THeE CiTY oF SaN DIEGo

Commission on Gang Prevention and Intervention

Workshop Agenda
Thursday, January 15, 2009
5:00 p.m.

Price Charittes Building, Suite 640
4305 University Avenue

1. Call to order
2. Introduction to the Commission and its Focus ~ Chair Pastor Cooper

3. Community Collaboration Discussion— Each group will briefly present information about
the work they are doing within their communities.

a. South San Diego Update — Kim Herbstritt, Institute for Public Strategies
b. Mira Mesa — Harmonium — Commissioner Rosa Ana Lozada
c. Project Safe Way — Tasha Williamson, Jacobs Family Foundation
d. Youth Voice — Dana Brown
4. Updates:

a. LISC - Kerry Sheldon
b. Mid City Anti-Gang Task Force— Dr. Zirkle
c. 10 to Succeed — Becky Phillpott

5. Commission-Community Dialogue (Speakers Slips are available for this at the door)

6. Executive Director Report:
a. Grants Information
b. Youth Empowerment Summit Update

7. Announcements
a. January 30" Youth Empowerment Summit at the War Memorial Building.

8. Adjournment

Public Comment on an Agenda ltem: 1t you wish 1o address the Conunission on an ilem on teday's agenda, please complete a speaker form {(on
the wable near the door) and give it to the Cominission's secrciary before the Commission hears the agenda iem. You will be called at the time the
ilein 1§ heard.

Public Comment on Matters Not an the Agenda: You may address the Commission on any maiter not lisied on today’s agenda al the end of the
meeting. Doring Commission-Comuinunity Diatogue. Comnplele a speaker form and give it 1o the Commission’s Executive Secretary. However,
California’s open mecting faws do not permit the Commission to discuss or fake any action on (he marter al loday's meeting. Al i(s discretion, the
Commission may refer the matter 10 slaff or comumitlee,

Individual's= commenis are limited to three minutes per speaker. Al the discretion of the Chair, il 2 large number of people wish (o speak on the
same ilem, commenis may be limited to a set period of time per ilem. The information contained in this agenda is available in altemative format.
Ta requesl an agends in Braille, large print, or casselle, or (o request a sign language or oral micmreter for the meeting, call the Commission
office al least five (5) working days prior lo meeting (619-533-4874)
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