B and specified in Exhibit C.

The ability of the CM to adhere to its Strategic Plan (see Section 4.3 below) for
the duration of PSA and CSA may be evaluated by the City for future SOQs
and Proposals. A negative variance between the Strategic Plan and actual
performance may negatively affect the CM’s competitiveness for future
awards. The CM’s progress toward achievement of Equal Opportunity
requirements shall be routinely reported to the Mayor, City Council and
Citizens Equal Opportunity Commission.

Subcontracting Participation

421

4272

A 20% subcontracting (i.e., SLBE, ELBE, and DVBE) participation goal has
been established for each stage of the project i.e., Stage | (Pre-construction
Services) and Stage 11 (Construction Services). All firms must be certified by
City approved agencies in _order for the CM to receive credit. This goal is
based on the total agreement amount. The Proposal for the Pre-Construction
Services (Stage |) will be deemed non-responsive if it fails to provide a
detailed strategic plan described below.

The equal opportunity subcontracting participation requirements will be
replaced or modified by the requirements of the funding source when the
Contract is funded by other agencies e.g., Federal and State. See Exhibit C for
the funding agency requirements (when applicable).

Equal Opportunity Contracting Strategic Plan

431

4.3.2

The CM shall prepare a detailed strategic plan outlining their certified firm
participation level commitment and the specific actions they will take to meet
their commitment for the Pre-Construction Services. The CM may count 1%
tier subcontracts for Construction Services only.

The CM’s strategic plan shall include, at minimum, the following:
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1. Participation level commitment percentage;

N

General categories of subcontracting opportunities anticipated for goal
achievement;

Mentorship programs for both subcontracting and employment;
Veteran business inclusion and employment plan;

Apprenticeship utilization plan;

o 0 &~ w

Description of how state prevailing wage laws (including subcontractor
compliance & employee interviews) will be monitored;

7. Performance outcomes, milestones, and reporting; and

8.  Theindividual responsible for the plan and its performance.

4.3.3 The CM’s strategic plan shall also include a section describing the CM’s

general approach for achieving the subcontracting participation during GMP
negotiations.

5.0 CONTRACTOR REGISTRATION

5.1 Prior to the Award of the PSA, the CM and its Subcontractors and Suppliers must
register with the City’s web-based contract compliance i.e., Prism® portal at:
https://pro.prismcompliance.com/default.aspx

6.0 PAYROLL RECORDS.

6.1 The CM’s attention is directed to the City’s Labor Compliance Program, Section 1V,
and the State of California Labor Code §81771.5 (b) and 1776. These require, in part,
that the CM and Subcontractors maintain and furnish to the City, at a designated
time, a certified copy of each weekly payroll containing a statement of compliance
signed under penalty of perjury.

6.2 The CM and Subcontractors shall submit weekly certified payrolls reflecting the
wages of all CM’s and Subcontractors’ employees engaged in the Work online via
Prism®.

6.3 The CM and Subcontractors and Suppliers shall submit Monthly Employment
Utilization Reporting and Monthly Payment Reporting by the 5th day of the
subsequent month via Prism®.

6.4 Incomplete or delinquent reporting may cause payment delays, non-payment of
invoice, or both.

7.0 SUMMARY OF SCOPE OF WORK AND SERVICES
7.1 The scope of work and services remain the same as specified in the RFQ except as
follows:
7.1.1 Removed from the project:
e  Pipeline under MTDB tracks at Pacific Hwy (see sheet C-1 of 30%
Plans).
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e  Proposed 12-inch water main in Jackdaw and W. Walnut Ave.
e No SCADA at Upas & Hawk and Upas & Balboa PRS.
7.1.2 Added to the project:

e  Replace 70 linear feet of 4-inch diameter cast iron water main in
Brookes Avenue at Park Boulevard.

e  SCADA to be installed at Upas & Brant and Upas & Park PRS.

8.0 PROJECT SCHEDULE

8.1 The Project milestones are provided for reference only. The City reserves the right to
modify the dates presented herein at their sole discretion. The dates beyond the NTP
for Stage | services are tentative and will be confirmed at a later date.

1.  Pre-proposal Meeting August 21, 2012
2. Proposal Due Date September 14, 2012
3. Presentations/Interviews Week of September 24, 2012
4.  Selection and Notification October 23, 2012
5. Receipt of Insurance Certifications November 19, 2012
6. Issue NTP for Pre-Construction Services November 30, 2012
7. Begin GMP Negotiations April 2013
8.  Complete GMP Negotiations July 2013
9. City Council Approval of CSA October 2013
10. Receipt of Bonds and Insurance Certifications November 2013
11. Issue NTP for Construction Services (Contract) December 2013

9.0 POLICIES, PROCEDURES, AND GUIDELINES

9.1 The selection process is based on the policies, procedures and guidelines contained in
the City Municipal Code Chapter 2, Article 2, Division 38.

9.2 Ranking Panel (Panel) will be established for this Project and will include 5-7
representatives from the City and others, as required.

9.3 The Panel will review all Proposals received and interview each CM. The Panel will
rank the CMs as to qualifications and forward the Panel’s ranked listing of the CMs to
the Mayor or designee.

9.4 The Mayor or designee will make the final recommendation to City Council concerning
the proposed agreement.
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10.0

PRE-PROPOSAL ACTIVITIES

10.1 Questions Concerning RFP

10.11

10.1.2

All questions and comments related to this RFP shall be directed to the
Contract Specialist listed on the cover of this RFP no later than 14 days
prior to Proposal due date.

Interpretations or clarifications considered necessary by the City in response
to such questions will be issued by Addenda to all registered recipients of
this RFP. Only questions answered by formal written addenda will be
binding. Oral and other interpretations or clarifications will be without legal
effect. It is the respondent’s responsibility to review any addenda that have
been issued and to incorporate any addenda into in its Proposal as applicable.

10.2 Pre-Proposal Meeting

10.2.1

10.2.2

A mandatory Pre-Proposal Meeting will be held as shown under Project
Schedule above from 10:00 AM to 11:00 AM, at 1200 Third Avenue, Suite
200, large conference room, San Diego, CA, 92101. Potential CMs are
required to attend. At least 1 member of a CM’s team to be present at the
Pre-Proposal Meeting. The CM shall receive and apply all information
discussed at the Pre-Proposal Meeting.

The City may determine a CM is ineligible to submit a Proposal if the CM
fails to attend the Pre-Proposal Meeting on time.

10.3 Revision to the RFP

10.3.1

The City reserves the right to revise the RFP prior to the date that Proposals
are due. Revisions to the RFP will be mailed to all registered RFP holders.
The City reserves the right to extend the date by which the Proposals are due.

11.0 SPECIAL CONDITIONS
111  Risk Posture
11.1.1  The selected CM shall indemnify and hold harmless the City for claims,
suits, losses or damages arising out of the negligent acts, errors, or
omissions of the CM or Subcontractors as applicable to the CM’s scope of
work and services attributable to the design effort during Stage |.
11.2  Reservations
11.2.1  This RFP does not commit the City to award a contract, to defray any costs
incurred in the preparation of a Proposal pursuant to this RFP, or to procure
or contract for Work. The City may reject all Proposals if in the best
interests of the City.
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11.3  Public Records

11.3.1 In accordance with the California Public Records Act (California
Government Code 86250 et seq.) the City may be required to disclose
records in the custody of the City unless the information being sought is
exempt (see Government Code 886254 through 6255). Once submitted, all
SOQs and Proposals shall become the property of the City and may be
subject to public review.

11.3.2  The CM understands and agrees that the PSA and the CSA shall provide
for full disclosure to the City of all documents and information by the CM,
including but not limited to estimates, schedules, records of direct and
indirect costs, field and home office overhead calculations, subcontracts,
records of payment, and any other data or document deemed by the City to
be relevant to the Project. The Proposal’s Executive Summary shall
contain the statement required by the RFP relating to assertions of a
privilege of nondisclosure.

11.4  Right to Cancel

11.41  The City reserves the rights to amend, revise, or change in part or in its
entirety, this RFP including but not limited to: selection schedule,
submittal date, and submittal requirements. If the City amends, revises, or
cancels the RFP, all CMs will be notified in writing by the City.

11,5 Release of Information by the CM

11.5.1  Selection announcements, contract awards, and all data provided by the
City shall be protected by the CM from public disclosure. CMs desiring to
release information to the public, shall receive prior written approval from
the City.

11.6  Changes to Key Personnel and Substitution of Subcontractors

11.6.1  The CM shall not change or substitute any individual that is identified as
“key personnel” in its SOQ and Proposal without the written approval from
the City.

11.6.2 The CM shall not change or substitute any material, Supplier, or
Subcontractor identified in its SOQ and Proposal without written consent
of the City.

11.7  Use of Reference Documents and Pre-Design Reports

11.7.1  Pre-design documentation for the Project is available for review by the
respondents at the following City website link:

http://www.sandiego.gov/engineering-cip/projectsprograms/upaspipeline.shtml
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11.7.2  30% plans and specifications are available at the ftp site below:

ftp://ftp.sannet.gov/OUT/ECP/AEP/Upas%20Street%20Pipeline/30%25%20Plans%?2
0and%20Cost%20Estimate/

11.7.3  The documents provided are for informational purposes only. The City
shall not be responsible for the information contained in the documents
unless such are specifically referenced and defined in the PSA or CSA.

11.8  Scheduling and Management Reporting Systems

11.8.1  The CM will be required to use the latest version of the Primavera Project
Management and Scheduling Software or approved equal.

11.8.2  The City will require the CM to submit and maintain a task-oriented
computerized schedule for completing the Work over the life of the
Project.

11.8.3  The CM shall anticipate that the development of this schedule will require
at least 3 steps prior to submittal to the City for review and acceptance; (1)
development of a work breakdown structure by the CM; (2) development
of interface procedures (and software, if necessary) to communicate from
the CM's computer networking software to the City's software (i.e.,
Primavera system), and (3) development of an activity network.

11.8.4  The City will utilize the schedule information supplied by the CM to
review progress payments and to monitor the progress of the project
against the agreed schedule requirements.

11.9  Additional Special Conditions

11.9.1  The CM shall extend to the City a Proposal validity period of at least 120
days. The Schedule may be adjusted as mutually agreed upon by the City
and the CM. The CM, by submitting a response to this RFP, agrees to
provide the Proposal team and services for the terms and conditions noted
in this RFP and its attachments, if awarded by the City.
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RFP - EXHIBIT A

CMAR SCOPE OF WORK AND SERVICES

The following describes the general scope of work for Stage | (Pre-construction Services) and Stage
11 (Construction Services) as defined herein.

1. STAGE | - PRE-CONSTRUCTION SERVICES

11

1.2

13

14

1.5

1.6

1.7

The City wishes to engage a CM to provide input to the design team during the early
stages of design development to maximize opportunities for Value Engineering (VE),
constructability review, and to monitor the project’s hard construction cost at various
design stages to assure that the final design and the results of a competitive bidding
process are within the City’s budget limitations. The CM will also advise the City and
the Consultant regarding the costs of alternative materials and construction methods,
which may reduce the Project’s cost and schedule without reducing the quality of the
work or altering the design intent of the Consultant.

The CM shall review the design documents for clarity, consistency, constructability and
coordination among the constructors. The results of the review shall be provided in
writing as notations on the documents. The CM shall expedite the City’s design reviews
by compiling and conveying the City’s comments to the Consultant.

The CM shall give the City all data of which it is aware concerning patents or copyrights
for inclusion in Contract Documents.

The CM is not responsible for providing, nor does the CM control the Project design and
contents of the design documents except for those prepared by the CM.

The CM shall coordinate transmittal of documents to regulatory agencies for review and
shall advise of potential problems in completing such reviews.

The CM shall analyze and report to the City the cost of various design and construction
alternatives, including CM’s assumptions in preparing its analysis, a variance analysis
between budget and cost estimate, and recommendations for any adjustments to the
budget. As a part of the cost analysis, the CM in collaboration with the design team and
PUD, shall consider costs relating to efficiency, usable life, maintenance, energy, and
operation. The CM shall be responsible for engaging necessary consultants for all Special
Inspection services, reviewed and approved by the City.

The Project control shall include, but may not be limited to, the following:

1.7.1  Monthly Project status reports
1.7.2 Coordination and interface with the City and its Consultant(s)

1.7.3  Progress meetings including but not limited to workshops every two weeks with
the design team in the local office of the Consultant during Stage | and weekly
construction team meetings throughout Stage II.

1.7.4  Meetings with other agencies

1.7.5 Suppliers and Subcontractors management
1.7.6  Document control

1.7.7 Bidding, evaluation, and subcontract award
1.7.8  Quality assurance and quality control
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1.8

1.9

1.10

1.11

1.12

1.13

1.14

1.15

1.16

The City will require the CM to submit and maintain a task-oriented, cost loaded
computerized schedule for completing the Work on the Project within the time provided
in the contracts. The schedule and cost tracking shall be in accordance with all City
standards and policies.

Provide professional errors and omissions insurance as needed to cover technical services
and constructability review directions provided by the CM.

Notify the City in writing during design review whenever the CM determines that any
alteration to the Plans or Specifications will cause an increase in construction costs.

Identify all permit requirements and coordinate with the Consultant applications and
support documents necessary for obtaining construction related permits and obtaining the
permits identified in the Contract Documents.

Provide detailed cost estimates during the Stage | services with high-low range. Provide
design adjustment and VE recommendations as necessary to reduce the high range
budget to a target of 5% below the City’s maximum target GMP value with a
contingency target of less than 3.5% of the hard construction cost.

In a format acceptable to the City, provide construction cost estimates during Stage |
services to support VE and constructability reviews. Update cost estimates as needed to
track changes of greater than 1% in the overall construction cost but not less frequently
than every 3 months. Revise these estimates once accepted VE recommendations and
other review comments have been incorporated into the Contract Documents. Provide
final opinion of probable construction costs prior to submitting the GMP.

Determine and establish the sequence of construction. The respondent shall recognize
that the City may approve the establishment of multiple work packages in order to
expedite the Project schedule. Respondent may therefore be requested to provide
recommendations on the development of work packages that each would receive a GMP,
whereby the sum of the individual GMPs constitute the entire scope and cost of the
Project as defined by the contracts. The respondent may also be requested to identify
separate bid packages to accomplish construction of the Project in compliance with
Funding stages, should such funding be applicable to the Project.

Following completion of each cost update, notify the City within 5 Working Days in
writing whenever the CM reasonably believes that the cost of the Project is likely to
exceed the GMP and include in said notice:

1.15.1 An itemized cost breakdown estimate.

1.15.2 Develop recommended revisions to Project scope, design criteria, and
Construction Schedule and provide cost estimates for changes which the CM
believes will bring the Project within the GMP.

1.15.3 Assist the City and Consultant in reviewing the itemized cost breakdown and
recommend revisions so that the City can revise the scope of the Project so that
the GMP is not exceeded.

Develop construction stage material delivery, inventory, and assembly, and waste
disposal plans.
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1.17 During the Stage | services, provide recommendations to the Consultant regarding
alternative materials and methods of construction.

1.18 Research Air Pollution Control District and noise abatement requirements, along with
any hazardous materials management requirements of NFPA, Cal-OSHA, and the City
Fire Department. Develop a dewatering plan, an air pollution control plan, a noise
abatement plan, and a hazardous materials management plan, if required, as they relate to
the execution of the construction work.

1.19 Community Outreach
1.19.1 Attend community meetings during design and construction.

1.19.2 Provide input as to how the construction activities or equipment will affect access
to the public facilities and businesses located within or near the Project area.

1.19.3 Provide input about construction activities that will produce more than average
noise levels.

1.19.4 Provide input as to how construction activities may affect residents and business
in ways other than listed above (e.g., water outages, staging of equipment, etc.).

1.20 Stage | Services - GMP Stage

1.20.1 The CM shall prepare one or more Guaranteed Maximum Price (GMP) for the
Project’s construction phase while the design development phase is being
completed.

1.20.2 The GMP shall include construction costs of work self-performed by the CM
(when authorized), Subcontractors, general conditions performed by the CM or
others, selected assistance during the completion of final Plans and Specifications
for the Project, and allowances for certain fees, permits, and reimbursable
expenses that would be administered by the CM and reimbursed by the City at
cost without markup.

1.20.3 The GMP Proposals for the Work shall be presented in a format acceptable to the
City. The City may request a GMP Proposal for all or any portion of the Project
and at any time during the Stage I services.

1.20.4 GMP Proposals submitted shall be based on, and consistent with, the current cost
estimate at the time of the request, the associated estimates for construction costs,
and include any clarifications or assumptions upon which the GMP Proposal(s)
are based.

1.20.5 The CM will prepare its GMP based on the most current completed Plans and
Specifications that have been prepared by the Consultant and reviewed by the
CM at that time. The Plans and Specifications shall become a part of the CSA
for Stage 11 work.

1.20.6 An updated Project Schedule shall be included with any GMP Proposal(s) that
reflects the GMP related Plans and Specifications.
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1.20.7 The GMP shall be comprised of, but not necessarily limited to, the following not-
to-exceed cost reimbursable or lump sum amounts, which shall be further defined
in the contracts:

Cost of the Work

General Conditions Costs

Construction Fee

Reimbursable

City’s Contingency

CMAR Contingency

Insurance Costs

N o gk~ wDdoe

1.20.8 The use and control of contingencies for the Project shall be further described in
the CSA for Stage 1l services.

1.20.9 Taxes shall be included in the various GMP components and are deemed to
include all sales, use, consumer and other taxes which are legally enacted when
the final GMP(s) were established and agreed upon by the CM and the City,
whether or not yet effective or merely scheduled to go into effect.

1.20.10 GMP savings resulting from a lower actual project cost than anticipated by the
CMAR remaining at the end of the Project will revert to the City as defined in the
CSA for Stage Il services.

1.20.11 GMP Proposal(s) Review and Approval:

1. The CM will meet with the City to review the GMP Proposal(s) and the
written statement of its basis. If the City discovers inconsistencies or
inaccuracies in the information presented, the CM will make adjustments as
necessary to the GMP Proposal, its basis, or both.

2. The City upon receipt of any GMP Proposal from the CM, may submit the
GMP documents including the related Plans and Specifications, to an
independent third party for review and verification. The third party will
develop an independent estimate of the cost of the Work and review the
Project Schedule for the associated scope of the GMP Proposals.

3. If the CM’s GMP Proposal is greater than the independent third party
estimate for the Cost of Work, the CM as part of its GMP, or as a separate
report, within 5 Working Days of a written request by the City shall identify,
explain, and substantiate the differences. The CM may be requested to, or at
its own discretion, submit a revised GMP Proposal for consideration to the
City. At that time, the City may do one of the following:

a)  Accept the CM’s original or revised GMP Proposal, if within City’s
budget, without comment.
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b)  Accept the CM’s original or revised GMP Proposal that exceeds the
City’s budget, and indicate in writing to the CM that the Project budget
has been increased to fund the differences, or

c)  Reject the CM’s original and revised Proposal because it exceeds the
City’s budget, in which event; the City may reject the GMP or
terminate the PSA and not enter into the CSA with the CM for the
Stage Il services. The City may then elect to undertake the Work based
on completion of final Plans and Specifications for the Project and
select a contractor using another competitive bidding process.

1.20.12 If during the review and negotiation of the CSA related to Stage Il services, there
are design changes to the Project, the City will require the Consultant to revise
the Plans and Specifications. Such revised Plans and Specifications will be
furnished to the CM. The CM will promptly notify the City in writing if any
such revised Plans and Specifications are inconsistent with the agreed-upon
assumptions and clarifications that are a part of the terms and conditions of the
CSA for Stage 1l services.

1.20.13 Except for management and project administration, a CM shall not perform any
construction services with its own forces or the forces of any affiliated entity. If
the CM desires to self-perform certain portions of the Work, it will request to be
one of the approved subcontractor bidders for those specific bid packages. If
events warrant, the City, at its sole discretion, may allow the CM to self-perform
certain portions of the Work provided that it does not reduce the required
subcontracting participation percentages. If the City indicates that Proposals of
self-performing part(s) of the Work by CM will be acceptable, for any
subsequent RFPs, all trades proposed to be self-performed by the CM shall be
obtained pursuant to competitive bidding under subsection (a)(1) of §22.3809
i.e., lowest responsible bid.

1.21 For the purpose of satisfying the subcontracting participation requirements,
Subcontractors include only the 1st tier subcontractors who have directly entered into
construction services agreements with the CM.

1.22 Unless authorized otherwise by the City, every 1st tier Subcontractor shall perform, with
its own organization, work amounting to at least 50% of the Subcontract value.

1.23 The CM shall ensure the Work could be bid so that bidders submit bids to the CM on a
proper work breakdown that would facilitate subcontracting opportunities with the
certified SLBE-ELBE and DVBE firms.

1.24 The CM shall, as part of the Stage | services and in accordance with the City’s standard
bid and award process, prepare bidding documents, advertise for, and obtain competitive
bids for Subcontracts for proposed construction services agreements and commit in its
Proposal for a GMP to award all Subcontracts utilizing best value for price and
qualifications as proposed by the CM and agreed to by the City, in accordance with
SDMC Section 22.3809(a)(3). The evaluation criteria will be published and the weights
established in the CM’s bid documents. To learn more about the City’s standard bid and
award process, contact the Contract Specialist.
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1.25 The acceptance of the Contract GMP is contingent upon the CM’s compliance with all
standards of the City for the competitive solicitation of subcontracted trades and
materials and bidding. All bids for subcontracts in any construction services agreement
shall be opened and published and provided to the City without reservation or redaction
as part of the Proposal and negotiation process for any construction services agreement.
The City will observe the public bidding process, may administer bidding itself for any
subcontracted work, or direct the bidding procedures to be use