
APPENDIX 

WATER POLICY IMPLEMENTATION TASK FORCE 

RECORDS OF ACTION 

MAY 31,2012- JUNE 24,2013 



City of San Diego Water Policy Implementation Task Force 

City Administration Building, 12th Floor,. Council Committee Room 
202 C Street, San Diego, CA 92101 

ACTIONS FOR THE MEETING OF MAY 31, 2012 

Task Force members not present: Da·wn Guendert, Faith Picking 

1. Call to Order- COUNCILMEMBER SHERR! LIGHTNERCALLED THE 
MEETING TO ORDE-R AT APPROXIMATELY 1:.05 PM 

2. Iutroductions 

3, Agenda Modifications/Approval- NO ACTION TAKEN 

4. ACTION- Elect Officers 
a. Chair 

Councilmember Lightner called for nominations for Chair. There wel'e two 
nominations for Chait·; Ca.i'y Lowe and Keith Sola1·. 

ACTION- A ballot was taken and Cary Lowe received the most votes. 

Mr. Lowe took over the meeting as Chair. 

b. Vice Chair 
Chair Lowe called for nominations for Vice-Chair. There were two nominations for 
Vice-Chair; Glen Schmidt and Keith Solar. 

ACTION- A ballot w-as taken and Glen Sclunidt received the most votes. 

c. Secretary 
Chair Lowe called for nominations fot Secreteuy. Hearing none, the discussion for 
electing a secretmy was continued to a future meeting. 

5. Non-Age11da Public Comment~NO ACTION TAKEN 

Councilmember Sh.erri Lightner commented on Task Force priorities, 
Norman Allenby commented on natural systems as a part of the water supply discussion. 

For more information contact the CalJncil District 1 Office at 619.23·6.661 1 or Sherr!Lighttler@sancliega.gov 

Previously approved meeting minutes and the information about the Watet~ P0lh;y lmplt!mentation Task Foroewill be available 
on the City's web site i'n July 2012 
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6. INFORMATION/DISCUSSION -Water Policy Implementation Task Force Purpose 
and Objectives 

NO ACTION TAKEN- Discussion on a work plan with priorities will be addressed again 
at the next meeting .. 

7. ACTION- Water Policy Implementation Task Force Meeting Calendar 

NO ACTION TAKEN..:.. Discussion onl'egulat meetings occu1'red, Task Fo1'ce consensus 
was to try to meet the fu·st Thill'sday.s of the month from 3:00-5:00 p.m. 

For more information contact the Councll District 1 Office at 619 .23"6. 6611 Ol' Sherr!Lightner@sandiego. gov 

Pt·eviously approved meeting minutes .and the information ubout thr;J Water Policy Imp1etnentati·on Task Force will be available 
on the City's web site )11 July 2012 
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City of San Diego Water Policy Implementation Task Force 
June 7, 2012 

3:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Agenda 
All times are approximate 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
3:05P.M. 

2. Non-Agenda Public Comment 

Nmman Allenby commented on :infonnational water supply documents provided to the 
committee. 

3. Task Force Member Comment 

NONE 

4. Agenda Modifications 

ACTIO~: No action taken. 

5. Approval of the Record of Action Items from May 31, 2012 

ACTION: Record of Action Items approved. Unanimous vote. 

6. INFORMATION/DISCUSSION- City Attorney~s Office Brown Act Briefing 

ACTION: No Action Taken. Information only. 

The Task Force discussed the following: 

1.) When breaking doVirn into small working groups, the Task Force can have 
no more than 5 members present. 

2.) The City of San Diego will make available the use of a website for the 
TaskForce. 

For more infoimation contact the Council District 1 Office at 619.236,6611 or AAlbanese(a)SanDiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



3.) Documents distributed to the Task Force will be made available to the 
public at meetings or through the website. 

7. INFORMATION/DISCUSSION- Public Utilities Department Report on City of San 
Diego Water Supply 

ACTION: No Action Taken. Infonnation only. 

The Task Force discussed the following: 

1.) The Task Force will post pertinent documents relating to presentations on 
the website. 

2.) The Task Force asked for the Public Utilities Department to provide a 
breakdown of water consumption data as it pe1iains to residential, 
commercial, and irrigation uses. 

8. INFORMATION/DISCUSSION- Storm Water Department Report on Storm Water 
Related Water Supply 

ACTION: No Action Taken. Information only. 

The Task Force discussed the following: 

1.) Operation of reservoirs and if there are oppmiunities to increase water 
capture without causing flooding. 

2) Status of Stmmwater Master Plan. 

9. INFORMATION/DISCUSSION -Water Policy Implementation Task Force Work Plan 

ACTION: No Action Taken 

The Task Force discussed the following: 

1.) Possible interest in taking tours of water and stonn water treatment 
facilities. 

2.) Distribution of memo issued by Chair Cary Lowe regarding working 
groups in which Task Force members may be asked to pmiicipate outside 
of general meetings; detailed structure of working groups to be finalized 
at a future meeting. 

3.) Distribution of memo issued by Vice Chair Glen Schmidt regarding 
potential priorities for the Task Force. 

For more information contact the Council District 1 Office at 619.236.6611 or AAJbanese(i/J,SanDiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



4.) Detailed ranking of Task Force priorities to be finalized in a fuh!Te 
meeting. 

5.) Additional presentations the Task Force may need moving forward. 

10. ACTION- Water Policy Implementation Task Force Attendance Policy & Meeting 
Calendar 

ACTION: No action taken. 

The Task Force discussed the following: 

1.) Possible dates, times, and locations for future meetings. 

2.) A finalized calendar with meeting location will be available at a fuh!re 
meeting. 

11. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 5:00P.M. 

For more infonnation contact the Council District 1 Office at 619.236.6611 or AAlbaneseCiiiSanDiego.gov 
Previously approved meeting minutes ~md the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August2012 



City of San Diego Water Policylmplementation Task Force 

Metropolitan Operations Center TI (MOC) Auditorium 
9192Topaz Way, San Diego, CA 92123 

ACTIONS FOR THE :MEETING OF JULY 5, 2012 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
APPROXIMATELY 11:07 AM. 

2. Roll Call- All members present except Gordon Hess (Hess arrived during meeting) 

3. Non-Agenda Public Comment 

Gregory Humora commented on offering the services of the Technical Advisory 
Committee ofthe Metro Wastewater Joint Powers Authority to the Water Policy 
Implementation Task Force. 

4. Task Force Member Comment 

Bmce Rainey commented on infrastmcture costs, \Vater conservation, and water 
reclamation concems. 

Chair Cary Lowe a1mounced that the Water Policy Implementation Task Force 
website is not available yet and that connnunications will be handled through an 
email distribution list until fmiher notice. 

Chair Cary Lowe commented that the task force needs to decide what criteria will be 
used to make decisions, and referenced a documemt distributed by Julia Chmm-Heer. 

5. Agenda Modifications/Approval 

ACTION: No action taken. 

No changes were made to the agenda. 

NOT PRESENT: Gordon Hess 
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6. Approval of the Record of Action Items from June 7, 2012 

ACTION: No action taken. 

Approval of June 7, 2012 Record of Actions moved to the July 25, 2012 
meeting. 

NOT PRESENT: Gordon Hess 

7. DISCUSSION/ACTION- Task Force Priorities 

ACTION: No action taken. Discussion only. 

The Task Force discussed the following: 

1.) Chair Cary Lowe directed members of the Task Force to participate in an 
exercise that expressed water policy priorities in a ranked order. 

2.) Task Force members placed green, yellow, or blue stickers next to a list 
of priorities based on their personal expressed ranking. Green stickers 
received 3 points (highest priority), yellow stickers received 2 points 
(medium priority), and blue stickers received 1 point (lowest priority). 

3.) The final tabulation of ranked priorities will be available at the next Task 
Force meeting on July 25, 2012. 

NOT PRESENT: Gordon Hess 

8. INFORlVIATION- Presentation by Maureen Stapleton, General Manager, San Diego 
County Water Authority, regarding COUNTY ·wATER AUTHORITY'S WATER 
SYSTEM AND WATER SUPPLY ISSUES 

ACTION: No action taken. Infom1ation only. 

Request was made to County Water Authority to provide input on ways the 
agency looks at balancing different policy goals and a11swering questions 
relating to those policies. 

9. DISCUSSION/ACTION- Task Force Structure and Procedures, including Establishing 
"\Vorking Groups, Electing Secretary and Meeting Schedule . 

ACTION: Election of Secretary. 

Chair Cmy Lowe called for nominations of Secretary. There was one 
nomination for Secretmy, Gordon Hess. 

A vote was taken and Gordon Hess was elected as Secretary. The vote 
was unanimous. 
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Also during the discussion, but not pari ofthe action, the Task Force 
discussed the following: 

1.) A suggestion was made that meetings will occur on a monthly basis with 
a time limit of 3 hours. Staff will provide the Task Force with an 
acceptable schedule by the next meeting. 

2.) Moving forward, the Task Force will consider the use of small worldng 
groups. 

10. DISCUSSION- Requests for Future Informational Presentations 

ACTION: No action taken. Discussion only. 

The Task Force discussed the following: 

1.) The Task Force is open to suggestions of group tours available of water 
facilities/plants. 

2.) The Task Force may want to invite City staff to make presentations. 

3.) The Task Force may want to provide responsive feedback to City Council. 

4.) Task Force officers will meet with City Council staffto address the above issues. 

11. INFORMATION- Presentation from Tim Barnett, Ph. D. regarding CLIMATE 
CHANGE EFFECTS ON WATER SUPPLY 

ACTION: No action Taken. Infonnation Only. 

12. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIl\![ATELY 2:00PM. 
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City of San Diego Water Policy Implementation Task Force 
July 25, 2012 

11:00 a.m.-2:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz ViTay, San Diego, CA 92123 

Agenda 
Order of Items and Times Subject to Change 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
11:07 A.M. 

2. Non-Agenda Public Comment 

NONE 

3. Task Force Member Comment 

Chair Cary Lowe commented on the Colorado River celebration event at Mission Bay 
Park ~md on the Watershed movie being shown at the water conservation garden at 
Cuyamaca College. 

4. Agenda Modifications 

ACTION: No action taken. 

5. Approval of the Record of Action Items from July 5, 2012 

ACTION: Record of Action Items approved. Unanimous vote. 

6. ITEM-1: INFORMATION- Presentation from the Public Utilities Department 
regarding OVERVIEW OF RECYCLED WATER PROGRAM, ADVANCED WATER 
PURIFICATION DEMONSTRATION PROJECT, AND RECYCLED WATER 
STUDY 

ACTION: No Action Taken. Inforn1ation only. 

For more information contact Amy Albanese at Council District I Office at 619.236.6611 or AA!banese@sandiego.gov 
Previously approved meeting minutes and tbe information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



The Task Force discussed the following: 

1.) Timing of development of additional city water recycling facilities. 

2.) Feasibility of Califomia' s 20x2020 Water Conservation Plan. 

3.) Projected recycled water costs and production quantities. 

7. ITEM-2: INFORMATION- Presentation from the Public Utilities Department 
regarding WATER CONSERVATION 

ACTION: No Action Taken. Information only. 

The Task Force discussed the following: 

1.) Request made to the Public Utilities Depmiment to provide data on water use per 
household. · 

2.) Goals and/or targets that San Diego must meet to comply with 2020 plan. 

3.) How water demands are affected by weather and drought conditions. 

4.) Pricing structure results to be provided by November or December 2012. 

5.) Possibilities of utilizing retrofitting practices and rebates to improve water 
conservation. 

8. ITEM-3: INFORMATION- Presentation from the Development Services Department 
regarding GRAYWATER OPPORTUNITIES/CONSTRAINTS AND PERMITTING 

ACTION: No Action Taken. Infonnation only. 

The Task Force discussed the following: 

1.) Absorption rates for graywater systems. 

2.) Means of expanding use of graywater systems. 

3.) Public acceptance of use of gray water system. 

9. ITEM-4: DISCUSSION/ACTION- Discussion of Task Force General Priorities; 
Detailed Discussion of Conservation Policy Priorities and Timing 

ACTION: No Action Taken 

The Task Force discussed the following: 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.rrov 
Previously approved meeting minutes and the infom1ation about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



1.) General Policy Priorities finalized and to be ratified at the next meeting. 

2.) Conservation Policy Priorities, with discussion to be continued at the next 
meeting. 

10. ITEM-S: DISCUSSION/ACTION- Working Group Structure and Assignments 

ACTION: Discussion Deferred and No Action Taken 

11. ADJOURNl\.![ENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 2:00P.M. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlba:nese@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 20 12 



City of San Diego Water Policy Implementation Task Force 
August 21, 2012 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Agenda 
Order of Items and Times Subject to Change 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
2:07P.M. 

2. Non-Agenda Public Comment 

Councilmember Sherri Lightner commented on suppo1iing the task force in their 
endeavor to craft strong recommendations regarding developing incentives, removing 
barriers, and increasing rainwater and graywater reuse systems. She directed the task 
force to move these recommendations to be heard at the City of San Diego's Natural 
Resources and Culture Committee. 

3. Task Force Member Comment 

Julia Chunn~Heer commented on two ariicles that she provided to the task force 
regarding water conservation and drought conditions. 

Bruce Rainey commented on reviewing the billing model for water usage to encourage 
water conservation. 

Chair Cary Lowe reminded the public that the task force will be reporting out to the 
Natural Resources and Culture Committee on October 10, 2012. In addition, the Task 
Force website is still in the process ofbeing constructed and an email will be sent out 
once it goes live. 

4. Agenda Modifications 

ACTION: Move Item 4: Establishment of Working Groups to take place at the end of 
Item 2 and Item 3: 
Motion approved. 

For more infom1ation contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbaneselaisandiego.gov 
Previously approved meeting minutes and the infmmation about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



5. Approval of the Record of Action Items from June 7, 2012 

ACTION: Record of Action Items approved. 

6. Approval of the Record of Action Items from July 25, 2012 

ACTION: Record of Action Items approved. 

7. ITEM-1: DISCUSSION/ ACTION- Ratification of Task Force General Priorities 

ACTION: Motion to remove "Increasing Regional Water Storage Capacity" and adopt 
Task Force general priorities as follows: 

1. Increasing Conservation, 
2. Establishing an Effective Rate Stmcture, 
3. Increasing Use of Indirect Potable Re-use, 
4. Developing New Cost-Effective Water Supply Sources. 

Motion approved. 

8. ITEM-2: DISCUSSION/ ACTION- Adoption of Task Force Conservation Policy 
Priorities and Establishment of Working Group 

ACTION: Motion to establish Conservation Policy Priorities working group members: 

Conine B1indley 
Faith Picking 
Bruce Rainey 
Glen Sclmlidt 
Doug White 

A1otion approved. 

The Task Force discussed the following: 

1. Chair Cary Lowe provided the Task Force with the DRAFT 
RESOLUTION document. 

2. Item 1 and Item 2 from the DRAFT RESOLUTION were directed to the 
working group for review. 

3. Item 3: Paragraphs 3 and 4 :5.-om the DRAFT RESOLUTION were 
directed to the working group for review. 

4. Item 4: Paragraph 3 from the DRAFT RESOLUTION was directed to the 
working group for review. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



ACTION: 

5. The working group will report to the Task Force on September 24,2012 
with draft recommendations. 

Motion to move DRAFT RESOLUTION WATER CONSERVATION 
POLICY PRIORITIES document to working group for further review: 

Alation approved. 

9. ITEM-3: DISCUSSION/ACTION- Adoption ofinitial Recommendations for 
Increasing Promotion of Graywater Usage and Updating Information Bulletin 208: 
Graywater Systems and Establishment of Working Group. 

ACTION: No Action Taken. 

The Task Force discussed the following: 

1. The subject of graywater usage should be included in an overall 
discussion of water recycling sources. Discussion was deferred to the next 
meeting date. 

10. ITEM-S: INFORMATION- Presentation from the Metropolitan Water District 
regarding SAN DIEGO'S FUTURE WATER OPTIONS FROM A REGIONAL 
PROSPECTIVE 

ACTION: No action taken. Information only. 

11. ITEM-6: DISCUSSION/ACTION- Discussion of Adoption of Task Force 
Action Timeline 

ACTION: No Action Taken. 

The Task Force discussed the following: 

1. Task Force members were asked to send City staff suggestions of 
milestones and/or goals for consideration of an action timeline. 

2. Discussion will continue at the next meeting. 

12. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 4:37P.M. 

For more information contact Amy Albanese at Council District I Office at 619.236.6611 orAA1banese@sandierro.gov 
Previously approved meeting minutes and the infmmation about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



City of San Diego Water Policy Implementation Task Force 
September 24, 2012 

2:00 p.m. -5:00p.m. 

Metropolitan Operations Center ll (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

RECORD OF ACTIONS 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
2:07P.M. 

Members Present: 

Julia M. Churn1-Heer 
Dawn Guendert 
Gordon A. Hess 
Cary D. Lowe 
Faith Picking 
Bruce Rainey 
Glen Schmidt 
Keith R. Solar 
Douglas S. \Vhite 

Members Absent: 

Conine A. Brindley 

2. Non-Agenda Public Comment 

None 

3. Task Force Member Comment 

Member Resignation: 

Tim Bamett 

Seth Gates from the Office of the Independent Budget Analyst commented on an 
item heard at the most recent Natural Resources & Culture Committee meeting 
that dealt with expanding the scope of the ongoing Cost of Service Study. Related 
documentation to this item is located on the City website. 

Julia Chmm-Heer commented on reminding the public of the upcoming event 
"Ocean-Friendly Garden Series" being hosted by the Surfrider Foundation on 
October 8, 2012. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sancliego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



Chair Cary Lowe commented that the website for the Task Force can be accessed 
through the City of San Diego's website, as well as through Council District 1 2111d 
tbe Natural Resources and Culture Committee's websites. 

Chair Cary Lowe reminded the Task Force and the public that the Water Policy 
Implementation Task Force will be providing a progress report to the City 
Council's Natural Resources & Culture Committee at their October 10, 2012 
meeting to take place at 2:00p.m. located on the 12th floor ofthe City 
Administration Building. 

4. Approval of the Record of Action Items from August 21,2012 

ACTION: Record of Action Items approved. 

5. Special Order of Business 

Notice of resignation of Tim Bamett, Ph.D :fi-om membership of the Water Policy 
Implementation Task Force. 

The San Diego City Council will take responsibility to fill the unscheduled vacancy. The 
replacement process will follow the same process as outlined in Council Resolution R-2012-
478. 

The Task Force is having discussions with climate change experts about attending Task 
Force meetings and being in the audience to offer expe1i advice until the vacant seat has been 
filled by City Council. 

6. ITEM-1: DISCUSSION/ACTION- Report from the "Conservation" Worldng Group 
Regarding Proposed Recommendations 

DISCUSSION: The Task Force discussed the following: 

1. Report fi-om Glen Schmidt on a summary of the "Conservation" working 
group DRAFT recommendations document. 

2. The Task Force received a letter from the Association of Professional 
Landscape Designers in support oflowering the evapotranspiration 
adjustment factor. 

3. Marsi Sterier and Luis Generoso :fi-om the Public Utilities Depmiment 
presented input to the Task Force on the "Conservation" working group 
DRAFT recommendations. 

4. Requests were made to City staff to repo1i back to the Task Force on 
identifying the specific figures relating to unmetered water loss, broken 

For more information contact Amy Albanese at CoUllcil District 1 Office at 619.236.6611 or AA1banese@sancliego.gov 
Previously approved meeting minutes and the infonnation about the Water Policy Implementation Task Force will be available 

on the City's web site in.August2012 



ACTION: 

down by categories including fire fighting, water main breaks, and 
ongoing leakage. 

5. Requests were made to City staff to repmi back to the Task Force on the 
consequences of enforcing a 30% water conservation goal by 2020. 

Proposed changes to the "Conservation" working group DRAFT 
recommendations. 

1. Motion to amend Item 1 DRAFT recommendation to read "Fom1al Level 
1 Drought Alert is to become a pennanent voluntary water standard." 

Motion passes. 8 in favor. 1 opposed. 

2. Motion to amend Item 2 DRAFT recommendation to read "Request City 
staff to study and report back to the Task Force regarding modifications 
ofthe water conservation code requirement for new landscape 
construction, expl01ing adding a trigger for existing development, and the 
estimate of the economic impact ofthese changes." 

Motion passes. 8 in favor. 1 abstention. 

3. Motion to amend Item 3 DRAFT recommendation to read "Request that 
City staff study and evaluate the water budget based billing program for 
commercial landscape meters." 

Motion passes. 8 in .favor. 1 abstention. 

4. Motion to "Instruct staff to devise a plan for reducing unmetered water 
loss and identify what the economic impacts would be to conduct this 
evaluation. In addition, request the City to publicize complaints received 
and action taken to rectify these issues." 

Motion passes. 5 in favor. 3 opposed. 1 abstention. 

5. Motion to amend Item 5 DRAFT recommendation to read "Implement 
pennanent and ongoi11g water conservation ar1d outreach program. \¥ e 
recommend that City leaders, elected officials and others take on the 
responsibility of helping to create a City wide water conservation ethic. In 
addition, request that City staff report back to the task force on the costs 
of previous efforts i11 this area and the cost of operating an ongoing public 
education program in support of water conservation." 

Afotion incomplete. Vote was not taken. 

6. Motion to include in the DRAFT recommendations "The City adopt a 
point of sale program to retrofit certain landscaping fixtures upon sale of 
a home up to a minimum dollar amount that would be similar or 

For more information contact Amy Albanese at Council District 1 Office at 619.23 6. 6611 or AA!banese@sandiego. gov 
Previously approved meeting minutes and the infonnation about the Water Policy Implementation Task Force will be available 

on the City's web site in August 2012 



analogous to the existing program for indoor plumbing retrofitting and 
require the city to evaluate how to more effectively enforce these 
requirements." 

Motion fails. 3 in favor. 6 opposed. 

7. Motion to include in the DRAFT recommendations "The Task Force is 
interested in including retrofit of landscaping and/or inigation as part of 
point of sale improvements when there is change of ownership. Request 
for City staff to repmi back to the Task Force regarding adding water 
conservation in landscapi11g as to become pati of the cunent point of sale 
requirements." 

Motion passes. 5 in favor. 3 opposed. 1 abstention. 

PUBLIC COMMENT IN FAVOR: 2 Requests to speak 
PUBLIC COMMENT OPPOSED: None 

7. ITEM-2: ACTION- Adoption of "Conservation" Working Group Recommendations 

ACTION: 
Motion to approve the following amendments as "Conservation" working 
group recommendations: 

1. Amend Item 1 DRAFT recommendation to read "Fonnal Levell Drought 
Ale1i is to become a pennanent voltmtary water standard." 

2. Amend Item2 DRAFT recommendation to read "Request City staff to 
study and repmi back to the Task Force regarding modifications of the 
water conservation code requirement for new landscape constmction, 
exploring adding a trigger for existing development, and the estimate of 
the economic impact of these changes." 

3. Amend Item3 DRAFT recommendation to read ''Request that City staff 
study and evaluate the water budget based billing program for 
conunerciallandscape meters." · 

Motion passes. Unanimous. 

8. ITEM-3: INFORMATION- Presentation from the City Storm 'Water Division 
regarding STOR.lVI WATER CAPTURE AND REUSE 

ACTION: No action taken. Infonnation only. 

The Task force discussed the following: 

1. Request that City staff from the Storm Water Division attend the 
"Water Recycling Sources" working group. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AA1banese@sandiego.gov 
Previously approved meeting minutes and the infommtion about the WaterPolicy Implementation Task Force will be available 

on the City's web site in August 2012 



2. At future meetings the Task Force plans on implementing two 
additional working groups relating to topics on effective rate structure 
and water conservation technologies. 

9. ITEM~4: DISCUSSION/ACTION- Discussion of creating the "Water Recycling 
Sources" Working Group to Address Graywater Regulations, Indirect Potable Reuse, 
and Storm Water Use 

ACTION: No action taken. Discussion defened. 

10. ITEM~5: ACTION~ Adoption of "Water Recycling Sources" Working Group 

ACTION: Motion to establish "Water Recycling Sources" working group members: 

Julia Chum1~Heer 
Dawn Guende1i 
Gordon Hess 
Faith Picking 
Keith Solar 

lvfotion passes. Unanimous. 

11. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 4:55p.m. 

For more information contact Amy Albanese at Council District 1 Office at 619.23 6. 6611 or AAlbanese@sandiego .gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force Vlrill be available 

on the City's web site in August 2012 



City of San Diego Water Policy Implementation Task Force 
October 30, 2012 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER, AT 
2:03P.M. 

Members Present: 

Conine A. Brindley 
Julia M. Chunn-Heer 
Dawn Guende1i 
Gordon A. Hess 
Cary D. Lowe 
Bmce Rainey 
Glen Schmidt 
Keith R. Solar 

Members Absent: 

Faith Picking 
Douglas S. White 

2. Non-Agenda Public Comment 

Joe ~estor commented to the task force 011 water conservation, regarding a water pump 
that his company sells that can help people save thousands of gallons per year. 

3. Task Force Member Comment 

Glen Schmidt commented 011 the "Long Range Water Resources Plan" and requested that 
the task force allow a presentation from staff regarding this doc1m1ent. He also requested 
that staff provide the draft document to task force members. 

4. Approval of the Record of Action Items from September 24, 2012 

ACTION: Request to add member attendance. 



Request to change ITEM 6: Motion4 and Motion 7 to Motion Passes per 
new information from the City Attorney regarding the required amount of 
votes needed to pass a motion. When having quorum, the task force needs 
only to receive a majority of members present to pass a vote. 

Record of Action Items approved with changes. 
6 approve. 2 abstentions. 

5. ITEM-1: DISCUSSION/ACTION- Establishment of Working Groups (10 min) 

PART A: Establishment of "Effective Rate Structure" working group 

ACTION: No action taken. 

PART B: Establishment of additional working groups 

ACTION: No action taken. 

The Task Force discussed the following: 

1. Chair Cary Lowe requested Task Force members to submit requests to 
council staff regarding individual preference for working group 
assignment. 

2. Task Force member Corrine A. Brindley requested to post working 
group membership information on the Task Force website. 

3. The Task Force will be drafting a letter to the Natural Resources and 
Culture Committee requesting that the group be granted an extension 
to pern1it the Task Force to exist beyond May 2013 to allow their final 
report to be reviewed by IROC and the City Attorney before being 
submitted for City Com1cil consideration. 

6. ITEM 2: DISCUSSION/ACTION- "Outreach and Education" and "Retrofit at 
Sale" Draft Recommendations on 'Water Conservation (15 min) 

PART A: Discussion of "Outreach and Education" and "Retrofit at Sale" Draft 
Recommendations 

The Task Force discussed the following: 

1. Chair Cary Lowe brought forth two recommendations to reconsider 
from the previous Task Force meeting on September 24th. The two 
recommendations were provided again to offer the Task Force a 
chance to adopt as final recommendations. 



PART B: Adoption of "Outreach and Education" Recommendation 

ACTION: 
1. Motion to approve, "Substantially increase water conservation 

outreach and education among the general public, to establish a 
citywide water .conservation ethic that will influence water use both 
indoors and outdoors and in both residential and commercial settings. 
Call on elected officials, community leaders, media outlets and other 
influential persons to participate in conveying the message of the 
impmiance of conserving water to ensure the sustainability of the 
region, even if it does not result in immediate cost reductions to 
consumers. Instruct city staff to repo1i on the cost and effectiveness of 
past outreach and education efforts and to make recommendations for 
future effo1is." 

Motion fails due to lack of a second. 

2. Motion to approve, "Implement pe1manent and ongoing water 
conservation and outreach program. We recommend that City leaders, 
elected officials and others take on the responsibility of helping to 
create a City wide water conservation ethic. In addition, request that 
City staff report back to the task force on the costs of previous efforts 
in this area and the cost of operating an ongoing public education 
program in support of water conservation." 

Motion passes. Unanimous. 

PART C: Adoption of "Retrofit at Sale" Recommendation 

ACTION: No action taken. 

The Task Force discussed the following: 

1. Due to new infom1ation, the recommendation for "Retrofit at Sale" 
presented at the September 24th meeting is considered to have passed 
with a vote of 5 members. The Task Force no longer needs to adopt a 
new recommendation for "Retrofit at Sale" 

2. Chair Cary Lowe requested that the "Retrofit at Sale" discussion 
continue at the next Conservation working group meeting to address 
specific municipal code requirements. 

7. ITEM-3: DISCUSSION/ACTION- Report from Keith Solar for information, 
discussion, and possible action regarding COUNTY WATER AUTHORITY 
PROPOSED DESALINATED WATER PURCHASE AGREEMENT (10 min) 



ACTION: No Action Taken. 

The Task Force discussed the following: 

1. The City Attorney advised the Task Force members that it may be a 
conflict of interest for some members to take any action or offer an 
official opinion on this subject matter. The City Attorney requested the 
Task Force to postpone any action until their office has had time to 
review the issue. Task Force members are requested to contact the City 
Attorney if they require clarification on this issue. 

2. Task Force member Keith Solar gave an infonnation presentation 
summarizing the San Diego County Water Authority proposed 
desalination water purchase agreement 

3. Chair Cary Lowe informed Task Force memb.ers that they can take 
action regarding this topic at the next meeting on November 2th if 
they wish to do so, in advance of consideration of this matter by the 
City CounciL 

8. ITEM-4: DISCUSSION/ACTION- Water Recycling Sources 'Vorking Group (60 
min) 

PART A: Report from the "Water Recycling Sources" " 1orking Group Regarding 
Proposed Draft Recommendations 

ACTION: No action taken. 

The Task Force discussed the following: 

1. TaskForce member Dawi1 Guendert gave a report on the Water 
Recycling Sources working group DRAFT recommendations. 

2. Task Force member B111ce Rainey asked to consider expanding the "no 
pemlit policy" for graywater systems that discharge more than 250 
gallons per day. Some graywater systems are easy to implement, but 
may discharge more than 250 gallons per day. 

3. Task Force member Glen Schmidt requested that staff comment on the 
proposed DRAFT recommendations before the Task Force considers 
adoption. 

4. Marsi Steu·er from the Public Utilities Department addressed the Task 
Force with comments pertaining to the recommendation that the Public 
Utilities Department collaborate with the Stormwater Department. She 
noted that the Public Utilities Department has and will continue to 
collaborate with the Stonnwater Department 



5. Marsi Steirer from the Public Utilities Depmiment addressed questions 
relating to non-potable reuse, also known as "purple pipe." She noted 
that a significant mnount of investment has gone into the "pm-ple pipe" 
infrastructure and the city will continue to maintain and operate this 
system. 

6. Brent Eidson from the Public Utilities Department commented that the 
Task Force would benefit from a presentation regarding the permitting 
process for the Point Lorna Wastewater Treatment Plant. 

7. Task Force member Dawn Guendert commented on a letter from the 
California Coastal Commission regarding that the Recycled Water 
Study was pari of negotiations for the past waiver for the Point Lorna 
Wastewater Treatment Plant. The letter indicated the next waiver may 
be conditioned on the next steps described in the Recycled Water 
Study. Task Force member Julia Chunn-Heer commented that she can 
circulate the Califomia Coastal Commission letter to Task Force 
members for their reference. 

PART B: Adoption of "Water Recycling Sources" Working Group 
Recommendations 

ACTION: No action taken. 

The Task Force discussed the following: 

1. Task Force member Glen Schmidt proposed postponing adoption of 
DRAFT recommendations to allow members to talk with constituents 
and to receive feedback from staff before adopting fmal 
recommendations. 

2. Chair Cary Lowe instructed the new worldng groups to provide 
DRAFT recommendations to the Task Force members at least tv;ro 
weeks prior to their next meeting. 

3. The Water Recycling Sources working group will review the DRAFT 
recommendations to make any revisions per constituent or staff 
comments. 

4. Task Force member Julia Chum1-Heer commented that the Task Force 
should be cautious of delaying action. She urged the Task Force to 
make an implementation plan with timelines to ensure the Task Force 
reaches it end goal of making "big picture" recommendations. 



5. The Task Force will postpone adoption of DRAFT recommendations 
until the next meeting on November 27th. 

6 members in favor. 2 members opposed. 

PUBLIC COMMENT: Scott Tulloch connnented on the Recycled Water Study and 
Point Loma Waste Water Treatment Plant and the benefits 
associated with indirect potable-reuse. 

9. ITEM-5: INFORMATION- Presentation from the Equinox Center and San Diego 
County Taxpayers Association regarding WATER RATE STRUCTURES AND 
CONSERVATION (20 min plus Q&A) 

ACTION: No action taken. Information only. 

The Task Force discussed the following: 

1. The presentation focused on a revised rate structure for all customers in 
San Diego. 

2. Currently, there seems to be minimal impact on water bills when San 
Diego customers reduce water use, due to the large portion of the bills 
attributable to capital costs. 

3. The Equinox Center research c1mently focuses on single-family 
residences due to the availability of data. If good data becomes available 
for commercial and multi-family residences, the Equinox Center will 
conduct further research. 

10. ITEM-6: INFORMATION- Presentation from Irvine Ranch Water District regarding 
PROGRESSIVE APPROACH TO RATES, REVENUE STABILITIES AND WATER 
CONSERVATION: THE ALLOCATION-BASED RATE STRUCTURE (20 min plus 
Q&A) 

ACTION: No action taken. Information only. 

The Task Force discussed the following: 

1. The IRWD default for each residential home is 4 occupants, based on the 
most cunent census data. 

2. Due to their large volume of recycled water produced, the IRWD has not 
needed to promote the usage of graywater. 

3. The IRWD capital improvement projects are funded through a separate 
mechanism, not through rate payer water bills. 

4. The IRWD rate structure is set up to allocate water efficiently; allocations 
vary depending on lot size and other variations. 



5. Commercial customers ofiRVlD have their rate structure based on their 
specific needs, including seasonal needs. 

6. All water use allocations for IRWD customers are completed by 
administrative staff; they are not required to go through a board. 

7. The IR WD education and outreach efforts are similar to the City of San 
Diego efforts. The IRWD utilizes community events, online information, 
workshops, and social media outlets. Successful outreach also includes 
identifying customers that over use water and contacting them to find a 
solution. 

8. The IRWD operating costs are covered completely through a monthly 
service fee. 

11. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 4:55p.m. The next Task Force meeting will be on November 27th 
at 1:00pm. 



City of San Diego Water Policy Implementation Task Force 
November 27, 2012 

1:00 p.m.-4:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
1:05P.M. 

Members Present: 

Corrine A. Brindley 
Julia M. Chunn-Heer 
Dawn Guenderi 
Gordon A. Hess 
Cary D. Lowe 
Faith Picking 
Bmce Rainey 
Glen Schmidt 
Keith R. Solar 

Members Absent: 

NONE 

2. Non~Agenda Public Comment 

NONE 

3. Task Force Member Comment 

Member Resignation: 

Douglas S. White 

Chair Cary Lowe reported on new information from the City Aiiomey' s office. The City 
Attomey has determined that in order to pass a motion, the Task Force must obtain a total 
of six votes. The City Attomey's office will be reviewing past action taken by the Task 
Force to detem1ine the status of previous votes taken. 

Chair Cary Lowe commented on two upcoming events relating to water; Association of 
Califomia Water Agencies Statewide Water Conference and the Water Reuse Tech 
Sumnlit. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



4. Approval of the Record of Action Items from October 30, 2012 

ACTION: Approved. Unanimous. 

5. Resignation of Douglas S. White from membership on the Task Force 

Notice of resignation of DouglasS. White from membership on the Water Policy 
Implementation Task Force. 

The San Diego City Council will take responsibility to fill the unscheduled vacancy. The 
replacement process will follow the same process as outlined in Council Resolution R-
2012-478. 

6. ITEM-1: INFORMATION- Presentation from the Public Utilities Department 
regarding the 2012 LONG-RANGE 'VATER RESOURCES PLAN 

ACTION: No action taken. Information only. 

The Task Force discussed the following: 

1. The Long-Range Water Resources Plan (LRWRP) uses a different 
methodology to detennine the cost of ocean desalination than what is 
used for the Recycled Water Use Study. 

2. Ocean desalination has not been folded into the LRWRP portfolios due 
to lower cost options. 

3. The monetary range depicted by the LRVi!RP for indirect- potable 
reuse was calculated using infonnation from phases 1, 2, and 3 of the 
Recycled Water Use Study and information from existing water 
treatment plants and other facilities. 

7. ITEM-2: DISCUSSION/ACTION- Water Recycling Sources Working Group 

Part A: Discussion of "Water Recycling Sources" Proposed Draft Recommendations 

The Task Force discussed the following: 

1. Ali Soheili, representing the Department of Development Services, 
commented on the Water Recycling Sources working group 
recommendations regarding graywater. 

2. Bruce Rainey commented on the need for residents to still get a pe1111it 
when hooking up a lam1dry room sink in conjm1ction with their 
laundry system with the current regulations in place. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AA!banese@sandiego.gov 
Previously approved meeting minutes and the infmmation about the Water Policy Implementation Task Force is now available 

through the City's website. 



3. Julia Chmm~Heer proposed reconvening the Water Recycling Sources 
working group to address the graywater recommendations further. 

4. Gordon Hess conm1ented on the intent of the proposed 
recommendations to apply to systems that do not require construction 
to install a graywater pump. 

5. Ali Soheili commented that all graywater systems that use pumps will 
require some construction and will need to be permitted. 

6. Glem1 Schmidt commented that the Califomia Plumbing Code 
definition of a "simple system" differs from the way the City of San 
Diego defines the system. 

7. Chair Cary Lowe cmmnented about concems for graywater 
percolation and runoff containing hazardous chemicals. He requested 
the Water Recycling Sources working group consider this issue at their 
next meeting. 

8. Chair Cary Lowe commented that per group consensus, the graywater 
recommendations are to be forwarded back to the working group for 
further review. 

9. . Bill Hanis from the Stonmvater Depmiment commented that the 
recommendations from the Water Recycling Somces working group 
are in line with moving the Stormwater department fon~rard. 

10. Jeanne Cole from the Public Utilities Department connnented about 
concem over the recommendation to revisit the rate stmcture for new 
users ofnon~potable recycled water. The department is curr-ently 
undergoing a Recycled Pricing Study, which could potentially raise 
recycled water rates for all users. 

11. Jeanne Cole from the Public Utilities Department commented that the 
cmTent rate structure today for non~potable recycled water does not 
recover the full costs associated with the system. 

12. Julia Chunn-Heer commented that the rate structure for non-potable 
recycled water has not changed since 2001 and members of the task 
force do not want to put the users that made the initial investment at a 
disadvantage. 

13. Jeanne Cole fiom the Public Utilities Depariment commented that as 
the Recycled Pricing Study moves forward, the department can bring 
forih the recommendations and results to the Task Force. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAJbanese(msandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



14. Jeanne Cole from the Public Utilities Department suggested changing 
the non-potable reuse recommendations to include revisiting the rate 
structure for all users. 

15. Jennifer Casamassima from the Public Utilities Department 
commented on existing contracts with wholesale customers utilizing 
non-potable recycled water. She offered to provide the infom1ation to 
the Water Recycling Sources working group at their next meeting. 

16. Gordon Hess proposed that the following recommendation retum to 
the working group: 

Existing recycled water rates were set at a discounted rate in 2001 
and no provision was made for increasing them. No adjustment to 
the discounted rate has been made since 2001. Revisit rate 
structure for new users of non-potable recycled water and adjust to 
recover cost of service or at least index them to keep up with 
increases in other water rates. 

17. Julia Chunn-Heer requested infmmation from the Public Utilities 
Depatiment regarding whether initial customers of non-potable 
recycled water were guaranteed a set rate or discount due to their 
initial investment into the system. 

18. Jermifer Casamassima from the Public Utilities Department 
commented that the depariment is not able to make rate guarantees to 
users. Some wholesale customers with contracts are even subject to 
rate increase per City Council action. 

19. Jeanne Cole from the Public Utilities Department commented that the 
Recycled Pricing Study will include an evaluation of non-potable 
recycled water costs to include the debt management of the service. 
The study is set to be completed by the end of fiscal year 2013. 

20. Chair Cary Lowe commented that the Public Utilities Department can 
continue to provide additional comments regmcling all of the 
recommendations at any time for consideration by the Task Force. 

PUBLIC COMMENT: Candace Vanderhoff commented on a recommendation that the 
City should offer a training program for residents who wish to 
install a graywater system for their home. 

Part B: Adoption of "Water Recycling Sources" Recommendations 

ACTION: 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.gov 
Previously approved meetiJ.1g minutes and the infom1ation about the Water Policy Implementation Task Force is now available 

through the City's website. 



1. Motion to approve the following reconm1endations for Stormwater 
with the ability to the alter or review the language at a later date: 

• Stormwater Dept. and Public Utilities to investigate 
opportunities for strategic infiltration of stormwater in areas 
where storrnwater could replenish existing grolmdwater basins. 
This provides multiple benefits. 

a. Infiltration may be the most cost-effective manner to address 
more stringent bacteria TMDLs. 

b. Stormwater infiltration could increase the yield of existing 
groundwater basins and reduce salinity. 

c. Stormwater infiltration would benefit the environment by 
reducing rw.1-off. 

.. Public Utilities to increase the focus on characterizing 
groundwater basins such as the San Pasqual Basin, San Diego 
Formation and San Diego River System that could be potential 
local water supplies 

• Stonnwater Dept. and Public Utilities Dept. jointly work 
together to investigate potential grant funding for a feasibility 
and pilot study. One possibility is to develop a multi-beneficial 
joint project that can be included in the Integrated Regional 
Water Management Plan for possible Dept of Water Resources 
funding. 

Motion passes. Unanimous. 

2. Motion to approve the following recommendations for non-potable 
reuse with the ability to the alter or review the language at a later date: 

• Encourage "cost-effective" expansion of non-potable reuse by 
in-fill within the backbone of the existing system only. Cost 
effective meaning the City can recover the cost of service. The 
City should revisit the rate structme for non-potable recycled 
water users per the completion of the Recycled Pricing Study 
in2013. 

• Existing recycled water rates were set at a discounted rate in 
2001 and no provision was made for increasing them. No 
adjustment to the discounted rate has been made since 200 1. 
Revisit rate structure for new users of non-potable recycled 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AA!baneselal,sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



water and adjust to recover cost of service or at least index 
them to keep up with increases in other water rates. The City 
should revisit the rate structure for non-potable recycled water 
users per the completion of the Recycled P1icing Study in 
2013. 

Motion passes. 7 in favor. 1 opposed. 1 abstention. 

3. Motion to approve the following recommendations for potable reuse 
with the ability to the alter or review the language at a later date: 

The City move forward with recommended next steps in the 2012 
Recycled Water Study. 

The City discuss with the County Water Authority its participation 
in Phase 2 and Phase 3 of Water Purification Project as part of a 
potential future regional water supply. The advanced treated water 
from the Water Purification Project will be stored in San Vicente 
Reservoir, which can serve the region. 

City support legislation to streamline the regulatory process for 
indirect and direct potable reuse. 

Motion passes. Unanimous. 

8. ITEM-3: DISCUSSION/ACTION- Report from the "Effective Rate Structure" 
'Vorking Group 

ACTION: No action taken. 

The Task Force discussed the following: 

1. Keith Solar reported on the document provided by the Effective Rate 
Structure working group. 

2. Jeanne Cole from the Public Utilities Department conm1ented that the 
cost of service study is cunently exploring revenue structures. The 
consultant Black and Veatch can provide a presentation to the Task 
Force upon completion of the study in January 2013. 

3. Julia Chunn-Heer commented that she will share infonnation with the 
working group regarding a study of the Australian tiered rate structure. 

4. Conine Brindley requested more information on how a residential 
tiered rate structure will support private sector businesses. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



5. Gordon Hess commented that developing a tiered rate structure for 
businesses and agricultme would be unfair due to the differing 
variables of commercial water use. 

6. Chair Cary Lowe commented on new information he received 
regarding the Irvine Ranch Water District rate stmcture. To :ftmd 
capital facilities, Irvine Ranch has established improvement districts 
within the water district and imposes assessments that appear on the 
property tax bill. 

7. Keith Solar commented that the City of San Diego staff has indicated 
it would be difficult to develop a rate structure similar to Irvine Ranch 
Water District because it would most likely result in an increase in 
taxes. 

8. Dawn Guendert commented on the lack of equity in the Irvine Ranch 
Water District model due to how they allocate water to households 
based on lot size. Households are given variances for outdoor use, 
creating less incentive to conserve. 

9. Chair Cary Lowe conm1ented that the Effective Rate Structme 
working group will be meeting again to take into account all the 
comments heard at today's meeting. 

PUBLIC COMMENT: Paul Dekker commented in favor of establishing an additional 
low water use tier to the cunent rate stmcture. 

9. ITEM-4: DISCUSSION/ACTION- Discussion regarding the San Diego County 
Water Authority Water Purchase Agreement with Poseidon Resources 

The Task Force discussed the following: 

1. Chair Cary Lowe commented that the Task Force will be assessing 
this issue as it pertains to recommendations to be made.to City 
Council. He also reminded members that Council Policy 400-15 
references desalination: 

"Support local and regional brackish groundwater and ocean water 
desalination projects." (E.l 0) and "Suppmi new teclmological 
improvements in the field of groundwater, wastewater and ocean 
water desalination, water recycling, water reuse and IPR." (E. 11) 

2. Peter MacLaggan from Poseidon Resources commented on the 
Carlsbad Desalination project. He explained that there are time 
constraints for the project and approval must be granted on November 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AAlbanese@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



29 by the San Diego County Water Authority for the project to move 
forward. 

3. Keith Solar commented that City staff has indicated that they 
primarily purchase untreated water due to the investments that have 
already gone towards water treatment facilities. City staff has 
indicated, though, that they are in full support of desalination efforts. 

4. Marsi Steirer from the Public Utilities Depmiment commented that 
the City Council made a decision in 1996 to expand our treatment 
plants and upgrade the existing facilities. The City of San Diego is 
primarily a raw water agency. However, the City purchases some 
treated water. 

5. Marsi Steirer from the Public Utilities Department commented that 
the rate structure for incorporating desalinated water will be 
determined once the San Diego County Water Authority cost of 
service study has been completed. The Public Utilities Department 
will be operating with the main objective to lessen the impact on 
ratepayers. 

6. Julia Chunn·Heer connnented that the Water Purchase Agreement 
contract is complex and the public should be granted more time to 
review the specifics. She also expressed that the San Diego County 
Water Authority should wait to make their fmal decision on the Water 
Purchase Agreement once the cost of service study has been 
completed in order to understand the fmancial implications on 
ratepayers. She also requested that the public have access to the lease 
agreement before a decision is made. 

7. Bruce Rainey commented that the Task Force is tasked with looking 
at 1vays to diversify the City's water portfolio. He expressed concern 
over the cost of imported water and feels desalination is necessary 
from a business perspective for the region. 

8. Faith Picking commented that the only way the City can provide 
water reliability will be to have a diverse water portfolio. She 
expressed that the Task Force is charged with providing long term 
solutions and would like to see all available resources used, including 
desalination. 

9. Conine Brindley expressed concern that the Task Force is 
considering a contract agreement when they should be focused on 
policy implementation. She feels that in order to prioritize 
desalination, though, it must be included in the water pmifolio and 
supports water diversification. 

For more infornation contact Amy Albanese at Council Disu:ict 1 Office at 619.236.6611 or AA!banese@sandiego.gov 
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ACTION: 

10. Gordon Hess commented on the concem of a shortage of water 
supplies outside the region and feels the region should grow local 
supplies. Imported water is vulnerable to natural disasters and puts the 
region at a great risk. 

11. Dawn Guendert commented that she supports diversification of the 
water portfolio. She expressed that desalination should become part of 
the portfolio. However, she is concemed that the Task Force should 
not take a position on a contract that has not been first considered by 
City Council. 

12. Chair Cary Lowe commented that there is no guarantee the City 
Council will be taking action on the contract agreement or take into 
account the position set forth by the Task Force. 

13. Glen Schmidt expressed concern that the Task Force should not be 
taking a position on a contract and he will abstain from any vote. He 
stated suppmi for diversification of the water portfolio. 

14. Seth Gates from the Independent Budget Analyst conm1ented that the 
Task Force was designed to offer support for water resources. As a 
topic, desalination would be in the purview of the Task Force. The 
Water Purchase Agreement wouldnot necessarily be in the purview 
of the Task Force as it is a contract. 

15. Chair Cary Lowe commented that he hopes the Innovation and 
Technology working group will discuss the topic of desalination. He 
expressed personal concem that the Water Purchase Agreement is 
outside the purview of the Task Force and he will abstain from any 
vote. 

1. Motion to suppmi desalination projects and the San Diego County 
Water Authority Water Purchase Agreement with Poseidon Resources 
moving forward. 

Motionfails. 5 in.favor. 1 opposed. 3 abstentions. 

PUBLIC COMMENT: Sean Kamfin from the San Diego County Taxpayers Association 
spoke in favor of the San Diego County Water Authority Water 
Purchase Agreement with Poseidon Resources for the Carlsbad 
desalination project. 

10. ADJOURNMENT- CHAIR CARY LOWE ADJOURNED THE l\1EETING AT 
APPROXIMATELY 3:36P.M. 

For more information contact Amy Albanese at Council District 1 Office at 619.23 6. 6611 or AAlbanese@sandiego. !!OV 

Previously approved meeting minutes and the information about the Water Policy Implementation Task Force is now available 
through the City's website. 



The next Task Force meeting will be held on December 18th at 2:00 pm. 

For more information contact Amy Albanese at Council District 1 Office at 619.236.6611 or AA!banese@sandiego.gov 
Previously approve::! meeting minutes and the information about the Water Policy Implementation Task Force is now available 

through the City's website. 



City of San Diego Water Policy Implementation Task Force 
December 18,2012 

2:00p.m.-:- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz 'Vay, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 
2:06P.M. 

Members Present: 

Julia M. Chunn-Heer 
Dawn Guendert 
Gordon A. Hess 
Cary D. Lowe 
Faith Picking 
Bmce Rainey 
Keith R. Solar 

Members Absent: 

Conine A. Brindley 
Glen Schmidt 

2. Non-Agenda Public Comment 

NONE 

3. Task Force Member Comment 

Task Force member Keith Solar led the group in thanking outgoing Task Force 
Consultant Amy Albanese for her work. Chair Cary Lowe introduced Greg Parkington as 
her replacement. 

Chair Cary Lowe requested the committee begin thinking of goals and perfmmance 
measures, e.g. percentage reductions of the City's need for wholesale water over a period 
of time, etc. The committee should begin crafting these recommendations and sending 
them to the committee consultant for compilation and discussion at the next Task Force 
meeting. 

For more information contact Greg P arkington at Council District 1 Office at 619 .23 6. 6611 or GParkington@sandiego. gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available 

through the City's website. 



SPECIAL ORDERS OF BUSINESS 
4. Approval of the Record of Action from the meeting of November 27,2012 

ACTION: Record of Action items approved with formatting change to distinguish the 
paragraphs under Item #2 Part B, action item #2. 

5. Clarification of Voting Record of Task Force meeting on September 24, 2012 

The Task Force agreed to notice and re-word the motions in question for a vote at the 
next meeting. 

ADOPTION AGENDA 
6. Item-1: Information- Presentation from Bill Powers, P.E. of Powers Engineering 

regarding Water and Energy 

ACTION: No action taken. Infom1ation only. 

The Task Force discussed the following: 

1. Chair Cary Lowe noted that going forward the Task Force should take energy 
consumption/efficie11cy into consideration when making its recommendations. 

7. Item-2: Discussion/Action- Effective Rate Structure 'Vorking Group 

ACTION: 

1. Motion to adopt the recommendations as written. 

Motion passes. Unanimous. 

There was no request from the public to speak to this item. 

There was no request by City Staff to speak to this item. 

The Task Force discussed the following: 

1. Task Force member Keith Solar recapped the recommendations of the 
Effective Rate Structure Working Group. 

2. Task Force member Gordon Hess highlighted the purpose of these 
recommendations is to provide an incentive for those who take action to 
conserve water, not to advocate higher water rates. 

3. Task Force member Julia Chunn-Heer asked if the working group looked at 
other successful multi-tiered rate stmctures that might give guidance on price 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkingtonlaisandiego.gov 
Previously approve.d meeting minutes and the infonnation about the Water Policy Implementation Task Force are now available 

through the City's website. 



differentials for the tiered structures. Task Force member Gordon Hess 
advised the working group did look at some other water districts around San 
Diego County and the differentials were much greater than those in the City. 
Task Force member Julia Chu1111-Heer stated it would be prudent to detennine 
if those structures were attaining their goals for conservation or if they were 
overly punitive. A1111 Bui of Black & Veatch, the consultant performing the 
Cost of Service Study for the City, confmned this is a pati of their 
examination of the tiers. 

4. Task Force member Davm Guendert stated she has found other models of 
multi-tiered structures to be inequitable in some cases. She also stated she 
agrees with the condition assessment for prioritizing City water pipe 
replacement, but also recommends the consultant look at asset-management, 
probability and risk-of-failure in this prioritization. Am1 Bui of Black & 
Veatch confirmed this is a part of the study. 

5. Task Force member Julia Chunn-Heer asked ifthere was a problem with 
lowering the monthly fixed charge and increasing the tier 1 rates to cover 
fixed charges. Alm Bui of Black & Veatch answered that a problem with 
doing so is that it creates a less stable revenue stream. She added that creating 
a minimum bill to compensate for this is possible, but needs to be designed so 
as to ensure equitability for the rate-payers. 

8. Item-3: Discussion/Action- Update from Task Force ·working Groups 

Part A: Conservation Working Group- No Update. 

Part B: Water Recycling Working Group- No Update, will meet Jan. 8. 

Part C: Innovation and Technology Working Group-

1. Task Force member Gordon A Hess recapped the working group's meeting of 
November 28. 

Task Force Comment: 

1. Chair Cary Lowe reports he met with the City Water Department and noted he 
would like to promote more education and outreach around water 
conservation issues. He advises their budget for such matters is limited and 
would like to see more emphasis here. 

2. Chair Cary Lowe also asked the Task Force members for other areas of policy 
on which they would like to propose recommendations. He asked members to 

For more infonnation contact Greg P arkington at Cmmcil District 1 Office at 619.23 6. 6611 or GParkingtonla)sandiego. gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available 

through tl1e City's website. 



forward those to the Task Force consultant for compilation and distribution to 
the group. 

9. Adjournment- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 3:47P.M. 

The next Task Force meeting will be held on January 29th at 2:00pm. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the inf01mation about the Water Policy Implementation Task Force are now available 

through the City's website. 



City of San Diego Water Policy Implementation Task Force 
January 29, 2013 

2:00 p.m. - 5:00 p.m. 

Metropolitan Operations Center II (M:OC) Auditorium 
9192 Topaz ·way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 2:05P.M. 

Members Present: 

Corrine A. Brindley 
Dawn Guendert 
Gordon A. Hess 
Cary D. Lowe 
Faith Picking 
Bmce Rainey 
Glen Schmidt 

Members Absent: 

Julia M. Chunn-Heer 
Keith R._ Solar 

2. Non-Agenda Public Comment 

NONE 

3. Task Force Member and Staff Comment 

Deputy City Attomey Ray Palmucci updated the Task Force on a Council resolution to reconvene the ad 
hoc committee that would fill the vacant seats. Cmm11ittee will also be able to amend and pass its own 
bylaws. 

SPECIAL ORDERS OF BUSINESS 
4. Approval of the Record of Action from the meeting of December 18, 2012 

ACTION: Motion to approve failed as vote at time was 5-0-1 with Task Force member Brindley 
abstaining due to her absence on December 18, 2012. At the time the vote was taken a seventh member 
of the Task Force was not yet present. 

ADOPTION AGENDA 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available through the City's 

website. 



5. Item-1: Information- Update/Presentation from Staff on City's current Water Conservation 
Outreach and Education efforts 

ACTION: No action taken. Information only. 

Luis Generoso from the Public Utilities Department presented the department's ongoing 
conservation outreach and marketing efforts. 

The Task Force discussed the following: 

1. Task Force member Guendert requested more information pertaining to all of the potential variables 
being presented. Could variables such as unemployment, water rates, and whether it was a wet or 
dry year be included? Staff commented these types of factors are a pari of their multivariate analysis 
and could be broken out for future presentations. 

2. Chair Lowe requested Public Utilities Department for further repori taking into consideration the 
possible variables. 

6. Item-2: Discussion/Action- Water Recycling Group Update and Adoption of Recommendations 

ACTION: 
Graywater Recommendations 

Motion to adopt recommendations passed unanimously. 

There was no request from the public to speak to this item. 

Task Force member Guendert clarified issues from previous committee meeting about the 
requirements of pennits for water systems and defining simple and complex systems for graywater. 

ACTION: 
Stonnwater Recommendations 

Motion to adopt recommendation #2 passed unanimously. 

There was no request from the public to speak to this item. 

Task Force member Guendert recommended the City look at other programs and evaluate their 
effectiveness and explore opportunities to develop low impact development demonstration project. 

Task Force members Guendert and Schmidt discussed rewording recommendation #1 to include new 
and existing property owners and incentivizing watershed wide solutions. Ultimately the 
recommendation was not acted upon and returned to the working group for further review. 

ACTION: 
Recycled Water- Non Potable Reuse 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParldngton@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available through the City's 
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Motim1 to adopt revised recommendation for non-potable reuse failed ( 4-3) 

After the failure of the vote to revise this recommendation, the Chair confirmed the prior 
recommendation would remain in effect. 

There was no request from the public to speak to this item. 

Task Force member Guende1i explained the working group's proposed revision for non-potable 
reuse to index the pricing to that of potable water. Existing recycled water rates were set at a 
discounted rate in 2001 with no provision to raise them. City Staff advised a study on recycled water 
pricing was still ongoing. 

Task Force member Picking advised an increase in fees would be unacceptable for many users who 
were already paying for reclaimed water. 

ACTION: 
Recycled Water- Potable Reuse 

Task Force member Guendert presented the working groups recommendations on potable reuse. 

Motion to adopt recommendations as written passed unanimously. 

There was no request from the public to speak to this item. 

7. Item-3: Discussion/Action- Conservation Working Group Update and Adoption of 
Recommendations 
ACTION: 

Motion to adopt recommendations passed unanimously. 

There was no request from the public to speak to this item. 

Task Force member Schmidt amended recommendation 2 regarding evapotranspiration factors to 
include sub-item: (c) water budget for special use areas to remain at 1.0 ET adjustment factor. 

Task Force member Rainey amended the motion to include that Recommendation 4 be adjusted such 
that repmi to the NR&C to be made Semi- Annually (2x/year) 

The Task Force discussed mm1etered water loss but definitions ofumnetered waster loss were not 
clear. They additionally discussed the idea of residential and/or conm1ercial retrofit requirements 
but could not agree on a recommendation. Recommendations 5 & 6 were refened back to the 
working group and the Task Force discussed the possibility of having someone from Water 
Operations within the Public Utilities Department present on unmetered water loss. 

8. Item-4: Discussion- Innovation & Technology 'Working Group Update 
ACTION: 

No action taken. Infom1ation only. 

For more information contact Greg Parkington at Council District 1 Ofiice at 619.236.6611 or GParlcington@sandiego.gov 
Previously approved meeting minutes and the infonnation about the Water Policy Implementation Task Force are now available through the City's 
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There was no request from the public to speak to this item.· 

Task Force member Hess reported on the findings for on~site waste water treatment. He discussed a 
specific proposal on waste water treatment and re-use which had a lot of interest for new 
developments. While taking no position on the project until fmther details are available, it was 
recommended that the City develop policies for owner or developer driven on~site wastewater 
treatment policies. 

Task Force member Hess also spoke about Advance Meter Infrastructure Technology and the pilot 
program to convert meters. Possible recmmnendations may include working with SDG&E to help 
integrate their technology with the city. 

Task Force member Hess then discussed the ongoing leak detection study being perfonned by IBM 
and Richard Brady and Assoc. to help with energy saving means. And that a report out to the Task 
Force once the study was complete may be helpful. 

9. Discussion/Action~ Goals and Performance Measures 
ACTION: 

No action taken. 

There was no request from the public to speak to this item. 

Chair Lowe suggested 5 items to be considered regarding water supply goals and perfonnance measures 
pertaining to reducing total treated water consumption and purchases by 2020 and 2030. Numbers given 
were not precise, and intended to stimulate discussion. 

City Staff Luis Generoso commented that goal number one was stricter than the goals cunently being 
met and surpassed. He added that recommendation number five was somewhat ongoing cunently with 
turf~replacement programs being funded by grants. He advised the cmTent grant funding levels would 
not be sufficient for the goal set by that recommendation. 

City StaffMarsi Steirer commented on recommendation number two, regarding the reduction of volume 
of imported water. She indicated the goal was ambitious considering the deals that County Water 
Authority and Metropolitan have concerning water projects. 

Independent Budget Analyst Seth Gates suggested perfonnance measures for each recommendation be 
included for tracking larger goals of the Task Force. He added that this could be a pmt of the lm·ger City 
budget as a Water Policy Implementation performance measure section. These measmes would have 
previous actuals, cunent numbers, and projections. 

Task Force member Schmidt commented that it would be prudent to look at the Long Range Water 
Resource Plan for goal setting. It includes triggers at specific dates pertaining to IPR and the EPA 
permit at Pt. Loma. He would like to tie this plan into the Task Force's goals to ensure achievable 
numbers. 

10. Adjournment- CHAIR CARY LOWE ADJOURNED THE MEETING AT 
APPROXIMATELY 4:40P.M. 

For more infmmation contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the infonnation about the Water Policy Implementation Task Force are now available through the City's 

website. 



The next Task Force meeting will be held on February 25th at 2:00pm. 

For more infonnation contact Greg P arkhi.gton at Council District 1 Office at 619.23 6. 6611 or GParkington@sandiego. gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available through the City's 

website. 



City of San Diego Water Policy Implementation Task Force 
February 25, 2013 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 2:03 P.M. 

Members Present: 

Julia M. Chunn-Heer 
Dawn Guendert 
Gordon A Hess 
Glen Schmidt 
Cary D. Lowe 
Bmce Rainey 
Keith R. Solar 

2. Non-Agenda Public Comment 

NONE 

Members Absent: 

Faith Picking 
Corrine A. Brindley 

3. Task Force Member and Staff Comment 

NONE 

SPECIAL ORDERS OF BUSINESS 
4. Approval of the Record of Action from the meeting of December 18, 2012 

ACTION: Record of Action items approved unanimously 7-0. 

5. ·Approval ofthe Record of Action from the meeting of January 29, 2013 

ACTION: Record of Action items approved 5-0-2. (This item was acted on after Item #2 in the agenda.) 

For more inf01mation contact Greg Parlcington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available through the City's 

website. 



AGENDA 
6. Item~l: Information- Update/Presentation from Staff on Water Loss prevention. 

ACTION: No action taken. Information only. 

Deputy Director Jesus Meda presented on the City's water loss prevention efforts. He discussed how the Public 
Utilities Department categorizes water loss and best management practices for mitigation. I:v1r. Meda outlined 
findings of various in house and consultant studies and discussed the scope of ongoing studies. 

There was no request from the public to speak to this item. 

The Task Force had several questions concerning the report: 
• Concerning the IW A Standard Water Balance Table, are the actual nwnbers available? 
• Could the estimated 30-40% of water loss due to meters be nalTowed or more specifically identified? 
• How long will it take to replace asbestos cement pipes, and how much will it cost? 
• Are there asbestos cement pipes that have a higher primity for replacement? 
• What is the City's total percentage of water loss? 
• Whereas the original BMP was set at 10% loss, what are the new more targeted BJ\1P loss goals? 
• What can we do to meet this goal and how much will it cost? How cost effective is this? 
• How much average water loss is occurring during main breaks or hydrant lmock~overs? 
• How does the City identify apparent losses in the IW A Standard Water Balance table? 
• How does the City estimate unbilled-unmetered consumption? 

Deputy Director Meda agreed to provide the Task Force with responses. 

7. Item~2: Discussion/ Action -Adoption of Bylaws for the Task Force. 

ACTION: 

Motion to set a quorum as a simple majority of the number of Task Force members presently seated. Passed 7~0. 
Currently, based on a 9 member Task Force (with two vacant seats) a quorum would consist of 5 members. 

ACTION: 

Motion to adopt Bylaw reading, "In cm1formance with Roberts Rules of Order and the Brown Act, allow approval 
of any motion, except those requiring a two-thirds vote, by a simple majority of the number of Task Force 
members actually serving as of the date of the motion. " 

There was no request from the public to speak to this item. 

Deputy City Attorney presented various options available to the Task Force for adoption its own bylaws. The 
Task Force discussed setting voting majority rule as that of those present on the date of a motion versus that of 
those seats filled on the date of the motion. 

Motion passed 6-1. 

8. Item-3: Discussion/Action- Conservation Working Group update and Adoption of Recommendations. 

ACTION: 

Motion to adopt with revisions. 

For more infonnation contact Greg Parkington at Council District 1 Office at 619.236.6611 or GPm·ldngton@sandiego.gov 
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Public and Staff Comment: 

Mr. Craig Kessler of Southern Califomia Golf Association spoke in regard to large turf users. He advised 
acknowledging that restricting landscape watering to tln·ee days a week should not apply to large turf users such 
as golf courses. Through teclmology they can prove that water use is decreasing. With rapidly escalating water 
bills, reducing water cost is crucial. He spoke of a Los .AJ.1geles model that involved an altemate means of 
compliance program which has resulted in remarkable savings. He asked the Task Force to approve 
recommendations that would allow sound business practices that would also reduce water consumption, rather 
than setting a specific limit on watering. 

Marsi Steirer of the Water Depmiment suggested changing the wording in labeling programs from "large 
retailers" to "home improvement stores and nurseries." She also suggested changing the proposed requirement for 
frequency of conservation updates to Council Committees. She advised it would 5e difficult to have monthly 
reports, as they would not yield much more infonnation and suggested that reports should be provided quarterly. 

The Task Force revised labeling programs and frequency ofreporting as suggested. The reco1m11endation to 
decouple water sales from efficiency was deferred back to the Working Group for further review. With those 
changes, the motion passed unanimously, 7-0. 

9. Item-4: Discussion/Action- Water Recycling Group Update and Adoption of Recommendations 

ACTION: 

Motion to adopt the recommendations as written. 

There was no request from the public to speak to this item. 

Chair Cary Lowe commented to theW orking Group about a discussion he had with staff at the Public Utilities 
Depa1iment to see ifthere was a way to do large scale recycling of water with storm water, and would like to see 
this issue discussed further between the Public Utilities Department and Storm Water Department. 

Motion passed unanimously, 7-0. 

10. Item-S: Discussion/Action- Innovation & Technology Working Group Update and Adoption of 
Recommendations. 

ACTION: 

Motion to adopt recommendations conceming leak detection, facilitating technology development, and energy 
and water. 

There was no request from the public to speak to this item. 

Public Utilities Staff Mr. Eidson is awaiting comment from the Department on some of the reconnnendations. 
They plan on following up with the Task Force. It was noted the Director has made his concems regarding on-site 
wastewater treatment known. They are also concerned with the costs associated with the advanced metering 
recommendation, including accelerating program to 7-10 years for implementation. The Public Utility 
Department is looldng at doing this through its regular meter replacement program. The Department is working 
cunently on energy reduction and a renewable source portfolio. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
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The Task Force discussed the differences between ctment on·site wastewater treatment projects within the City, 
some being focused on sewer mining, while others are exclusively onsite. Task Force member Schmidt 
commented that he is not too concerned that advanced metering implementation may be expensive. He 
aclmowledged that t may make the recommendation a lower priority, but, as the Chair has pointed out, the Task 
Force's recommendations should be aspirational and not overly limited by politics or finances. 

Task Force member Chunn·Heer commented that AMI can be very expensive and suggested that Water Smart 
Software be evaluated by the City and perhaps investigated further by the Task Force. 

Task Force member Rainey asked staff how many meters are beyond the 24 year life cycle versus how many have 
been replaced. Staff advised they would follow up. He also asked about the cost·sharing proposal for AMI and 
practicality. Staff advised it would need to be evaluated. Mr. Rainey asked the Working Group about the leak 
detection recommendation to reduce pressme. Task Force member Schmidt advised the intent of the 
recommendation is to ensure the City is acting on low-hanging fruit for water loss mitigation befoi·e executing 
complex studies such as IBM/Brady. 

Task Force member Schmidt requested the worldng group take up maldng a recommendation on reducing water 
loss. Ultimately it was determined such a recommendation would be best made after receiving the follow up 
information from City staff on its water loss Iiresentation and made by the Conservation Working Group. 

Motion passed unanimously, 6-0, except that recommendations pertaining to advanced metering and on-site 
wastewater treatment were referred back to the Worldng Group. 

11. Item-6: Discussion/Action- Goals and Performance Measures 

Chair Lowe commented on a meeting he had with staff and potential goals for the TaskForce. He plans on 
presenting a revised list of proposals at the next meeting and welcomed anyone to add anything to them. 

Mr. Gates from the Indepei1dent Budget Analyst office recommended the Working Groups begin identifying 
timelines and perfonnance measures for the recommendations made to date by the Task Force. 

12. Adjournment-
CHAIR CARY LOWE ADJOURNED THE MEETING AT APPROxiMATELY 4:40P.M. 

The next Task Force meeting will be held on March 261
h at 2:00pm. 

For more infonnation contact Greg Parldngton at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are now available through the City's 

website. 



City of San Diego Water Policy Implementation Task Force 
March 26, 2013 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Agenda 

1. Call to Order- CHAIR CARY LOWE CALLED THE :M:EETING TO ORDER AT 2:04 
P.M. 

Members Present: 
Julia M. Chunn-Heer 
Dawn Guenderi 
Corrine A. Brindley 
Gordon A. Hess 
Cary D. Lowe 
Keith R. Solar 

2. Non- Agenda Public Comment 

Members Absent: 
Faith Picking 
Glen Schmidt 
Bruce Rainey 

William Schwarz ofNiagra Conservation introduced their water conservation program the "Green 
City Program." 

Chair Lowe suggested Mr. Schwarz meet with a Task Force working group, and from there it would 
be up to the working group to make a recommendation. 

Patrick Crais ofthe CLCA spoke on behalf of the contractors to offer their support for the Task Force. 

3. Task Force Member and Staff Comment 

Chair Lowe asked to move next meeting to April 29th due to a scheduling conflict. This was 
acceptable and agreed to by those present. 

SPECIAL ORDER OF BUSINESS 
4. Approval of the Record of Action Items from February 25, 2013 

ACTION: Record of Action items approved 5-0-1. 

For more information contact Greg Parkington at Council District I Office at 619.236.6611 or GParkingtonlaJ,sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 

online: vvww.sandiego.gov/citycouncil!connnittees/wpitf/index.shtml 



AGENDA 
5. Information Item- "\Vater & Energy Nexus" Presentation by Soma Bhadra, CEO Proteus 

Consulting. 

ACTION: No action taken. Information only. 

Soma Bhadra of Proteus Consulting discussed the connection between water and energy issues, 
noting that separate regulation structures make it difficult to reduce costs. Ms. Bhadra intr·oduced 
ideas and concepts that would provide a synergy between the two. 

Chair Lowe suggested Ms. Bhadra to send specific recommendations to the Task Force for possible 
consideration at a future meeting. 

6. Discussion & Action Item- Water Recycling Workgroup Update and Recommendations 

Task Force member Guendeti introduced a recotrunendation to get non-potable recycled water to an 
economically sustainable position, noting that currently potable water ratepayers subsidize the costs 
of non-potable ratepayers. The Worldng Group proposed separating the production ofwaste water 
from the retail and distribution side. 

Task Force member Solar questioned how distr·ibution would be set up through the public/private 
partnership. Task Force member Guendeti advised that there are many options for distribution, but 
none are identified by the recommendation. 

Task Force member Brindley questioned if changing the rates for non-potable water put an end to the 
project all together. Public Utilities Staff Mr. Eidson noted that the city is cunently looking at 
recycled water pricing. 

ACTION- Motion to amend previously passed recommendation regarding non-potable water, which 
read: 

Existing recycled water rates were set at a discounted rate in 2001 and no provision was 
made for increasing them. No adjustment to the discounted rate has been1nade si11ce 2001. 
Revisit rate structure for new users of non-potable recycled water and adjust to recover cost 
of service or at least index them to keep up with increases in other water rates. The City 
should revisit the rate structure for non-potable recycled water users per the completion of 
the Recycled Pricing Study in 2013. 

To read instead as follows: 

Existing recycled water rates were set at a discounted rate in 2001 and no provision was 
made for increasing them. No adjustment to the discounted rate has been made since 
200 l.The recommendation is that the City re-visit rate structure for existing and new users of 
non-potable recycled water and institute a discounted rate that is indexed to other potable 
water rate, to the extent that it does not exceed the cost of service. 

Motion passed 5-l. 

For more infonnation contact Greg Parkington at Council District 1 Office at 619.236.6611 or GPa.rkington®sm1diego.gov 
Previously approved meeting minutes and the information about the Water Po1i~y h1+plementation Task Force are available 

online: WtNw.sandiego.gov/citycounci1/committees/wpitf/index.sbtm1 



7. Discussion and Action Item- TaskForce Goals and Performance Measures 
Chair Lowe re-visited his goals and performances from previous meetings. The determination was 
made to discuss each goal independently. 

Goall- Based on the average treated water consumption between 1995 and 2005 of 166 gallons per 
capita per day, reduce that 30% (to 116 gallons per capita per day) by 2025 and 40% (to 100 gallons 
per capita per day) by 2035, not including use of recycled water. 
[Note: Water purification is expected to steadily increase in the coming years, regardless of how 
successful conservation is, so either recycled water should not be credited toward reduction in 
consumption or the reduction targets should be raised] 

TaskForce members wanted to emphasize their agreement to "not including use of recycled water" 

Deputy Director, Marsi Steirer asked the task force to use the same methodology the City Council 
adopted in 2011 which, for the time being, would allow the use of recycled 1vater to be counted 
towards the goals. 

Motion to accept the goal failed 3-2. 

Goal 2- Based on anticipated delivery of approximately 200,000 acre feet of imported water from the 
County Water Authority in 2015, reduce the volume of purchases of water originating outside the 
County 12% by 2020 and 35% by 2035. 

The Chair corrected year 2020, it should have been 2025. 

Motion to accept the goal with revision passed 5-0. 

Goal 3- Increase production of recycled water, from indirect potable reuse anc!Jor other sources, to 
I 0% of total treated water delivered within the City by 2025 and 3 5% of total by 203 5. Adjust these 
goals upward if indirect potable reuse is increased at a greater rate than currently anticipated anc!Jor if 
direct potable reuse is instituted. 

Task Force member Guendhert suggested striking "indirect" from the recommendation noting the 
uncertain direction of the City's advanced water recycling project. Goal3 was revised to read: 

Increase production of recycled water, from potable reuse anc!Jor other sources, to 10% of total treated 
water delivered within the City by 2025 and 35% of total by 2035. Adjust these goals upward if 
potable reuse is increased at a greater rate than Clmently anticipated. 

Motion to accept the revised goal passed 5-0 

Goal 4- Establish a program for treatment and recycling of storm water, based on a collaborative 
study betvveen the Public Utilities Department and the Transportation & Storm Water Department, 
with a goal of commencing implementation of such a program by 2020. 

Motion to accept the goal passed 5-0 

For more info1mation contact Greg Parkington at Council District I Office at 619.236.6611 or GParkincton@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force m·e available 

online: www.sandiego.gov/citycouncil/cornmittees/wpitf/index.shtml 



Goal 5- Expand the program for conversion oflandscaping to drought-tolerant planting, to include an 
atmual minimum of 1,000 residential lots and 200 commercial sites, based on a rebate of up to $3,000 
per single-fainily residential lot and up to $9,000 per commercial site. 
[Note: This is a substantial increase from the progran1's cunent activity level but only a slight 
increase in the City's financial commitment.] 

After Task Force discussion on the inability to determine if there will be enough money available for 
the rebates, Goal 5 was revised to read: 

Expand the program for conversion oflandscaping to drought-tolerant planting, to include an annual 
minimum of 1,000 residential lots and 200 commercial sites, based on availability of a rebate of up to 
$3,000 per single-family residential lot and up to $9,000 per commercial site. 

Motion to accept the revised goal passed 5-0 

8. ADJOURN:MENT-

CHAIR CARY LOWE ADJOURNED THE MEETING AT APPRO"-.'Il\1ATELY 4:15P.M. 

The next Task Force meeting will be held on Monday, April 29th at 2:00P.M. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.I!OV 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 

online: www.sandiego.gov/citycomJcil/committees/wpitf/index.shtml 



City of San Diego Water Policy Implementation Task Force 
April29, 2013 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (M:OC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 2:05P.M. 

Members Present: 
Julia M. Chmm-Heer 
Dawn Guendert 
Cmrine A. Brindley 
Gordon A. Hess 
Faith Picking 
Cary D. Lowe 
Glen Schn:ridt 
Bruce Rainey 

2. Non- Agenda Public Comment 

Members Absent: 
Keith R. Solar 

Robert Thiele of the U.S. Green Building Colmcil, San Diego Chapter, invited Task Force members 
for a May 16th tour of an onsite demonstration wastewater treatment facility at the Marine Corps 
Recruit Depot. 

Troy Murphree of the City Community Forest Advisory Board provided input on the consen,ation 
recommendations and the need to consider trees as a useful water conservation technique. 

3. Task Force Member & Staff Comment 

Chair Lowe annolmced that the City Council will be acting on the Task Force's greywater 
recmmnendations at their April 30th meeting. Task Force Member Guendert volunteered to speak at 
the meeting on behalf of the Task Force. 

SPECIAL ORDER OF BUSINESS 
4. Approval of the Record of Action Items from March 26, 2013 

ACTION: Record of action items approved 5-3. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkinctonlalsandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 

online: v.rww.sandiego.gov/citycouncil/committees/wpitf/index.shhnl 



AGENDA 
5. Discussion & Action Item -

Innovation & Technology Working Group Update and Recommendations 
a) Supplemental Recommendation from Task Force Member Chunn-Heer 

Working Group Chair Gordon Hess presented reconm1endations regarding: on-site wastewater 
treatment, advanced metering infrastructure and the energy/water nexus. 

On-Site Wastewater Treatment: Minor editing changes were made and the recommendations were 
moved and seconded as follows: 

Develop a set of guidelines for on-site wastewater treatment and reuse (including proposals for sewer 

mining operations) which detail the issues and criteria (including the financial viability of a proposed 

project) that proposals must meet or address in order for the City to participate in or cooperate with 

such projects. 

Consider the value of both wastewater (when providing water for potential sewer mining operations) 

and reclaimed water (when projects provide water to City-owned properties) and increased costs or 

avoided costs that the City would incur or realize, and how the proposed project could impact the 

City's plans for potable reuse, when setting a charge for wastewater supply and/or purchase price of 

recycled product ·water provided by the project. Establish standby fees and reserved capacity 

charges for such projects, so that developers can take such fees into account in determining whether 

a proposed project makes economic sense. 

PUBLIC COMl\.lrENT: Clark Dawson spoke about his water reclamation pilot project. He said the 
project fits nicely with all of the Task Force's goals. He reco11TI11ended the following words to be 
added to the reconm1endation "The Work Group recommends that the City implement a pilot project 
to provide data in which sound policies can be based." 

TASK FORCE COMMENT: Task Force Member Hess advised the worldng group did take Mr. 
Dawson's suggestions into consideration in crafting their recommendations. 

ACTION: Motion to accept the above as presented by the working group passed 8-0. 

Advanced Metering Infrastructure recommendations: 

ACTION: Motion to accept the recommendations with minor edits passed 8-0. 

Energy and Water Nexus: 

PUBLIC COMMENT: None 

TASK FORCE COMMENT: None 

ACTION: Motion to accept the recommendations with minor edits passed 8-0. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
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Supplemental Recommendation from Task Force Member Chunn-Heer: 

Task Force member Chunn-Heer presented her recommendation emphasizing Council Policy 400-15 
directive to for emphasis on reliable, energy efficient and economically sound water supply strategies. 

PUBLIC COMJ'v1ENT: Lani Lutar representing the Equinox Center spoke in support of the 
supplemental recommendation, but was hesitant to suppmi the added language concerning 
"greenhouse gas emissions". 

City Staff George Adrian from the Public Utilities Department had a few suggestions about leaving 
off the "prefened loading" from the end of the recommendation to avoid a preference given for 
energy only, as a variety of components is taken into consideration when evaluating the City's water 
supply portfolio. 

The Task Force discussed at great length, with equal support and opposition, the last sentence of the 
recmmnendation pe1taining to developing a "prefened loading order" to least embedded energy 
projects. 

ACTION: Motion to adopt the following revised recommendation failed to receive a second: 

Take the "embedded energy" of any water supply into account in any future City water 
supply decisions. Since water and energy are intrinsically linked, both limited resources must 
be managed efficiently. Furthermore, the City should develop a preferred "loading order" of 
water supply options, with specific consideration given to options with the least embedded 
energy such as conservation, stormwater capture and water recycling. 

ACTION: Motion to adopt the recommendation, striking the last sentence, passed 7-0-1. 

6. Discussion & Action Item -
Conservation ·working Group Recommendations 

Working Group Chair Glelm Schmidt presented the Working Group's update. The Task Force 
discussed adding the notion of "renaming" the modified level 1 drought alert as the pem1anent 
voluntary standard, to create a more business fi.-iendly environment. 

PUBLIC COM:MENT: None 

TASK FORCE DISCUSSION: 
The Task Force modified recommendation #5 to include," ... up to 100% water offset program ... " 

At the request of Task Force member Hess, recommendation #10 concerning retrofit upon remodel 
was placed on hold so he could present it to his constituents for feedback. 

Recommendation #11 concerning feedback technologies was modified to clarify" ... pilot studies if 
appropriate (at the cost of the vendors) ... " 

ACTION: 
Motion to adopt recommendations, excluding the timelines or performance measures, passed 7-0-1. 

For more infonnation contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParlcington(a)sandiego.gov 
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7. Discussion and Action Item- Task Force Goals and Performance Measures 

Chair Lowe reintroduced a proposed goal relating to reduction of overall water consumption, which 
had been discussed but not adopted at the previous meeting. 

PUBLIC COMMENT: None 

TASK FORCE DISCUSSION: 
Task Force member Chunn-Heer agreed with Chair Lowe regarding the importance of reduction of 
consumption as a component more self-sufficient s to water supply, including accounting for recycled 
water separately from other water supply. 

There was some feeling among Task Force members that the new targets seem arbitrary, and that the 
sources of the data were lmcertain. 

Chair Lowe commented that he wanted to build on the State's cunent mandate for a 20% reduction in 
consumption, which has already been achieved. 

City Staff Joellen Jacoby advised the success of achieving the 20% reduction was not as easily 
achieved as perceived, and that meeting a goal of 40% would be difficult. She also cautioned against 
setting much stricter water goals than other jurisdiction in the region because it sends the wrong 
message to businesses. 

The following modified Goal was moved and seconded: 

Based on the average treated water consumption betvveen1995 and 2005, reduce per capita per day 
average treated water consumption citywide 30% by 2025 and 40% by 2035, not including use of 
recycled water. 

ACTION: Motion to accept the revised recommendation failed 4-4. 

8. Discussion and Action Item-
Revision and Formatting of Prior recommendations for Adoption 

Chair Lowe provided a set of compilation of the goals and recommendations to date from the Task 
Force. Goals and recommendations were edited solely to make them read in a clear, consistent 
manner, and not to change the meaning of any of them. 

Apart :fi·om the conservation recommendations, which were adopted earlier in the meeting, Chair 
Lowe asked for a motion to re-adopt all previous recommendations in their edited and revised forms. 
Individual Task Force members requested that reco1m11endations WR-4, WR-6, ViTR-8, and WR-10 be 
set aside for further discussion at the next meeting. The proposal to adopt all ofthe other revised 
recommendations was made and seconded. 

ACTION: Motion passed 7-0 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
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ADJOURNMENT-

CHAIR CARY LOWE ADJOUR~ED THE MEETING AT APPROXIMATELY 4:40P.M. 

The next Task Force meeting will be held on Tuesday, May 21st at 2:00P.M. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington(dlsandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 
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City of San Diego Water Policy Implementation Task Force 
May 21,2013 

2:00p.m.- 5:00 p.m. 

Metropolitan Operations Center ll (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Record of Actions 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 2:11P.M. 

Members Present: 
Julia M. Chunn-Heer 
Dawn Guendert 
Conine A. Brindley 
Gordon A. Hess 
Faith Picking 
Cary D. Lowe 
Glen Schmidt 
Bruce Rainey 
Keith R. Solar 

2. Non- Agenda Public Comment: None 

Members Absent: 
None 

3. Task Force Member & St!lff Comment 

Chair Lowe announced that two replacement Task Force members had been confinned by the 
City Council and were expected to be swom in prior to the next meeting. 

City staff Luis Generoso presented three student-produced sho1i films submitted to the Public 
Utilities Depariment's "Waste No Water" film contest. 

SPECIAL ORDER OF BUSINESS 
4. Approval of the Record of Action Items from April 29, 2013 

ACTION: Record of action items approved 8-0-1. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParlcington(a(sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 
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AGENDA 
5. Discussion & Action Item- Conservation Working Group Update & Recommendations 

a) Consideration of Proposals from Community Forest Advisory Board 

TASK FORCE DISCUSSION: Chair Lowe presented the edited version of the Conservation Working 
group recommendations for adoption and Chair Lowe asked for clarification on number 7. TaskForce 
Member Schmidt advised they removed the portion conceming the availability of rebates because it 
would give staff more flexibility. 

PUBLIC COMJVIENT: None 

ACTION: Motion to adopt edited recommendations as presented approved 9-0-0. 

TASK FORCE DISCUSSION: 
Task Force Member Schmidt re-introduced a Conservation recommendation in suppmi of requiring 
retrofitting of plUlllbing fixtures in connection with substantial remodeling. 

Task Force Member Hess opposed linking retrofits to something unrelated to the remodel itself. 

Task Force Member Picking agreed with Task Force Member Hess' objection. ·She expressed 
concem that adoption of the recommendation imposing stricter guidelines on this issue than exist in 
other neighboring cities could result in lost business to the City. 

PUBLIC COMJVIENT: 
Mike Nagy with the Regional Chamber of Commerce opposed applying this proposed 
recommendation to commercial properties. 

Sean Karafm from the County Tax Payers Association opposed the recommendation. 

ACTION: Motion to adopt the recommendation failed 4-5. 

TASK FORCE DISCUSSION: 
Task Force Member Sclunidt presented revisions to cetiain of the previously adopted Conservation 
reconunendations, based on input from the City's Community Forest Advisory Board. 

PUBLIC COMMENT: 
Anne Fege of the Conmmnity Forest Advisory Board conunented on the proposed changes. 

Troy Murphree of the Connnunity Forest Advisory Board spoke in favor of the proposed changes. 

TASK FORCE DISCUSSION: 
Task Force Member Chmm-Heer expressed concem that adding references to "trees" to the 
recommendations in question could confuse the intent, by making it appear that the focus is solely on 
trees. 

ACTION: None 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
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6. Discussion & Action Item- Water Recycling Worldng Group Update & Recommendations 
a) Consideration of Proposals from Community Forest Advisory Group 

TASK FORCE DISCUSSION: 
Revisions to certain of the previously adopted Recycling Working Group recommendations, based on 
input from the City's Community Forest Advisory Board, were presented. 

PUBLIC COI\1MENT: 
.AJ.me Fege of the Community Forest Advisory Board proposed revisions to certain previously 
adopted Recycling recommendations to incorporate references to trees. 

TASK FORCE DISCUSSION: 
Task Force Member Guendert expressed concern that the proposed revisions would distract from the 
intent of the original recommendations. 

ACTION: 
Motion to add "trees" to \VR No. 5 and retum other proposals to the Working Group passed 9-0. 

TASK FORCE DISCUSSION: 
The Task Force discussed WR No's 4, 6, 8 and 10, which had been defen-ed at the prior meetings' 
mass re-adoption of the edited recommendations. 

ACTION: A motion to accept the minor edits to 4, 8, and 10 and accepting 6 as-is passed 9-0. 

7. Discussion and Action Item- Task Force Goal and Recommendations 

TASK FORCE DISCUSSION: 
Proposed new and revised recommendation submitted from the public, relating to promoting on-site 
wastewater treatment facilities, were presented. 

PUBLIC COMMENT: Robert Thiele spoke about the "Living Machine" project, a natme simulation 
wetlands process at the Marine Corps Recruit Depot which recycles wastewater for irrigation. 

TASK FORCE DISCUSSION: 
Task Force Members discussed the proposed revisions and new recommendations, and agreed that 
more infom1ation needs to be presented and considered before a vote on these items could take place. 

ACTION: Proposed new and revised recommendations refen-ed back to Innovation Technology 
Group. 

TASK FORCE DISCUSSION: 
Task Force Member Guendert commented that WR-7 was mistakenly changed in the previous 
meeting. 

ACTION: Motion to revise recommendation passed 8-1-0. 

TASK FORCE DISCUSSION: 
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Task Force Chair Lowe opened discussion of a proposed Goal addressing reduction of citywide water 
consumption. 

PUBLIC CO:MMENT: 
Sean Karafin from the County Tax Payers Association addressed the draft Goal, and particularly the 
exclusion of recycled water from any calculation of water use reduction, in light of the State counting 
such recycled water in determining water use reduction. 

TASK FORCE DISCUSSION: 
Chair Lowe commented that the intent is to propose actual reduction of water consumption, apart 
from any recycling activity, which is why he would like to consider not counting recycled water. 

Task Force Member Solar addressed the concerns expressed by Task Force members in rejecting a 
previous version of this Goal, and introduced a version. 

The Task Force discussed separating residential and cmmnercial consumption, since the gallons per 
capita per day targets for each are different. 

ACTION: 
Recommendation referred back to the Conservation Working Group, with a request to bifurcate the 
goal into separate residential and commercial targets. 

8. Discussion and Action Item- Task Force Performance Measures and Timing 

INFORMATION ONLY: 

Chair Lowe spoke about the Public Utilities Department's responses to the Compilation of Goals and 
Recommendations tln·ough 4/29/13. Since Task Force Members were not given sufficient notice of 
the Department's comments, no action was taken, and the Performance Measures and Timing for all 
Recommendation were deferred to the next meeting. 

ADJOURNMENT-

CHAIR CARY LOWE ADJOURNED THE MEETING AT APPROXIMATELY 4:30P.M. 

The next Task Force meeting will be held on Monday, June 24th at 2:00P.M., in the MOC 
Auditorium. 

For more information contact Greg Parkington at Council District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
Previously approved meeting minutes and the information about the Water Policy Implementation Task Force are available 
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City of San Diego Water Policy Implementation Task Force 
June 24, 2013 

2:00p.m.- 5:00p.m. 

Metropolitan Operations Center II (MOC) Auditorium 
9192 Topaz Way, San Diego, CA 92123 

Agenda 

1. Call to Order- CHAIR CARY LOWE CALLED THE MEETING TO ORDER AT 2:04 
P.M. 

Members Present: 
Corrine A. Brindley 
Julia M. Chunn-Heer 
Konstantine P. Georgakakos 
Dawn Guendert 
Gordon A. Hess 
Cary D. Lowe 
Faith Picking 
Bruce Rainey 
Glen Schmidt 
Keith R. Solar 
Robert Thiele 

2. Non- Agenda Public Comment 

None. 

Members Absent: 
NONE 

3. Task Force Member and Staff Comment 

Chair Lowe introduced new Task Force members Konstantine P. Georgakakos and Robert Theile. 

Chair Lowe mentioned Orange County's expanding waste water program (by 40% in the next two 
years) as a potential model for the City of San Diego and other jurisdictions. 

Chair Lowe mentioned reading an article about how Milwaukee has gained an identity as a water 
innovations center for their promotion of companies prominent in water-related research and 
production. He suggested that this could be replicated in San Diego. 

For more information contact Greg Parldngton at ColUlcil District 1 Office at 619.236.6611 or GParkington@sandiego.gov 
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SPECIAL ORDER OF BUSINESS 
4. Approval of the Record of Action Items from May 21,2013 

ACTION: Record of Action items approved (8-0-2). Task Force member Picking not yet present. 

AGENDA 
5. Discussion & Action Item- Innovation & Technology Working Group Update and 

Recommendations 

Task Force member Hess introduced a recommendation to change the wording of 
Recommendations ITS and IT9. These would direct the city to conduct an open stakeholder process to 
create guidelines for on-site wastewater treatment projects and to provide direction for proposed 
projects meeting certain criteria. 

Task Force member Guendert requested that the strikeout in IT9 be reinserted in the modified 
version, with the support ofthe Working Group. 

PUBLIC COMMENT: None. 

ACTION: Motion to amend Recommendations ITS and IT9, with Task Force member Guendert's 
request to reinsert the struck-out text in IT9. Motion passed 11-0. 

6. Discussion & Action Item- Conservation Working Group Update, Recommendations and 
Goal 

Task Force member Schmidt introduced a recommendation to change the wording of 
Recommendation C6 to emphasize not only trees, but also other groundcover species. He 
recommended adding new Recommendation C 11, to emphasize the enviromnental and social benefits 
of low and moderate water use species, thereby protecting them from impacts of water conservation 
efforts. 

Task Force member Chunn-Heer explained that trees often are impacted by water conservation, so 
their benefits should be specifically mentioned. 

Task Force member Georgakakos questioned how the level of water conservation is determined. Task 
Force member Schmidt advised that documentation widely used in the field of landscape architecture 
distinguishes levels of water use of various plant and tree species. 

PUBLIC COMMENT: 

Tershia D'Elgin fi·om the Community Forest Advisory Board informed the Task Force that the city no 
longer has an urban forest program or an Urban Forester. Therefore, Ms. D'Elgin recommended an 
action item to reestablish /fund the Advisory Board and Urban Forester. 

ACTION: Motion to approve C6 as presented. Motion passed 11-0. 

ACTION: Motion to approve C 11 as presented with substitutes to ground cover species, along with 
the accompanying Performance Standard and Timing. Motion passed 9-2. 

For more information contact Greg Parkington at Council District I Office at 619.236.6611 or GParkington(iiJ.sandiego.gov 
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Task Force member Sclnnidt described the Working Group's efforts to draft a conservation goal 
relating to overall reduction in water consumption in the City, and presented a proposed new Goal. 

Chair Lowe explained that there had been much concern expressed at the previous meeting regarding 
how this would apply to commercial and industrial users, and also regarding whether recycled water 
should be categorized as conservation. 

Task Force member Hess introduced a different version of this goal. 

The Task Force debated the issue of crediting recycled water in toward conservation efforts. The 
point was raised that potable reuse alone could achieve a near 35% reduction in gpcd per Mr. Hess's 
proposal. However, the State and region already allows for recycled water to count toward achieving 
the existing conservation goals. 

ACTION: Motion to adopt the following goal as introduced by Task Force member Hess: 

The Task Force acknowledges the substantial progress the residents and businesses of 
San Diego have made in meeting the state-mandated goal of reducing per capita water 
consumption by 20 percent by 2020. With implementation of the recommendations made 
by the Task Force, including the proposed potable reuse project, the Task Force believes 
that it is possible to expand this goal and achieve a 35 percent reduction in calculated per 
capita water usage by the year 2035. 

Motion passed 7-3-1. 

ACTION: Motion by Task Force member Chmm-Heer to adopt the conservation goal as proposed by 
the Conservation Working Group. Motion failed 4-6-1. 

Chair Lowe asked Task Force member Chunn-Heer to introduce a new potential goal that would best 
capture the Task Force's thoughts on environmental benefits and consequences of water projects. 
Task Force member Chunn-Heer presented several options to the group which sought to acknowledge 
the environmental issues inherent in water policy decisions and the opportunities to achieve multiple 
benefits in the course of water management. 

ACTION: Motion to adopt the following goal as introduced: 

Consider the tradeoffs between expanding multiple benefits and potential environmental 
consequences in water management. 

Motion passed 10-0-1. 

7. Discussion and Action Item- Final Task Force Compilation of Recommendations 
a. Performance Measures, Timelines, and Headings 

Chair Lowe presented the final Task Force Compilation of Recommendations. The Compilation of 
Recommendations included proposed perfonnance measures, timelines and headings, intended to 
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help the staff and City Council identify actions they will need to take to implement the Task Force's 
recommendations. 

Chair Lowe advised that whether the City Council will take any of the proposed actions or how soon 
the Council may take such actions will be at their discretion. He further noted that some 
recommendations require allocation of departmental resources and/or appropriations offunds by the 
Council, and that any such appropriations would have to wait until the next city budget cycle. 

Task Force member Picking asked that the Task Force revisit Recmmnendation WR5. She advised 
that the City already is dealing with the storm water management programs in accordance with the 
new Regional Water Quality Control Board permit requirements. Consequently, she suggested that 
the Task Force should not recommend ftmding of certain programs, but rather should propose 
investigating them first. 

Seth Gates from the Office of the Independent Budget Analyst informed the Task Force that his office 
is planning to make a presentation on the new storm water permit to the Natural Resources & Culture 
Committee. 

ACTION: Motion to use the word 'investigate' rather than the word 'develop' in WR5. 
Motion passed 10-0-1. 

Task Force member Thiele suggested editing Goal 2 by deleting the phrase "from potable reuse 
and/or other sources". 

ACTION: Motion to amend Goal2 with Mr. Thiele's corrections. Motion passed 11-0. 

PUBLIC COMMENT: None. 

ACTION: Motion to adopt Compilation of Goals and Recommendations document in entirety. 
Motion passed 11-0. 

8. Discussion and Action Item- Transmittal Letter 
a. Working Group Reports as Appendices 

Chair Lowe presented a draft letter for transmittal of the TaskForce final report to the City Council, 
and asked for any comments or suggestions, which he would incorporate into the final version of the 
letter. 

The Task Force discussed minor editing changes and areas for emphasis in the transmittal letter. 
Chair Lowe asked them to submit any additional comments by email. 

Chair Lowe reported that Councilwoman Lightner had suggested attaching all of the Task Force's 
Records of Actions to the final report, and asked for Task Force comments. There were no 
objections, and Chair Lowe's indicated his intention to follow the suggestion. 

Chair Lowe indicated that the final report will be presented to IROC at their next meeting on July 15, 
2013. They will be asked review it and prepare any comments they wish to submit to the City 
Council; and transmit those comments to the Task Force at the earliest possible time. The goal is to 
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transmit the final report and associated documents to the City Council in time to have it reviewed by 
the Natural Resources and Culture Cotrunittee at their September meeting. In the event IROC has 
comments that require the Task Force to reconvene, notices will be sent to all Task Force members. A 
meeting would then be scheduled, with the hope that at least a majority can attend, so that actions can 
be taken. 

Chair Lowe thanked all the Task Force members, and especially the Task Force officers and Working 
Group Chairs, for their service. He also thanked Task Force staff, other city staff, representatives of 
other public agencies and members of the public, who assisted the Task Force and/or made 
information presentations to the Task Force. Task Force member Schmidt thanked Chair Lowe for 
his service. 

PUBLIC COMMENT: None. 

Chair Lowe explained that, since the Task Force may not meet again, the City Attorney had advised· 
that the recording of this meeting should be adopted as the official Record of Action. 

ACTION: Motion to adopt the recorded version of the meeting as the Record of Action, and authorize 
staff to prepare their usual written summary, subject to Chair Lowe's review, to be included in the 
Task Force's records. Motion passed 11-0. 

9. ADJOURNMENT-

CHAIR CARY LOWE ADJOURNED THE MEETING AT APPROXIMATELY 4:04P.M. 

This is currently the last Task Force meeting, unless suggestions made by the Independent Rates 
Oversight Committee necessitate an additional meeting. 
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