CITY OF SAN DIEGO
Commission on Gang Prevention and Intervention

Agenda
Thursday, May 17, 2007
5:00 p.m.

Santa Fe Room
In the Balboa Park Club Building
(Next to the Balboa Park Recital Hall)

1. Call to order
2. Approval of Minutes for April 19, 2007

3. Community Scan —
a. Gang Statistics- Chief William Lansdowne
i. Presentation of Juvenile Service Letters and Impact
b. Probation Statistics — Chief laria

4. Discussion/Action Items

Discussion/Action Item 1
Community Solutions: Regional/Neighborhood Anti Gang Strategies
Presentation by Chair, Pastor Cooper
Dr. Dana Nurge
Benita Page
Alicia De Leon Torres
Christopher Yanov

Recommended Action: Establish an Ad Hoc committee to fine tune the
recommendations from the Community and incorporate into presentation
to the Public Safety and Neighborhood Services Committee on June 6™.

Action Item 2
Discussion and review of MOUs from the cities who participated in the
Community Solutions conference on May 10th.

Recommended Action: Recommend to Mayor and City Council to enter
into MOU agreements with appropriate county, school districts and other
community based organizations to ensure collaboration and focus on
areas where anti-gang services are needed.
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Action Item 3
Encourage several Peace Summits for the summer to engage youth across
the city in positive activities and conversations.

Recommended Action: Direct Commission Staff to encourage
collaborations in various communities to bring together youth in peace
activities during the summer. Request participation and support from
Mayor and City Council.

Action Item 4
Listening Tour Report — Presentation by Executive Director

Recommended Action: Direct Commission Staff to include in the
Strategic Action Plan

Action Item 5
Focus of Strategic Action Plan — Commissioners Larry Fitch/Steve Eldred,
and Dr. Dana Nurge.

Recommended Action: Direct Commission Staff to include in the
Strategic Action Plan

5. Commission-Community Dialogue (Speakers Slips are available for this at the
door)

6. Executive Director Report:
a. Grants Information
b. 13- City National League of Cities Gang Network
c. Safe Passage Update

7. Announcements
a. May 22" Event- Mid City is having a Gang Education event (Martha Sainz
will elaborate on details).
b. June 6™ — Presentation before Public Safety and Neighborhood Services

8. Adjournment

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table near
the door) and give it to the Commission's secretary before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda at the end of the

meeting. During Commission-Community Dialogue. Complete a speaker form and give it to the Commission's Executive Secretary. However, California's open
meeting laws do not permit the Commissionto discuss or take any action on the matter at today's meeting. At its discretion, the Commission may refer the matter
to staff or committee.

Individual's= comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same item,
comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an agenda in
Braille, large print, or cassette, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior to
meeting.(619-236-5936)
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