CEOC RETREAT AGENDA - DRAFT

ltem 1: WELCOME & INTRODUCTIONS: Chair Laura Warner
e Purpose of 2015 Commissioner Retreat
e Commissioner Introductions

Item 2: AGENDA APPROVAL.:

Item 3: STRAGIC PLANNING FOR FY 16/17
e \Where we have been — review last years goals
and identify what worked and didn’t work
e Goal setting for the coming year
e Opportunities and Challenges to these goals
e Strategic Plan for the coming year
e Establishment of Subcommittees

Item 4. Adjournment

(8:30 — 9:00)

(9:00 - 9:05)

(9:05 — 11:30)

(11:30 - 11:35)



