
 
 

 

 
 

 
 

  

  

 

 

ATTACHMENT 2

City Management Program
 

The City Strategic Plan 
The CMP is intended to ensure that the City creates and adheres to its goals and priorities. This process 
begins at the citywide level with strategic planning. Being strategic and proactive in its approach to 
governance is integral to achieving the City’s goals. The use of strategic planning enables the City to map 
its goals and manage the tools and resources necessary for achieving them. 

A vital component of the CMP is the City Strategic Plan which charts the strategic direction of the 
City. It contains the City’s mission, vision, goals, and objectives. The City Strategic Plan was a product 
of collaboration between City leadership and subject matter experts from across all departments. It 
GHÀQHV�WKH�GLUHFWLRQ�IRU�WKH�&LW\�DQG�SURYLGHV�D�VWUDWHJLF�IUDPHZRUN�IRU�WKH�VWUDWHJLHV�DQG�DFWLYLWLHV�RI� 
the departments. The City’s Plan has been updated in preparation for Fiscal Year 2010 using feedback 
received from Council members and from the public via a feedback page which was posted on the City 
Strategic Plan website. As a result of the feedback received, the City has developed two new objectives and 
a number of new performance measures that focus on the effective management of the City’s water supply 
and the provision of quality park and library services. 

The City Strategic Plan centers on four main goals: 

� 6DIH��FOHDQ�QHLJKERUKRRGV 
� )LVFDOO\�VRXQG��HIÀFLHQW�FLW\�JRYHUQPHQW 
� 6XVWDLQDEOH�JURZWK�DQG�HFRQRPLF�SURVSHULW\ 
� 5HVSRQVLYH�DQG�LQQRYDWLYH�ZRUNIRUFH 

These are broad areas of 
focus for the City and are 
intended to be supported by 
each department. The City’s 
REMHFWLYHV�DUH�PRUH�VSHFLÀF� 
mid-term achievements that 
will help the City achieve its 
goals. They appear below, 
under each of the goals that 
they support. 

Safe, clean neighborhoods 

� (QVXUH�HIIHFWLYH�SXEOLF� 
safety 

� 0DLQWDLQ�VDIH�DQG 
effective infrastructure 

� 3URWHFW�RXU�RFHDQV�DQG�ED\V�DQG�SURYLGH�FOHDQ�ZDWHU
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)LVFDOO\�VRXQG��HIÀFLHQW�FLW\� 
JRYHUQPHQW 
�	 8WLOL]H�VWUDWHJLF�ÀQDQFLDO�
 
SODQQLQJ�DQG�HQVXUH�ÀQDQFLDO
 
viability 

�	 &UHDWH�SXEOLF�WUXVW�WKURXJK� 
an open and ethical
 
government
 

�	 3URYLGH�WKH�SXEOLF�ZLWK 
competitive, customer­
focused services
 

6XVWDLQDEOH�JURZWK�DQG� 
HFRQRPLF�SURVSHULW\ 
�	 0DQDJH�RXU�ZDWHU�VXSSO\�WR 

promote our economy and quality of life 

�	 'HOLYHU�TXDOLW\�SDUN�DQG�OLEUDU\�VHUYLFHV 

5HVSRQVLYH�DQG�LQQRYDWLYH�ZRUNIRUFH 
� %XLOG�D�GLYHUVH�ZRUNIRUFH�UHÁHFWLYH�RI��DQG�UHVSRQVLYH�WR��WKH�GLYHUVH�FLWL]HQV�RI�6DQ�'LHJR 

These objectives and their corresponding initiatives will be evaluated annually and updated as necessary 
in order to respond to new challenges and/or demands of the City’s residents, as well as to unexpected 
changes to the environment (e.g., economy, physical environment). The strategic goals are expected to 
UHPDLQ�IDLUO\�VWDEOH�IRU�WKH�ÀYH�\HDU�SODQQLQJ�SHULRG�� 

Citywide Performance Measures 
As part of its strategic plan, there are performance measures the City uses to gauge its progress in 
achieving its goals. They are listed below by strategic objective: 

(QVXUH�HIIHFWLYH�SXEOLF�VDIHW\ 
�	 $YHUDJH�3ROLFH�UHVSRQVH�WLPH�WR�SULRULW\�(�DQG���FDOOV� 
�	 &OHDUDQFH�UDWHV�IRU�YLROHQW�FULPHV��KRPLFLGH��UDSH��UREEHU\��DJJUDYDWHG�DVVDXOW� 
�	 9LROHQW�FULPHV�SHU�������UHVLGHQWV��KRPLFLGH��UDSH��UREEHU\��DJJUDYDWHG�DVVDXOW�� 
�	 *DQJ�UHODWHG�FULPHV��KRPLFLGH��DWWHPSWHG�KRPLFLGH��DVVDXOW��UREEHU\��DXWR�WKHIW��RWKHU� 
�	 3HUFHQW�RI�LQLWLDO�XQLW�HPHUJHQF\�UHVSRQVH�DUULYDO�ZLWKLQ�1DWLRQDO�)LUH�3URWHFWLRQ�$VVRFLDWLRQ 
�1)3$�������JXLGHOLQHV 
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� �� 3HUFHQW�RI�HIIHFWLYH�ÀUH�IRUFH�HPHUJHQF\�UHVSRQVH�DUULYDO�ZLWKLQ�1)3$������JXLGHOLQHV�RI�QLQH�
PLQXWHV�RU�OHVV��E\�ÀUH�VWDWLRQ�GLVWULFW� 

� �� 3HUFHQW�(06�UHVSRQVH�WLPH�FRPSOLHV�ZLWK�FLW\ZLGH�VWDQGDUGV��E\�VHUYLFH�DUHD� 
� �� 3HUFHQW�RI�VWUXFWXUH�ÀUHV�FRQÀQHG�WR�DUHD�RU�URRP�RI�RULJLQ� 
� �� 1XPEHU�RI�ÀUH�GHDWKV�SHU���������SRSXODWLRQ 
� �� 5DWLR�RI�GURZQLQJV�WR�EHDFK�DWWHQGDQFH�DW�JXDUGHG�EHDFKHV��8�6��/LIHJXDUG�$VVRFLDWLRQ�VWDQGDUG�LV� 

1 for every 18 million) 

0DLQWDLQ�VDIH�DQG�HIIHFWLYH�LQIUDVWUXFWXUH 
� �� 3HUFHQW�FRQGLWLRQ�DVVHVVPHQW�FRPSOHWHG�E\�DVVHW�W\SH 
� �� 5DWLR�RI�HPHUJHQF\�UHSDLU�WR�URXWLQH�PDLQWHQDQFH�RQ�&LW\�LQIUDVWUXFWXUH 
� �� &LW\ZLGH�2YHUDOO�&RQGLWLRQ�,QGH[��2&,��IRU�VWUHHW�SDYHPHQW� 
� �� 3HUFHQW�UHGXFWLRQ�LQ�WKH�&LW\·V�QRQ�XWLOLW\�GHIHUUHG�PDLQWHQDQFH��DVVHW�UHFDSLWDOL]DWLRQ��EDFNORJ 

3URWHFW�RXU�RFHDQV�DQG�ED\V�DQG�SURYLGH�FOHDQ�ZDWHU 
� �� 3HUFHQW�FRPSOLDQW�ZLWK�KHDOWK\�ZDWHU�VWDQGDUGV 

Percent compliant with permits regarding reclamation 

Percent compliant with permits regarding ocean discharges 

1XPEHU�RI�SULPDU\�ZDWHU�TXDOLW\�0D[LPXP�&RQWDPLQDWLRQ�/HYHO��0&/��YLRODWLRQV�IRU�WKH�&LW\·V� 
water system 

Percent compliant with consent decrees for sewer spills 

Percent compliant with compliance orders 

� �� 3HUFHQW�RI�VHUYLFH�FRQQHFWLRQV�DIIHFWHG�E\�EUHDNV�LQ�ZDWHU�OLQHV� 
� �� 3HUFHQW�RI�VHUYLFH�OHDNV�UHSDLUHG�ZLWKLQ�VHYHQ�ZRUNLQJ�GD\V�DIWHU�UHIHUUDO 
� �� $YHUDJH�WLPH�WR�UHOLHYH�VHZHU�VSLOO 
� �� 1XPEHU�RI�EHDFK�FORVXUH�GD\V��DV�GHÀQHG�E\�6WRUP�:DWHU³´EHDFKHVµ�LQFOXGHV�0LVVLRQ�%D\� 

8WLOL]H�VWUDWHJLF�ÀQDQFLDO�SODQQLQJ�DQG�WR�HQVXUH�ÀQDQFLDO�YLDELOLW\ 
� �� 3HUFHQW�*HQHUDO�)XQG�UHVHUYH�EDODQFH� 
� �� &UHGLW�UDWLQJ� 
� �� &RPSOLDQFH�ZLWK�SODQQHG�PLOHVWRQH�WR�XSGDWH�)LYH�<HDU�)LQDQFLDO�2XWORRN��DQQXDOO\� 
� �� 3HUFHQW�RI�*HQHUDO�)XQG�EXGJHW�DGMXVWHG�LQ�UHYLVHG�EXGJHW��3URSRVHG�%XGJHW�YHUVXV�$QQXDO�%XGJHW� 
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&UHDWH�SXEOLF�WUXVW�WKURXJK�DQ�RSHQ�DQG�HWKLFDO�JRYHUQPHQW 
� 1XPEHU�RI�FRPPXQLW\�RSSRUWXQLWLHV�WR�FRPPHQW�RQ�EXGJHW 
� 1XPEHU�RI�H[WHUQDO�FRPPXQLFDWLRQV�FRQGXFWHG�E\�WKH�0D\RU 

3URYLGH�WKH�SXEOLF�ZLWK�FRPSHWLWLYH��FXVWRPHU�IRFXVHG�VHUYLFHV 
� 3HUFHQW�RI�PDMRU�&LW\�IXQFWLRQV�UHHQJLQHHUHG� 

0DQDJH�RXU�ZDWHU�VXSSO\�WR�SURPRWH�RXU�HFRQRP\�DQG�TXDOLW\�RI�OLIH 
� 9ROXPH�RI�UDZ�ZDWHU�SXUFKDVHV�UHGXFHG�DV�D�UHVXOW�RI�ZDWHU�FRQVHUYDWLRQ 
� 3HUFHQW�LQFUHDVH�GHFUHDVH�LQ�WKH�FLW\ZLGH�XVH�RI�UHF\FOHG�ZDWHU 
� 1XPEHU�RI�\HDUV�IRU�ZKLFK�ZDWHU�VXSSO\�LV�VWDEOH 

'HOLYHU�TXDOLW\�SDUN�DQG�OLEUDU\�VHUYLFHV 
� $FUHV�RI�RSHQ�VSDFH�ODQG 

dedicated for multiple-species 
habitat 

� $FUHV�RI�SDUN�SHU������ 
residents 

� $FUHV�RI�XQGHYHORSHG�GHYHORSHG� 
parks 

� $FUHV�RI�SDUN�ODQG�PDLQWDLQHG 
� $FUHV�RI�RSHQ�VSDFH�PDLQWDLQHG 
� 7RWDO�RSHUDWLQJ�KRXUV�IRU� 

libraries 

� /LEUDU\�PDWHULDOV�FLUFXODWLRQ�SHU� 
capita 

� 1XPEHU�RI�OLEUDU\�SDWURQ�YLVLWV 

%XLOG�D�GLYHUVH�ZRUNIRUFH�UHÁHFWLYH�RI��DQG�UHVSRQVLYH�WR��WKH�GLYHUVH�FLWL]HQV�RI�6DQ�'LHJR 
� :RUNIRUFH�GLYHUVLW\�YHUVXV�&LW\�ZRUNIRUFH�DYDLODELOLW\ 
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