
EXHIBIT "A" 

STATEMENT OF OPERATING PRINCIPLES 

WHEREAS the City Charter provides for an Auditor and Comptroller to perform those 
functions related to the City's fiscal affairs specified in the City Charter; 

WHEREAS the Auditor and Comptroller is to perform those functions under the direction of 
the Mayor except as otherwise specified in the existing City Charter; 

WHEREAS the Mayor believes that it is important for the financial integrity of the City for 
the Auditor and Comptroller, consistent with his responsibilities under the existing City Charter, to 
perform the internal audit function on an independent basis working not only with the Mayor's 
Office, but also with the Audit Committee recently established by the City Council to provide 
independent oversight over financial matters (the Auditor and Comptroller or his designee with 
responsibility over the internal audit function is referred to herein as the "Internal Auditor"); 

WHEREAS this Statement of Operating Principles shall apply during the interim period 
prior to revision of the City Charter (the "Interim Period"); 

Accordingly, the Mayor hereby sets forth the following operating principles: 

1. The Internal Auditor, in the exercise of his internal audit function, is directed 
periodically and more frequently as necessary to communicate directly to and consult with the 
Audit Committee and to be responsive to its requests for information consistent with the Audit 
Committee's oversight responsibilities with respect to the internal audit function. Such 
communication shall take place at the initiative of the Internal Auditor or of the Audit Committee. 
The Internal Auditor shall have the responsibility to inform the Audit Committee if he believes his 
independence is being compromised. 

2. During the Interim Period, the Internal Auditor's internal audit function shall focus 
on financial reporting, completion of the City's CAFRs for fiscal years 2003 through 2007, and the 
City's internal controls over financial reporting. 

3. The Internal Auditor shall prepare an Annual Audit Work Plan consistent with the 
foregoing paragraph as part of the internal audit function after consultation with and taking into 
account the recommendations of the Mayor and the Audit Committee, including prioritization of the 
workload according to available resources and budget. The Internal Auditor shall resolve any 
differences through the exercise of his independent professional judgment. 

4. The Internal Auditor may consult as appropriate with the City Councilor its 
designees, such as the Independent Budget Analyst, or the City Attorney. 

¥: 5. The Mayor shall direct the Auditor and Comptroller to select as the Internal Auditor, 
with the participation of the Audit Committee, a person with professional qualifications as an 
internal auditor. 
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6. To the extent that the Internal Auditor is not the Auditor and Comptroller as 
described in Section 39 of the City Charter, the Internal Auditor may be dismissed by the Auditor 
and Comptroller, subject only to a right to appeal to the Audit Committee to overturn the dismissal 
decision. 

7. The Auditor and Comptroller, in consultation with the Audit Committee, shall 
evaluate the performance of the Internal Auditor and shall consult with the Audit Committee with 
respect to the budget and compensation of the Internal Auditor. 

APPROVED: JERRY SANDERS, Mayor 

ATTACHMENT


