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Introduction	
  

	
  
The	
  City	
  of	
  San	
  Diego,	
  through	
  its	
  Corporate	
  Partnership	
  and	
  Development	
  Program	
  (CPD)	
  
and	
  its	
  Sponsorship	
  Agency	
  of	
  Record,	
  Good	
  Solutions	
  Group	
  (GSG),	
  seeks	
  opportunities	
  for	
  
the	
  City	
  to	
  generate	
  revenue	
  from	
  various	
  business	
  endeavors	
  or	
  opportunities.	
  The	
  goal	
  of	
  
CPD	
  and	
  GSG	
  is	
  to	
  generate	
  revenue	
  by	
  leveraging	
  the	
  City’s	
  assets	
  within	
  the	
  guidelines	
  
established	
  by	
  the	
  Mayor	
  and	
  City	
  Council,	
  municipal	
  law,	
  City	
  ordinances	
  and	
  sound	
  
policy.	
  	
  	
  For	
  this	
  opportunity,	
  CPD	
  and	
  GSG	
  are	
  working	
  with	
  the	
  City’s	
  Lifeguards	
  to	
  seek	
  
an	
  apparel	
  partner	
  that	
  would	
  provide	
  funding	
  to	
  City	
  essential	
  services	
  (such	
  as	
  
lifeguards)	
  along	
  with	
  apparel	
  for	
  lifeguards.	
  	
  In	
  addition	
  to	
  the	
  potential	
  of	
  lifeguards	
  
wearing	
  the	
  apparel,	
  the	
  program	
  would	
  promote	
  the	
  apparel	
  partner	
  to	
  their	
  target	
  
audiences.	
  	
  	
  
	
   	
  
	
  The	
  City	
  of	
  San	
  Diego	
  Lifeguards	
  provide	
  the	
  highest	
  quality	
  service	
  possible	
  through	
  
innovation,	
  community	
  education	
  and	
  outreach	
  and	
  maritime	
  emergency	
  service	
  response.	
  	
  
San	
  Diego	
  Lifeguards	
  are	
  a	
  24-­‐hour	
  rescue	
  agency	
  whose	
  service	
  area	
  covers	
  
approximately	
  46	
  miles	
  of	
  coastline	
  from	
  the	
  tip	
  of	
  Point	
  Loma	
  to	
  Torrey	
  Pines	
  and	
  Mission	
  
Bay.	
  Popular	
  beaches	
  within	
  their	
  jurisdiction	
  include	
  Ocean	
  Beach,	
  Mission	
  Beach,	
  Pacific	
  
Beach	
  and	
  all	
  of	
  La	
  Jolla.	
  	
  In	
  total,	
  San	
  Diego	
  City	
  beaches	
  receive	
  over	
  20	
  million	
  visits	
  
each	
  year.	
  	
  Lifeguards	
  at	
  the	
  beaches	
  are	
  responsible	
  for	
  water	
  rescue,	
  boat	
  rescue,	
  marine	
  
fire	
  suppression	
  up	
  to	
  three	
  miles	
  offshore,	
  coastal	
  cliff	
  rescue,	
  underwater	
  search	
  and	
  
recovery,	
  swift	
  water	
  and	
  flood	
  search	
  and	
  rescue,	
  and	
  emergency	
  medical	
  response	
  on	
  and	
  
around	
  beach,	
  bay	
  and	
  ocean	
  areas.	
  San	
  Diego	
  Lifeguards	
  also	
  handle	
  enforcement	
  of	
  city,	
  
state	
  and	
  federal	
  laws	
  and	
  regulations	
  through	
  prevention,	
  citation	
  and	
  arrest.	
  There	
  are	
  
approximately	
  320	
  lifeguards.	
  	
  All	
  full-­‐time	
  lifeguards	
  assigned	
  to	
  the	
  Boating	
  Safety	
  Unit	
  
are	
  classified	
  as	
  peace	
  officers	
  and	
  remaining	
  full-­‐time	
  and	
  seasonal	
  lifeguards	
  are	
  
classified	
  as	
  public	
  officers.	
  	
  	
  Additionally,	
  the	
  popular	
  Junior	
  Lifeguard	
  Program	
  serves	
  
over	
  1,400	
  children	
  every	
  summer.	
  
	
  
San	
  Diego	
  Lifeguards	
  have	
  been	
  featured	
  in	
  television	
  productions,	
  are	
  involved	
  in	
  a	
  
current	
  partnership	
  with	
  Toyota,	
  and	
  are	
  recognized	
  and	
  respected	
  as	
  a	
  model	
  
organization	
  that	
  has	
  the	
  confidence	
  of	
  the	
  public.	
  This	
  recognition	
  is	
  well	
  deserved.	
  	
  In	
  
2014,	
  they	
  made	
  over	
  6,400	
  rescues	
  and	
  conducted	
  over	
  335,000	
  preventative	
  actions.	
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Partnership	
  Benefits	
  	
   	
  
	
  
The	
  City	
  offers	
  multiple	
  sponsorship	
  benefits	
  and	
  recognition,	
  such	
  as	
  promotions,	
  events	
  
and	
  exclusive	
  opportunities.	
  In	
  addition,	
  the	
  City	
  encourages	
  potential	
  Partners	
  to	
  suggest	
  
additional	
  marketing	
  programs	
  that	
  will	
  achieve	
  their	
  outreach	
  goals.	
  	
  
	
  
Recognition	
  of	
  apparel	
  partner	
  as	
  the	
  “Official	
  Apparel	
  Sponsor”	
  or	
  similar	
  designation	
  of	
  
San	
  Diego	
   Lifeguards	
  will	
   be	
   recognized	
   in	
   a	
   variety	
   of	
  ways.	
   	
   There	
  would	
   be	
   publicity	
  
opportunities	
   such	
   as	
   a	
   Mayoral	
   and	
   elected	
   officials	
   media	
   event,	
   website	
   exposure	
   on	
  
lifeguard	
   website,	
   opportunity	
   to	
   promote	
   Lifeguard	
   programs	
   such	
   as	
   water	
   safety,	
  
competitions,	
  and	
  use	
  of	
  San	
  Diego	
  beaches	
  for	
  apparel	
  promotion.	
  	
  
	
  	
  	
  
Recognition	
  opportunities	
  on	
  the	
  beach	
  that	
  will	
  be	
  considered	
  include,	
  but	
  are	
  not	
  limited	
  
to:	
  	
  	
  

• Logos	
  on	
  apparel	
  (322	
  Lifeguards)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
• Brand	
  Recogntion	
  on	
  Time	
  and	
  Temperature	
  Boards	
  (41	
  boards)	
  	
  
• Brand	
  Recognition	
  on	
  Volleyball	
  Posts	
  (62	
  volleyball	
  courts)	
  	
  
• Sponsorship	
  Opportunities	
  of	
  Lifeguard	
  programs	
  such	
  as	
  Water	
  Safety,	
  Pier	
  Jumps,	
  

Lifeguard	
  Relays,	
  etc.	
  
	
  
	
  
Partnership	
  Terms	
  	
  
	
  
The	
  City,	
  Agency	
  and	
  Partner	
  will	
  negotiate	
  a	
  Marketing	
  Rights	
  Fee	
  (including	
  any	
  
Lifeguard	
  apparel	
  and	
  lifeguard	
  apparel	
  donations	
  or	
  discounts)	
  based	
  on	
  benefits,	
  
which	
  could	
  include	
  publicity	
  efforts,	
  promotional,	
  and	
  branding	
  opportunities,	
  and	
  
other	
  programs	
  that	
  are	
  only	
  available	
  to	
  corporate	
  partners.	
  	
  	
  
	
  
	
  Attachment	
  A	
  provides	
  details	
  on	
  lifeguard	
  apparel	
  needs.	
  	
  Sponsor	
  may	
  choose	
  to	
  
donate	
  some	
  or	
  all	
  of	
  the	
  items	
  needed.	
  	
  Note	
  that	
  lifeguards	
  are	
  not	
  required	
  to	
  wear	
  
any	
  donated	
  uniforms,	
  and	
  have	
  the	
  rights	
  to	
  purchase	
  any	
  uniform	
  that	
  meets	
  
requirements.	
  
	
  
	
  
Confidentiality	
  and	
  Ownership	
  of	
  Proposals	
  	
  
	
  
All	
  discussions	
  between	
  the	
  City,	
  Agency	
  and	
  a	
  potential	
  Partner,	
  all	
  materials	
  
exchanged	
  between	
  the	
  parties,	
  and	
  all	
  proposals	
  submitted	
  will	
  be	
  held	
  confidential	
  to	
  
the	
  full	
  extent	
  permitted	
  by	
  public	
  agencies	
  under	
  California	
  law.	
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Proposal	
  
	
  
The	
  City	
  reserves	
  the	
  right	
  to	
  reject	
  any	
  or	
  
all	
  proposals,	
  in	
  whole	
  or	
  in	
  part,	
  and	
  to	
  
negotiate	
  with	
  any	
  company	
  after	
  
proposals	
  are	
  received,	
  if	
  such	
  action	
  is	
  
deemed	
  to	
  be	
  in	
  the	
  best	
  interest	
  of	
  the	
  
City.	
  	
  	
  
	
  

	
  

Proposal	
  Elements	
  
	
  
Proposals	
  should	
  follow	
  section	
  numbers	
  and	
  titles	
  consistent	
  with	
  the	
  format	
  outlined	
  
below.	
  	
  

1. Introduction	
  and	
  cover	
  letter	
  	
  
2. Marketing	
  Rights	
  Fee	
  	
  
3. Apparel	
  Donation	
  	
  
4. Apparel	
  Discounts	
  offered	
  
5. Marketing	
  and	
  Recognition	
  Requests	
  	
  
6. Contract	
  Term	
  requested	
  
7. Other	
  benefits	
  of	
  partnerhsip	
  
	
  

	
  
	
  	
  Proposal	
  Submission	
  Information	
  	
  	
  
	
  
Proposals	
  must	
  be	
  received	
  at	
  the	
  email	
  or	
  physical	
  address	
  listed	
  below	
  no	
  later	
  than	
  3:00	
  
p.m.	
  on	
  Wednesday,	
  March	
  25,	
  2015.	
  	
  Proposals	
  received	
  after	
  that	
  time	
  will	
  not	
  be	
  
considered.	
  	
  

Proposals	
  may	
  be	
  submitted	
  in	
  hard	
  copy	
  or	
  electronic	
  format.	
  

All	
  materials	
  submitted	
  by	
  proposers	
  and	
  provided	
  to	
  the	
  City	
  become	
  the	
  property	
  of	
  the	
  
City	
  of	
  San	
  Diego	
  and	
  may	
  not	
  be	
  returned.	
  	
  Proposal	
  and	
  Questions	
  should	
  be	
  directed	
  to	
  
The	
  City	
  of	
  San	
  Diego’s	
  Sponsorship	
  Agency,	
  Good	
  Solutions	
  Group:	
  	
  	
  

Good	
  Solutions	
  Group	
  
ATTN:	
  Shari	
  Boyer	
  
456	
  E.	
  Orange	
  Grove	
  Blvd.	
  Suite	
  302	
  
Pasadena,	
  CA	
  91104	
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Questions:	
  
Shari	
  Boyer	
  
(626)	
  390-­‐1304	
  ext.	
  1007	
  
sboyer@goodsolutionsgroup.com	
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  Attachment	
  A	
  

UNIFORM	
  ITEMS	
  NEEDED	
  BY	
  LIFEGUARDS	
  

Name/Item	
   Color	
  
Number	
  per	
  
guard	
  

Logo	
   Logo	
  Color	
  
TOTAL	
  

Tshirt	
   Navy	
  

3/seasonal	
  	
  	
  	
  	
  	
  	
  
2/permanent	
  

Silk	
  screen	
  front	
  and	
  
back	
  

	
  	
  

864	
  
	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  

Polo	
  Shirt	
   Navy	
  

4	
  per	
  
permanent	
  
guard	
  

Embroidered	
  badge	
  
and	
  name,	
  silk	
  
screen	
  on	
  back	
  

yellow	
  
embroidery	
  

408	
  
	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  
Swim	
  
Trunk	
   Red	
  

2	
  per	
  guard	
   none	
   	
  	
  
644	
  

	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  
Flip	
  Flop	
   	
  	
   1	
  per	
  guard	
   none	
   	
  	
   322	
  
	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  
Women's	
  
Swim	
  Suit	
   Red	
  

2	
  per	
  female	
  
guard	
  

none	
   	
  	
  
90	
  

	
  	
   	
  	
   	
  	
   	
  	
   	
  	
   	
  	
  
Long	
  
Sleeve	
  
Rash	
  Guard	
   Black	
  

1	
  per	
  guard	
   "Lifeguard"	
  on	
  each	
  
arm	
  

White	
  

322	
  

	
  	
   	
  	
  
	
  	
   	
  	
   Grand	
  

Total	
   2650	
  
	
  

Full	
  time	
  Guards:	
  	
  102	
  
Seasonal	
  Guards:	
  	
  220	
  

	
  
	
  
	
  	
  	
  	
  


