CITIZEN’S EQUAL OPPORTUNITY COMMISSION
Minutes from December 2, 2009

THE CITY OF SAN DIEGO

CITIZENS’ EQUAL OPPORTUNITY COMMISSION
REGULAR BUSINESS MEETING
*CD of Recorded Minutes available upon request

MINUTES

Wednesday, December 2, 2009 - 6 P.M. — 8 P.M.
City Administration Building
Council Committee Room
202 C Street — 12™ Floor

San Diego, CA 92101
Commissioners Present:
Shirley Weber, Ph.D. (Interim Chair) Sarah Young
Eileen Chaske Alden Salcedo
Maurice Wilson Stampp Corbin

Excused/absent Commissioners: Rebecca Llewellyn, Debbie Day, Dan Salas, and Brad Barnum

MAYOR’S STAFF: GUEST’S:

Debra Fischle-Faulk, Director Administration Pam Ison, Council District 3
Hildred Pepper, Director, Purchasing & Contracting

Terrell Breaux, EOC Supervisor;

Laura Davis, EOC, WPO

I. CALL TO ORDER: The meeting was called to order at 6:02 p.m. by Chairperson Dr.
Shirley Weber.

II. APPROVAL OF MINUTES AND AGENDA: Minutes of November 4, 2009 and Today’s
Agenda were unanimously approved.

I11. PUBLIC COMMENT: NONE
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IV. ACTION ITEMS: Small Local Business Enterprise Program has gone to Council and been
approved.

V. DISCUSSION ITEMS: NONE
VI. STAFF REPORT:

e Purchasing& Contracting Overview / Goods and Services Statistics
Presented by Hildred Pepper / Handouts provided

Commissions Concerns:

Discretion of the Purchasing & Contracting Agent

Sharing of information

Verbal quotes being accepted

Diversity within Purchasing & Contracting

Outreach to minority businesses

Confidence in doing business with the City

Meeting with other Businesses and requesting/sharing vendor data
Broaden small business information outside of construction services

O O O O O O O O

e Director’s Program Update for CEOC: Presented by Debra Fischle-Faulk/
Handouts provided

Small Local Business Enterprise Program Proposal
Contract Compliance Software Package

Internal Audit

Certification

Labor Compliance

Upcoming Caltrans Project — Mandatory Pre-bid 12/04
SBA Agreement

New Website

O O O O O O O O

e EOC Monthly Report: Presented by Terrell Breaux, EOC Supervisor/ Handouts
provided

Awarded Construction Contracts
Notice to Proceed Letters
SCOPe contracts

Issued Waivers

Compliance Violations

0O O O O O
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e Statistical Report sent from the Civil Service Commission / Handouts provided

o Request for future meeting to discuss report with a Personnel Department
person as well as the Civil Service Commission

o Question of Annual Report needing to be presented to Council

VIil. SUBCOMMITTEE REPORT: NONE

VIl. COMMISSIONERS ANNOUNCEMENTS:

Commissioner Young: Announced that if you wanted to send out information to the public
the Towne Council Meetings are a good choice via your Council District.

Commissioner Corbin: Requested to get Councilmember DeMaio’s Document sent out to
all.

Commissioner Weber: Announced that Commissioner Rebecca Llewellyn is resigning due
to family responsibilities.

IX. INTERIM CHAIR’S REPORT: NONE

X. ADJOURMENT: 7:37P.M  Vote: Passed Unanimously (6-0)

***Materials Provided

I.  Minutes of November 4, 2009

I. Purchasing& Contracting Overview

I11. Goods and Services Statistics

IV. Director’s Program Update Report

V. EOC Monthly Report

VI. Statistical Report for EEO 2007 & 2008
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Citizens Equal Opportunity Commission

Purchasing and Contracting Overview

HEST VaLUE SERVICE HEART TRNOVCATION

Mission Statement

To provide superior services and sapport to City departments and
customers for the centralized acquisition of services and supplies.

Vision Statement

Establish aurselves as a “one stop™ department for all of the City’'s
purchasing and confracting needs.
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PURCHASING AND COMNTRACTING

OYERVIEYY

Thi Purchusing and Conlracling ¢ P& Deparimenl issues comopedilive solichatiens, sonduss
market rescarch, cvahiates Wda amd propoals, and sdmin slers contracks, S e Ciy's
aentralizad amqnizingn pgeniy fir commaditics, serviced, profssion:g] seeyicss, oensuliants aed
gnnrtAIction, PEL reanlves protceta and perfonmanced=tivenys irswes, resulting in the hast vulue
to the City. {n hehalt'nf the {Tios, the departmont issues Request for Bidz (RFB), Request for
Froposals (REFP), Esquests tor Infonation (RFD. Fequests for Cwalifeations [FHC) and
nepotiates Sole Source Agreements. Fuarchasing & Contracting also oversess citywide programs
snch as the Procurement Card Proecan, and eoonlidales cilywide Service Level Asimeemants.

Purchising & Comtracling operates Cenlral Stores, which is an Tnternal Service Fund responsible
fur thu procuremenl, storagee snd dignbelion of malerals and supplics needed for the daily
operatians of City depertments from two (23 storeroom aperations; the storage. intemal
distribution and public sale of aumplus and absalgtz ity propertys, the gontrast administragion and
sprounks pavahle for 18 vendor sceounta inthe Cihvwide Crpen Purchase Oroder Programg snd
the daily collestion, sorfing. metering and delivery of Ciy imterotice and USEY mail in the
ity’s Marl Clenter Opapation,

GATS AND OBIECTTVES:

P & s powls und ohjsctives inclode:
o Providing enstemmer setvice that i3 posicye, conmeous and cooperative, flexible. respongive
arel tesponaible. :
« Establishing and administering contracte and stores operationg affciently and effactively.

» Procaring commoditics, sorviccs and non-archircctumal and copiseccring consultants,
tesulting, i best value.

» Ensuring that Cinrmsimces is condvucred in a fair aod epen enviromuent in full compliznce
with the laws and repalations and best practices: 2voiding unfair pracices, oiving all
vendors 2qui] oppornnity and embracing minosite local and small busziness outreach
PUDETAINS,

« Parlicipatng o contiomous popoovemen! Through professional el Dealion, wariog,
developrnant aonl uatreach.

+ Accepting the role a5 “change apent” when challenesd with unexpected clianmpes achieyiie
positive and snccessfinl ontcones.

= Pramating strabeeic seavcing initiatives and purchiasing trends,

« Slnving to be recognizod 28 8 mode] procurcm mit organizadon, omhracing technalagy end
elhicy vmoad imteEnily 1o day-to-da v responathilitics.

“Purchasing and Conzracting — 4 Spegopsie T Poge 2 of 6
Hegempgr I, 2008
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CITYWIDE OPEN PURCHASE ORDER PROGRAM

The Citywide PO Program ineludes adimmstration and accounts pavable of 198 vondor accounts
providing a varlety of supplies and services to Cit].-' departmencs, There ars approximetely
1230 indhvidusl purehieses per vear, Lasr senr's pu.r::h:lse; on Cinywide POz were
approximaiely 322,84 million, The volume of individual ¢ invoices processed for payiment thraugh
the Citywides POCs Ly spprasimadsly 90% ol all invoiees paid by the City of San [Hepe annnally.
Tha administrerion of the acconnts aludes tha review of vendor mveices for gonlract pricing
and raonitoring the general termes and conditions of 2ach accomnt.

MAIL CENTER OPERATIONS

The Mail Center proyides hoth interotiice mail service mnd outbonnd USES mail serviee for all
Cily d-E]J-;trlmmLs The Intereffice Mail Actividy provides the daily pick-up (including TT5 rail
b be paocessed in the Mail Center) and delivary of inleroffies mail for approximately 200
designatod mail stacicns. This inchides 37 mail atations {City Administranon Building and Civig
Center Plaza Building) that recsive service twice oy busincss day. There are approximately 2
millicin piesces af intercTice miil defiveres] per Aacal yenr. The TSES Mail Activity processes
approxitmately 2.3 million pieces of autpome City med] per fiscal vear. By qualifiing this mail
for maximum USPS discounts utilizing bar=code, presart, address manapgoent, labbing and
digital melering lechnolagies, the WaEil Center savea City dopartments approximeatcly $350, 000
per year in poslal expenses.

OTHER PURCHASING & CONTRACTING RESFONSIBILITIES

Protest Hearinag

Public Records At Requesl

Project Manapement Acade iy
{omaimction Mimagement Acadomy
Teaining on Reguast

Constmucoon Endusty Meatings

¥y B ¥ ¥F ® ¥

“Purchasing and Condricling — 4 Spwopsls™ Fage 305
Decomber 2 209
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CONTRACE AWARD PROCESSES
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AR IITECTTURAY & ENGINEFRING CONTRACTING
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CONSTRUCTION COMNTRACTING

Purchasing ard Conlmeling: 14 teepansinle for the 100% review at the comimact documert throuyds he
Matics to Proeced, with various post awwnd achivities 15 paquired.

1O Rieview

+ A Semor Contract Speciolist recedves the firnl master meartc uponf the specification and reviews 1L
4o cosime it haa the necezzany slerents to mest she requitentets of the City Chamer, Mmicipal
Code, Pobtic Cantracting Code und she SpoeSeatiom S Bablie Wirchs anmd the Begioanl and ity
Suppleneat,

Aalvertisioy

Engire oll elements necessary for adverhaing ere predent,

Ensmmre the bid opening dete decs rat precede the Loureil appooval.

TProwide written advcrtisetment to Thanly Travmsen and other necssgry prhlicalions,
Upload speenheatiorn smd plens to E-Eidbosrd.

Prepare and rey:ew adéenday distribute and uplaad.

Resnond to questions from the construction community conceming comtreching issies,
Conduct pre-bid mesdng.

Hd Gpeplye

Tt the hidding period dieel.

Oren bids wod womounee vhe vpperenl low Budder,

YoriSy contradior licomse.

Vel contractors pre-qualitication.

Tob:Lute bads sod posl oo web sl amd e-mal we disiobalion,
Frovide -nformathon to ECECE.

Muotify projec: manager of aparent lnw bid

Award ]

L J

Rezpond bo etters of protest.

Maotify lowest 7¢ligble and responsible Lidder of pre-sumitiel requitemenis.

Roview and volily wswance, bonds and ay oflxer suboutrals roquived for £w award of ¢ontrac
Crhiim pskicm doeumenl Tem prisect miemeger.

Cbtvin menetures from the Mavor ot desymee aed the Ofce of <he Ciy Alloomey

Monfy projrot marager to SoT Pro-CoNSEUCT 0 TReCn .

Tesue Maotiee To Procoed.

LI BN

Sahcnmtractor Sahstifnton

=  Regview reguest sylmmitted by pritee conteactor,

o Nolfy oulsnang subcoctactor of debls wowder *he public contractng coce and requesting ther
agreament in writing of the substitotion. ;

s etife m-coming subecntacior of te wrcnt of the coneacues and he Jollae value of ihe contac!,

» Ve the reapsoa foc subsliluion ceets the pegumemenls of the Poblie Coolnaet Code.

e Il mubslilunon i challemped. ormmize and conduct an afrminigtrabive hearing to determine it

subsiilubon should be grumed.

" Pprcftsiag and Coalractiie o Sveopsis ™ FPage & o'
Dcember 2. 2000
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Purchasing and Contracting
Small, Local and Emerging Business Development and Ontreach
Iniciative
December, 209

The intend o (his Witiative i to increase Tocal, sraall, snd omerping business contnat
participacion within the Ciry of Sun Diepy’s conbiacting process, This inilalive shall ot
be construesd 10 require conlractore of vendor o swerd pontcaots of subconmacts, fo make
or ko parchase muenals, supplies. equipment, peseral services, professionsl service or
constuction from small, lncal and emerciae businessos fhat :h quiul-l.llm hirse
respunsible, respoasive bid or the best value prpusul. This i shall apply m all
Cuy of San Diego procurement activities and is imtendad . ﬂm activitis if
the Small s Lacal Rusiness Prognun and the Offies nl‘%nﬂ

= i

Specific Development wnd Outreach Initiative efﬁqrdum]ud:. !.!‘i

[ Tmilistivm ol u lénse 12 hour small, 1u¢-hlL and mqumg cuﬂuﬂmr'ﬂuﬂnpmmi
progran which wauld be lormatred as mcmHn!gI inpAtiihment |l s ducument,

ka2

Increased interface by Purchising & Controcting ﬂqmmn:nt with small. local
ant camorping busineses o ﬂ"utimpgmmﬂw:; bysjnesses thal would

benefil from this initiative. i T EL %
LT

] ﬂftrpﬂéﬁng bislroppsal «ppocluaities io small. local
: jcused mediz, Maximize the v of the inlermet'web-
'ﬁmtmn tookt I.I.HEdh'«- bher Tty o mlomm small, logal

tak

_I_l.;_ll i

r 3 !

4. ITHI:'H# uhnli'n'l.u. nirlFiEglivn [UI}TSiﬂi a velusle to notify vendors und contruclon
ﬁt pmcmmdlﬂﬂ!:paﬂuiﬁﬁs‘ l »

5. li‘m:lyﬂ fcused wuHr hhﬂ]'l vm the comopletion of proposal and bid documents
uulﬂagilu the Cily E

fi. Make i'rmli!'ll_ﬂll!-':u.“ml apaicics, ponees of contracting oppurtuntics phicr o
the issuance dffthe solicitation.

7. Partner with other public agonoica smd share hesl pruciices regarding successes in
incieasing small, local and emetiinp business participuation.

A, Participule in educational’outreach opprtunities throughout the
CilyiCouatvFeglou ta train emall, loosl and emeryging husinesses and suppolt
orgamizihimi,

9. DMler “eood fath efforts™ training ot all outreach events ncluding all pre-
seficitstion cunlerences  [ve the eonfiorence o logtér rclationship buildimg,

13
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Allachmes |

Small. Local snd Pmenging Dusiness Development and Outreach Tnitintive

¥Week 1 (Sension |}
fapic

Thowar 1o D Business wich the
Clile ol %an “Hego

Tegal Busines Sirociures
How To Wnite o Busingss Pl

Work 1 (Session Z)
Fopic

Insnranzc Roquirenents gnid i

Busincss Licemses Bt

Acerumting, Pookkecping and s
“Tsses '{;‘,;i:l

Week 2 (Sesslon 1) P v

B q

Japir |::| | l % I‘I-".

BT ;
My To Elig .-'xnd, ltﬂm ' i,
(o ].:E“:I'NF! E ! r 1 ;.;._IE.I_i-..

How Igﬁiuﬂd Capa.mrkf#

menma:w!ftHﬂnum:n;f !
K ;‘

Week 1 ﬁuﬁu’hu it
Topie:

Bunking and Finance Ponel

Rceoures Asajstance Panél
«  City of San Diego (ffice Small Business
Connty of Sum Diew
Calilinnis State
Small Businesy Administeation
C alerans

F ¥ & %

14

Tinee

&-7:040 pan,

7-%:00 pm.
i,

R-2:00 .

T-R K] pm.

-9 pom,

Time
Tk oI

T-2.435 p.o.
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CITY OF SAN INEGO
Fgual Opportani-y Conlrac-ing
L¥imectors Program Updete o C-tizens Equal Opparonity Commiesian
eeember 2, 2000

Small Laocal Hysin Prigram Proposal

*ttules Conturties moved ttem to Council, moguested 13A recommendetions be included - due to
budgel anliv:pale poing to Coune | aexd vear

*E&CP Prequalificatinn review staff to be [nansd w EOCP <0 assist with revizw of firancials for
cemificion dncuments if proggam approved b Comncil

*Wrking on developing application hased on other Cily programs

Comiract Complinnce Software Pachuye

*Imtent 0 Award Leter issued
«’relimnary coaference call wilh vendor  Farly 3Moming Seftwore (MNT, woman=omoed)

hitermal Audit
inlepemdsn. Audicor conducting audit on STOFe as requested

*Loirama: Cunlerence held J301:09
*Ougoing- siticipate cumplelion [ 209

Leriificaimn
+3 staff prembers wiended Certification anc DIELO training | 1409

Lauber Cymplinpee

*Progran Manua. being revicwed by Califocaa DIR anticipae rppooval 1209
=" Szt member atended tnoning at Airpost Authouity

»Additional refesher traunng sched Aed for ard-Devember

Lptaning Calirans - datory Prebid 12404
Oty Tk Bowte Widening Phase 3
T 5% linderutilized DBE Race Cunscicus frnal
389 DBE Race Newira) Gual

SBA Agresment
. *Roodmg wockshop scheduled - 12711 (small veoue tn condue: peeds gssesarent, will irchude
SBA, Puxchazing & Cooacting, -OCF, Sercty nth mansdenent und'm! lagx

workshep will be beld Janaary 2010 — —
; Las Pm'fli:’u ! by P i} St
Ny Wiehsite
*fin end aborulion with krgineerir g & Capital Projests, we wil Iy luunching o new Wak site tha
vei. L Juelp smal. conactons foke advantepe 11 usiness opparua des on ety sieblic works
projeets The Web sile iy specifically aimed at reaching Sun Disgo cantraciors for jobs uader 53

million.

15



CITIZEN’S EQUAL OPPORTUNITY COMMISSION
Minutes from December 2, 2009

DAL
TH:
FEO:

=L BIRCT:

REMORT TO CETTERNS LM I4 1. PPORTLMITY OIS SICH

Devem ber 2, 20019

CT0C hais and Comissionets

Terrell Brcaux, Faual Oppomuic, Cosleacline

Censtroction ad Cursullaol contracting actrvities tor koverrbor 20004

¥

%)

3

4}

2 gonstruction crntracrs veere awarded & the mooth of ~ovember, See
spuvalelnsl

A Consulladls were dseLed Butiees lo Proceed letters - all Cigy fonded.
|, EBerpps utitution of Secanngrephy - DS Y0 Cartified) Jor Teinl

Loma Cpcan Ouitall Momes Febavior Sudy. $38065K

Plhs: Mooe

Topomex 3vos (SWEE] Acrial Survcy tor Cemp Tofr 915 Trgjes,

51U 584

&uha. Mone

3. TMAN Tawlun Gaines, Tow Mol venified) Riduebaven Buskup Senerator
Lz Frojeet, S22 AN
Eubs: Mene

4. Lowll, Ine ¢Mac{ertitficdd Ackial Mapping on SDG&E Dlock 47, Dleek
74 and Bluck 3B I'moject, $57.144

Subes: None

[

“uroher ul 3C0Pe cuntrios elosed oor umd oumbear of Fitel Suramary
Beports received in lost 30 daya.
Ma SCOFe coneraets clnzal. Frowe (b Final Sumrnary Bepomis ceviesed
and veritieaton of pasncuts eandnced,
A briel deesunplion el acy vwvers e or compluints files by firme or
mcividuals doine burinass with The Citr of San Disgo.
S Onc
A briel, pemeral swnmicy of oy compbianes viclations found by gttt dorng
T powtine menitoringe etivites.

Fyrar uie wiaes wore made ot >oovembor wadt oo violacions foand.

The twr (23 |ahoer wiolations fhom Cot were investigated and restitution has
been made. One emplovés received ST28 Jollars inback pay ard bis aourdy
WEEE was correoted from 22527 to S37.34 a5 4 result ot the site vk, he
gecond anployss received 341 in back puy andd biz hosrly wipze cormecled]

feom 337,15 40 857,72,
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