CITY OF SAN DIEGO

Commission on Gang Prevention and Intervention

REVISED Agenda
Saturday, June 16, 2007
9a.m.

Civic Center Plaza
1200 Third Avenue, Ste. 400

1. Call to Order
2. Approval of the Minutes for May 19, 2007

3. Current Information Scan — Commissioner Chief Lansdowne

4. Discussion Agenda:

Draft Action Plan — Executive Director- Discussion about the issues from the
May 10" Community Forum, the Listening Tour that the Commissioners want
in the Strategic Action Plan and beginning crafting recommendations and
strategic goals.

5. Executive Director Report:
a. Website
b. Hotline
c. Grants Information
i. Update on Weed & Seed
ii. Coordinating Assistance Grant

6. Commission-Community Dialogue (Speakers Slips are available for this at the door)
7. Announcements

8. Adjournment

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table near

the door) and give it to the Commission's secretary before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda at the end of the

meeting. During Commission-Community Dialogue. Complete a speaker form and give it to the Commission's Executive Secretary. However, California's open meeting laws do
not permit the Commissionto discuss or take any action on the matter at today's meeting. At its discretion, the Commission may refer the matter to staff or committee.
Individual's= comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same item,

comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an agenda in Braille, large
print, or cassette, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior to meeting.(619-236-5936)



