EECBG Activity Worksheet
Grantee: City of San Diego Date: 09/02/2009

DUNS #; 142301972 Program Contact Email:

Program Contact First Name: Last Name:

Project Title: City of San Diego Climate Mitigation and Adaptation Plan

Activity: 2 Technical ~ Consultant  Services If Other: Planning and Verification
Sector: Public If Other:

Proposed Number of Jobs Created: 2.50 Proposed Number of Jobs Retained:

Proposed Energy Saved and/or Renewable Energy Generated: 0

Proposed GHG Emissions Reduced (CO2 Equivalents): 0.000

Proposed Funds Leveraged: $60,000.00

Proposed EECBG Budget: 274,763.00

Projected Costs Within Budget: Administration: $24,763.00 Revolving Loans: Subgrants:

Project Contact First Name: Last Name: Email:

Metric Activity: Clean Energy Policy If Other:

Project Summary: (limit summary to space provided)

Project  Description: The City of San Diego Mitigation and Adaptation Plan will provides guidelines and
goals related climate adaptation and mitigation; this includes  greenhouse gas emissions reductions,
energy efficiency and conservation measures, renewable energy & energy procurement, water
conservation, codes & standards, purchasing and procurement  policy, habitat ~ conservation, and
recycling to name a few. Because tracking the effectiveness of policies and regulations is pivotal,
the Climate Protection Action Plan will include a comprehensive greenhouse gas emissions inventory
that breaks down both community wide emissions and City operation emissions by category and show
trends over time. Additionally, the Climate Mitigation and Adaptation Plan provides the public with

valuable information about what the City of San Diego is doing to protect and enhance their
environment  locally, regionally and globally.

The funding for this project will fund consulting services  for topic-experts that can provide
assistance with  technical and policy recommendations. An RFP could be released that clearly

articulated the defined scope of work to include: residential and commercial energy audits; financial
incentive programs; energy efficiency and conservation programs for buildings and facilities; building
codes and inspections; material conservation programs; traffic signals and street lighting; renewable
energy technologies on government buildings; and reduction and capture of methane and greenhouse gas
emissions.

OBJECTIVE One (Month 1-3): Identify and leverage  existing resources

a. Phase 1. Complete draft of the Climate Mitigation and Adaptation Plan for City Operations;

b. Phase 2: Establish a 10-person Ad Hoc committee with the following representation: climate  change
scientists; experts in transportation, energy and waste management; public health professionals; and

nonprofit representation

OBJECTIVE Two ( Month 1-3): Develop RFP and award contract

a. Phase 1: Develop the parameters for a viable response to the Request for Proposal and award
contract.

b. Phase 2: Continue to monitor contract and report findings

OBJECTIVE Three (Month 4-24): Implementation

a. Phase 1: Implement outreach  component of program

b. Phase 2: Finalize draft from Ad Hoc committee for the Community component of the Climate
Mitigation and Adaptation Plan

c. Phase 3: Public review and discussion

d. Phase 4: Maodifications to document based on justified comments from the public

c. Phase 5: Complete and implement Climate  Mitigation and Adaptation Plan for City Operations and the
Community.

OBJECTIVE Three (Month 16-30): Evaluation

Phase 1: Evaluate the outcome of the program in terms of dollars spent and potential GHGreduced and
mitigation and adaptation policies approved.

If you are proposing more than one activity, save this file as many times as needed with successive page numbers. For example: "OH-CITY-Columbus-
Project Activity page 1.pdf," "OH-CITY-Columbus-Project Activity page 2.pdf," and continue as needed.
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