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November 10, 2008

PETCO Park
The contribution to the PETCO Park Fund will be reduced by $3.2 million due to available fund
balance in the PETCO Park Fund.

Major Events
The $21,000 contribution to the Major Events Revolving Fund will be eliminated for Fiscal Year 2009.

Balboa Park Centennial
The $150,000 contribution to set aside funding for the Balboa Park Centennial Celebration will be
eliminated for Fiscal Year 2009.

Discretionary TOT Support to General Fund

As a result of the projected decline in TOT revenue, the maximum amount of discretionary funding
that is eligible for transfer to the General Fund 1s $14.7 million. This represents a $1.5 million
reduction in the budgeted transfer and is also reflected in the General Fund revenue adjustments.

QUALCOMM Stadium

The contribution to the QUALCOMM Stadium Operating Fund will be reduced by $1.0 million due to
additional funds received in the QUALCOMM Stadium Operating Fund resulting from a settlement
with the Chargers,

Special Events
The Special Events Department budget will be reduced by 10 percent. This reduction includes
approximately $45,000 in non-personne! expense.

The combined result of these adjustments is projected to leave a fund balance of approximately $2.4
million at year-end. This fund balance will assist with balancing the Fiscal Year 2010 budget and
provide a reserve in the event TOT revenue comes in below the revised projections.

Attachments: Transient Occupancy Tax (TOT) Fund Budget and Corrective Actions
Transient Occupancy Tax Fiscal Year 2009 Budget Allocation Chart

ce: Honorable Mayor Sanders
Members of the City Council
Mary J. Lewis, Chief Financial Officer
Nader Tirandazi, Financial Management Director
Andrea Tevlin, Independent Budget Analyst
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