THE City oF SAN DIEGO

Commission on Gang Prevention and Intervention
Agenda
Garfield High School
1255 16th St
Thursday, July 18, 2013
11:30 a.m.

1.Call to Order
2. Welcome to Garfield High School by Superintendent Cindy Marten and Principal Jolie Pickett
3. Non Agenda Public Comment (Speakers Slips are available)
4, Approval of the Minutes for April 2013
5.Action Agenda:
Item A-
The Safe School Zone Ad Hoc Committee has researched the use of signage that calls attention to state

and federal laws enhance the penalties of crimes committed within 1,000 ft of a school . ( Goal #3:
Advocate, formulate, and recommend for adoption proactive gang policies, ordinances and guidelines)

Recommended Action:

1t is recommended that the Commission on Gang Prevention and Intervention support efforts by
San Diego Unified School District (San Diego Unified School Police) to build a community
awareness campaign using the existing signs and the updated signs as well as make a
recommendation to the Mayor and City Council to participate in the campaign.

Item B-

Every two years the Commission has co-sponsored a Community Summit. Discussions have begun
with USD regarding its 4™ summit slated to happen early 2014, A Community Summit Ad hoc
Committee would facilitate the planning and organizing of the event. (Goal #2: Make policy
recommendations to the Mayor and City Council on issues of gang prevention, intervention, diversion
and suppression methods, identify local, state and federal funding sources, and identify best practice

efforts)

Recommended Action:
Establish the Community Summit Ad Hoc Commitiee.

Item C-

The Commission co-sponsored a Community Trauma symposium in October 2012. Since then
Commissioners have spoken at various venues and written a white paper on trauma informed care.
Commissioner Rosa Ana Lozada and Commissioner Dana Brown have spoken at USD. An Ad
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Hoc Committee would help develop a web page on the Commission’s website (per City
guidelines) for community resources on trauma informed care (Goal #3: Advocate, formulate,
and recommend for adoption proactive gang policies, ordinances and guidelines)

Recommended Action:

Establish an Ad Hoc Committee to create a library of resources on Trauma Informed Care and
support the development of trauma informed schools by San Diego Unified School District by
networking resources and providing linkages to training.

Item D-

A focus group of Commissioners have been participating in a survey designed by the California
Endowment. The survey is to assess the collaborative work of the Commission. So far there is
high satisfaction for the Commission work and Commissioners understand clearly its focus and
responsibilities. This is the focus under Goal #3 — #3.1Collaborative accountability. In order to get
everyone’s input staff will be creating a survey monkey and an ad hoc would help write the final
report for September presentation.

Recommended Action:
Establish an Ad Hoc committee to work with staff on finalizing the survey and report in September
on the resulls.

Item E-

The Commissioners developed a workplan in 2012. This workplan has been updated and will be
presented to the City Council’s Public Safety and Neighborhood Services Committee once it has
been accepted as reflecting the initiatives the Commission has implemented.

Recommend Action:

Accept the workplan with any changes or corrections by Commissioners.

6.Information Scan-
a.Gang Statistics and Initiative Updates- Commissioner Chief Lansdowne
b.Probation Forum Update- Chief of Probation Mack Jenkins
c.Realignment Update
- Chief of Probation Mack Jenkins
- District Attorney Bonnie Dumanis
-Sheriff Gore
7. Community Information Sharing-
a. Commissioner Bishop Bowser shares regarding the Hospital Response Project
b. Commissioner Villarreal discusses employment issues

8 Executive Director Report:

a. Grants Information

b. Community Information Update
9.Announcements
10.Adjournment

Next Meeting will be on September 18 (Urban Corps)
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Public Comment on an Agenda Item; If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table
near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda, Complete a speaker form
and give it to the Commission's staff. However, California's open meeting laws do not permit the Commission to discuss or take any action on the matter at
today's meeting. At its discretion, the Commission may refer the matter to stafl or committee,

Individual's comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same item,
comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an-agenda in
Braille, large print, or cassette, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior
to meeting (619-533-3423).



