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The propasal reflects City projects that meet the CPUC criteria, and include: 1) Cnergy
Efficiency Improvements in Muanicipal Facilities and Operatinns; 2) ZeraNet Milestones
through Codes and Standards; 3) Investment in a Green City; 4) San Diego’s Climate
Mitigation and Adaptatinn Plan; 5) Public Oureach and Education; and 6) Balhoa Park
Energy Efficiency Propram. The program management will reside with the
Environmental Services Department, and funding for implementation wil| be shared with
Public TUtilities, City Flanmng and Community Investment, and Development Services.

Backgraund

On September 24, 2009, the CPUC approved the Local Government Partnership Program for
2010-2012. As stated in the decision, it “authorizes the next three years of ralepayer-supported
energy efficiency programs in step with California’s energy pelicies and greenhouse pas
rniligatinn strategies. Specifically, this decision approves the 2010-2012 energy efficicncy
programs t¢ be managed by California’s investor-owned utilities and supporied with
approximately $3.1 billion of ratepayer funding. This amount is about 42% higher than the prior
three-year program cyclie and wiil support programs designed to produce deeper and mare
comprehensive savings.”

Attachment One (s an excerpt of the CPLC decision, and the full response can be found at
hivy://docs.cpuc,cagov/PURLISHED/AGENDA DEC)SION/LOT34(t htm

The draft contract for 2010-2012 between the City and SDG&E is currently under review by the
City Attorney’s Office, and is presented in Attachment Twe. Tn order to maintain the continuity
of the propram, the new contract must be signed and executed no later than December 31, 2009,

The fisst CPUC Partnership between the City and SDG&E began in 2006 and ended December
31, 2008, wilh “bridge funding” ta continue through December 31, 2009, During that time, the
City exceeded the majority of the reduciion goals for electricity (kW) and natural gas (therm).
Attachment Three is a summary of the accomplishments and confirms the benefit of the Local
Gavernment Partnership program.

Discussion

The proposal includes funding for a number of City programs and projects, including those in
Public Utilities, Community Planning, and Development Sevvices. Environmenta Services
Nepastment will be respansible for contracl management and implementation. There are no new
pasitions created through this funding. There may be some tasks that are contracted to an outside
consultant, but those details have not yet been confirmed.

The fallowing sectian describes in more detail the intent of each of the pragram components.
[ncluded are a brief program description and a summary of the poals.

1. Energy Efficiency Improvements in Municipal Facilities and Gperations
This i3 a three-part program: 1) Energy efficiency improvements in municipal {acilities;
2) Induction Street lighting; and 3) Energy specifications and material submitial review
processes.

[ o]


http://docs.J:puc.ca.gQY(pUBLlSHED/AGENDAQEC]SIONl107340.htm
http:Partnersr.ip
http:Backgrol.md
http:hn;:r/,'doc:s:qnlc;"S!!JJ,m,)Pl.lB

a. Energy Uificiency Improvements in Municipa: Facilities ineiudes, but not limited to,
‘ighting, HVAC, variable specd drives, and occupancy sensors in municipa. faciities
as cast effectively as possible whise achieving the most numer of ki owatt and therm
savings. The comstruction and equipment costs are funded via a loan {rom the
Califorma Energy Commission effectively leveraging $2.2 million in suppofi o] this
program componenl. Energy savings are anticipaled to me 2,300,000 kilawatt houzs
annually once all prozects are compleled.

b. Induction Street Lighting wil} be expanded to retrofit additional Jight poles citywide
for an annual savingy are anticipated to be up to 3,800,000.

c. Energy Specification Program wil! develop technical energy specifications for
constiuction and guidelines for procurement of any device that consumes energy, as
weil as protoco! for the review processes to integrate highly efficient energy designs
with sustainable maintenance. This wi_] resuit in more consistent nse of the most
energy efficient consiruction and procurement of the most energry efficient products
and services

1. Zera Net Milesfones through Cades and Standards
Miiestones to achieve Zero Net residentia’ construction (202C) and commeraal
construction (2130) are required, and the most sucsessful and transferahle method (s to
develop a phased inplementation of codes and slandards in the Permit Review Process.
This gro’ect wiil require close coordination with the Development Services Department
(353}, whica is the desjgnated Pian Check and Permit Review center for the City of San
Diego. Using the experts from SDG&E and other utilitics, a best in ¢class summary wi'l
be developed and wor<shops presented to TJSIJ technical stalf and management, City
po.icy makers, and key developers in the region.

111 Investment in a Green City
A significant role of Jocal government is that of a resource manager and planner, The
linchpin for this is the City General Plan. The San Diego City Planning and Communitly
Investment (CPCI) Department wiil be developing the Action Plan and Monitoring
Report for the recently adopted General Plan throughout 2009. This is a perfect
opporwnity for integrating and elevating energy efficiency into land use planning,
referred to as “green neighborhoods”, as well as promoting creen buildings.
Additiona’ly, CPCI is linked (o hunrireds of “communiiy planning districts”, and these are
venues for creating local champions. Other significant functions of CPCT are cconomic
developtnen: and the “Clean Techmology “programs. Providing addjliona: training ancd
wrilten material for CPCI staff wil_ significantly expand the distribution and polentialy
increasc the uge of SOGAE energy efficiency programs,

IV. San DNiega’s Climate Protection Action Plan
As highiigated by the CFL/C, Califomia needs the assistance of all community sectors to
deiiver a large portion of GHG savings necessary to reach the gonais of AT 32, the Gioba.
Warming Solciions Act of 2006. Ve that end, this threc-part program has been designed 10
reduce preeniouse gas emissions and has diverse 1arget audiences: 1) Provide GHG
emission inventory updates Lo the Mavor and City Council in 20[0-2212; 2) Update the
Clirnate Protection Action Plan with the assistance of a Stakeho'der group; 3) Provide
outreach and edncation to targeted groups, inciuding the high scloo! education program
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“Green Schools”, the annual “Youth Forum”, and peer-to-peer exchanges at the regional,
state and national levels in order to make the best-in-class programs more transferable.

V. CFL Bulb Recycling
Effective February 9, 2006, California Universal Waste regulations no longer allow
households and businesses to place universal waste in the regular trash or curbside
recycling containers. This has created a significant unfunded mandate for cities and a
sense of frustration to residents who desire to find appropriate disposal options.
Additionally, it has posed a conflict between “energy efficiency” and “environmental
protection”. The more efficient CFL bulbs contain mercury, and hence cannot be disposed
of in the trash. The objective of this program is to work in concert with other regional
household hazardous waste collection efforts in order to bridge CFL disposal options until
such time that there is adequate manufacturer extended responsibility.

VL. Balboa Park Energy LEfficiency Program
Most of the institutions in Balboa Park lease their buildings from the City of San Diego,
and many have antjquated lighting and Heating Ventilation and Air-Conditioning
(HVAC) systems. This program would provide technical assistance and project
management guidance for all of the institutions in Balboa Park to upgrade their existing
lighting and HVAC systems, The SDG&E On-Bill-Financing program will be an integral
part of the financial success of this project. Building on energy audits that were
completed in 2004, it is estimated that a minimum of 500,000 KWH and energy efficient
improvements throughout Balboa Park could be accomplished through this proposed
program. The Balboa Park Cultural Partnership (BPCP) has stepped forward to help
coordinate energy efficiency activities. The City will leverage outreach with the
institutions and work with the BPCP to assist with the technical aspects of the energy
efficiency upgrades. This program would interact with all City departments that are
responsible for facilities maintenance. As these energy efficiency measures are
implemented, the self-sustaining marketing of the improvements will promote energy
efficiency throughout Balboa Park.

The Local Government Partnership program provides an opportunity to improve the quality of
life for San Diego residents by conserving energy, which translates into less air pollution, less
expensive energy, energy independence, and a greater reliability of supply.

FISCAL CONSIDERATIONS:

Project implementation is intended to reduce energy consumption at City facilities and in the
community. As a result, General Fund expenditures for energy may decrease. All administrative
and operational costs for the Local Government Partnership Program are reimbursed to the City
by SDG&E through the CPUC.

PREVIOUS COUNCIL AND/OR COMMITTEE ACTION:

None.
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