AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
THURSDAY, NOVEMBER 4, 2010
4:00 p.m —7:00 p.m
202 C Street
IN THE COMMITTEE ROOM - 12TH FLOOR

ITEM-1: Call to Order
ITEM-2: Roll Call
ITEM-3: Non-Agenda Comment

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than two minutes per speaker. Submit requests
to speak to the Commission’s Operations Director prior to 4:00 p.m. Pursuant to
the Ralph M. Brown Act, no discussion or action, other than a referral, shall be
taken by the Redistricting Commission on any issue brought forth under "Non-
Agenda Comment.

ITEM-4: Approval of Commission Minutes
Approval of Commission Minutes for the Meeting of October 21, 2010
ACTION ITEMS

ITEM-5: Subcommittee Reports
- Bylaws Subcommittee
o Possible action by staff to approve
- Hiring Subcommittee
o Approve Timeline for hiring of staff
0 Approve Chief of Staff job description
0 Approve authority to hire one of the finalists for Chief of
Staff position
o Approval to write additional staff job descriptions
- Budget Subcommittee
o Draft discussion



INFORMATION ITEMS

ITEM-6: Public Engagement Plan

Commissioners will discuss a plan to get public input in the redistricting process
ITEM-7: 2011 Calendar

Commissioners will discuss the timeline of events for each month in 2011
ITEM-8: Website Issues

The City staff will provide information about the Redistricting Commission 2010
website. Commissioners will discuss their ideas for what they would like to see
on the website.

STAFF REPORTS

ITEM-9: Joseph Walker, Supervising Management Analyst
ITEM-10: Adjournment

Back-up materials will be available at the City Clerk’s Office front counter during
normal business hours.



