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The primary goals of the CRN are to: 

•	 provide a well developed care management component 
and delivery of services 

•	 increase communication and coordination among 
agencies to better operate during, but not limited to, 
times of crisis 

•	 de-escalate retaliation after a homicide or violent incident
 

•	 support families and community through healing 
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•	 The CRN is operating/emerging in three 
main neighborhoods: 

• Mission/Excelsior 

•	 Western Addition 

•	 Bayview Hunter’s
 
Point/Potrero Hill
 

• Visitation Valley 

• API (City Wide) 
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CRNAPI Community Partners: 

• CYC – Community Youth Center 

• ICY – Inner City Youth 

• OMI – Urban Services YMCA/OMI Beacon 

• SCDC – Samoan Community Development Center
 

• SYS – Sunset Youth Service 

• UP – United Playaz 

• VYDC – Vietnamese Youth Development Center 

A team of 12-15 dedicated CRNAPI staff
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•	 Funded by DCYF - Department of Children, Youth, and 
their Families 

•	 CRNAPI Provides: 

–	 Case Management 

–	 Street Outreach 

–	 Individual and family counseling 

•	 Language Capacity: Cantonese, Mandarin, 
Toishanese, Vietnamese, Cambodian, Tagalog, 

Samoan 
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Initiative 

District Map 

CYC 

CYC 

SCDC 

UP & VYDC 

SYS 

OMI/ICY 
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School Distribution
 

CYC Burton, Galileo, and Downtown HS, Francisco MS 

ICY Aptos MS 

OMI James Denman MS, Jun Jordan 

SCDC 
Thurgood Marshall HS, Burton HS, Civic Center, Visitacion 

Valley MS, Visitacion Valley ES, Willie Brown, James Lick 

SYS Lincoln HS, A.P. Giannini MS 

UP Galileo HS, Bessie Carmichael, Thurgood Marshall 

VYDC Galileo HS 
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Crisis Response Care Management
 

Street 
Outreach 
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Prevention Outreach
 

• School presentations 

• CBO workshops 

• Support group activities
 

• After school outreach 

• Early evening outreach
 

• Field trips 
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Intervention Outreach
 

•	 Defuse conflicts 

•	 Identify and outreach to “hot spots”/canvass 
neighborhood/give rides 

•	 Refer youth into care management component or other 

services 

•	 Juvenile Hall support groups 

•	 Build rapport with groups/individuals 
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Case Management…. 
•	 Provide intensive support to youth 14-24 years old, and their families.
 

•	 Referrals come from CRN outreach, victim services, adult probation, 
juvenile probation and crisis response teams. 

We work with youth and families to: 

•	 Set goals toward their future 

•	 Develop plans for reaching these goals 

•	 Link them to needed services 

•	 Provide support for follow-through 

•	 Provide court advocacy 

•	 Be available at times of crisis and doubt 

•	 Help in celebrating their successes 
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•	 Based on the overall risk level of the cases, the 

following serves as a guideline of how often to 

meet with a client: 

Risk Level: 

–	 Thriving/Safe = Once a month for monitoring purposes
 

–	 Sufficient/Stable = Twice a month 

–	 At Risk = Once a week 

–	 In Crisis = Up to several times a week depending on crisis 
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CRISIS RESPONSE - IMMEDIATE RESPONSE
 

•	 Will be notified by DPH/Crisis Response Team of the following 
violent incidents: homicide/critical wounding (immediately via 
telephone); non-fatal shooting (within 24 hours via telephone or 
email) 

•	 If applicable (and when staffing allows), CRN will support the crime 
scene by working with the community/residents gathered (NOT 
CROWD CONTROL) to diffuse situations, communicate with SFPD, 
and provide answers (if applicable) to the community 

•	 Upon first of arrival of both CRN and CRT staffs, the two will 
convene to coordinate a strategy for addressing family and 
community needs 
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CRISIS RESPONSE - FIRST 30 DAYS
 

•	 DE-ESCALATION through strategic outreach efforts and 
follow up of individual care managed clients 

•	 Coordinate with SFPD & SFUSD 

•	 Communicate and coordinate with CRT 

•	 General support for the family 

•	 Presence at wake or funerals 

•	 Coordinate community healing activities (i.e., candle light 
vigils, healing circles, setting up shrines) 
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CRISIS RESPONSE - POST 30 DAYS
 

•	 Provide long term follow up (90 day, 150 day) 

•	 Reconnect family with DPH/other mental health services 

as needs emerge 

•	 Target STREET OUTREACH strategies 

•	 Attempt to link youth into CARE MANAGEMENT or other 
appropriate services 

•	 Keep track of important community (death) anniversaries 

to coordinate healing activities 


