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Subj: Update & PW Budget Discussion at Council
Date: 513/2013 2:07:22 P.M. Pacific Standard Time
From: WINSTEADCQ®@aol.com

To: Thelnrichs@sandiego.gov

Tony:
| hope all is well with you and your colleagues,

You may recall that during our previous discussions re: strearnlining and MACC, | noted AGC
San Dilego’s politically potent Political Action Committee (PAC), and thelr litlgation
challenging the constitutionality of Caltrans'’ DBE Program. | noted their 2011 appeal of @
lower court deciston. A ruling was issued by a three judge panegl of the Ninth Circuit Court
on April 16, Not surprisingly, there was no reference to the ruling in AGC San Diego's

" Monday Morning Quarterback’ but it is certainly worthy of note.

Given AGC's considerable influence in the local construction community, and particularly the
City of San Diego via'thelr PAC, ongoing Liaison Committee meetings and lobbying, |
thought I'd share the court ruling with you, It provides some interesting inslghts and
troubling perspectives re: the views held and promulgated by AGC San Diego. The declsion is
attached FYL.

Fam also forwarding a recent report from the Office of the Inspector General re; the DoT DBE
Program, | think it highlights some challenges that can be found in many programs
designed to address marketplace discrimination, whether at the State of local level
Oversight s insufficlent; fraud is rampant, enforcemant mintmal and resources inadequate, |
was pleasad, however, to see the number of prosecutions of certification and other fraud and
believe these kinds of enforcement efforts should be aggressively pursued at the local level.
tnoted your remarks during a Public Works budget discussion at Council eartier this week,
and was disappointed to hear your concerns about delays catised by EOC. | would offer that
a limited staff, ongolng delays (n launching a bidder registration system (PlanetBlds),
inadequate and long delayed IT monttoring/tracking systems may be significant contributing
factors. | hope, golng forward, you and your colleagues will take these sad realities into
consideration with regard to EOC and its important rale.

The disparity study the City commissioned in the mid-1990' found that the Clty was at least
a passlve participant in discrimination with regard to construction contracting. I'd lke to
hope that has changed, but | see very little evidence. | had hoped you would be a force to
help change an engrained and regressive culture at the Clty - and [ will continue to do so.
Pleasa don't disappoint.

Roz Winstead

Rosallnd A, Winstead
Principal

Monday, December 01, 2014 AOL: WINSTEADCO




AGC SAN DIEGO WEBSITE EXTRACTS
Government Relations

Meets: 3-6 times per year

The Government Relations Committee ensures that AGC of San Diego keeps a high profile
position in the “political arena” at the local, regional, state and national levels. This will involve a
continual arialysls of all political efforts affecting the Industry. The committee will annually
develop legislative positions for distribution to the membership. It will work closely with our
Legislative Advocate in Sacramento and with the AGC of California and AGC of America on all
statewide and federal leglslative matters. The committee is also responsible for advocacy of
adequate infrastructure investment.

Political Action Committee (PAC)

(Govaernment Relations. Slecommi‘ttee)
Meets: 3-5 times per year

The PAC committee focuses ils entire effort on fundraising and candidate endorsement, Specific
activitles Include:

A. Interviewing and recommending to the Government Relations Committae and to the
Board of Directors candidates at the local, ragional, state and national lavel for AGC San
Plego endorsements, '

B. Developing an annual fundralsing plan for Government Relations Committee and Board
approval. In key election years this is particularly important. This fundraising should
include a plan to solicit PAC donations; a plan for reception type fundraisers sponsored
by members in the member's offices; and coordination of key individual dorations with
the AGC, '

City of San Diego Liatson

This committee meets quarterly with the City of San Diego and periodically with other cities In
San Diego County to discuss issues of importance between the construction industry and Clty
officials. This committee has the responsibility to make sure industry and City concetns are
addressed and communicated on a regular basis to the membership. The committes's focus is
in solving the day to-day challenges faced on construction sites. Topics will include but are not
limited to bidding practlces; specification content; payment schedules; inspection methods etc,
The Government Relations Committee Is responsible for genaral political matters invelving the
City of San Diego.

This committee is intended to Include contractors, subcontractors, and material suppliers
involved in working with the City.

May 23 Qct. 17 ~ Industry-wide meeting
July 25 Nov.l4
Sept. 16
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intaraction with Clity Aoy, Casey Guwin ls ik, Howsuch an ordinance 2 viewad b light of Prepogition 208 wil

be the Cily Atkaney's call,

‘Thia salite o Casey Gwion wil give ABC marnbers an opporurily Yo express fhk-conaams over auch an ordioance

Please attend {bls funstion on September 214, or i you gan not attend, send your personal ghedk forup o §290
it payable t the Friends of Cussy Gwinn ko the AUG, '

Thanl yen for-youe hialp in this matier,

Sincarely,
ASSOCIATED GENERAL CONTRACTORS DF AMERIGA
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1[C3] Equal Opportunity Contracting Program

Advocates Presentation to San Dlego Clty Caunell
Saptamber 22, 2008

2 @ Historical Overview « Foundation for Fallire

w Lack of parformanca measures and aceoutabifity
w Inatfective progeam implementation
u Lack of adaguate monitaring and anforcement
n liack of dcaurata stallstioal data and reporiing
w Continuous changas i BOC managemant & staff
W 4 managérsn < 18 morths
w. Undue Influence by construction trade assootatians & lohhylats
u Industry reststance to program enforcament
® ‘Gapitotatior by patlay makars to Industy pregsure

W ACTION e .
o Autllt of EOC performencs - refarvad ta alillt sorntittee by Rules Cammitiae Qatoher 1, 2007
w REALTY ¢
® Dockbled at Audit Gormittee Oatober 16, 2007, Dled at Gommifise, Audit never performed
B AGTION ITEM

0 B-annual taparts to counall baghning January 2008 wistaltstics. & compliane monltoring Updates (No teports &lhoe
FY03) .
A REALITY v
w FYO7 sfals dua Jan 2008, Flawed data presented July 9 at PSNS: racelgander ownershis unknown for 43% of
consUltants; 39% of vandlars; 20% of construution firms; “Not Indicated” status confirms IT aystem Naws

+{C1} Aug. 2007 Action Plan vs, Reality (conte)
x ACTION ré

u Clarifioalion of requirement for Equal Opportuntty Plan when disparlty neted In Workores Roports
w REAury v

x No larifioation provided; no reports of dask audts, onsite EEQ-campliane reviews, ar teporting of Fedaral Afftmalve
Aollon compliance

m AGTION [TEM

x Centrallzad Bldder Reglstration & ERP mplementation; electronio-outtsash and sollcltatior of bids
w REALITY ¥/

x Utliized "carruptad” tracking software (CIfMS) & flawad bidder raglatration aysten In llew of softwars recommandad by
BQ Constiltant

What the City Did Not Want Us To Know

Pubilie Records Recuasts
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w Suboonfraclor Outreach Program [SCOR) Walvars o projeots lotaling $6.8 il n 1707
w No wrilteh guidelinag arid inknown autharizalion

w Minor Construction Prograrm
n 10% DBE Partlcipation for FY08:FY07
w1 fiem, 3 contraols folaling 534§K~ $3 mittolal
n Deslgn/Bulld & Genoral Requitement Gontracts
u No-DBE pattlolpalion on 526 mif In Y08 for D/
- NoDBE pariclpation on $11 itin £Y08 for GRC
x Mentor Protégé Program

 Sponsorad by Gity of San Dlage, Gonty of San Dlego,San Dlego Gounty Water Aulhorlty, & 8an Diago Gonvention Genter Gororatian
n Only 4 firme ‘graduatad In 7 yaars.

6 ‘QJ Benign Incomipetence or Maliclous Tntent?

o Lack of attention o Clly Altamay Memorandum of Law Indieating Clty's lagal exposure
w. Cliy ls-abligated o velladt slallslical data thet includes ethnlalty & gander
= Oross misrepresentations of prlor program performande
x dinor Conglruation; Dasign Bulld & GRS purpsrtad outeomas
w Avallable stallstios indloate lowest ufillzation of certiflad firms .
u Slallatios ars incomplets & kick subontraetiiiy data
x Rapaated delays In SCGOP Implementation - Bonus Palrts
n Lack of transparency & pofiiolzed deolslon rhaking under “Strong Mayar® fofit of governmerit
x Esoalating exeluslofiary otltire that undermines agesss & squity forfirms owned by peopls of eolor and women

7 @ Recommiendations to Mayor & City Couneil

x [mplement SCOP withiri 30 days

x linmediately Implement constitants recommendations regarding data callgtion procassed:and [T enhanserants
» Rearult an experlencsd EO Program Manager
» Conduat independant performande audits of BOC
= -Quitench & Subcantraator ulfitzatlon
N EEQ
w Frovalllng wage compllanca
w Fadaral Affrmative Aotion Compllande
# Regommend ramoval of cansttuction trade agsedation lobbyist and termed out Exacutive from CEOC: racommend new
appointments




