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MEMORANDUM 

DArt:: June I, 2011 

TO: Honorable Members of the Cety Council 

FROM: Jay M. Goldstone. CluefOperattng Officer 
Mary lewis, Cluef Financial Officer 

SUBJECT: Supplcmenlal May Revision to the Fiscal Year 1012 Proposed Budget 

The close of Fiscal Year 2010 Is nearing completion, but not final , and the preliminary, 
unaudited results show tbat tbere is a higher fund balance projected in the General Fund than had 
been previously estimated. This higher reserve balance should be understood in context witb the 
City' s budget actions to balance both the Fiscal Y eru 20 I 0 and Fiscal Year 20 II General Fund 
budget&. The City revised the Fiscal Year 2010 annual budget to reduce expendttures midyear 
and -bank- S24.6 million in property tax revenue collccted in Fiscal Year 2010 to help baiMcc 
the Fiscal Year 2011 budget. Once these actions are taken into accounL and combined with the 
proJectiOns for Fiscal Year 2011 year end. the Fiscal Year 2012 fund balance es expected to be 
approxim:uely 8.4 pcrcenL exceeding the City's reserve goal. 

In light of these projected positive results. the: Mayor proposes further amendments to bts Fesc:al 
Year 2012 Propo~ed Budget. These amendments are in addition to the Mayor"s May Revision 
dated Mny 19, 2011 and represent one-time CltpCnditures in tbe amount of S4.2 milhon to the 
Fire-Rescue, Disability Services, and T ransponation & Storm Water Departments. 

Ba.~ed upon the most recent financial information (sec Attachment 1). the Fiscal Year 20 II 
General Fund reserve balance is now projceled to be S94.1 million. The City's Reserve Policy 
currently setS a goal ofa mimmum of8.0 pen:enl ofGeneral Fund revenues to be held 10 General 
Fund reserves by Fuca! Year 20 12. E'·en tbougb the City chose not to add funding to the 
reserves in fiscal Y car 201 I. based on the Fiscal Year 2012 General Fund revenues of S 1.123.0 
million. as of the May Revision. and lower expenditure rates. the projected Fiscal Ye:Jr 2012 
General Fund reserve is estimated to exceed the 8.0 perc:ent target by S42 million. 

The Fiscal Y car 2012 proposed budget for the Fire-Rescue: Depmtment includes a contribution of 
S I. 7 nullion to fund the upgrade ofthe Fire Alert System. Tite total cost to replace this system 1s 
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estimated to be $3.4 million. An additional S1.7 milhon increase in operating and capital 
expenditures is added in this amendment to complete the project in Fiscal Year 2012. 

The Disability Services Depanmcnt includes a contribulion of $1.5 million to support ADA 
cupital projects. An additional $1.2 million is added in this umendment for a tol111 one-time 
contribution of$2.7 million for ADA projects in Fiscal Year 2012. 

Finally. added in this amendment is an additional one-limo expenditure increase of $1.3 million 
to the Transportation & Storm Water Department (Streets Division) for street-related repairs. 

Auuclwu!llts l a11d 3 include these additional changes to the f'iscal Year 2012 Proposed Budget 
and replace the General Fund and Capital Improvements Progrum (CIP) schedules that were 
included in the May Revision dated May 19. 2011. 

Attachments: 
I . 	 Update to Fiscal Year 20 II Ycar-End Budget Monuoring Report to Reflect Changes 

to General Fund Reserve Estimates 
2. 	 Update to the fiscal Ycar2012 Mayor's May Revision General Fund Summary Tuble 
3. 	 Update to the Fiscal Year 2012 Mayor' s May Revision CIP Schedule 

cc: 	 Honorable Mayor Jerry Sanders 
Julie Dubick, Chief ofSt11fT 
Wally HiU, Assistant Chief()pcraling Officer 
Andrea Tevlin. Independent Budget Analyst 
Javier Mainar, Fire Chief 
Kip Sturdevao, Transportation & Storm Water Interim Director 
Mark Leonard, Financial Management Director 
Aimee Benjamin, Director ofCouncil Affairs 
Julio Canizal. Budget Manager 



MEMORANDUM 

OAT£: May ll, 2011 

TO: Honomle Mcm~t~ounei

~RC~or 
l 

I'llOM. M.tk l..coniTd, rm~.{'~~~ 
I\JIIJ£CT! 	 Upc!Ac to F"ISCII Year2011 Ycar·End Budget Mouitoring Report to RcOeet Clwlp 

ro OmeBl Fuod Reserve Eltlrnatea 

Tho PiMnaill MatJagement Department reJCI.SCCI the Fiscal Year 2011 Ycar·Eild BIJdiet 
Monitoring Report [Year-End .Report] on May 18, 2011 and presented 1he l't$\lll.$ 10 the City 
Council on May 23rd. fncluded In the report wete Ulllllditcd eatimates of PY 2010 aod FY 2011 
General J"lund reserve level$. The purpose of this rocmo is ro tnnmlit revisloru to the Yeu·Bnd 
Repon u a rc.tult ofa obange to tbe FY 20I 0 reserve estimate. This change was primarily due to 
a INd&eted tranSfer to the General Fund ftom the 'Bnvitoumcntal Growth Fund (EOF) lha.t wu 
notlnduded in lhc Ma.y 18th Year-End !Upon. Tho Year-End Report included information !rom 
the FY 2010 eloso proees:s which is 1101 completed and results from FY 2010 ll'O subject to 
cblaao until the audit is 1inaJ It is imponant to DGte that the EGF transfer wu pan of the FY 
2010 Aeloptod Blllf&c:t, u approved by City Counca1, and amounts an~ bwlgelcd IIDd lrl.al!emd 
111101.11Uy to ~ the Puk and Rectelllon Dcputmc:nt for the EGF eligible adivitiu of 
preservina and ellbaociD& tbe cnviromnalt. 

The EGF tmufcr impecu the e.stimaled Galcrll Flund reserve levels for both FY 2010 lllld FY 
2011. The attadwen1 provides revised tables 3 lll.d 4 from the Year-End Report with updated 
resave c:ltiroates. As indicated, the updated FY 2010 General Pund reserve estimetc inCI'CI.SC$ to 
SIOS.S mJUioo, IIDd the updated FY 2011 Gen~ Fund reserve c.stiloate ioareuo1 to $94.1 
ailllloo. (The FY 2010 estimated SIOS.S million reserve amount inolucle:s the pn:lj)Cfly' ta.x 
11!'YCDUO ofSl-U million that hid been designated Ill the FY 2010 and FY 2011 budget aations to 
be used 10 b~ bal•oec tbc FY 201 I budget. 8ucd oo tbc tl1D'I'ellt year end projcetlons for FY 
2011, only pen orchis fund ba1ulcc will be n-scd lllCIIhcreby eantnlrulu to a mcm poaitM 
at.imtte for the FY 2011 rescrYC.) Thil results in a PY lOll projecu;d re..crvc ltvd of U" 
ClWIJ*ed to 7.8% proj tlCU:d ia ibc May lith Year-&d Report. 

WhO~ the updated projcaioo for the FY lOll Oeaen! Fund rett.rve I~ of 8.8" cxcec.ds the 
bwi(Cled WJU of7% for fY2011, it aal!icvcs lba City' s goal ofreadring 10 a% rc.scrve level. It 
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should be noted lholllhcse reserve levels are estnnalea based on unaudited actJYity for FY 20 I 0 
and projected KliYltY for FY lOll. SevcraJ ~on could impact 1))( C\IITCII1 proJections, 
including c:hanaes in economic conditions 

Mark Leonard 
Financial Management Dircc;tor 

Attachment 

cc: 	 Honorable Mayor Jeny S4llders 
Julie Oubtc:k.. ChiefofStaff 
Jay M. Goldstone, ChiefOpenltlng Officer 
Mal)' Lewis, ChiefFinanc:ial Officer 
Andn:a Tevlin.Indepcndcot Budget Anal)'$1 



Attachment 

Updated General Fund Reserve Estimates Tables 
·Fisc.al Year 2011 Year-End Budget Monitoring Report 

FY2010 Ge1;1eral Fund Es timated Unaudited ReseJVe 

Table 3 (REVISID) 


Amount 
Dtnrlpdon (in millions) 

Unossls11ed Flmd Balance 
Fmorgcncy Reserve 

Subtotal 

s 

s 

26.0 
ss.o 
81.0 

Property Tax Revenue Set-A!ide lor FY20 II .$ 24.6 

s 1os.s I 

FYZOll General Fund ReseTYe Estimates 

Table4 (REVISOO) 


Amou11t 
Deserlpdon (In millions) 

FY2010 Unaudited EDcfing Fund Balance 
Property Tu Revenue Set-Aside for FY 201 I 
FY 2011 Net Year-Fnd Projection 1 

Release Prior-YeftT Fncumbranees 

s 10S..S 
(24.6) 

8.1 
5.0 

lFY2011 l'J'o!ected&diJigF\a.adBaluee s 94.1 I 
1Ineorporate$ an eatlrmted SSSO,OOO ixl'4llctto the Gencm! Fund to ~olve 
Publlshln& Scrvlc., ncgativ·c fund balance. 
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Attachment. 3 

Update to the Fiscal Year 2012 Mayor's May Revision CI ~ Schedule 
Capital Improvements Program (CIP) 


FY2012 May Revision 


Environmental Services 

Environmental Servlcu Facilities lmprovemrnt:s · ABTOQOO$ 

Fund Proposed Chang• Rovlsed 

700040 Rrfuse Olspo&al CIP Fund so $115,090 $11 5,090 

This change reflects an lncreesa ol S115.090 which will initiate planning and design for the COil&lrucllon of 
Americans with Olsabllllles Acl (ADA) upgrades at the Environmental Services Department's (ESD) 
Ridgehaven faclllly. The estimated total cost of the project Ia $600,000. Construction funding for lh& 
project is currenlly unldenllfleo and dependent upon the the Refuse Dl5posal Fund's Five-Yoar Plan. The 
new Fiscal Year 201 2 projed budget is 5116.090. 

Fire-Rescue 

SOFD Station Aler1lng • L12002 

Fund Proposed Chang• 

~00265 CIP ConllibuUons from General Fund so $3,400,000 

This change reflect$ an Increase ol 53.4 million to replace the Fire I~Siatlon Alerting System at nre 
stations Citywide. The current alerting system technology Is 21 years old and Is no longer In service 
forcing the department to rely upon a back-up syslem. This Increase Is the result ofone-time savings of 
$1 .7 million in the General Fund and higher than anticipated reserves of $1 .7 million. This Isa new profecl 
for Fiscal Year 2012 with a project budget of$3.4 million. 

General Services 

Americans with OisabiUUes Improvements • ABE00001 

Fund Propoaed Change Revised 

~00265 CIP ContnbuUons from General Fund $0 $2,731,029 $2,731,029 

This change renec:ts an Increase of $2,7 mflllon to fulfill ADA requirements Citywide. This increase Is the 
result of one·time sav1ngs of $1 .5 million In the General Fund and hlgtler than anficlpated reserves of $1 .2 
million. The new Fiscal Year 2012 project budget is $2.7 million. 

City Facilities Improvements • ABT00001 

Fund Ptopoeed Cllcnge Revlud 

400624 De!erred Maull Reveme 2009A·Projed $0 $300,000 $300,000 

Tills c:hange refleas an increase or S300,000 trom bond interest. This Increase In funding will be used lor 
rcofrng, healing and air concfitlonlng improvements a1 the Carmel Mountain Ranch Recreation Center. Th& 
new Fiscal Year 2012 budget Is $300,000. 
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Capital Improvements Program (CIP) 
FY2012 May Revision 

OneSD Support 

SRM ERP lmpltmontatlon • 512021 

Fund Propoud Change Rovlltd 

~002&5 CIP Con:llll\ll>ons tom Gelw,..l F~IICI $0 $900.000 $900.000 

This d\ange reneca an lnuease or $900.000 to Implement the Supplier Relationship Management (SRM) 
module ol SAP wnlc:h will eutom•te and $1rnpllfy lhe procure-to-pay process. The oost o( the fUll SRM 
Implementation Ia eallrnated to be $3.0 million; however, SRM will be Implemented In phases. The 
Implementation coat for the automated ContlllctorNendor Registration phase 15 $900,000. This is a new 
project for f11tcel Yoar 2012 with an ;nltllll project budget Is $900,000. 

Park & Recreation 

Balboa Park Goll Cou111e Step/Handrelt Replacement. 500626 

Fund Propo..d Chan:ge Atviltd 

70004>1 Elall>oo P•r~ Goll CCUI!i8 CIP F1md S100,000 s Q "' $0 

This ollangc ren•~ts e deCfoase of $100.000 The project Is complete and no tvrther funding is required. 
The new Fiscal Year 2012 budget Is SO 

Pollee 

Police Headquartors Cogeneration Repower Project . S10131 

Fund P.o,postd Chang• Aevlud 

200225 Eneroy CoruervaUon Program CIP Fund so $33,085 $33,085 

This change renects an Increase or $33,085. This lundlng Is the result or a settlement agreement related 
to the Polioe Headquarters Energy Effidency project. Current funding wllhln the project combined with the 
new Fiscal Year 2012 project budget of $33.085 wl~ support Fiscal Year 2012 needs. 

Public Utilities 

CIS ERP Implementation. 511100 

Fund Proposed Change Revlaed 

700008 Milllr s- Utrkty •CJP Funding soun:e $3.880.~ ;l(), $1 ,~0UH 

700010 Water Ulfllty • CIP Funcllng Source $3,880~ ' • u j ,, $1,.409,81~ 

This change renects a decrease of S4.9 million. An action Ia wrrently before City Council to appropriate 
ado"rtlonal fUnds to this projec:lln Flscal Year 2011 due to the aecelerated Umellne tor the projecL 
Therefore, an equal amount Is being reduced lrom\hlt Flscal Year 2012 Propoaed Budget. The Flseal 
Year 2012 orojecl budget Is $2.8 rruJlion. 
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Capital Improvements Program (CIP) 
FY2012 May Revision 

Public Utilities 

Harbor Drive Trunk Sewer Replacement ­ 500336 

700003 

Fund 

Munl Sewer UU»ty- CIP Fun<f11g Source 

Propcatd 

so 
Change 

$4,000.000 

Rovlaed 

Sol,000.000 

This change reflects an Increase or S4.0 miNion to rullill accelerated construdion wori< to meet the 
Environmental Protection Ag~s Consent Decree deadfine. The new Flscal Year 2012 budget is $4.0 
mmon. 

Metro Treatment Plants - AB000001 

Fund Propoaod Changa Rovlud 

700009 Metro Sewer UO!Ity - CIP Fundrng Soun:e $300,000 so 

This change renoct~ a deaease of 5300,000. The revised amount is based on a reassessment of proJect 
spending and available funds wilhm \he project to support Flscal Year 2012 needs. The new F'tseal Year 
2012 projed budget Is $0. 

Pipeline Rehabili1atlon- AJA00002 

Fund Proposed Change llevlud 

700008 Munr Sewer Ul~lly- C!P Funding Source $5,~70,155 tS!· il7{t t!iS• so 
This change reflects a decrease of SS.S million. The revised amount is based on a rcauessmenl of 
project spending and available funds within lhe project to support Flscal Year 2012 needs. The new Fiscal 
Year l012 project bUdget Is so. 

Sewer Maln Replacements • AJA00001 

Fund Propooed Change Rovltod 

700008 Muni Sewer Ut~lly.CIP Fumf01g Source $53,53-1,346 $30,000,000 

This change renects a decrease of $23.5 million. Tho revised amount Is based on a reassessment of 
project spending and available funds w!lhin lhe project to support Fiscal Year 2012 n~eds. The new Fiscal 
Year 2012 project budget is $30.0 million. 

South Bay Reclamation Sy$tem- 500018 

Fund Propoaod Chango Revl..d 

700010 Walet UUiuy - CIP Funding Sou~~:~< so $150,000 $150,000 

Thls change reflects an Increase of$150,000 to lnst111l a new tlow meter to increase accuracy and 
rellabll~y of flow dala. The new Fiscal Year 2012 project Is $150,000. 
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Capital Improvements Program (CIP) 
FY2012 May Revision 

Public Utilities 

Water Main Replacements • AKB00003 

Fund Propou<l Rovlnd 

700010 Wiler IMiy • CIP Fufld ng Source $64,912,978 S31Ut2,978 

Thlt change rellecll 1 decrease of $25.0 mill oo lhe revised amount is beted on a reasseument of 
lifO)eel spending and eveliable funds within lho lifO!CCL to suppor1 FliCIII Year 2012 needs. 1M ni!W Flsc:al 
Year 2012 llfOje<:l budget Is $39.9 mlt~oo 

Transportation & Storm Water 

Scripps Ranch/Ml~ Mtu Medians ProJect • 500838 

Fund Propotod Chango Re.tud 

~0028<1 F'!Tvale & Olkers Conlt1C..CIP $() $156,676 $ 156.618 

This changa renew an lncroaae of $1511,676 as 1 roslit of lalr share conltibvbon rec:elved rrom the 
di!Ytloper. Tile n~ Fl¥011 Year 2012 p~ec:l budget Is :SI$6,676. 

Stall Route 163/Frlara Road . 500851 

Fund Propoaed Cllonge 

A001 35 Mlulon Volley-Urban Comm. so $5,015.500 

Thla change renec:~s an lncrt:ase ofS5 1 ml"lon. MinionValley Oevotopmentlmpaot Feos (OIF) have 
rec:enUy become available lor use In this project, Current funding ~thin Ihe projec:l comblnod with this 
reques1 wtn $Upport Fiscal Year 2012 nceda. The FlscaH Yl!at2012 prcjecl budget Is $10.5 million. 

$210,951,727 

Mayor's May Revision Page 4 of4 

http:eIopm.nllmp.ct
http:16<,1112.17

