Community Prevention:

e Tasha “Project Safeway”

Safe way project is an innovative program helping kid’s get to and from
school safely. This project is staffed by volunteers and stationed at key
corners and corridors in the community before and after school

Video:
-Public Safely -Teams identify unsafe spots
-Improves community -toys for tots free give away
-MLK pride -safely events
-Project Safeway day -Crime has gone down 97% since

Project Safeway
-youth training (communicate w/out violence) trained to mediate
-Preparatory academy

e Robert Robinson “Broadway Heights”

Has provided strong leadership and collaboration with the community and
has developed partnerships with government leaders, community based
organizations, business owners, schools, faith-based

Video: -discussion on drug houses -mentors/educators
-Project committee -goal-drive down epidemics

e Captain McElroy/Mckinney “Curfew Sweeps”

Keeps teens out of the streets and the curfew sweeps requires people younger
than 18 to stay off the streets between 10 p.m. and 6 a.m. The goal of this
operation is to proactively enforce the curfew ordinance in an attempt to
prevent the victimization of the youth in our communities as well as to educate
parents/guardians of the importance of their children obey to the curfew
ordinance.



-resources have been cut

-diversion has become critical factor

-People w/in community is making a difference

-curfew sweeps have been very successful (once a month)
-8/9 divisions/ crime has decreased.

-4wk session classes on drug awareness/gangs

-Curfew sweeps is not about arresting; it's about what'’s driving them into
streets....

SCHOOL PREVENTION

e Monica Tinajero: PASS
“AMERICORP-SCHOOL COMMUNITY PROJECTS”

-program is for students who have 2 or more unexcused absences, 1+
suspensions per year, low grades, gpa below 2.0, and 3+ referreals

-provide individual/group mentoring



-implement research bases curriculum lessons/activities with students

-plan/coordinate volunteer leadership opportunities at school and in the
community with Pass and non pass students.

-maintain communication with school point of contact

Meet with teachers and communicate with PASS student parents
-maintain student attendance and student volunteer logs.

. TKF

-safe school model is to create safer schools, mentoring, and school
programs, evaluation
-community engagement

-bell middle school

-disciplinary referrals



