Workplan Summary Update - REVISED

Goal 1: Establish an effective coordinated collaboration process to impact Gang Activity citywide

Issue

Action/Activity

Update/Outcome

1.1 Multiple Strategies are
needed to address gang
preventionl

April 25th Gang Prevention Summit: involved - Commissioners
Ward, Chair Rosa Ana Lozada working with HHSA, USD and
SDSU

300 Attendees; 60 strategies generated

1.2 State's prison Realighnment
initiative will impact gang activity
in the City

Regular reports from Probation Chief Jenkins and Sheriff Gore

Standard part of the Agenda

1.3 Trauma Informed practice
and information

Set ad hoc Committee; plans to coordinate community
Symposia in the fall. Involves Commissioner Kowba (Dr.
Fulcher); Commissioners Yanov, Martinez and Brown working
with HHSA, Alliance for Community Empowerment (ACE), Druck
Foundation and other community orgnaizations

Presented at Gang Prevention Summit; Childcare Resrouce
Advisory Board

1.4 Youth Focused gang
prevention Stratgies

Working with Park and Rec and PD on CALGRIP;

Opening Night for Calgrip was May 4th; Staff attends
meetings with Check and Connect Mentors

1.5 Background Check issue

Commmissioner Williams working on this.

In process

1.6 Youth at all levels of learning
need mentoring as an important
invervetion strategy

Resource to Check & Connect; participate in Youth Voice
events; support Madison High School, and Girls Only- Invovles
Commissioner Kowba, Commissioner Chief Lansdowne,
Commissioner Brown and Commissioner Bonnie Dumanis

Ongoing: referred one youth to a community connection in
Linda Vista

1.7 Sexploitation

ad hoc Committee met and developed process for City Schools.

trained over 50 principals; also trained park and recreation
staff

1.8 Job Creation and internships

Commission partnered with City Heights Youth Job Fair put on
by the Mid city business Association youth Rountable.

Working with Workforce partnership to advocate for summer
jobs
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Goal 2 : Develop Multidepartment partnership within the City organizion to share information and traing on gang issues within the community

Issue

Action/Activity

Update/Outcome

2.1 Work with Arts Commision to
expand into at risk
neighborhoods

Connected Arts Commission to various groups

Encanto Boys and Girls Club and other organizations are
workign with the Arts Commission

2.2 Safe Passage

Bell, Montgomery, Crawford schools are implementing Safe
Passage- Involves Commissioner Kowba (Principals Dodson and
Ton) Commissioner Joyce Abrams along with community
groups like ACE

Police Department, city Attorney's Office and city Engineering
are working together

Goal 3: Establish a data and research analysis process to keep the Mayor, City Council and Commission aware of key gang trends and anti gang research on an

Issue

ongoing basis

Action/Activity

Update/Outcome

3.1 Research and Statewide
activities sahred with
Commission and Mayor/council

13 cities network has been involved with working with state on
a new "Gang prevention task Force" involves Commissioner
Lansdowne (Lt. Moody and Lt. Stetson), Chair Rosa Ana Lozada
and Commissioner Chief Jenkins

San Diego will be hotsing June Conference Call; information is
regularly shared with Mayor and Commission

Goal 4: Identify capacity building and funding sources for agancies and organization with existing effective and promising gang prevention and intervention
programs/stratrategies that they can apply for on a neighborhood basis

Issue

Action/Activity

Update/Outcome

4.1. Educated organizations
about grant opportunities

facilitated two collaboratives; provded 3 letters of support
since January 2012: letters went to Fulfillment Fellowship and
San Diego Office of Education.

Have sent out 20 grant announcements to te community
since January

4.2 Work with County on
Proposition 63 Funding

Commissioner Rosa Ana Lozada submitted concept in
November

ongoing discussions with County Mental Health about gaps in
services in communities that are impacted by violence
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Goal 5: Make policy recommendations to the Mayor and City Council on issues of gang prevention, intervention, diversion and suppression methods; identify
local, state and federal funding sources, and identify best practice efforts.

Issue Action/Activity Update/Outcome
5.1 Monitor and Research Develop a repor idenftifying ocal best practice efforts. Working |in process
legislation that impacts with the 13 Cities Network, we have been monitoring the State
community efforts to reduce move of the CALGRIP effort to CDCR (California Department of
gang violence Corrections and Rehabilitation)
Support intetgraton of services at the federal, state levels ongoing discussions and support and involvement-

through organizations such as the 13 City Network and
prevention Unity Network

5.2 Update its Strategic Action [Use data gathered through Safe Routes to school, the Safe Data is being collected.
plan Passage process workign with Rady's Children Hospital and data
collected at the April 25th event.

Goal 6: Develop a sustainable funding strategy for the Strategic Action Plan

Issue Action/Activity Update/Outcome
6.1 Community collaborations Research grants that aid the Commission's work as well as On going education with community regarding CDBG
need support And application collaborations that support ongoing gang prevention and opportunities.
assistance along with intervention within the community.

organizational outreach.
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