THE CITY OF SAN DIEGO
CITIZENS’ EQUAL OPPORTUNITY COMMISSION
SPECIAL MEETING - RETREAT
Friday, September 11, 2015
8:30 —11:30 am
Central Library - Sullivan Committee Room
330 Park Blvd.
San Diego, CA 92101

We need a quorum of five (5) to conduct business. If you will not be able to attend this meeting, please call Cheryl
Stadille at 619-236-6072 by 12:30 p.m., Thursday, prior to the meeting.

ltem 1: WELCOME & INTRODUCTIONS: Chair Laura Warner
e Purpose of 2015 Retreat
e Commissioner Introductions

Item 2: NON AGENDA PUBLIC COMMENT

Item 3: STRATEGIC PLANNING FOR FY16 - 17
e Review of Previous Year’s Goals

e Goal Setting for Upcoming Year
e Review Goal Opportunities & Challenges
e Strategic Plan for Upcoming Year
e Subcommittee Establishment
Item 4: ADJOURNMENT

This information will be made available in alternative formats upon request as required by the Americans with Disabilities Act
(ADA) by contacting Cheryl Stadille at 619-236-6072. Requests for disability-related modifications or accommodations required
to facilitate meeting participation, including requests for auxiliary aids, services or interpreters, require different lead times,
ranging from five business days to two weeks. Please provide as much advance notice as possible in order to ensure availability.
Assistive Listening Devices are available upon request.

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a
speaker form (on the table near the door) and give it to the Commission’s staff before the Commission hears the agenda item.
You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's
agenda. Complete a speaker form and give it to the Commission's staff. However, California's open meeting laws do not
permit the Commission to discuss or take any action on the matter at today's meeting. At its discretion, the Commission may
refer the matter to staff or committee.

Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people
wish to speak on the same item, comments may be limited to a set period of time per item.



