
TOE Cl'l"Y OFSAI'i OttcO 

MEMORANDUM 

DATE: 	 November II , 2008 

TO: 	 Council Member Toni Atkins, Budget and Finance Committee Chair 
Budget and finance Committee Members 

FROM: Mary J. Lewis, Chief Financial Officer/(~)~ 
SUBJECT: 	 Addendum to Fiscal Year 2009 Budget Amen/nlen t Report, #08-0166, Corrected and 

Additional tnforrnation 

The Fiscal Year 2009 Budget Amendment Report discusses the corrective actions recommended 

to mitigate the projected revenue shortfalls in the General and TOT Funds. This memotandum 

and the attachments provide corrections and additional detail regarding these recommended 

adjustments. 


Corrections/Updates 

The following attachments have been corrected or updated to include additional information. 

Revisions are highlighted in yellow on the attachments and described below. 


Attachment IV: Summary of General Fund Appropriation Adjustments 
Attachment V: General Fund Rev,enue,.Qudget 11nd Projections After Corrective Action
Attachment Vl: General J"und l:xpenditure Budget Sllld Projections After Corrective 

Actions 
Revenue; 

• 	 The amount of Counci l and Mayor Infrastructure Improvement Fund balances to be 
returned to the General Fund has been updated based on recent estimates. 
The titles for the Park and Recreation Department's revenue adjustments have been 
corrected. 

• 	 The revenue impacts from the managerial reorganization have been added. 
• 	 The fee increases have been moved from the expenditure table to the revenue table. 

Expenditures; 
Two of the Environmental Services Department 's adjustments have been c<~rrectcd. The 
reduction for Lipping fees has increasecL The reduction for efficiencies has been 
decreased because staffing savings were already iooluded in the vacancy factor. 
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• 	 'The Library Depsrunenl's reduction to matching funds has been corrected to properly 
iden1.Uy this as funding for matches to donations, rather than grants. 
The Park and Recn:ation Depanment's adjustment for closure ofrestrOOms during winter 
months bas been updated to reflect the reduction of1.38 positions. 

• 	 The Cily Clerit Department and Ethic Commission's adjustments have been updated to 
include additional items submitted in response to the Mayor's request for additional 
reductions. 
The City Council - District I and Council Administration Department's adjusllnenlS have: 
bc:en updated to 1nclude items submitted after release of the report, 
The City Counoil - District 8 adjusllnent has been corrected to reflect that a reduction is 
needed but was not submitted. 

• 	 The General Services Department's adjusnnents have been updrued to include the full· 
year cost ofvacant positions. 

• 	 The managerial reorganization adjustment amount bas been revised to reflect only the 
ex:penditure adjus1ment, rather than the net amount. 

Allacbmcnt VII. Position Reductions 
Information regarding vacancy status and bargaini11g unit has been uddcd to this table. fn 
ndditlon, the following corrections have been made: 

The reduction ofan Associate Management Analyst in the Conunission for Arts 
and Culture, Transient Occupancy Tax Fund, has been added. 

• 	 The position reduction in Office of Ethics and Integrity bas been corrected to 
reflect an Adminislllllivc Aide fi. 

• 	 The reduction of an Associate MIUUlgemenl Analyst has been added for the Ethics 
Commission in response to the Mayor's request for additional reductions. 

• 	 A position reduction in Fire·Rescuo has been corrected to reflect a Project 
Assistant position. 

Additional Information 

Additi0Mll8bles have been developed 10 provide more detailed information regarding the 

recomrneuded adjustmentS. 


Attachment Vlll: Summary or Appropriatiop Adjwlmtnts by Fund 

This table includes the breakdown ofadjustments by persoMel and non-persoMel eltpenditurcs. 

It also displays the reductions from the managerial reorganization by department but does nol 

include the transfus among departments which will not impact the total Genct11l Fund budget. 

Also included are the adjustments to the lnforrnatioo Technology and Tnmsient Occupancy Tax 

Funds. 


Attachment lX: Library and Park and Reuutioo FaciJjty Cost Estimates 

This table provides the Fiscal Year 2009 budge~ reduction estimates by facility as well as the 

annual operating costs and cost to operate these facili!les through Fiscal Year 201 0. 


http:iden1.Uy
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A11achmcots: rv. Summary of OenUIIl F.~~t~d Approprinlion Adjustments (Corm:ted) 
V. General Fund Revenue Budget and Projections After Corrective Actions 

(Corrected) 
VI. General Fund Expenditure Budget and Projections After Corrective 

Actions (Corrected) 
vn. Position Reductions (Corrected) 
Vlll. Summary of Appropriation Adjustrnent.s by Fund 
(X_ Library and Park and Recreation FIICility Cost Estlmares 

cc: 	 Mayor Sanders 
Members oflhe City Council 
Jay M. Goldstone. ChiefOpe.nuing Ofliccr 
Nader TlllUldazi, Financial Mllllllgcment Director 
Andrea Tevlin, Independent Budget Analyst 



Anoc:hmentiV CORRECTED 11 -10-08 

Summary of GeneralF undAppropriatioD Adjustments 

Rntftu• EJ:pendihlns Pttttnt 

RYilltW CtnltrlDtpanmrot lncrtuei(On r ..st) of Bud~•• 

Major Central Fund Revenues 

City Pl~o~nning and Development 
City Planning and Development 
Cil)' Planninaand Community Investment 
Development Strvices - Nei&)lborhood Code Complllli1Ce 
Rn l 'Estate Asuls 

Community and Legisla livc Services 
Communily and Lesislative Services 

Commvbity Services 
Community Services 
Cu.stolfter Services 
En vironmcntlll Services 

Libnry 

Puk and Recrntion 


Nun-Mayoral 
City Auomcy 
City Clerk 

, rdui//Diwl Rtducllon Rcqulr•d 
Chy Council- District I 

City Council· Dislrict 2 

City Council • District 3 

City Council • Olstrlc:l 4 


Rtdut:lltNI Rrqulntl 
C'ity Council • Dislrict S 

Ci\)' Council • DiJirict 6 


R•tbtctlofl Rrquind 

City Council • District 7 

Ciry Councol •Oisaria I 


Rcducllon Rtqulrod 

S t~I.J91.(19.11 S 

2.160,000 

619.210 

(492.174) 
(171.431) 
(239.493) 

(203.799) 

(15 1 7.20~) 

(!.007.16<1) 
(2.l5<..177) 

1179.()(Hl l 

(48 ~If>) 

tJ9.SOOI 
(49,500) 
(49,500) 

f49.SOfiJ 
(49.SOOJ 

t.t9.SOO) 
(~?~001 

(J9 )llfiJ 

492.&74 
171.431 
239.<193 

203.799 

l.6n.2os 
2.007,164 
2.974J W7 

179.000 
J8, 946 
49,500 
49,500 
49,500 

49,SII(I 
<19,500 

49.SIIO 
49,500 

49.S(J(J 

O"A 
4% 
3% 
1% 

S% 

O"A 
O~t. 

9% 
6% 
S% 

O'Yo 
4% 
I~ 

5'}~ 

5% 
S% 

00-' 
j" 
S% 
0% 
S% 
5% 

00"j" 
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Allac:hmcntiVCORRECTED 11-10..08 

Summary of G9era1Fund Appropriation Adjustments 

Reven•e E•~ndlturu 

Busin<SJ Contor/Oopar lll'lent 	 lncrnsri(Docrun) 

Noo-M2yonll (~ootinued) 
Council Adminlm11tion 

Additlonol Rrdurtion Roquzred 
Ethics Commission 

Office of the lndc~dentBudget Analyst 

Personnel 


Office of the ChiefJi'inandal Officer 
Office of lhe Chief Financiol Offioer 
City Comptroller 
City Treasurer 
Citywide Program E~penditures 

Deht Management 
Financial M:ln:agement 
Purchasin~ and Contracting 

Office ofEthicsllntllntegrity 
Office of Ethics and lnte&rity 

Office of the Mayor anti Chief Operating 0 £1icer 
Office ofthe Mayor and Chicf Operatir~t: Officer 
Admlnistratlon 
Business om cr. 
City Auditor 

Labor Relations 

Office oftile Chicflnformatlon Officer 


Public Safety a nd Homeland Security 
Public Safety 
Family Justice Center 
~'"-Rescue 
Office ofHomeland Secunty 

Police 


~ 1'>0.1 :1) ,.. ~ ,,, 
, , 7,17!1 

( 149,011) 
(227.:!13) 

(69,7771 

1751,?1 5) 
(6,717,7 U) 

11)6.000) 	 (JK$,444/ 
036,04?) 

(9~.983) 

(466,752) 

( 136.B4S) 

(4,032,912) 

113.101 I 
(6.200.000) 

Nt tlmpnt 
Porctnt 

or8uflt<t 

s 90,112 
... 6J~ 

S7.172 
149,011 
22?.lll 

m 
tm 
6% 
9% 
4% 

69,777 

752,715 
6.787.718 

249.444 
1)6,047 

10% 
00/o 
.s•/o 

10% 
o~. 

7% 
4•·•• 

(l•v. 

9S,98~ 

466,7S2 

136,84j 

0% 
S% 

24% 
0% 
O'l~ 

1% 

~.032,91~ 

13,101 
6.200.000 

0% 
0% 
2% 

10% 
2% 
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Attachment IV CORRECTED Il-l 0-08 

Summary of G~neral Fu:nd ,Apprepriation Adjustments 

Buslnw C'enter/Deputmont 
Revenue. EJptnditurtt 

lnrrrasei(Dorrea••l Net Impact 
Percent 

or Bud{!et 

Public Wor k3 
Public Works 
Engineering and Capital Projects 
Genenl Servicos 
Stonn Water 

Otber ltems 
Managerial Roorgani:r:otion 
Park and Recreation a.nd Fire-Rescue Fee Increases 

s 

()74.991) 

s 
(l09,4%) 

t6.1~S.I91) 

(5.673.11 S) 

(1.861 ~66) 

$ 
209,4% 

6,1&5,193 
S.673,81S 

1.-li6A7S 

0\~ 

10~" 
22% 
13% 

jTotal General F und A~J!rOJ!riation Adjustments s (41.122,875) s (41,222,875} s 
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I 
CORRECTEI> 11-10-08 Auachmcnl V 


General Fund Revenue Bndcet and ProjedJons After Corrective Actions 


Buslntn C"rnrtriUtporlmtntiC"orrKiiYr Atlion 
Rtvlstd 
lludgrc 

Ytu-t:ncl 
l'rojr<llnn 

Ovor Budgttl 
(l!ndcr Budgtl) 

VariAn« 
% 

Major General Fund Revtnui!J 
Reduction In Proptny Tax 
Reduction in Tnonsfers from Oihcr Funds 
Reduclion in Transoent Occupancy Tax 
Rtduetion in Salts Toll 
Rcduttllln in Proptny T111nafer Tax 
Reductlon In lnceres• Eamlnp 
Rcducrion In Fronchiscs 
Rcduclion in MolD< Vehicle License f'ccJ 
Rcduccion in Snfdy Sole• Tax 
Re1um orCouncil and Mn or lnfraSiruclurolm rovcmcm Fund Balances 

s 

s 

900,056,672 

(14,521.369) 
(9,11$.~41 ) 

(1,439.~21) 

(5.157.642) 
(2.449,0 19) 
( 1.661.979) 
( 1,271,091) 

!145.331 I 
(719.794) 

1.400.000 
856,565.578 

$ 

s 

IH, I6S.S7S 

1.~0.000 

856.565578 

s 

t 

(.14,&91 .094) 5% 

0% 

City Planning and Development 
Cily l'lonning und O~vclopmcnl 0% 

Cily Planning ond Community lnvcslmcnl 4,640,508 3.962,96 1 !677,547) 15'1. 

Development Services· Nci&~borhood Code Compliance 730,267 752.485 22.21 8 3% 

Rcol Estale Asscos 43.604.594 42.432.382 (1,172,2 1!) Jo/, 

Community and Legis lative Services 
C'ommunlly and Lealslt~livc Services 266.900 269,072 2.17Z 1 ~~. 

Community Services 
Community Services 0% 

CusiD<ne.r S~rvicet 

Envirot~mcntal Services 
Increase Transfer of Fadlil} Franchise Revenue 

JNe\\ Bud!\•' and Proj<"Clions s 

704.021 

1.66S,6SJ 
2.11>0.1100 
312.~.6Sl $ 

610. 114 

1,711.119 
l. IC.O.OOO 
3.94S. II9 s 

(93.907) 

122,536 

I:U.S'4 

13% 

7~-

;•,1 
Libnry 1,74S.S41 1.329,086 (416,462) 24% 
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I 
CORRECTED 11-10.08 AlllK:hmcnt V 


General Fund Revenue Budget and Project ions After Cor rective Actions 


Re•is<d Yur-End OvoT Bud~el/ V1rU!nrc 
Uu>intSS Centtr!Deponmtnt/Corr~rl•• Attioo Bndj!tl Projt<lion (Undtr Budj\tl) .,. 
C<1mmuniry Servic:e.s (c:.onlinued) 

Pork and Recrutlon 
RtiUm Prior Year Funding for CIP Gnnt Matches 
Return Prior Yeu FwldinJt (or Bolboa Pork Tram Gnnt Match 
Reduce ttevtnu(' from C011\pt:l111\•e LtV(\ '\wun T cam 

Reduce Re>enuc frvm Sk.ll< Po.U 
Rcd1~c Rc.vc.nuc frun• C)u\c:d R~~1e.11100,C"cnlc() 1lltd ('J, tn 

h.Je,. Buds<1 and Prolccdnn~ s 31.650.311 s 3 1.019.789 s (630.522) 

s 31.031. 101 
391.000 
350,000 

(4,SOO) 
(74.000) 
(50.190) 

s 30.400.579 s (630.522) 

39&.000 
350,000 

(~.5001 

(74,000) 

(50 >90) 


Non-Mayoral 
City Attorney 

City Clorl< 

City Council • District I 

City Council- Disu-lct 2 

Crty Councll - Dlstrlet 3 

City Council - District 4 

City Council- Di51rlC1 5 

City Council - District 6 

City Council - District 7 

Cit)' Council • District 8 

Council Administration 

Ethics Comminion 

Oniec; ofthclndepcndanr BudgetAnalyst 

Personnel 

Office of the Chief Financial Officer 
Oflice o f the Chief Financial Officer 

City Comptroller 

s.oouss 
29.477 

147.000 

350.000 

3.870.GS4 

6,991,326 

40.861 

4.900 

146.99'> 

J6S.329 

3,5 t4,022 

t,989.76B 

11.3&4 

4,900 

(I) 

I S.l29 

(356,632} 

40% 

39"/o 

0% 

0% 

0% 

0% 

0% 

o~. 

0% 

0'1. 

0'/o 

tOO'Io 

0% 

4% 

9% 
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I 
Allechmtnt V CORRECTED ll-10-08 

c;n;;;; #111111 LifiH1F BnlJJi •r1 fmkri5 After c;iiiiJa;; 
Rcvbed Ynr-£atl Over llud~ctl \ 'o rlan•• 

Hwinus CenrcorfOm- rtmeniJ( orTKtn e Atcioa Hud~ot Projrwon (I' ntlor 1111<1~•<) % 

Offic:.e of the Chid Financial Officer (continued) 
C'ily Trt3S\IRI 


Cltywtdc Program EApendhuttS 


Debt Muogemeot 


Financilll Manogem<nl 

Reduce Off<ctltn!! Revenue for lnformotion T ochnolo"' 

Purt:hasing •nd Contrac:cing 

Office of Ethics and In teg rity 
Office ofBibles and lntccrity 

Office of the Mayor a nd Chief Operating Of'ficer 
Office of the Mayor and C'hief OpcratinQ Officer 

AdmintJtrulion 

Business Office 


City Audilnr 


Laho< Relotlon~ 


Officeof the Chief lnform111011 Officer 


Public Safety and Homeland Security 
rtoblic Safety 

Family Ju$1""' Center 

Fir<·Rescue 

Office of Horndand Sccunly 


Po bee 


s 2M41.691 

124l.4IS 

6$2.714 
IJlb.IIOOt 
Sl67l-1 

16S.Il l 

604,10 1 

I ~~.O?J 

J 11.775 

S9,7Sl 

9.514,.1 13 

7GS.I9S 

44.7lun 

s 21.90-1.~67 s t1 4U241 

s 

1 267.•m 

6)2,149 
tllb,OOOI 

4'16. 149 

901,150 

s 

!4.4'12 

120.6JSl 

120.u lSI 

)6.02'1 

2 1.~16 

106..181 ).307 

1,024 

27&.146 

S7.lt3 

11.$97.037 

7S7.22J 

.IS, 912.614 

0].629) 

(2.440) 

2.0!2.624 

(1.672) 

1.197.062 

0". 

0"· 
:t•. 

J ... 

4'1'W 

4'~ 

ov. 
J~. 

O'Va 

100•u 

O'Va 

II'Va 

..~ 
11'> 

1' 

3% 
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I 
CORRECT ED U-10·08 Allachment V 

General Fund Revenue Budget and J>rojcctio~s A.fter Corrective Actions 

Revised Vur-£nd O••er Budget/ Variaacr 
Ru.slne.ss Center!Dtp:trlmfnf/Correclhre Action Bud11.rt Projrrtion fllndrr Bud~:<t) % 

Publ ic Wor ks 
Public \Vorlcs s s $ 0~' 

Engineering and C~ital Projr:cu 63.064.976 60.842.1n (2.222.099) 4% 

Gener:ll Services ~ 1.424,657 39,759.423 (1.665.234) 4% 

Stom> Water 6.260,1)91 5.029.156 ( 1,230.335) 2W• 

Other ftems 
Managenal Rc."Orsuntr.nt•on 1374.9')1) 
Park and Kecreauon a11d F'trcaRescue Fee lnCTea-ses 200.000 

!New Budget nnd Projections s (374.991) s 200.000 s 574.991 100%! 

Total Prior 10 Conectin Actions $ 1.192.608.391 $ 1.144.51&.?06 $ (43,()8?.485) 4~ 

Total Corrective Action~ s (4t,222.87S) s -1,243.210 s 45.466.085 100~ 

Total ReveDUe Buda:et and Projections After Corrective Ac:tioos s J, l51,J85,516 $ l,l.S,76.2,116 s (1,, 23,400) 0% 
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Atrachment VI CORRECTED 11- 10-08 

Rovisod Yur-End llndor Budgrr/ V1riancr 

Ba.sine-u Cenlcr!Otp:trtntent/Conetlivr Anion Budp.ot Projtction (0Hr Bud£<t ) % 

City P lun n ing and D evelopment 
City Planning ;nd O<velopnlt nt s 53~.098 $ 530,600 s 3A91 ··~ 
City PlannillJ! 1111d Cnmmuniry Investment 17.898.126 17.612.658 215,468 1% 

Reduce FundinJ for Uptown Cluster Communiry Pl>n Updates (200.000) !200.000) 
Reduct l 00 Program Mana&cr. Pianning Oi'ision ( 123.970) (123.970) 
Reduce I 00 C'oonmu11ily Development Spoeiolist IV (118.904) 
Reduc" Fundin for Public lnfonnotion Su 

Ne\\ Bud tt :11\d Pro·cction_\; 
n 

s 
(50.0001 

l1AOS.Z52 s 
tSU.OOOI 

17.108.688 s ?6.5~ ,...,. 
Development StNiccs- Neighborhood Code Compliance 6.499.347 6.4(o8.799 30.548 0'/o 

Reduce 3.00 Cod< Con1111ianee Officers (109.2301 ( 109,230) 
Reduce 1.00 Public lnfonnation Clerk (6J.:!OI I 147.8~71 

INc" Bud&•' ond Prn1ection> s 6.127.'116 s Co,\11.7~ s 16,194 0%1 

Real Estate Auets 4,062.120 3.987.064 75.056 2% 
Reduce Funding for Supplies and Services 
Reduce 1.00 Associate Mana&ement AnalyS1 

(73.000) 
(47,'19 1) 

(73.000) 
(47,991) 

Reduce 1.00 A<Sociale Property Agent (47.3261 (47.326) 
Transf<r 0.50 Ball Park Administrator to PI!TCO Park (40.336) (40,336) 

Reduce 1.00 Word Proce~in 0 ~n:uor (30 840) C\0.840\ 
New Bud ct and Pro'cctions s 3.822.628 s 1,747.571 s 75,057 2% 

Com m unity and Legislative Services 
C:ommunity And Legislative Services 4.186.805 4.072.302 114.503 3% 

Reduce Funding for Supplies nnd Services (II 2..000) 
Reduce 2.00 Council Re rc;entntive n•nd 1.00 Clerical Assistant II (91.799) tS7.9141 
New Bud d and Pro·cecions s 3.?83.006 s l.~8-U88 $ ( 1.3821 0°1t 
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I 
CORRECTED ll-10-08 Attachment VI 

General Fund Expenditure Budget and Projections After Corrective Actions 

Rt\'lsed Veor-End Under Budgell Varia nee 
Business CtnttriDcpartmrntJCorr«:livt> AttJon 8ud~tt Projoetion (O,·•r lloul~••l "/. 

Community s~rvk.es 
Community Services s 34B,S&S s 346.347 s 2.23& 1% 

Customer Serviees 2.328,997 2.314.927 14.070 1~'. 

Environmental Services 
Rtduoe !'undine rw Landfill Disposal Fees 
Rtduec 4.00 Po$itions and Relattd Support due to Efficiencies 
Estabflsh Pr~fe!Rd Landfill Disposal Fee Rates for City Tonnllie 
Rtduee Fundin& for Refuse Container Purchases 
Discontinue Extra Summer Refuse Collection in Mission Beach 
INc" Bud)\ct and Projections s 

40.511.321 
(7tli ,SBII 
(234.5641 

(360.000) 
(200.000) 
(21.060) 

18,99~. 116 s 

39,464.757 

(360,000) 
(200,000) 
121.060) 

JS.8S.l.697 $ 

1.046.564 

11 0,419 

3% 

0%1 
Library 37.0 13,557 37.124.D96 [II 0.539) 0% 

Close 7 a .. ncb Libraries. mcludtng 33.81 posotlo>ns (1,105,008) (1.705.008) 
Reduce Fundong for Oonatoon M~tcloes (250,000) (250,000) 
Reduce 1.00 A~~CI Qie Mona ement Anal ·st (52.856) (~2.856) 

$ 35.005.693 $ 35.116.232 $ ll0.5 l <)) 0% 

Park and Recreation 8&,24 1.436 88,800,490 (559,054) lo/e 
Close 9 Recreation Centers and I Gym. Including 22,90 positions (773.471) (773.471) 
Eliminate Funding for CIP Grant Matches (446,955) (446,955) 
Convert Skare l'arks to Unsupervised, Including 8.70 positions (255,246) (255,246) 
Ellminate 6.2S Assistant Center Directors at Recreation Centers 118&,664) (188 ,664) 
Reduce 1,00 Assistant Director (159,153) 
Eliminate Grounds lvhintcnonce ol Various Locations, incl 3.00 positions (137,718) (73,359) 
Removal of Fire Rings at Beaches and Bays. including 2.00 positions (&6.525) (86,525) 
Eliminate or Reduce Security Services at Various Locations (74.961 ) (74,961) 
Reduce llnnrsiSu)IJl(>rt at Various Oyllls/AC.tiviry Centers, inel2.00 positioll$ (70.781) (70,781) 
("lose 14 Resrroom> Uunng Winter Monttut. including 1.38 positions (~9.709) t49.7!19) 
Rtduce 1.00 Supcrvisina CIUtodian in Balbo> Park (60.899) 
Eliminate Competitive Level Swim Tum. iocltldingi.OO position (20.045) (20.045) 
Eliminate Contractual Services for Balboa Park Restroom Cleaning (20,000) (20.000) 
Eliminate Power Washon and Sw~ u at Occ311 Bcaeb Pier (11.150) (11 .250) 

s 85.886.059 $ 86.729.524 s (K41.465t t •4 
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I 
Attachment VTCORRECTED 11-10·08 

General Fund Expenditure Bu~get a.nd .,rojections Aftel7 G:_orrcctiye Actions 

Business Centt"r!Departm enUCorrectiYt ActJon 
Revised 
Budget 

Year-End 
Projtction 

Under Budgt(/ 
(Over Bnd~<l) 

Variltnce 
% 

Non-Mayoral 
City Attorney 

Remain within Budget 
jNe.w Bud~;;et and Projections 

$ 

$ 

36,391.174 

.16.391,174 

s 

$ 

38.206,634 
i 1.815.460) 
36.39 1.174 

s 

$ 

(1 ,815.460) So/e 

0%1 

City Clerk 
Increase V~cancy Factor 
Eri01marz l'roduohOII of Hard-Cop) Docket 
Reduce Funding fi1r Outside CounSel 
Reduce F•mt1®1IOJ' ADA R~~csigr1 of Cit}•Cieri< Lnhb~ 
Reduce Funding tor Information Te<:hnolol!)' 
Reduce Funding, for Provisional Employment 
Reduce Fuoding for Overtime 
Additiomrl Reduction RecJuir•d 

4,588,396 
(50.000) 
(411,1100) 
(26.000 1 
(23.000) 
(20,000) 
(1(),000) 
( 10.000) 
(48.9·16} 

4.553,125 
(32,081) 
\41!,000) 
126.0001 
(23.000 ) 
(20,000) 
00.000) 
(10.0001 
(48.946) 

35,171 (% 

!New BtrdjlCt and Projections s 4.360.4-50 $ '1.34.1.098 $ 17J52 0%1 

City Council - District I 990,000 978,809 I 1,191 1% 
(49.500) (·19.500 

$ 940.500 s 929~109 s I Ll91 Jlli(; 

990.000 928,463 61,537 6% 
(49.500) (49,500) 

s 940.$00 $ 878.963 $ 61537 7% 

?90.000 996,087 (6,0R7) 1% 

(49.500) {49,500) 
$ 940,500 $ 946.587 $ {6,0871 1% 

City Council • District 4 990,000 985.887 4.113 0% 
Reduction Re u;retl (49.$00) (49.jl/ll 

Reduce Fundrn for Personnel r:;., 
NL'\\'t' Bud•1-cl' ond'Pro-c~t·itn~s 

lies and Services 

940,500 $ 936.387 $ ~.I 13 0% 

City Council- District 5 990,000 957.589 32,411 j% 

Reduce Fundi for Personnel Ex enses and Su plies and Services (49,500) (49.500) 
New Budget and Proicctions $ 940.500 $ 908.089 $ 32.4 11 3% 
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I 
A Uachmenl VICORRECTED 11-10-08 

General Fund E~penditureBudget and Pmjections After Corrective Actions 

1\e\is<d Year-End Under Budge!/ Variance 
Business Ceof('r/Depat·tmeot/C<trrr<'riv<- Action BudJ1.el l'rojectioo (Over Bo<l~et) % 

Non-Mayoral (continued) 
City Council· District 6 $ ?90,QOO $ 980,817 s 9.123 l% 

Reduction Re( uired (./9.5 0fl) (-19.5flil) 
New Bud?el and Pro.etlions $ 940.500 $ 931 ,377 $ 9,123 )O/o 

990.000 957.1 14 32,886 3% 
(49.500i (49.S001 

$ 940.500 s 907.6H s 32.886 3% 

City Council • District 8 990.000 1.015.017 (25,017) J% 
Rl!ducfi/1!1 lie u/rllli (-19.51/f!) H9.5f!0) 
New Budget and P~icctions $ 940.500 $ 965.517 $ (25.017) J% 

Council Administration 1.975,158 1,920.780 54.378 1% 
Reduce Funding for Personnel Expenses and Supplies and Services (90. 122) 
Additional Reduction Ro uired (8.616 
New Budf!el and Projections $ 1.876.400 s s 54.078 3% 

Ethics Commission 1.006.299 1.012.034 (5.7J5) 1% 
(47.8721 (47,872) 
(10.000) ( 10.000) 

$ 948,427 s 954 .162 s (5,7:l5) 1% 

Office ofthe Independent Budget Analyst 1,615,215 1,569,799 45.416 3% 
Increase Vacane Factor b1• Mainlainm · ( 149.011) ( 118.549 
New Buduet and Pro·~tions $ 1.466.204 s 1.4$1.250 $ 14.9$4 lo/o 

Per.;onnel M58,415 6,4$!,4 15 ()<'/o 
Increase Vacancy Factor ( 1 19,695) (119,695) 
Reduce i .00 Associate Personnel Analyst (100,018) (100,0 18) 
Reduce Fundjn• ~ fm Su l lies and Services (7.500 (7.500) 

s 6.231.202 $ 6.231.202 $ 0% 
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A uru:hment VlCORRECTED 11-J0-08 

Rt>'istd Vou-F.nd Jlnder Bud,../ VuU.nC't 
Rus-Inus t•tnttr/Ot)m rtmenttc·orr•,-crvt• Af'li<tn Budg•t Prujrttlort (0\fr Hudgtt) % 

Office of the ChiefFinanciYI Officer 
Office oflhe Chid Fonancial Officer s 

s 

1.025,169 
(69.7771 
9SS.l91 

s 

s 

I.OISAI7 
tll9 7771 
V157l0 

s 

s 

9.612 

?.6Kl 

1"4 

~~.. 
City Comptroller 12.097.492 11.959.149 13IJ4J ,... 
City Treasurer 

Redutt Funding lor Supplies and Services 
Re.duct 3.00 Colle<:tion lnvesri~:ator I po~itions 
Reduce 1.00 .\e<Xnmt Clerk and 1.00 Clerical Assistant II
INow Budji<f and l'rojecuons s 

14.917.57~ 

(311.469) 
flS 1.2071 
tl200lSt 

14.1().1.859 s 

14.375.151 
(UI.469) 
(H0,8S·I) 
(60019) 

U.7'l2.816 ~ 

~~1.416 

372.041 

~,. 

J•;,J 

C"itywido Pro""m Expenditures 
Remove Funding for Leverase of Employee Pick·Up Savio&$ 
Remove Funding for General Fund Reserve Contribution 
Add fundinJI for Vernal Pool Seulement 

67.~4'l.463 
(7,600.000 I 
13.687.718) 

soo.ooo 

57.823.118 9,719~14~ 14% 

lncrease rundm fc>r 1>r111 •e Benefit$ throu bout the General Fund 
New Bud •et and Proic"tlons 1 

4.000.000 
60.?,;4.745 $ 57.821. 11 R s 2.9~ 1.627 ~·',. 

Debt Man•c•mcnt 2.753.916 2.67).'129 80.487 l"~ 

Financial Management 
Reduce Funding for Information TechnoloJ:Y 
~""" 2.00 Associ31e Manallemcnt Annlysts 
Increase Vacancy Factor 
Reduce fundin • for !>u1 lies and Services 
New But.l tl and PI'O: ccHon) s 

4.271.Gh4 
1200.0001 
1111.9!0) 

(50,000) 

1.886.1~0 s 

4,04 1,526 
(200.000) 
(111.'130) 

(~t~6<1 

l.70lo,OK: $ 

~30.138 

180,131 

Sh 

5•"" 

Purch0$ing and C'ontriK'ling 
Reduce 1.00 Pun:h>sin& Acent 
Reduce fundtn for Su It•• and St"ic:os 

s ~.1114. 169 s 

4.311.95·1 
(86.047) 
1'0.000) 

·1.2•2 00~ s 

51.261 

SI.ZI>I 

1% 

t•. 
Office or Etbics and Integrity 


Office ofEtllics and Integrity 2.017.161 ~.073.151 1-4.015 1% 
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CORRECI'ED 11-10-08 Auacl.mtlll VI 

Rtviud VOll r-End I lndor Budg«/ Vsri:antt. 
Buslnt$1 \entr i·/Otpa rtmenUCorrectivl" Ad ion Budget Projr-ctioo IO••rr Bud~el) 'Yo 

Offtce of the Mayor and Chief Operating Officer 
Offioc of the Mayor and Chief Oper.iling Officu s ns.9sn s n6.462 s csm 0'-o 
Administnotion 1.897.380 1.7'.3.173 1 7~ .. 201 9!.. 

('15.9&3 1 
~ 1.80 l.3'17 s 1.721.1 73 s 78,1.24 4% 

Businw Offi« 1.948.'124 1.90 l.lG9 41.555 2-.. 

Reduce Funding for ManAged Competition Conlracl (250.000) (250.000) 
Reduce 1.00 Associnre Engineor- Civil Cl 17.225) (58.613) 
Reduce 1,00 01'Jtllll1Zlll!OD E/Tecd'n: $ eooaflSt n (99.527) H~.764t 

Nc" Bud ct and Pro rct1on• s lAS> 172 s 1 .)~~992 s (60.810) w. 
City Auditor 1.677.62& 1.627.210 50.418 3% 

Lubor Relations 963,547 964.111 1564) ~~'• 

Office of the C"hicflnfonnarion Officer !4.961.599 14.916.647 46.952 O<:'o 
Reduce Gtncrul Fund Sto for Ollicc of the Chief !nfol1tl>lion Officer tl16.845) ri}6.84$J 

s 1-1.&26_754 s :!4.779.102 s -16.952 0"4 
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I 
Attachment VICORRECTED ll-10-08 

General Fund Expenditure Budget and Projections After Corrective Actions 

Revised Year-Enrl IInder Bud&ell Variance 
Business Crnter/UepartntenriCorreccr"'~ Action Bnd~el Projtrtion (0\·or lludgot) % 

Publit Safety and Hnmeland Security 
Public Safety s 2.421 .907 s 2AOI.96S s 19.939 1% 

Family Justl« Center 6~3.682 SBI .300 62.382 10"/o 

Fire-Rr.scue 190,696.777 190.170.9?5 525.782 0% 
Rollins SeiVIct Rtductoon of I Engino or TNCk Company Per Oay ( 1.631.543) ( 1.63S.S43) 
Eliminate One Fire Recruit Academy (715,73 1) (715.731) 
CrM1·S1aiTOne Helitopttt Durin~ Non-Wildfire Season (3S4J64) (3U.J64) 
Eliminate Medic Rescue 9 (~74.456) 1274.456) 
Reduce 2.00 Clerical Auis1antll positions and 1.00 Senior Clerk/Typist 1186.116) (93.058) 
Reduce 2.00 Code Compliance Officers ( 145.638) (72.819) 
Reduce 1.00 Organization Effectivene$$ Spec:ialis1 Ill (Lifegoord Division l ( 109.489) 
lncrtase Vacancy Foetor by Maintaining 1.00 Deputy Fire Chief Vacant ( 106,794) I 106.794) 
Reduce 1.00 Project Assistant ( 103,431) (103,431) 
Reduce 2.00 Lifeg11ard II positions (Lifeguard Division) (98,086) (98.086) 
Reduce Hours of Light ond Air Unit Overtime Staffing (8UOO) 131.500) 
Reduce Lifeguard Seasonol11ours (70.1100) (70.000) 
Reduce Funding for Community Ou1reuch (63.945) (63.945) 
Reclassify Positions (42.490) 142.490) 
Reduce l'undln for Su lies and Servl= Life uard Division 12400 12.400) 

$ IR6.6o3, 795 s 186,<11 3.379 $ 250.416 0% 

Ollice of Homeland Security 1.603,908 1.495.602 108.306 7% 
Reduce fund10 for Reverse 911 Svstctn (8.1.801 (83,80 I} 

$ 1.$20.107 s 1.411 .801 $ 108.306 7% 
Police 410,670.845 414,313,598 (4,142,753) 1% 


Increase Vacn"c.Y l·acror and Reduce 35.00 Non·SwCim Posiuons (3.800,000) (3,800.000! 

Reduce Fundina for Supplies and Services ( 1,&00,000) ( 1.800.000) 

Rtduee Police Ao3demy Anendanceto 2.5 Recruits ( 1.500,000) (I,.SOO.OOO) 

Reduce Funding for Overtime (500,000) (500.000) 

Reduce Fundina for Equipment Outlay (500,000) (500,000) 

Reduce Fundi11g for lnfonnalion Teehnology (200.000) (200.000) 

Add Fnndin for Oookin Fees 2.100.000 


s 404.4 70.845 $ 406.5 1.1.598 s 12.04~ 753 l% 
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CORRECl'ED 11-10·08 Attachment VI 

I Ce.ne.raJ Eund E:q.enditill'e Budget and ProjectiODlJ After•Corrective Ac1joo·s 

Revised Year-End Under Budgetf Vnriane:t 
Business Ct'nter/Drpartment/Corn~ctiveAttiou Budget Proje<:Cion (Over Bu<l~et) % 

65.159,933 62,36!.764 2,791.169 4% 
t:!OQA%) (209.496) 

$ 64.<l50A.l7 s 62.1S9.26S $ 2.791.169 4% 

General Services 69.324,877 64.11 4.412 5.210.465 8% 
R.educlions in Strut Division. including 3.00 positions (4,507.768) (l .541.890) 
Reductions in Faeilities Division, Including 8.00 positions (1.4 16.652) C318.888) 
Reductions in ~ontrac~ Oivisio11. includ i11 1.00 osiciou (260,773 ( 170.000) 

Pttblic Works 

Public Works s 324,388 s 307,613 $ 16,775 5% 


New Bud ret and PrQiections $ 63.1 39.68<1 s 62,083.634 $ 1.056.050 2% 

Storm Water 48.820.336 46.763.541 2,056,795 4% 
Reduce Funding for Storm Drain Repairs (2.,250,000) (2.250.000) 
Reduce Funding for ContTacts. Use Prior Year Encumbrances (1.400,000) (1.400.000) 
Reduce Funding for Pollution Prevention Eduction and Outreach ( 1.054.250) ( 1.054.250) 
Reduce 10.00 osilions (969,565) 

$ 4J.146.521 $ 42.0~9.29 1 s 1.087.230 3% 

Other Items 
{850.000 

$ ( 1.&6 1,466) $ (850.000) $ (1.011.466\ 54% 

Total Priot lb Cometive Actions § 1. 1 9~0~••.9 1 s Ln§~~s9.~op $ I't.OI~:9&2 1% 

Total IZon"Cotive, Actions s (\ll,221!.1!-75) ~ (29,99(~995) $ (11,2-25';&80) 27o/o. 

Total Expenditure JltJd2et•andProjections After Correttin AetioiiS $ J,IS1,38S,51S $ l,J45,592,41J s 5,193,101 tYo 

Not.c rn,s uiblt does nol tn.tl1Kk tht App:upnllltd Rt~c:tvc: 
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AttliChmenl Vlll 

Summary ofAppropriationAdjustmtnts by lftrod 

Fund/Bu.doess C~ottr/Orp:artmrntJCnrrccrivt Adion 
Personnel 

E'P•nditures 
Non-Pcl'$onn<l 
Exponditurt$ 

Total 
E•p.ndiiurts Total Rovenue 

GENERAL fUND 

Major General Fund Revenues 
Reducrion in Property Tax 
Reduction in Transfers from Other Funds 
Reduction in Tnuuicnt ()ceupan<:y Tax 
Reduction in Sales Tax 
Reduction in Propcn)' Transfer Tax 
Reduction in lnltreslllarninas 
Reduclion in Franchises 
Reduction in Molor Vehicle License Fees 
Reduclion in Sefery Sales TaK 
Relum of C:ouncol and Ma or lnfrastruclurel m rovement Fund Balances 
New Bud el 

s 

s 

s 

s 

s 

s 

s 900.056,612 
(14.521.369) 

(9,11 8,441) 
(&.439.428) 
(5.857.642) 
(2.449.019) 
(1.668,979) 
(1,271.091) 

(845,331 ) 
(719.794) 

1,400.000 
$ 856.565,578 

City Planning and Development 
City Planning nnd Development 491.437 42.66 1 534.098 

(811.297) Eliminate Business Center. includin osilion (86,197 


New Bud e1 $ 405.1 41 s 42.661 s 447,802 $ 


City Planning ond Conmounily lnvcslment 9.129.451 8.768.675 17.898,126 4,640.508 

RedU<:e FundlnQ for Uptown Cluoter Community Plan Updates (200.000) (200.000) 

Reduce J.00 Program Manager, !'Janning Division (123.970) (123.970) 
Reduce 1 .00 Community Development Specialist IV ( 118,904) ( 118.904) 
Reduce Fundin for Public lnfom>ation Su ort !50,0001 (50,000) 

New Bud e1 s 8.886.577 s s.~ t8.67s s 17.'105.252 s 4.6-10,508 

Development Servi~ ·Neighborhood Code Compliance 5,616,156 883.191 6.499.347 730.267 
Reduce 3.00 Code Compliance Officers (109,230) (109.230) 
Reduee 1.00 Public lnfom1ation Clerk (62..201) (62.20 1) 

INcw Budaet s 5.444.725 s 88.1.191 s 6.327.916 s 730.267 1 
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Anaehmenl VII I 

Pt.rsonn«-1 Non.Pt"onntl T otal 
Fund/Bvsfnu! C"tnfcorll)tpartmtnt/Corr«:b\t All't ion F \I)!"DdttUrf'f E •P'"nrlllu rn E\pt ndllu rr< T otal Rtvrn•r 

City Plllnn ing and D~velopmenl (conlinuj;cJ) 
R..l Est>1e As:sw 

Redlltt Fund in& for Supphes and Ser-'lCes 
Reduee 1.00 Associo~ M:an•ganent An&l)'$1 
Reduce 1.00 Assocr.lle Propaty A&ent 
Transfer O.SO Ball Pat1c Adnuntstnlo< 10 PETro Pat1c 
Reduce 1.00 Word Proccs.m 0 In< 

'"'" Bud~tl 

s 

s 

3.5!3.303 

IH,9911 
(47.3261 
{40.336) 
fl0.8401 

1l<C.ftll 

s 

s 

Sll.117 
173.000) 

16~ Rl7 

s 

1 

4.06~.120 
(73.0001 
(47,9911 
(47.3261 
(40.1)6) 
(10.110 

1.322.621 

s 

s 

43,604..594 

J t.{1(1.1..5'IJ 

Community ud Legislato·e Services 
Community and Lqisl:llive Setvlees 

Redu<e fundiftt fOf Supploes ond Suvias 
Reduc:e 2.00 Council R ,.,..,nllltl\e II ond 1.00 Cleric31 Assisbnt II 

s 

3,30-l,419 

191.7'191 
_l "'n.o:o s 

112.316 
1112.000) 

770.3~6 s 

4.116.11)$ 
( 112.000) 

t91,7'l<ll 
J,Oil.OOU s 

:!.66.900 

~66.'J00 

Community Servic.es 
Community StrViccs JI U44 :!.9.741 HI.SIS 

Eliml~t• Business Cent«. mcludm Jttonc Cl59.·f"l lll.Sl9t 1170.'161) 
Now Bod ~~ s l5•>.·l.:U s IS..Z02 s tn.6Z4 $ 

Custon•<r Strviecs 1.951.;!98 370,699 2.328.997 704.021 
Eliminate all FunctlofiS ex« t C•h"idr Traimn" incloom"' 11.00 .1Uons !819.90.;1 ti ~OA I 7l 1'140.J;OI J.\5~.0111 

s 1.131.396 s 2:'iO.ll l s 1.381.671 s J52.011 

Environmonllll Sci'VlCeJ 

Reduc:e Fundin& for l.lndntl Disposal J'~u 
Rtdvce 4.00 PoJttiom and Relt ted Suppon duo to Ell'lcicncies 
6$1ablbl1 Preferrod Land/ill Disposal F« llotes for City T~t 
Reduce Fundm& for Rel\.lse Contolnor Purd•ues 
Disconltnue Extra Summer RefUJC Collcctioll•n Misrion Br.JCh 
lncrQse Tran~f~ ·•ffklht~ Fraochlsc Re>uue 
I"-«• Budott I 

13.SU .323 

11~.660) 

"-~71.663 s 

26.922.998 
(701.511 I 
(234 .564) 
1360.000) 
~200.000) 

(S,400) 

2~.~21.453 s 

40..511.321 
(701.581) 
(2J4.S64) 
1360.000) 
(200.000) 

(21.060) 

38.'19-1.1 16 s 

1.66S.653 

2.1611.000 
3.121.653 i 
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Attaehmcnl VIII 

FuntlfBuslneu Cenlorfllrporlmeni/C"orrtrli\'t A<lion 
Personnel 

Up£Onditurrs 
Non... Pe:rrunnrl 
E\p•ndhurt•; 

Tolal 
£\peodilu~ ·roul Rennuc 

Com mun ity Services (cooCioued) 
Libr:>ty 

Close 1 Br:>nch Libraries. includong33.i I posotions 
Reduce Fundin& for Donation Matches 
Reduce 1.00 ASS<lCipte Mnna •<mont Annlvst 
Ne" Oudnel 

s 

s 

~7.100,936 

( t.:l32.0671 

152.856 1 
l u.-116.013 

s 

s 

9.212.6~1 

(372.9411 
(250.000) 

8.589.630 

$ 

s 

3 7.013.$57 
11.70~.008) 

(250.000) 
~~~.R56) 

35.005.69] 

s 

s 

1.745 .548 

1.7.155 48 

Park and Rc:cn:ation S0,6~ 1.09'1 37.620,337 K$,241,.136 31.03 1. 101 

Close 9 Recreotion Centers and I Gym. including 22.90 positions (712.o71) (61.400) 1773.471) 150.290) 
Eliminate rundin& fo r CIP Gr:ont Matches (446.955) (446,95$) 
Con~n Skole Parl.s to Unsupuvised. including 8.70 posilions (238.157) (17.089) (2SS.246) (74.000) 
Eliminate 6.2S Assistano Center Directors :11 Rtcrealion Ctnlers {185,66.1) (3.000) ( 188.664) 
Reduce 1.00 Assistant Director ( IS9, 1S3) (IS9. 1S3) 
Eliminate Orounds Maintenance Ill Various Locations. incll.OO posilions 112-1.718) ( 13.0001 (137.718) 
Removal or FTrc Rin&s 01 Beaches and Bays, including 2.00 positions (79.025) (7.5001 (86.5251 
Eliminate or Redu"e Security Services at Various Locations (74,%1) IN.9611' 

Reduce HourSISuppon or Gyms/Aclivil)l Cenlers. incl 2.00 positions (59,4 14) ( 11.3671 (70,781) 

Close 14 Restroon1s During Winter Months. including 1.3 3 positions 149.709) 149,709) 

Reduce I .00 Supervising Custodian In 6alboa !'ark (60,899) (60.899) 
Clioninate Competitive Level Swim Team. includingi.OO posilion 120.045) (20,045) 14.500) 
Eliminate ControCt\ool Services for 8Qiboa Park Restroom Cleaning 120.000) (20,000) 

Eliminate !'ower Washing nnd Swuping at Ocean Bench Pier (II .250} (I 1.250) 
Retum Prior Year Fundin& for CIP Grant Matches 398.000 
Return Prior Year rundin for B~lboa Park Tram Grant MMt~h .150.000 
New Budn<t s 48.93"' ~4-1 $ 36.95 1.815 s 8S.886.0S9 s 3 1.f,S0.3 II 

Non -M ayoral 
City Attorney 34,874.991 I .SI6.UJ 36.~9 1. 174 5,001.558 

Romain within Bud et 
s 14.874.'191 s I 516 183 $ l6.>9l . l74 s ~.001.5~8 
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Altatbmenl VII I 

Pusonnel Non-Pusonn.l To1ol 
Fund/Bu.sintK CcontrriDepn rtmt'n t/Co nectivc:- Action E \(lf-OditUI"6 Ew•ntil tu I'I'S [,_pemlilurH Tot.al Revenue 

Non-Mayoral (cclntinued) 
City Cieri< 

lnc:easc Voc:ancy Ftcror 
Elimir1111< Prod~ction ofHord-<'op)· Docket 
Reduce Funding for OuLSide Coun.scl 
Reduce Fumlint for.~OA Redesitn of City Clerk Lobby 
Reduce Funding for lnfnnnalion Tec:hoology 
Reduee Funding for Pmvisionol l;mplnymcnt 
Reduce Funding for O~rtime 
AdtliliOIIOII/Y.tflt<lll<ll R"'TI,!irotl 

IN"" Oud~;et 

s 

s 

3.695.756 
!50.000) 

IIQOOOl 
(10.000) 

3.6:!5.756 

1 

:s 

S9!.6..JO 

(-10.000) 
(26,000) 
(2.1.000) 
120.000) 

Wl.9Jr.l 

'34.694 

s 

s 

~~~&8.396 

(50.000) 
!-10.000) 
(26,000) 
(23,000) 
120.000) 
(10.000) 
( 10.000) 
N·'i.946} 

-1~>60...!50 

s 

s 

29.477 

29...!77 1 

hes and Serviees 
865.927 
140.658 
S25...269 s 

124.07J 
(8.8421 

I 15.2Jl s 

990.000 
(49.500) 
940.500 s 

<IJy Council • District 2 
Reduec fundin:: for Supplies 111d Servit<A 
INe" Budtet s 

823,74& 

823.7-lS s 

166,:!52 
149500) 
II6.7S2 s 

990,000 
(-19,500) 

9-10.500 ! -I 
Cily Council • Distrit:ll \1()3.046 81.95~ 990.000 

Reduce Fundino for Personnd E lit' iUld Senice.s (49 ~00) (49,5001 
s 908.046 s J2.454 s 940.500 s 

891.399 91.601 990.000 
U9.5.iJf/J (49.500) 

s 19U'l9 s 49.101 s 9-10,500 s 
118,758 171.242 990,000 

lie.• and Services Cl9,500 110.000) (~9.500) 

s 779,1.58 s 161.241 s 940.500 s 
Ciry Council • District 6 787,3-U 202.6S7 990.000 

Re!tlur:tluu Rtn ul' n/ t.J9 j{HJ) (49.500) 
Nt"W Bud tl s 787.341 $ 1s;. 1s1 s 9-IO.SOO s 
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At111<:hnlent VIII 

sl.,.megOiAIP(!IN'i!ticw-AilG;tWfiliJW 
Personnel Non·PtrsonMI Total 

Fund/Businon <rnltrfOtparun•ni/CoM'rtlht Attlon Exprnditu rrs E•r•nditur<l! E~ptnditurts Total R•venue 

Non-Mayor.o~l (~ontinut!d) 


Cily Council - Oislrict 7 s 895,356 s '>~.~ $ 990.000 s 

Reduce fundm lOr Personnel E• !40.658! (8.8421 t~9.SOOI 

s 85~.698 s 85.802 s ~0.)00 s 
Cily C<luncil - Oislncl 8 904.008 &5.991 990.000 

Reduction Requirrd N~ sn"J /4Y jll/1! 

INe>' Buds•• ~ 904.008 s 36.~92 s 9~0.500 s 
<.:ouneil Admmimauon 1.676.415 298.743 1.975.158 

Reduce Fundint: ror Personnel Expenses and Supplies and Services (79.500) 110.622) (90. 122) 
..ldditiotutl ReductltJfl Rr( wrNI t8.1iJ6) 18.6 1~) 

New Bud~cl s 1.5%.915 s 279.485 s 1.876.400 s 
Ethics Commission 963.685 42.6 14 1.006.299 

Reduce 1.00 Ass()Ciate Management Analyst (47.872) 147.872) 
Reduce F'undin~t ror Su lie< and Serviocs 10.0001 CIO.OOO) 
NewBud•e1 $ 91 5.813 $ 32.614 $ 948.427 $ 

Office ofthe lndependtnl Btul~:cl Ana[ysl 1.480,3~0 1.61S.215 
Increase Vaconc !'ector b~ Maintain111 • 1.00 '\nalyst Vncal\1 (79.011! I 14'1.011 
Ne\\t Bud.~~t $ 1.401.J I9 $ s 1.·166.2011 $ 

rersonncl 5,830,957 627.4~R 6,458.41 5 147.000 
Intre:lS~ Vnonncy Fnctor (11<1,6'15) ( 119.695) 
Reduce 1.00 Assoeiote Personnel Analyst I JOO,OIR) ( 100.01 8) 
Reduce Fundln' ror Su Iic~ and Services 17.500 (7.500) 
Nev.· Burt 'Cl s 5.611.244 $ 6 19.958 s 6.2.11.202 s 147.000 

Office of the Chief Finan~ial Officer 
Officeof1he ChicfFinoncial Offtcer 589.657 435.5 12 1.025. 169 350.000 

Redu..: 1.00 Director ~fMac>r Gifts/Pianntd Givm 169.777) (6~.7771 

Ne1• Bud e1 s 519,88 1 s ~355 12 s 9~5.393 s JSO.OOO 

City Complmller 10,633,944 1.463.548 12.097.492 3.870.654 
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I 
Atiachmenl VIII 

$1!1!mm.ot""l'!wr'Wibl4mAI!~iiJlg b.J~."l"!ffll 
Personnel Non·Personnel Total 

Funt.I/Busintss Ceoler/Drpartment/Corredive- Action Exp~nditures Expemtih1 res Expenditures Total Revtnue 

Office of the Chief.Financial Officer (continued) 
City '11reasnrer s 10.383.970 $ 4.533.60·1 $ 14,917.574 s 29.0~8.691 

Reduce Funding for Supplies and Services (I 08.469) 1273.000) (381.469) 
Reduce 3.00 Collection Investigator I positions (219.707) (31.500) (251.207) 
Reduce 1.00 Account Clerk and 1.00 Clerical Assistant II (120.038) (120.038 ) 
jNew Budget $ 9.9)5.156 s 1.229, 10~ i 14.164.859 s 29.o4s .@t 1 

Citywide Pro~rom Ex{'endinores 67.542.463 67.542,463 
Remove Funding for Leverage of Employee Pick-Up Savin~:s (7.600.000) (7.6QO.OQO) 
Remove Funding for Genen1l Fund Reserve Contribution !3.687.7181 (3.637.718) 
Add Funding for Vernal Pool Settlement 500,000 500,000 
locrease Funding for Fnnge Benefits throughout the General fund 
jNewBud~et $ 

a.ooo.ooo 
4.000.000 $ 56.754.745 $ 

<t.OOO.MO 
60.754.745 s . I 

Debt Managernc~t 2.40:!.590 351.326 2.753.916 1,243.485 

Financial Management 3.380.133 891.53 t 4.271.664 652.784 
Reduce Funding (or Information TechnoloSY (200.000) (200,000) ( 136.000) 
Reduce 2.00 Associate Manage•nent Analysts (It 1.980) (II 1.980) 
Increase Vacancy factor (50,000) (50.000) 
Reduce Fundin• for Su lies 3nd Services (1.1,464) (13.464) 

$ 3.218. 153 s 668.067 $ 3.886.2!0 $ 516.784 

Purchasing aud Contracting 3.852.489 587.726 4.440.215 865.121 
Reduce I .00 Purchasing Agent (86,047) (86,047) 
Reduce Fundine. for Su > lies nnd Services (50.000) {50.000) 
New Budget $ 3,766,443 s 537.726 s 4.304.169 $ 865, 121 

Office orEthics and lntegrily 
Otlice of Ethics and Integrity 1.492,102 595,066 2,087.168 604.101 

Eliminate Business Center. including 3.00 positions (213.736) (63,099) (276.835) 
Reduce 1,00 E.~ecuiive Secretary front Citizens Review Board {40.609) (40.609) 
Reduce 1.00 Executive Secretary li'om Human Relations Commission (40,609) (40,609) 
Reduce 1.00 Administrative Aide It 11om Disability Services 
INew BudJl<l $ 

(.19,078. 
1,158.071 $ 531 ,967 s 

{39.078) 
1.690,038 $ 604.>01 1 
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Attachment Vlll 

S•hq o(Aijpm~i(!I"-'fiiiiJi§i.FJi.cJ 

Fund/Business Cehter!Ol"p:~ rt OJ~nt/Correclh·e Ac:Uon 
Personnel 

E:<prndilurrs 
Non-Pers-onnel 
ExpendiluT~.~ 

Total 
E~pentlit urcs Totai.Re,enue 

Office ofthe Mayor and Chief Operating Officer 
Oflice of the Mayor and Chief(lpe.roting Officer s 69?.0?7 s 76.8 53 s 775.95() .s 
Administration 

Reduce 1.00 Associate Management Analyst 
!New Budgot s 

1.7YO.OII 
(95,983) 

1,694.02& 

107.369 

$ 107.369 s 

1,897380 
(95.983) 

I.SOU97 s 

103.074 

t o3.o7'' 1 
Business Ortico. 1313.520 635.404 1.94S.924 

Reduce Funding for Managed Competition Contract 
Reduce 1.00 Associate f:ngineer · Civil 
Reduce 1.00 Oreanization Eff..ctive S ecialisl II 

(117.225) 
{99.527) 

(250.000) {250.000) 
(117.225) 
t ?9.5l 7) 

New Bud ~ct s 1.096.768 s 385.404 s 1.4&2.172 s 
Cily Auditor 1.562.609 11 5.0 19 1.677.628 

Lnbor Relations 924.982 38,565 963.547 

Ofli~ of the Chief lnfonuation Officer 
Reduce General Fund Su 11 fo r Ofllce of the Chief lnfom>ation Officer 
New Budget $ $ 

24,963.599 
(136.845) 

.:!4.826.754 J> 

24.963.599 
( 13(1.845) 

24.8~6.754 s 

Public Safety and Homeland Security 
l'ublic Safely 

Eliminale Business Center. includin osil'fons 
6'17.247 

(t$9.4'2) 
1,724.660 

(I I.~1 2) 

2 A21.907 
( 170.934) 

31 !.775 
122.9&1 ) 

$ 537.825 $ 1.713. t49 s 2.250.974 s 288.795 

Family J ustice Center 510;252 133.430 643.682 59.753 
Reduce 1.00 Directorand J.00 Clerical Assistanr 11 {95.826) (9.1,&26} 

INewBudl!et s ~14.427 $ 133.4~0 $ 547,8:17 ~ 59.m I 
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AU:Jehmenl VIII 

Personnel Non~Ptrsonntl Tocol 
F'\lndfDusintss Ctnlcr/Drp?nruru l/Contdivr Action bp<'ndlluro• E•r••ndil ur<J E•r•endllur"" T'oul R~vtHuu: 

Public Safety and Homeland Security (continued) 
Fin·Re.scur s 161.659.]19 s ~9.037.)&3 s 190.696.777 s 9.57JA l.l 

Rolling Service Reduceion or I Engine or Truck Company Per Day 11 .638.543) (1.63&.5431 
Eliminaco One Fire Rocruic Academy (715.7JI ) (115.731) 
Crn.s-ScafTOneltellcopcer During Non•Wildfire Sea•on (384.3641 (314.36-1) 
Eliminaco Medic Rescuo 9 (274.456) (274.456) 
Reduce 2.00 Clerical Auiscanlll posit.10ns and 1.00 SeniGr CI•MrypiS\ (116.116) (1&6.116) 
Reduce 2.00 Code Compliance Officers (145.638) (1 45.638) 
Reduce 1.00 Orgoninuion Effoctivoncss Specialist Ill (Lifeguard Division) (109.4&9) (109.489) 
Increase Vacancy Faecor by Maintainio& 1.00 Deputy Fire ChiefVaeanr (106.794) (106.794) 
Reduct 1.00 Project Assistant (103.431) ( 103.431) 
Reduce 2.00 Life;uard 11 positions (LifeJ:u:Ud Division) (98.086) (98.086) 
Reduce ~lours of Light and Air (lnit Overtime Staffing (81.500) (81.500) 
Reduce Lifeguard Seasonal Hours (70.000) (70.000) 
Redttee FUnding for Community Outreach (63.945) (63.945) 
Reclassify Pruitions (42.490) (41.490) 
Reduce Fundin• for Su )lies and Services tll fe uard Div1~ion) 11~.<100) (12.<100) 

s 157.638.807 $ 2'1.02'1.988 s 186.66.1.795 s 9.574.413 

Office of Homeland Security t.l83.843 420.065 1.603.903 165.895 
Reduce Fundin for Reverse 911 s,stem 183.801) 18>,8011 

s 1.)83.8·13 $ 3.16.26<1 s 1.520.107 s 765.895 

Police 
Increase Vacancy Factor and Reduce 35.00 Non-Sworn Positions 
Reduct Funding lor Supplies and Services 
Reduce Police Academy AUendonce co lS Recruits 
Reduce Funding lor OvertiOie 
Reduce Fundin& fOf Equipment Ouclay 
Reduce Funding ror lnfl)(molion Technology 
,\dd Fundin for Bookin • Fees 

352.820.263 
(3.800.000) 

c1.500.000) 
(500.000) 

57.850.582 

( 1.800.000) 

(500.000) 
(200.000) 

2. 100.000 

·~10.670.845 

(3.800.000I 
( 1.800.000) 
(1.500.000) 

(500.000) 
(500.000) 
(200.000) 

2.100.000 

44.785.621 

s 347.020.263 s 57.450.582 s 404A70. 8~5 s -14. 785.622 
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Alllldunad vm 
[ §;l.nm•qorAii&lidiijli!l Afiji1tJ!!DIS by ti~d 

l'ornn n.l NoD-I'tnon aol Tell!I 
Fu adi'B&I.ll.aw C"tnrrr D4-e•rtm.-ar ( nrn'l"tl\e Attie• E•P"'IIltu,.... [ \P!oWIIUrn ['(pt'ftdUUf'f1i 

Publk Works 
Publoe Watts s 27I.Z3S s ~6.153 s 324.31& 

EIICt~nna and CIPIIAI I'IOjtcU 55 14.1.1-!S IO.OIMII 65.159.933 
Reduce l'un.!on for Sv oc:s end Stn'K"tJ 1209.496) 1209.496) 
1\(W 8U•I"<I s S5.1 ~~ l-1' ~ <I 105 SQ! s 1)~.950 4J7 

Total Roveo•• 

s 
63.06-1.976 

s 61 ~. , 9711 

Gc:nenl Scrvic<S 31.017.711 JIJ07.019 69,32Un ~1.4!4,6H 

Roducu~ns tn Swot OovoJ•Ofl. lntludon1 ,1 00 poilfOOns 1307.761) 1~.100.0001 f4j07.7611 
Reductions in FacoHtocs Olvoslon. onci\IC!tngi .OO posho~ns 
Rodox:uons In ContriCIJ n'"''"" ondudooo • r.oo JSIIIUH 

(4&5,852) 
(?0.771) 

(930.100) 
t 170.0001 

u ... r6.6nl 
t21o0 7731 

Ne\\ Dud •tt 1i .10. r ll.l'>5 s U.OO(o.!&Q s 61,flq.63 l s 41 1Hto~7 

StO<m Wntcr ti.S6G.S96 J7.2S3.740 48.820J36 6.260.091 
Roduco Fundlna for Storm Ontln Rcpuirs (2. 2~11.000) I2.2S0,000) 
Rtduce Funding for Contr~cts. lise Prior Yenr Encumb1'11J)Ce.'l ( 1,400.000) ( 1,•100,000) 
Reduce Fuudiua for Pollution Prevention Eduttlou ond Outreach ti .OH.2SOt (1 ,054.250) 
Reduct I 0.00 oKitlonl t96?. ~()51 (969,5(•~1 

Nc' '' Bud •ct s I n.597.0J I s 125~<),4')0 s 4tl4!d2 1 s ~.llt0.09 1 

0101 Rc:Vi5Cd ncrul Fund Rudgcl $ s )~6c93S.8~ S 1.1 ~Utli,J•} I 

I Generul Fund Corrective Aotions $ $ (•1.222.87~1 

' 
" ... lhs ...... doo... ...,,. '""''"'"""'*d R<fo<l\• 

R«fiiCI_I....... 0-lho-ul .................... """'<OCJudN,fk-'<1 lr...UIIh """"""'-""""....... ""'*'lllfholllllltftot.. f .... J..l..Ml ""'"""'"" Jt..... 
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Attachment VIII 

Summary o!Appropriation AdjustmentS by Fund 

Fund/Business C<nter/Deportmrnt/Corr<dh e Action 
Personnel 

£ rp(lnditurtts 
Non·P~rtonnd 

t\pencfitu rH 
Tot•l 

f.\penllimr.. Tolat Revenue 

INFORMATION TECHNOLOGY FUND 

Office oflhe Chieflnfonnation Officer 
Redu"" 1.00 lnfonnation Syst<ms Analyst IV 
Rcduoo 1.00 lnfonnation Systenu Analyst II 
Reduce Fundong for Supplies ond Services 

!New Information Technology Fund Budget 

s 

s 

8.467,784 
(59,147) 
(~9.964) 

(137.000) 

8.220.973 

s 6.936.846 
(1.000) 
(1.000) 

$ 6,934.846 

s 

s 

15 ,404.630 
(60.847) 
(50,964) 

(137,000) 

IS.ISS.819 

$ 13.216.491 
(60.&47) 
(50,964) 

(137.000) 

s u.967,68o I 
TRANSI ENT OCCUPANCY TAX FUND 

Special Promotionol Pro&rams 
Reduce Transient Oceupancy Tox Revenue 
Increase CCDS Payment ofPETCO Park Bonds 
Reduce I.00 Associate Management Analyst from Commission 
Reducc Contribution to Public Art Fund 
Reduce Contribution to Convention Center 
Reduce Contribution to PETCO Park Fund 
Reduce Contribution co Major Evencs Revolving Fund 
Reduce Contribucion for Balboa Park Centennial 
Reduce OiJcrctlonnry TOT Support to General Fund 
Reduce Contribution lo QUALCOMM Stodium Operncin& Fund 
Reduce Funding for Supplies and Services in Special Evencs Department 

1.059.932 

(47.502) 

89,029.911 

(30,000) 
(2 16.960) 

(3.200.000) 
(21,014) 

( 1 50.000) 
( 1.534.441) 
(1,027.5%) 

(44,585) 

90.089,843 

(47.502) 
(30.0<10) 

{216.960) 
(3.200.000) 

(21,0 14) 
( 150.000) 

( 1.534.441) 
{1,027,596) 

(44,585) 

90.089,843 
(7.672.208) 
3.800.000 

!New Transient 0CCU[!3ncy Tax Fund Budget s 1,0 12.430 $ 8Z,805.315 $ 8J.lll7,745 s 86,211 .63S 1 
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AUII<lhment IX 

Library and Park 11nd Rccrl!arion Facility Cost EMtlmates 

OptrMrionl 

Reducllon rnr 12 Mo111hs through FV 


Oo!Jorln111nt/l'aclllt)' f'V 1009 O~erotlou• 20 10 


Librar)' 

llnh•culty Community Llbnuy (Council Oisuict I) s ~)3,694 $ 605,961 $ 939,655 
Otcllll Deooh Library (C'ouncll District ~I 193.659 351.669 S45.3l8 
Unlvmily llciJI)11Jj Library (Council Dl~rlctl) 196,644 ;157.090 553,734 
Muuouoln Vlcw/Bcckwounh Library (Council Oi$lnll\ ~) ~2.495 367.714 570.209 
CoNnel Mountol~ RonGh l..lbmry (C'ouncil Oi~trict S) J.IA.SJO 625.639 970.169 
C'lal~monl Librury (C'11uncll District 6) 117~45 394.499 611.744 • 
Allied OordeM Btnjarnln Lfbrul) (Council OIJtriCI 7) 116.141 393,584 610.325 

lTolal Llbn~ry hcllll} C'o5fll $ 1,705.003 s J,M6.l56 s .a..sou... I 
Park and Recnaclon 1 

Adams Rccm11ion Ccnlcr (Coun1:1l Oo<1rlct l) 7J,.f9S 146.990 :!.20.485 
Anld Rccn:atlon Center (C'oundl 0~1'1(13) 87,108 174216 261.32~ 

Bo~~ M011ma." Oym (C'ouncol O.litMCt I) >l.lm 102,176 153,264 
C'abnllo RCCIUittm C'tn<U (C'ouncol Oulncl2) 48.670 97,3AO 146,010 
('.!man Rccn:at1011 Contcr (COUJICII!mlnct6) 66.162 131.524 19ll.1&6 
l.q!ez RH!cc Rmatoon C'cntcr (Councol Dt.anc1 S) 68.,()6.! !)6.12& 204.192 
Mld<ity G)'m (Cow><li!Mtna 31· Ccn1cr Oo~or1 o46..308 92,616 138.92• 
Penn R-•011 Cent01!C'ounc:al OiJnna oil 16.5£1 ISJ.IN 229.761 
Pn:sldoo Rccroaloon C'ctlln (Counc'tl O!Mnelll 66.911 133,821 200.733 
Stoel<ton R«ldlton C'<111tt (Cautte~l D101nc1 &) 63,-42.S l2.6,&so 190.275 
Tecol04t R«reallon C'cntcr (C'ouocil OolltoC16l 75.2.63 ISO.SU :!25.189 

IToUIII'.rk ud Rtcnalloa flcllll} Costl s 11J.J8l s s ~lt'WJ ·~ 
C"D'Ib b ~ 1r11 Ad .r~ ..tl _..... r-o Alft!li...._.-n • lltd.,.,r't~•cxa dw; CC'IIICIQ 
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