. . TH& CityoF San, DiEGco .
Commission on Gang Prevention and Intervention

Revised Agenda
Thursday, November 20, 2008

5:00p.m.
Strive/Second Chance Building
6145 Imperial Ave
San Diego, CA 92114

1. Call to Order

2. Approval of Minutes for September [8, 2008 and Notes for Workshop on October 16, 2008

3. Current Information Scan — Commissioner Chief Lansdowne

4. Discussion/Action Items

Item 1 — Safe Passage has been a successful initiative of the Commission for 2 years. With the demise of
the Community Relations office of the Attorney General, the Commission staff has developed a process to
continue the project in San Diego.

Recommended Action: Accept the process as outlined by staff

Item 2 - Review and discuss the current goals and initiatives — Commissioner Steve Eldred and National
League of Cities, Andrew Moore

Recommended Action: Vote on what enhancements or expansions of goals need to be made for the
coming year.

5. Commission-Community Dialogue (Speakers Slips are available for this at the door)

6. Executive Director’s Report

> Grant update
» Information — research scan

7. Announcements

» Youth Empowerment Summit: Japuary 30", 2009 @ The War Memorial

8. Adjournment

Public Comment on #n Agenda Item;

)f you wish to address the Commission on an item on foday's agenda, please complete a speaker form (on (he 1able near the doer) and give it to the
Commission's sceretary before the Commission hears the agenda item. You will be called at the time the itemn is heard.

Public Commeni on Matters Not on the Agenda:

DIvVEERSTY

You may address the Comunission on any maller not Jisied or today's agenda at (he end of the meeting { During Commission-Community Dialogue).
Completc 2 speaker form and give il to the Commission's Execulive Secretary. California’s open meeting lows do not permit the Commission to
discuss or 1ake any action on the maitey ai today’s meening. Al its discretion, the Commission may refer Lthe matter to stall or commines. Speakers
arc limiled to three minutes per speaker. At the discretion of the Chair, if 2 large number of people wish 10 spcak on the same item, comments may
be limited (0 a sei period of time per item.  The infonmation conained in this agenda is available in alicrnative format. To request an agenda in
Braillc, large prini, or cassctie, or 10 requesi a sign language or oral interpreter for the meeting, call he Commission office at least five (5) working
days prior 1o mceting (619-533-3423) . ,
Commission on Gang Prevention and Intervention

1200 Third Avenue, Suite J 300 = San Diego, (A 32101
Tel (419) 236-5936  Tox (619} 8336515
www.sondiego.gov/qongcommission
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