
ATTACHMENT B

and appoint the Redevelopment Agency's 
to serve as City representaliveivo!ing 

to these Boards. This is suggested in lieu of the 
proposal to add two new members. one 

bmrp.<AntiM the Mayor's Office and one representing the 
10 avoid the "compatibility of office" issue. 

({Addresses Audit Rec. #1) 

include a voting member appOinted as a Mayoral 
appointee and a voting member appointed by the 
City Council 

h>. briAR!> 8<PERTISE- Recommend SEDC bylaws be!Not addressed -.- Iinciuded IBA item B "Board Expertise" 1_- - I. 
to require 2-3 SEDC Board members to have 

expertise Rg_ Finance, Real Estate, Law_ 

Council and . Designate the Mayor as the appointing Amended Mayor's hem 1 to provide theMayor with IThiS limi;s the role of the SEDC BOD in !THIS RESPONSE ALSO APPLIES TO 
representatives serve on a panel with each 

Icorporation Board to participate in recruitment, 
interviewing and appointing the Executives. Amend 

require Agency confirmation of the appointees. 
ICurrentlv. the Boards have sole authority to hire the 

of each corporation's CEO. subject to authority to suspend and terminate the executive 
)cil confirmation, and grant the Mayor officer subject to appeal to the City Council which 

ltflrminRtion authority, subjec to a right of appeal to must be supported with a two-thirds vote. Provide 
Council. Include the creation of the Mayor with authority to replace the CEO with an 

idate selection committees for each CEO interim officer during the appeal process. likes tho Housing Commission 

Committee remmmendation with 
Iciarific.ation that a role for the Boards of 

in the seleelion of the candidates 

Recommended Changes to SEOC/CCOC Operating Agreements/Bylaws 
(As of June 19,2009) 

search 10 be oomprised of 1 Mayoral Amended Mayor's Item 1 to have a candidate 
representative. 2 members of the City Council, selection committee oomprised of one 

2 members of the Corporation. The seleelion representative from the Mayor, one from the City 
oommittee shail screen potential candidates and Council, one from the Corporation Board. The 
provide the Mayor with not less than 4 candidates selection committee shall provide no less than 3 
to select from. The Mayor may select one of the candidates to the Mayor who shall appoint the CEO 

!forwarded candidates, or may reject the subject to confirmation by the City Council which 
applicants and require a new recruitment process must be supported with a two-thirds vote. 

" The Audit Committee motion [s intended to be advisory to the Rules Committee. 

search modol which provided for 
oommunity input not present in the 
proposed model and to have 
SEDe 800 vote selection of 
CEO. The structure proposed oould 
unintentiona!!y limit ability to attract 

applicants. Agrees with Mayor 
the right to fire CEO for cause 

CEO ability to appeal tf'rmin;,tinn 



ATTACHMENT B

Recommended Changes to SEDC/CCDC Operating Agreements/Bylaws 
(As of June 19, 2009) 

It-'ULll;II::::iWKUl,;I:UUKI:::>- Require the development 
polideslprocedures for personnel, finance, budget, 
exoenditure allowances. purchasing, ethics, recordkeeping; 

adherence to them. If no policy, City policy will apply. 
systematic review and update to remain current 
practices. Require Board to approve all such 
Those impacting the Agency's authority shall be 
by the Agency upon recommendation by the 

(Addresses Audit rec's. #1,8,10,11,12,13,14,15,18, 

of contracts and provide for timely 
disclosure of such executed contracts; 

Any violation of City policies constitutes breach 
the Operating Agreements; 
. Corporation board must approve all internal 

racts and fiscal policies before submission In 
CFO for approval; 

Corporation board must develop and approve 
Personnel Manual that is updated annually 

Corporation board must approve 
contracts and fiscal policies before submission to 
City CFO for approval 

Corporations to adhe~re to l7. Corporations must follow City administration t... 
budget process including financial parameters budget pOlicies in any administrative budget 
lines, timelines, format and information. Prior to submission. Any submission must first be 

approval, recommend that Financial Management submitted to the City CFO for review prior to 
a line item review, comment and critique, and submission to Redevelopment Agency 

requested revision revisions are made or, if not 
to report deviations to the Agency during budget 

(Addresses Audit Ree's. 1, 20, 21,22) 

REI~16URSEMENTS-Recommerid that lile 
ICorooration's CFO submit requests for reimbursement of 

h:4iP,rlARD TRAINiNG- Require that On a routine baSiS'ih~10' Corporation board member training in ethi;;s.!Approved Mayor'~ item 10 as is. 
will receive training that shall, at a minimum, cover fiduciary duties and governance shall occur every 

Board's fiduciary responsibilities, redevelopment trends 2 years with submission to City CFO of training 

See response to No. 11 above 

Not workable due to delay between 
approval and funding which will hurt 
small vendors, suppliers, and 
contractors who need prompt 
to survive. 

OK as proposed - already in process. 

and best practices, and redevelopment-related finance. certificate 
Require attendance at all training to remain on the Boards. 

I(Addresses Audit rec. #7) 

'" The Audit Committee motion is intended to be advisory to the Rules Committee. 
2 



ATTACHMENT B

Recommended Changes to SEDCfCCDC Operating Agreemen!sfBylaws 
(As of June 19, 2009) 

15.city has the right to order a performance audit, IApproved Mayor's Item 5 approved as is. 10K. but cost is a concern and cost may 10k 

I
the following language: "Amend San Diego Will cause hardship for projects already THIS RESPONSE ALSO APPLIES TO 

MuniclPal Code to prohibit the Comptroller from underway. Mayor can use non- MENT. Disagree with 
"Yn"nding any tax payer funds on either agency Iappointment to effectivley close dO\lvn recommendation Restricting 

the boards of that agency has less than two- operations. Believe Rules amendment should not be linked to board 
valid current appointments: 

be responsible for providingdirectiDn 

C;orporations on financial guidelines, information and 


the budget to be submitted by the Corporation. 


I-'LAN-Keqwre'COrporations to develop a--1Not addressed Iinciuded IBA Item J~Strateg!c Pian" 
.leglc plan thai reflects the needs of the 

!community as detennined through extensive community 
and lines up with the vision of the City. Report to 

annually. (Addresses Audit Rec. #28) 

RE:VIEV'T Require Corporations to ailow City k Citv has the richt to insDect all documents and IAooroved 
all corporate documents without advance notice 

Attorney suggestion). 

n_:_: L" creating SEDC audit committee I~, 
is preparing closed 

policy which parallels City 

WI::Kt-UKMANCE'AUDITS - Require regular Performance 
I for by the Corporations (City Attorney 

I :;,uggesnon). 

-City-shall be responsible for promptly filling vacant 
expired Board positions. 

addressed 

~ The Audit Committee motion is intended to be advisory to the Rules Committee. 
3 



ATTACHMENT B

Recommended Changes to SEDCICCDC Operating Agreements{6ylaws 
(As of June 19, 2009) 

IRiCl'fY:Create RedeveJOpment CommiUee. This iiem was INot addressed -----------­

bylBA to review and approve 
statements, presented by the 

IComoration CFO, comparing actual 10 budget 
variance fully disclosed and explained. 

statements are to be submiUed to the City 

• The Audit Committee motion is intended to be advisory to the Rules Committee. 
4 



ATTACHMENT B

Recommended Changes to SEDC/CCDC Operating Agreements/Bylaws 
(As of June 19,2009) 

I
Mayor has the right to suspend and 

recommend approval by CounCil of any removal to be "at will" or "for cause"? 
COmf"lT"tion Board menbers based upon breach Does member have same right to 

agreement. appeal to Council as CEO? 

• The Audit Committee motion is intended to he advisory to the Rules Committee. 


