THE CitYy oF SAN DIEGO
Commission on Gang Prevention and Intervention

Agenda
Price Charities

4305 University Ave,
San Diego, CA 92105
Thursday, May 17, 2012
5:00 p.m.

1. Call to Order

2. Non Agenda Public Comment (Speakers Slips are available for this at the door).

3. Approval of the Minutes for March 15, 2012

Action Agenda

Item A:

Goal 5: Make policy recommendations to the Mayor and City Council on issues of gang
prevention, intervention, diversion and suppression methods; identify local, state and federal
funding sources, and identify best practice efforts.

5.2 Update its Strategic Action plan

The Commission established priorities to facilitate and to initiate a Strategic Action Plan every 2
years. Attached is a summary of the current Workplan. It is now time to begin the work on 3™
Strategic Action plan. Resources for this plan will include the community concerns, ideas
collected from the Gang Prevention Summit, and research done by the Children’s initiative, the
Advancement project in Los Angeles, the 13 Cities Network, SANDAG and the Prevention
Institute.

Recommended Action:

Establish an Ad Hoc Committee to report in July on a draft Action Plan.

[tem B

RoIIY

Goal 1: Establish an effective coordinated collaboration process to impact Gang Activity
citywide
1.1 Multiple Strategies are needed to address gang prevention

Social Media is multi dimensional medium. The San Diego Police Department has been
aggressive in educating the community about online bullying. Over the past year the
community has seen more use by youth for fighting, gang postings. Jon Moffat has been
working at the Vista Clinic and Kurt Smith has been working with the Anti Gang Task Force on
this issue.
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Recommended Action:

Establish an Ad Hoc Committee to review and discuss strategies that facilitate an educational
cooperative effort with Crimestoppers, San Diego Futures Foundation and youth groups on this
issue.

Item C
Focus for 2011-2011: Target Job creation and internships 1.8 Job Creation and internships

Summer Jobs is an important intervention for the youth in the City. Commissioner Nathanial
Buggs is working on this effort.

Recommended Action:
Recommend to the Mayor and City Council that they support the work and efforts of the
Workforce partnership. The Commission will write a letter of support.

5. Community Reports
e Parent Involvement WRPP — Commissioner Dana Brown
e leaders of Change —Commissioner Kevin Henderson (past member)
e Karen Youth Update — Dante Dauz, Alliance for Community Empowerment (ACE)
e Safe Passage Update- Commissioner Joyce Abrams and Sarah Lebov

6. Current Information Scan —
a. Gang Crime Statistics -Commissioner Chief Lansdowne
b. County Realignment- Commissioner Chief Jenkins

7. Executive Director Report:
a. Update on Community activities
b. Grantreport

8. Announcements:

9. Adjournment

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on
the table near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time the
item is heard. Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda at
the end of the Meeting during Commission-Community Dialogue. Complete a speaker form and give it to the Commission's staff. However,
California's open meeting laws do not permit the Commission to discuss or take any action on the matter at today's meeting. At its discretion,
the Commission may refer the matter to staff or committee. Individual’s comments are limited to three minutes per speaker. At the discretion
of the Chair, if a large number of people wish to speak on the same item, comments may be limited to a set period of time per item. The
information contained in this agenda is available in alternative format. To request an agenda in Braille, large print, or cassette, or to request a
sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior to meeting (619-533-3423).
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