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SUMMARY 

THIS IS AN INFORMATION REPORT. NO ACTION REQUIRED ON THE PART OF THE 
COMMITTEE OR THE CITY COUNCIL. 

BACKGROUND 

The Commission on Gang Prevention and Intervention provides annual status reports to the City 
Council and requests feedback on their activities, plans and strategies. In 2007, the Commission 
presented a Strategic Action Plan which was updated with a W orkplan in 2008. Recently, that 
Workplan was updated and a new Strategic Action Plan was initiated. This report is a summary 
of that updated Strategic Action Plan. 

The planning process is an important tool the Commission uses annual to focus on its mission 
such as facilitating collaborative initiatives within the community; identifying and considering 
critical changes and new research affecting the community, as well as assessing the impact of 
previous efforts. 

The consensus of the Commission is that gang prevention really is a product of communities 
working together, agencies integrating services and multi-agency/cross-disciplinary 
conversations about providing comprehensive support within the community. Further, the 
Commission believes that the new direction outlined in this plan must go forward despite the 
current decrease in violence in our communities. 

Research supports efforts geared toward making a difference early in a child's life: 
"Serious delinquent behavior often starts with authority conflict behavior around age 7, 
moderately serious behavior at age 9.5 and serious delinquency at age 12. The average 
first contact with juvenile court is at age 14.5".' 

1 Washington State Governor's Juvenile Justice Advisory Committee's Policy Brief: "Community Based-Based 
Gang Prevention and Intervention (2008) 
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J. Jobs (training as well as placement) 
2. Supporting integration of services 
3. Facilitating Youth Activities 
4. Early intervention strategies 

These areas offer both existing and fresh opportunities to address gang prevention! intervention 
and correspond to the following goals and implementation initiatives of the Commission. 

The highlights below illustrate the clarity of the organization's purpose when action items are 
directly connected to focus areas: 

Goal 1 - Establish an effective, coordinated, collaboration process to impact gang activity 
citywide. 

2011 New Direction: 
(Priority Focus #1) Partner with the Housing Commission in educating and 

outreaching to community based organizations about the Section 3 Program. 

(Priority Focus #1) Work with the District Attorney's Re-entry Roundtable on 
employment issues. 

(Priority Focus #3) Collaborate on a five school Youth Resource week with City 
Schools and community organizations to facilitate a focus on attendance and 
social services that can help youth. 

(Priority Focus #4) Broaden network to include new partners to work on 
prevention issues such as: 

First 5 Commission 
Commission on Family, Youth and Children 
Institute for Public Strategies' Gang Task Force 
Health and Human Services 
County Mental Health 

Goal 2 - Develop a multi department partnership within the City Organization to focus on 
information sharing and training regarding gang issues within the community. 

20 11 New Direction 
Set up briefings with departments and commissions to share information and 
concepts. 

Work with the Southeastern Division and community organizations to discuss 
issues as part of a communication effort to build community relations. 

Goal 3 - Establish a data and research analysis process to keep the Mayor, City Council 
and Commission aware of key gang trends and anti-gang research on an ongoing basis. 
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COMMUNITY SCAN & IMPACT 

The San Diego Police Department and community organizations continue to collaborate on 
curfew sweeps which have positively impacted youth violence in both the Mid City and 
Southeastern communities. Since July 2009, 929 youth in Mid-City and Southeastern have been 
detained; 681 of those have been assigned to diversion classes instead of being required to 
appear in court. More than 50 non profits and faith based partners have participated and 
supported the San Diego Police Department in this effort. 

There have been three (3) gang related homicides between January and September 2010, 
compared to seven (7) during the same period in 2009. 

Respectfully Submitted, 

Director, Administration Department 
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