
Department of Information Technology 
Conflict of Interest Code 

Appendix A 
Designated Positions, Duties and Categories 

POSITION DUTIES CATEGORY 

Director / Chief Information 
Officer 

Manages the Department of Inforination 
Technology and supports the Chief Operating 
Officer in the assessment and administration of 
Citywide technology services. Has overall 
responsibility for defining and implementing IT 
Strategy, IT Governance, Enterprise Applications, 
Communications Services, Budget oversight of 
Citywide IT expenditures and IT Vendor 
Management. 

Deputy Director Enterprise 
Applications 

Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from IT Director for 
purchases of supplies and services for the 
Department of IT and also for approving Citywide 
purchases of IT supplies and services by other 
departments. Participates on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. Also 
directs work programs, coordinates projects, and 
provides assistance and staff support to 
management, committees and task forces. 

GIS Manager Assists the Deputy Director Enterprise 
Applications in managing the enterprise 
Geographic Information Systems (GIS) 
environment. Manages a staff of GIS 
professionals. Sets enterprise GIS strategy and 
policy. Establishes GIS procedures. Acts as a 
liaison between the Department of IT and 
departments on matters related to GIS. Has 
responsibility delegated from IT Director for 
purchases of supplies and services for the 
Department ofIT related to GIS. May participate 
on selection panels which deterinine who will be 
awarded contracts for Citywide IT purchases 
and/or services. 

1 

Deputy Director Contract 
Management 

Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from the IT Director for 
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managing major IT contracts. The contract 
portfolio exceeds $175M in total value. Manages 
contract negotiations, compliance, disputes, change 
orders, renewals, and life cycle. Has responsibility 
delegated from IT Director for purchases of 
supplies and services for the Department of IT and 
also for approving Citywide purchases of IT 
supplies and services by other departments. May 
participate on selection panels which determine 
who will be awarded contracts for Citywide IT 
purchases and/or services. 

Assistant Contract Manager Assists the Deputy Director Contract Management 
in managing major IT contracts. Has responsibility 
delegated by the Deputy Director Contract 
Management for managing a subset of the IT 
contract portfolio. Manages contract negotiations, 
compliance, disputes, change orders, renewals, and 
life cycle. May participate on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

2 

IT Sourcing Manager Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from the IT Director for IT 
Operations, IT Service Delivery, and internal 
Customer Relationship Management. Responsible 
for managing vendors providing major IT services 
to the City. Major IT services include application 
development and maintenance, network data and 
voice services, data center services, and end user 
services. Has responsibility delegated from IT 
Director for purchases of supplies and services for 
the Department of IT and also for approving 
Citywide purchases of IT supplies and services by 
other departments. May participate on selection 
panels which determine who will be awarded 
contracts for Citywide IT purchases and/or 
services. 

Vendor Operations Manager Assists the IT Sourcing Manager in managing IT 
Operations. Has responsibility delegated by the IT 
Sourcing Manager for vendor performance 
management, compliance with Service Level 
Agreements (SLAs), process management, and 
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operations scorecard. Grants approval for work to 
be performed within the scope of approved 
contracts. Performs research and makes 
recommendations regarding the purchase of IT 
goods and services. May participates on selection 
panels which determine who will be awarded 
contracts for Citywide IT purchases and/or 
services. 

Customer Relationship Manager Assists the IT Sourcing Manager by performing 
customer relationship management for assigned 
City departments. Acts as a liaison between the 
Department of IT and departments. Monitors and 
escalates incidents/issues to Vendor Operations or 
Service Delivery as appropriate. Coordinates 
changes to the production IT environment. 
Provides guidance to departments on Citywide IT 
processes including operations, IT governance, IT 
procurement, and IT budget development. 
Performs research and makes recommendations 
regarding the purchase of IT goods and services. 
May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

3 

Service Delivery Manager Assists the IT Sourcing Manager by performing 
service delivery management. Has responsibility 
delegated from the IT Sourcing Manager for 
service delivery queue management, root cause 
tracking, change control, and continuous process 
improvement. Performs research and makes 
recommendations regarding the purchase of IT 
goods and services. May participate on selection 
panels which determine who will be awarded 
contracts for Citywide IT purchases and/or 
services. 

2 

Service Delivery Analyst Assists the Service Delivery Manager in 
perforining service delivery management. Has 
responsibility as delegated by the Service Delivery 
Manger for managing one or more service delivery 
functions. May participates on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

3 

IT Security, Compliance, & Risk 
Manager 

Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from the IT Director for 
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managing IT Security, Compliance, and Risk. 
Develops and implements information security 
strategies; creates and enforces the City's 
information security policies, standards, 
procedures, and internal controls. Oversees the 
work of Information Security Specialists who 
conduct electronic discovery (eDiscovery) related 
to California Public Records Act (CPRA) requests, 
litigation or internal investigations, and who 
administer various security systems and oversee 
security compliance of IT service providers. Has 
responsibility delegated from IT Director for 
purchases of supplies and services for the 
Department of IT and also for approving Citywide 
purchases of IT supplies and services by other 
departments. May participate on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

. 

Information Security Specialist Assists the IT Security, Compliance, and Risk 
Manager in managing IT Security, Compliance, 
and Risk. Has responsibility as delegated from the 
IT Security, Compliance, and Risk manager for 
one or more roles related to user account 
management, internal controls and eDiscovery, 
network and enterprise security administration, and 
SAP security and GRC administration. Performs 
research and makes recommendations regarding 
the purchase of IT goods and services. May 
participate on selection panels which determine 
who will be awarded contracts for Citywide IT 
purchases and/or services. 

3 

IT Governance & Strategic 
Planning Manager 

Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from the IT Director for IT 
for IT Strategic Planning and IT Governance. Has 
responsibility delegated from IT Director for 
purchases of supplies and services for the 
Department of IT and also for approving Citywide 
purchases of IT supplies and services by other 
departments. May participate on selection panels 
Which determine who will be awarded contracts for 
Citywide IT purchases and/or services. 
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IT Governance & Business 
Analysis Manager 

Assists the IT Governance and Strategic Planning 
Manager in managing IT Governance, IT 
procurement review, and IT spend analysis. 
Performs research and makes recommendations 
regarding the purchase of IT goods and services. 
May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

3 

Service Desk and Desktop 
Support Services Manager 

Assists the Vendor Operations Manger to provide 
oversight of contract services for Service Desk and 
Desktop Support. The position negotiates service 
levels, establishes vendor performance metrics, 
and develops and implements policies and 
procedures while addressing daily operational 
issues. May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

2 

FILO Manager Develops department policies and procedures; 
oversees the support, maintenance and 
development of changes to the financial and 
logistics modules of the ERP software system. 
May direct work programs, coordinates projects, 
and provide assistance and staff support to 
management, committees and task forces. 
Performs research and makes recommendations 
regarding the purchase of IT goods and services. 
May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

2 

. 

HCM Manager Develops department policies and procedures; 
oversees the support, maintenance and 
development of changes to the Human Capital 
Management modules of the ERP software system. 
Performs research and makes recommendations 
regarding the purchase of IT goods and services. 
May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services.. 

2 

Web Services Manager Supervises professional and technical staff, serves 
as Citywide representative and IT Project Manager 
on complex proj ects involving distributed 
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Internet/Intranet systems and/or various desktop 
systems. Manages outside vendors and ensures 
timely enterprise-wide technical solutions. May 
develop IT policies and procedures related to 
Internet/Intranet, configuration management, IT 
asset management or customer support. May 
participate on selection panels which determine 
who will be awarded contracts for Citywide IT 
purchases and/or services. 

SAP Functional Analyst Evaluates business process scope and objectives as 
they relate to SAP. Identifies and implements 
automated or manual procedures and configuration 
changes. Performs problem identification and 
resolution. Performs research and makes 
recommendations regarding the purchase of IT 
goods and services. May participate on selection 
panels which determine who will be awarded 
contracts for Citywide IT purchases and/or 
services. 

3 

SAP Technical Manager Develops department policies and procedures; 
oversees the support, maintenance and 
development of changes to the technical 
infrastructure of the ERP software system. 
Performs research and makes recommendations 
regarding the purchase of IT goods and services. 
May participate on selection panels which 
determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

2 

Supervising Management 
Analyst 

Supervises clerical and administrative staff; 
coordinates Citywide IT budgets with City; 
recommends and coordinates funding for major 
purchases of computer hardware and software 
programs; reviews and approves citywide IT 
Purchase Requisitions; provides analysis and 
monitoring of departmental revenues, 
expenditures, and budget adjustments. May 
participate on selection panels which determine 
who will be awarded contracts for Citywide IT 
purchases and/or services. 

2 

Senior Management Analyst Supervises clerical staff. Under the direction of the 
Supervising Management Analyst, coordinates 
Citywide IT budgets with City staff; recommends 
and coordinates funding for major purchases of 
computer hardware and software programs; 
reviews and approves citywide IT Purchase 
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Requisitions; provides analysis and monitoring of 
departmental revenues, expenditures, and budget 
adjustments. May participate on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. 

Consultants/New Positions Refer to the Disclosure Category section (Exhibit 
B) for Consultants. 

4 

The Director of Information Technology has determined that the following categories of consultants 
are not subject to the Department of Information Technology Conflict of Interest Code and shall not 
be required to file economic disclosure forms under this Department code: 

• Employees of firms providing Data Center Support Services for the City pursuant to a 
contract for those services. 

• Employees of firms providing Network Support Services for the City pursuant to a contract 
for those services. 

• Employees of firms providing Service Desk Services for the City pursuant to a contact for 
those services. 

• Employees of firms providing End User Support Services for the City pursuant to a contract 
for those services. 

• Employees of firms providing Application Development and Maintenance services to the 
City pursuant to a contract for those servives. 

COMMUNICATIONS DIVISION 

POSITION DUTIES CATEGORY 

Deputy Director 
Wireless Services 

Assists the IT Director in managing and 
administering the Department of IT. Has 
responsibility delegated from IT Director for 
purchases of supplies and services for the 
Department of IT and also for approving Citywide 
purchases of IT supplies and services by other 
departments. Participates on selection panels 
which determine who will be awarded contracts for 
Citywide IT purchases and/or services. Also 
directs work programs, coordinates projects, and 
provides assistance and staff support to 
management, committees and task forces. 

1 

Senior Communications 
Engineer 

Supervises professional and technical staff, 
prepares, recommends, or approves procurement of 
materials and equipment. May participate on 
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selection panels which determine who will be 
awarded contracts for Citywide IT purchases 
and/or services. 

Senior Communications 
Technician Supervisor 

Supervises professional and technical staff, 
prepares, recommends, and/ or approves 
procurement of materials and equipment. May 
participate on selection panels which determine 
who will be awarded contracts for Citywide IT 
purchases and/or services. 

2 

Associate Communications 
Engineer 

Prepares, recommends, or approves procurement 
of materials and equipment. May participate on 
selection panels which determine who will be 
awarded contracts for Citywide IT purchases 
and/or services. 

2 

RR-309391 
Final Passage - December 9, 2014



Department of Information Technology 

Conflict of Interest Code 

Appendix B 

Disclosure Categories 
 

Category 1 Investments and business positions in any business entity either located 

in or doing business with the City, or in an Information Technology- 

related field. 

 

Income and gifts from sources located in or doing business with the 

City of San Diego. 

 

Interests in real property located in the City of San Diego, including 

property located within a two-mile radius of any property owned or 

used by the City. 

 

Category 2 Investments and business positions in any firm or business entity that 

supplies goods or services to the City, that is a tenant of the City, that is 

an adverse party to the City in a legal proceeding, or is granted authority 

by the City  to use City facilities. 

 

Income and gifts from any person or business entity that supplies goods 

or services to the City, that is a tenant of the City, or in an Information 

Technology-related field, that is an adverse party to the City in a legal 

proceeding, or is granted authority by the City to use City facilities. 

 

Interests in real property located in the City of San Diego, including 

property located within a two-mile radius of any property owned or 

used by the City. 

 

Category 3 All interests in real property owned or used by, all gifts, income, loans 

and travel payments from all investments and positions in any person, 

firm or entity which manufactures or supplies Information Technology- 

related equipment, consulting, services, or supplies.  

 

Category 4 Consultants/New Positions: 

Consultants or New Positions shall be included in the list of designated 

employees for the Department of Information Technology and shall 

disclose pursuant to the broadest category in the code subject to the 

following limitation: 

  

The Director or Deputy Director may determine in writing that a 

particular Consultant or New Position, although a "designated 

position," is hired to perform a range of duties that is limited in 

scope and thus is not required to fully comply with the disclosure 

requirements described in this section. Such written determination 
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shall include a description of the Consultant's or New Position’s 

duties and based upon that description a statement of the extent of 

disclosure requirements. The Director or Deputy Director's 

determination is a public record and shall be retained for public 

inspection in the same manner and location as this conflict of 

interest code. 
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