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IntroductionGood evening everyone.We just wanted to provide an update of the accomplishments of the second CalGRIP grant that has been underway since May of this year. Before starting the presentation – I just wanted to give special thanks to Lynn and now Lt Moody and Officer Ryan Welch for their excellent leadership of this project.  This was a collaborative effort amongst all the partners and Lynn had done an excellent job of coordinating this endeavor.Also, having been born and raised in Southeast San Diego, I am very excited to witness the progress that has been made between the youth, community, and police relationships.



What is CalGRIP?

California Gang Reduction, Intervention and Prevention 

First CalGRIP grant was from 2008-2010

Collaborative Partners: SD Police Department, SD 
Commission on Gang Prevention & Intervention, SD 
Park and Recreation, METRO United, SD County Health 
and Human Services Agency and SANDAG

Three-pronged Approach: Prevention, Intervention, and 
Suppression
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SAN DIEGO WAS FIRST AWARDED A STATE CALGRIP GRANT IN 2008 (for the first CalGRIP) AND BASED ON THE SUCCESS OF THE FIRST GRANT SDPD WAS FUNDED AGAIN TO CONTINUE AND EXPAND TO PROVIDE THE CONTIUUM OF SERVICES TO REDUCE GANG ACTIVITY IN HIGH RISK AREAS IN 2011 and into 2012.PRIOR RESEARCH HAS SHOWN THAT TO ADDRESS GANG ISSUES THERE NEEDS TO BE A CONTIUUM OF SERVICES: PREVENTION, INTERVENTION, AND SUPPRESSION – JUST FOCUSING ON ONE OF THOSE AREAS DOES NOT PROVE TO EFFECTIVE. TWO MAJOR CHANGES IS THE ADDITION OF THE COUNTY’S HEALTH AND HUMAN SERVICES AGENCY AND THE INCLUSION OF TWO RECREATION CENTERS: ENCANTO AND CITY HEIGHTSTHE PARTNERS INVOLVED SDPD WHO WERE RESPONSIBLE FOR BOTH THE SUPPRESSION AND SUPPORT OF THE INTERVENTION PORTIONS. USED THEIR CRIME ANALYST TO SYNTHESIZED GANG DATA TO INFORM TARGETED SUPPRESSION ACTIVITIES AND ALSO PROVIDED OFFICERS TO SUPPORT THE CENTER ACTIVITIESPARKS AND RECREATION DEPARTMENT PROVIDED THE PREVENTION PIECE, BY OFFERING A SAFE PLACE TO BE ON FRIDAY EVENINGSAND ORGANIZING A VARIETY OF ACTIVITIES FOR THE YOUTH TO PARTICIPATE IN.METRO UNITED HAS THE INTERVENTION PIECE FOR YOUTH WHO HAVE A HIGHER RISK FOR GANG INVOLVEMENT OR WHO WERE INVOLVED IN GANGS. Officer Welch also plays an integral role in this area as he serves as a gang intervention officer and receives referrals from Probation and other police officers.HHSA IS A NEW PARTNER THIS YEAR AS A RESOURCE TO HELP PROVIDE PROGRAMMING AT THE RECREATION CENTERS.



Prevention
4,666 visits to the recreation centers from May to 
September  2011
– 17% at Memorial, 25% at Encanto, 
– 26% Southcrest, 32% Mid-City
Average age of youth was 12 years and in 7th grade
Three out of five were males (61%)  
Activities included:
– Sports
– Movie nights
– Arts and crafts
– Community barbeques 
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For the prevention piece – it was important to target vulnerable youth in high gang and gun crime areas. This is valuable because research has shown that in areas with a more established gang presence – youth are more apt towards gang involvement since peers and family make it more accessible.So with this grant the City was able to have recreational enhancement during high crime days and times (Friday evenings from 6:00 pm to 9:00 pm)***RYAN TO GIVE HIS CARNE ASADA STORY AFTER GRACE EXPLAIN ACTIVITIES SECTION***



Majority of Youth Had Positive 
Perceptions of Police in their Community

Police in my community…… Agree Disagree

Are here to protect people like me 91% 10%

Respect people like me 87% 13%

Overall, do a good job of stopping crime 82% 18%

Total 196-201
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Part of the enhancement for this grant we are doing a pre and post survey of the youth who visited the centers to learn more about their experience and perceptions of police. We did the pre-survey in July of this year and will do the post-survey in July of 2012.As expected, we saw that the first CalGRIP grant helped engage youth because the data revealed 3 out of 5 youth were returnees to the rec centers.Some other information that we gained was that the good news here is that the survey data revealed that 45 percent said they did not feel comfortable talking to police officers prior to coming to the center. But, 72% of the youth said they felt comfortable talking to the police officers at the recreation center and 83% said that were treated well in their most recent interaction with the officers at the rec center. THE OFFICERS THAT WORK WITH THESE YOUTH AT THESE CENTERS SHOULD BE COMMENDED FOR ALL THEIR HARD WORK AND PRESERVERANCE AND ARE CREDITED FOR THE POSITIVE EXPERIENCE THESE YOUTH HAD.



Intervention Activities

Targeted gang exposed and gang involved youth
Partnership between police and CBO (i.e., SDPD 
and METRO)
Provided mentorship and referrals to support services 
including:
– Academic assistance, employment support, mental 

health, substance abuse treatment, and wrap-around 
services.
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Now switching to interventions -UNITED METHODIST MINISTRIES WORKS IN THE TARGET AREAS and PROVIDED SERVICES TO HIGH RISK YOUTH. THE SERVICES INVOLVED:CASE MANGAMENTASSESSING THE NEEDS OF YOUTH, AND THEN LINKING THEM TO SERVICES IN THEIR COMMUNITIES



Intervention Participants at Intake

METRO completed intakes with 23 youth since 
August 2011

All of the youth identified themselves as gang exposed

7 youth reported gang involvement

20 youth made an appointment with different programs 
and received services
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Through the intake and gang assessment that METRO staff had completed. We found thatServices such as:Mentoring, Academic Assistance, Wraparound  (i.e., clothing, food)



SDPD Intervention Activities

Currently working with 12 youth 
– School follow-ups
– Gang problems
– Involvement with recreation centers
– Probation interaction
– Gang prevention presentations
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Suppression Activities

Officers target gangs and gang members in areas 
impacted by the grant

Gang Intervention Officer identified and referred at-risk 
youth to METRO for services 

Officers provided patrol support at the four recreation 
centers during extended hours
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Curfew arrests during Summer 2011

Mid-City Division Southeastern Division

June 34 57

July 93 52

August 44 30

Total 171 139
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Violent Crime Around Target Recreation 
Centers in 2011 
– Encanto and City Heights
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Violent Crime Hot Spots near Mountain 
View, Southcrest, and Memorial 
Recreation Centers
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Next Steps

All partner agencies will have a planning meeting in 
January 2012

Intervention and suppression work is on-going

Conduct client satisfaction survey and post-police 
perception survey
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