CITY OF SAN DIEGO

Commission on Gang Prevention and Intervention

Agenda
Thursday, February 19, 2009
5:00p.m.
City Council Committee Room, 12" Floor
202 C Street

Call to Order

Approval of the Minutes for November 20,2008 and the January Workshop 2009
3. Current Information Scan —

a. Commissioner Chief Lansdowne

b. Commissioner Chief of Probation Mack Jenkins

4. Discussion/Action Agenda:
Action Item-

Commission Workplan 2009
In 2008, the San Diego Commission on Gang Prevention and Intervention
completed and implemented its Strategic Action Plan. A report on the
accomplishments was submitted to the Public Safety and Neighborhood Services
Committee. For 2009, the Commission has a workplan for facilitating and developing
initiatives that will continue to impact the gang issue in our communities.
Commissioner Steve Eldred

N =

Recommendation: Accept and implement the workplan with any recommended
changes.

Information/Discussion Items

Item 1-
Information regarding the Summer Youth Jobs Initiative by the San Diego
Workforce Partnership. Commissioner Mark Cafferty

Item 2-
Information regarding a Youth Focused Initiative that San Diego Organizing Project
and San Diego Police Department are partnering on for a targeted area in Southeast
San Diego. Commissioner Chief Lansdowne and SDOP Representative, Andy Sobel

5. Commission-Community Dialogue (Speakers Slips are available for this at the door)
6. Announcements
7. Adjournment

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agenda, please complete a speaker form (on the table near

the door) and give it to the Commission's Executive Director before the Commission hears the agenda item. You will be called at the time the item is heard. Individual

comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to speak on the same item, comments may be limited to a set
period of time per item.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda during Commission-Community Dialogue.
Complete a speaker form and give it to the Commission's Executive Director. However, California's open meeting laws do not permit the Commission to discuss or take any
action on the matter at today's meeting. At its discretion, the Commission may refer the matter to staff or committee. Individual's comments are limited to three minutes per
speaker. The information contained in this agenda is available in alternative format. To request an agenda in Braille, large print, or cassette, or to request a sign language or
oral interpreter for the meeting, call the Commission office at least five (5) working days prior to meeting.(619-533-3423)



