CEOC Commission
September 2, 2015
EOC Program Update

SLBE Program

I Application Figures
A. SLBE Application Summary (Ending August 2015) — See Attachment 1

SLBE Program Improvements

. Council Policy 100-10
A. Provided the Economic Development and Intergovernmental Relations (ED&IR)
Committee with an informational update on Council Policy 100-10 on
October 22, 2014. There were a few areas that were identified for potential
improvements:

1. Increasing the bid discount percentage and maximum dollar threshold for goods
& services.

2. Clarifying evaluation criteria for request for proposals (RFP) with regards to
EOCP.

3. Chair Lightner indicated she wanted to discuss the possibility of including an
assessment of the vendor/proposer meeting obligations with respect to Equal
Employment Opportunity hiring/plans and usage of SLBE/ELBE firms on
contracts for accountability.

B. EOCP is working with Purchasing & Contracting to retrieve statistical information on
goods & services procurements and is also looking at other agency best practices to
return to committee with recommendations. EOCP will compile data to evaluate
effectiveness of current bid discount (2%) and threshold ($10K).

C. EOCP is working with the City Attorney’s office regarding best practices and scoring in
relation to Consultant Requests for Proposals (RFPs) for Purchasing & Contracting
procurement.

D. EOCP has provided the City Attorney’s office with potential updates matrix for Council
Policy 100-10 to review for any potential legal challenges.

E. EOCP Provided ED&IR Committee with an informational update on Council Policy
100-10 on July 23, 2015.
1. The current, proposed draft and strikeout versions of Council Policy 100-10 are
available for your review.

F. EOCP is anticipating checking in with ED&IR Committee on September 24, 2015 with
proposed changes to Council Policy 100-10.
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1. 822.3619 Technical Assistance
A. EOCP staff is coordinating with Purchasing & Contracting and Public Works
Department on developing technical assistance workshops for SLBE/ELBE firms. The
various topics include: vendor registration, certification process, how to bid City
projects (construction, goods & services, architectural & engineering), good faith effort
requirements, and post award deliverables (field engineering division).

1. Diversity Works
A. EOCP released 2" quarterly digital newsletter on July 16, 2015.

Contracting Update

. Construction Pre-Qualification Program
A. Public Works has indicated they are having challenges managing construction contracts
where SLBE/ELBE firms are Prime Contractors. Public Works is currently reviewing
the CIP pre-qualification program for potential improvements and is considering
SLBE/ELBE firms complete a pre-qualification process to be eligible to bid as a Prime
Contractor.

B. Public Works has indicated they are still working on the program
changes/improvements. Once they have defined the details of the program, Public
works will then bring the item to CEOC for further input.

C. Public Works intends on present the recommended changes to the Prequalification
Program to the September & October CEOC meetings.

1. IT Contract
A. Next Outreach Event is scheduled for October 28, 2015.

Outreach Events

Completed Events:

Minority Construction Industry Coalition Huddle — 8/5/15

UCSD Outreach Event — 8/11/15

Public Agency Consortium (PAC) Meeting — 8/12/15

2015 Navy Gold Coast Small Business Procurement Event — 8/25/15

Upcoming Events:

e Meet the Buyers
Wednesday, September 9, 2015 8:30 AM-11:00 AM
Balboa Park Club, Ballroom (2144 Pan American Rd W, San Diego, CA 92101)
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e Turner School of Construction Management — SLBE Presentation
Tuesday, September 22, 2015 5:30 PM-8:00 PM
San Diego Regional Airport Authority Commuter Terminal (3225 N Harbor Drive-2nd
Floor)

e How to Do Business with the City of San Diego
Tuesday, October 13, 2015 1:00pm-2:30pm
Mission Valley Branch Library (2123 Fenton Parkway, San Diego, CA 92108)

e Public Agency Consortium Meeting
Wednesday, October 14, 2015 Time TBD
Place TBD

e CALTRANS Procurement Event
Wednesday, October 21, 2015 Time TBD
Balboa Park Club, Ballroom (2144 Pan American Rd W, San Diego, CA 92101)

e Be the Best ""Women in Biz Expo™’
Friday, October 30, 2015 Time TBD
Place TBD

e North SD SBDC Meet the Buyers
Friday, November 13, 2015 Time TBD
Place TBD

Upcoming Project Bid List

e PWCG - Upcoming Bid List as of 8/27/15. See Attachment 2.



EQUAL OPPORTUNTY CONTRACTING PROGRAM

Equal P SLBE Application Summary: (As of August 2015)
Opportunity’ = - : Attachment 1
Contracting

June July August Total
Beginning Balance 26 17 12 _I
Received 25 34 32 91
Approved 29 33 15 77
Denied 3 0 2 5
Closed 2 6 1 9
Ending Balance 17 12 26 _
Approved
New 11 14 4
Renewals 18 19 11
Total 29 33 15
Approved
Construction 12 4 3
Professional Services 8 15 8
General Services 8 13 2
Suppliers 1 1 2
Total 29 33 15

June July August Total
Approved M M
African-American 0 0 0 0 1 0 1
Asian 1 0 1 1 4 0 7
Asian Pacific 0 0 0 0 1 0 1
Asian Subcontinent 0 0 0 0 0 0 0
Caucasian 13 10 12 9 6 1 51
Hispanic 3 1 3 2 1 0 10
Native American 0 0 2 0 0 0 2
Pacific-Islander 0 0 0 1 0 2
Other 1 0 1 0 0 3
TOTAL 18 11 20 13 14 1 77

June July August Total
Denied M M
African-American 0 0 0 0 0 0 0
Asian 1 0 0 0 0 0 1
Asian Pacific 0 0 0 0 0 0 0
Asian Subcontinent 0 0 0 0 0 0 0
Caucasian 1 0 0 0 1 1 3
Hispanic 1 0 0 0 0 0 1
Native American 0 0 0 0 0 0 0
Pacific-Islander 0 0 0 0 0 0 0
TOTAL 3 0 0 0 1 1 5




PWCG - Upcoming Bid List

Bid Number Contract Specialist Subconsultant Bid/Proposal
Participation Requirement Opening
WBS /10 Project Manager Project Title Addenda Advertised Date/Time License Class
K-16-1381-DBB-3-A Lisa Nguyen Sidewalk Replacement 14.4% SLBE-ELBE 8/6/2015 9/1/2015 A, C-8,C-12
Group 1501 (E-Bidding) .
B-15152 Ahmad Erikat 2:00PM

619-527-8025

Non-mand. Pre-Bid Meeting 8/12/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

No Site Visit
K-16-1352-DBB-3  Lisa Nguyen Sewer and AC Water Group 22.4% SLBE-ELBE 8/7/2015 9/1/2015 A& C34
827 (E-Bidding) .
B-00436 Gamueda Sheila 2:00 PM

619-533-4244

Non-mand. Pre-Bid Meeting 8/13/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

No Site Visit
L-16-1240-DBB-1 Clementina Giordano Trail For All People ELBE 13.4% A 8/5/2015 9/2/2015 A
$-13001 Coselyn Goodrich 1:30 PM

619-533-4633

Mand. Pre-Bid Meeting 8/12/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di Notes:

L-16-6249-DBB-1 Damian Singleton Fire Station #44 Hydrogen 20.8% Voluntary Goal 8/13/2015 9/15/2015 A
) Peroxide Tank (eBidding) 2:00 PM
21001510 Stephanie Pang (PUD Project)

(858) 292-6428

Non-mand. Pre-Bid Meeting 8/25/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

Non-mandatory Site Visit 8/25/2015 11:00 AM Fire Station 44 - 10011 Black Mountain Road, San Diego, CA 92126

L-16-1373-DBB-2 Lisa Nguyen El Camino Real & SR56 Bike 44.8% Vol 8/18/2015 9/16/2015 A

Path Connector (E-Bidding) .
S-00981 Jayna Straughn 1:30 PM

619-533-5216

Non-mand. Pre-Bid Meeting 8/27/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

No Site Visit
K-16-1353-DBB-3  Clementina Giordano E-Bidding - Pipeline 22.3% SLBE-ELBE 8/20/2015 9/17/2015 A or C34 or C42
Rehabilitation AF-1 .
B-14125 Dan Tittle 2:00 PM

619-533-4131

Non-mand. Pre-Bid Meeting 8/26/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

Thursday, August 27, 2015

Funding Source

State Prevailing
Wage

Attachment?

Engineer's
Estimate Specs / Plans
$550,000 Yes/No
$550,000
$5,414,000 Yes/Yes
$5,414,000
$250,000 Yes/Yes
$250,000
$185,000 Yes/Yes
$185,000
$250,000 Yes/Yes
$250,000
$5,280,000 Yes/No
$5,280,000
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Bid Number Contract Specialist Subconsultant Bid/Proposal
Participation Requirement Opening
WBS /10 Project Manager Project Title Addenda Advertised Date/Time License Class Funding Source
K-16-6313-DBB-3  Lisa Nguyen MBC Odor Control Facility 9% MBE-WBE A, B 7/30/2015 9/17/2015 Class A Federal-CWSRF
Upgrades .
S-00323 Idalmiro da Rosa 2:00 PM

619-533-4629

Mand. Pre-Bid Meeting 8/18/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

Non-mandatory Site Visit 8/11/2015 1:00 PM MBC Main Lobby, 5240 Convoy St. San Diego, CA 92111
K-16-1344-DBB-3  Damian Singleton Wightman Street 35.6% 8/18/2015 9/22/2015 A State Prevailling
Neighborhood Park . Wage
5-00767 Debbie Van Martin 2:00 PM €

(619) 533-5414

Non-mand. Pre-Bid Meeting 8/27/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di  Notes:

No Site Visit
K-16-1298-DBB-3  Lisa Nguyen N HARBOR DR PEDESTRIAN 32.5% SLBE-ELBE 8/27/2015 9/29/2015 A
ACCESS IMPROVEMENTS 2:00 PM
B-12060 Alex Sleiman '

619-533-4618

Non-mand. Pre-Bid Meeting 9/8/2015 10:00 AM Public Works Contracting Group, Executive Complex, 1010 Second Avenue Suite 1400, San Di Notes:
No Site Visit

Thursday, August 27, 2015

Attachment2

Engineer's
Estimate

$4,794,000
$4,794,000

$2,000,000
$2,000,000

$572,743
$572,743

Specs / Plans

Yes/Yes

Yes/Yes

Yes/Yes
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